
CITY COUNCIL STRATEGIC PLANNING MEETING 
300 WEST CROWELL STREET 

MONROE, NORTH CAROLINA 28112 
JUNE 9, 2026 – 4:30 P.M. 

AGENDA 
www.monroenc.org 

 
1. Speed Enforcement in Downtown Monroe 

 
2. US 74 and Highway 601 Interchange Enhancements and Skyway Drive Streetscape Project 

Update 
 

3. Outside Agency Funding Policy Discussion and Amendments 
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STAFF REPORT 

 
TO:  City Council 
 
VIA:  Mark Watson, City Manager 
 
DATE:  June 9, 2026 
 
FROM:  Rhett Bolen, Chief of Police 
 
PREPARED BY: Shannon Huntley, Police Major 
 
SUBJECT:  Speed Enforcement Downtown 
 

 
SUMMARY STATEMENT 

 
City Council is requested to take part in discussion about addressing speeding in downtown 
Monroe. 
 

REVIEW 
 

On May 12, 2026 Monroe City Council requested the Monroe Police Department to present 
ideas and a plan on addressing “Strict Enforcement of Speed Limits in Downtown”.  The Monroe 
Police Department would like to present some ideas, data and discuss future plans to address 
community concerns. 
 

 
 

RECOMMENDATION 
 
This is for informational purposes only. 
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STAFF REPORT 

 
 
TO:  City Council 
 
VIA:  Mark Watson, City Manager 
 
DATE:  June 9, 2026 
 
FROM:  Jeff Wells, Assistant City Manager 
 
PREPARED BY: Lisa Stiwinter, Director of Planning and Development 
 
SUBJECT: US 74/601 Interchange Enhancements and Skyway Drive Streetscape 

Design Project Update and Request to apply for CRTPO Discretionary 
Funding for the Skyway Drive Streetscape Design Project. 

 
 

SUMMARY STATEMENT 
 
Staff will provide City Council with an update on the status of the US 74/601 Interchange 
Enhancement and Skyway Drive Streetscape Design Project.  City Council is also requested to 
consider providing a recommendation in support of staff applying for the Charlotte Regional 
Transportation Planning Organization (CRTPO) 2026 Discretionary Grant Funding for the 
Skyway Drive Streetscape Design Project. 
 

 
REVIEW 

 
In November 2024, the City Council voted to award Kimley-Horn a contract to assist the City 
with the planning and design of an interchange enhancement project at US 74/601, as well as the 
preparation of construction documents for the Skyway Drive Streetscape Design Project from 
approximately Pedro Street to W. Myers Street. 
 
In 2015, an area redevelopment plan titled “Concord Avenue Area Master Plan was adopted by 
City Council, which was the first step toward revitalization of an important gateway into 
Downtown Monroe.  One of the special objectives for the Plan was to develop an 
action/implementation plan that provides recommendation strategies that will serve to implement 
the vision for the area.   
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Gateway, Streetscape and Intersection Enhancements were identified as action items in the 
Concord Avenue Area Master Plan that include landscaping, decorative street lighting, gateway 
monumentation, pedestrian sidewalks/connections, movement of utilities underground and signal 
modifications.   
 
The North Carolina Department of Transportation (NCDOT) has an Interchange Improvement 
project located at US 74/601 (U-5723) that includes replacing the bridge, constructing 
roundabouts at both ends and including an 8-foot sidewalk on both sides.  The project is 
currently in the right-of-way acquisition phase and is scheduled for construction in 2030.   
 
The NCDOT Interchange Improvement Project at US 74/601 has provided the city a great 
opportunity to bring forward the Gateway and Intersection and Streetscape Enhancement 
recommendations outlined in the Concord Avenue Area Master Plan.   
 
