CITY COUNCIL STRATEGIC PLANNING MEETING
300 WEST CROWELL STREET
MONROE, NORTH CAROLINA 28112
FEBRUARY 10, 2021 — 4:00 P.M.

AGENDA
Www.monroenc.org

This Meeting will be conducted virtually with City Council following their adopted Electronic
Meeting Rules. The Meetings will, also be live-streamed on the City of Monroe YouTube
channel at Monroe North Carolina Government -
https://www.youtube.com/channel/UCzrGKOKR72fmCEn7D0{f9mig?

1. City Council Compensation Review (Tabled from January 13, 2021 City Council
Strategic Planning Meeting)

2. Fiscal Year 2021-2022 Renewal Expectations and Third Party Administrator Bid Process

3. Willis Towers and Watson Annual Benchmark Update to Enterprise Pay Plan with
Southeast Market

4. Open Conversation on Racism Committee Update
5. Wastewater Treatment Plant Capacity Update

6. Budget Discussion for Legislative Division

Agenda is tentative and is subject to change up to and including the time of the meeting.

At the discretion of City Council, Agenda Items listed above that are not discussed at the Strategic
Planning Meeting or moved at the request of Council, may be carried forward to the City Council Regular
Meeting at 6:00 p.m. to be considered.
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