Since the execution of the contract with Kimley-Horn in February 2025, a great deal of work has 
taken place behind the scenes that include, but is not limited to: 
 

• Project meetings and due diligence 
• Survey and base mapping 
• Utility coordination 
• Subsurface utility exploration 
• Preliminary concept designs 
• Traffic signal design 
• Design development and construction documentation 
• Environmental permitting 

Over the past 15 months, Kimley-Horn, City Planning staff and the North Carolina Department 
of Transportation (NCDOT) have been working diligently to coordinate the City’s Interchange 
Enhancement and Skyway Drive Streetscape Project with NCDOT’s Interchange Improvement 
Project at US 74/601.   
 
To date, Kimley-Horn has prepared an overall landscape plan, gateway concept, monument sign 
renderings, and are currently working on 90% construction drawings for the Skyway Drive 
streetscape project.  The streetscape project includes an 8-foot sidewalk on the north side of 
Skyway Drive and a 6-foot sidewalk on the south side.  The streetscape project also includes 
landscaping, reduction of overhead utilities, street and decorative pedestrian lighting, stamped 
crosswalks, and traffic signal design modifications. 
 
The City of Monroe is very fortunate to own and operate our own utilities. Planning staff had a 
vision to reduce the amount of overhead utility lines in the project area, and the Energy Services 
Department graciously partnered in helping bring that vision to life. Energy Services assisted 
with developing a utility reduction plan and lighting plan that will serve to improve aesthetics, 
safety, viability and overall appeal. 
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Project Next Steps: 
 

• Presentation to City Council at the June 9th meeting 
• Stakeholder workshop with property owners along Skyway Drive within the project 

limits from Pedro Street to W. Myers Street 
• Open House Workshop-tentatively scheduled for August 

Planning staff’s goal is to apply for the 2026 Charlotte Regional Transportation Planning 
Organization (CRTPO) 2026 Discretionary Grant Funding for the Skyway Drive Streetscape 
portion of this project.   
 
Based on the 75% construction drawings, the projected cost to include right-of-way acquisition is 
$3,050,000.  CRTPO Discretionary Grant Funding requires a minimum of a 20% match but 
strongly encourages a higher match to be competitive.  Planning staff would propose a 25% 
match, which would be approximately $762,500.  The Concord Avenue Gateway Project account 
has funding available to support this match. 
 
The US 74/601 Interchange Enhancements and Skyway Drive Streetscape Design Project update 
and request to apply for the CRTPO 2026 Discretionary Grant Funding for the Skyway Drive 
Streetscape Design Project was presented at the June 5, 2026 General Services Committee. 
 
 

RECOMMENDATION 
 
Planning staff is requesting City Council consider and discuss the US 74/601 Interchange 
Enhancements and Skyway Drive Streetscape Design project update. Staff is also seeking a 
recommendation in support of staff applying for the CRTPO 2026 Discretionary Grant Funding 
for the Skyway Drive Streetscape Design Project. 
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STAFF REPORT 
 
TO:  City Council 
 
VIA:  Mark Watson, City Manager 
 
DATE:  June 9, 2026 
 
FROM:  Franco McGee, Council Member 
  Surluta Anthony, Mayor Pro Tem 
 
PREPARED BY: Bridgette H. Robinson, City Clerk 
 
SUBJECT: Outside Agency Funding Policy Discussion and Amendments 
 

 
SUMMARY STATEMENT 

 
Discussion and action on increasing the Outside Agency funding Budget allocation to 2.5% of 
General Fund Budget. 
 

 
REVIEW 

 
The purpose of this discussion is to increase the annual Outside Agency Funding allocation to 
2.5% of the General Fund Budget. This recommendation is intended to help ensure that future 
Budget adoptions remain consistent with Council policy and provide a sustainable framework for 
supporting community organizations that deliver critical services to Monroe residents. 
 

 
RECOMMENDATION 

 
Discussion and action to amend the Outside Agency Funding Policy (GA-16) increase the Outside 
Agency funding Budget allocation to 2.5% of General Fund Budget. 
 

Attachment:  Outside Agency Funding Policy (GA-16) 
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