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CITY OF MONROE
DOWNTOWN ADVISORY BOARD MEETING
DOWNTWON OFFICE - 120 N. MAIN STREET

MONROE, NORTH CAROLINA 28112
Wednesday, May 20, 2026 - 9:00 AM
AGENDA

Call to Order

Roll Call

Approval/Acceptance of Minutes (Action Required)
National Register Historic District Expansion
Downtown Director's Report

BRIG Grant - Bill Heisner

Grow Monroe Grant - Superior Home Medical Supply
Downtown Event Sponsorships (cont.)

FY27 Workplans

Adjourn Meeting (Action Required)
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City of Monroe
Downtown Advisory Board Meeting
120 N Main Street Monroe, NC
March 18, 2026 9 a.m.
Minutes

DAB Members Present: Chair Joyce Rentschler, Greg Moore, Courtney Stevens-Garrison, Clint
Lawrence, Bill Heisner, and Lisa Boix were all present.

DAB Member(s) Absent: none

Staff Present: Assistant City Manager Jeff Wells, Downtown Director Ashley Nowell

Call to Order
Joyce Rentschler called the meeting to order at 9:05 a.m.

Roll Call
Ashley recorded attendance.

Approval of Minutes from October 8, 2025, January 14, 2026 and February 18, 2026
Lisa moved to approve the minutes from October, January, and February. Bill seconded. Motion
passes.

Downtown Director’s Report

Each month, staff provides an update on major projects in downtown.

Bloomers is our only incentive grant in process. The Public Hearing will be held on March 24. In
next budget year, we will have $40,000 for BRIG and $40,000 for Grow Monroe.

Serve Monroe is scheduled May 13-16 and will include volunteer service projects all over the
city.

Staff is moving forward with the Downtown Coordinator position and will be interviewing over
the next few weeks.

The Downtown Master Plan input session on Feb 18 was a huge success with more than 150
people in attendance. A summary of feedback is included in the agenda. Currently there is a
survey about the 7 Opportunity Redevelopment Sites.

Sheila, Joyce, and Ashley attended the state conference in New Bern March 10-12. Sheila was
recognized as Monroe’s Downtown Champion!

Staff provided several business updates. Lisa with Main Street Bistro is retiring and Trattoria on
Main will be taking over. Courtney is expanding Superior Home Medical. Bloomers opened in
February. And Sappy Sweet Boutique opened in March.

Ashley reviewed several upcoming events and dates with the board, highlighting the weekend
of April 10-11 where the first Car Cruise-In, Art Walk, and Spring Fest will all occur.

America250 Community Mural Review

To celebrate America’s 250t Anniversary, staff is proposing to add a community mural on the
side of the Lee Building. The mural is produced by Mural Mosaic and each square is painted
individually. The squares are assembled together to create the full image. The mural will be
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installed on the north facing wall of the Lee Building, pending approval of a mural easement for
installation and maintenance of the mural.

Monroe’s Mural Ordinance outlines that public murals “should be carried out of behalf of the
public only by the City of Monroe utilizing a well-designed process involving public input and
approval by Monroe City Council.”

The Downtown Advisory Board were supportive of the design. Clint motioned to approve the
design and send to General Services for review. Lisa seconded. Motion passes.

Spring Fest Sponsorship

Greg recused himself from the Spring Fest sponsorship discussion.

Each year, the Spring Fest event is planned by Greg Moore, owner of Home Brew. The event
will occur on Saturday, April 11 from 11 a.m. —5 p.m. on Main Street. The event features
games, food music, and activities for the community.

Event expenses include police, porta-johns, trash, and entertainment, totaling $3,200.

The DAB budgets $6,000 for event sponsorships, and has generally given out $1,500 per
quarter. For FY26, we have committed $1,500 for Fall Fest and $500 for the Art Walk, leaving us
$4,000 remaining.

Staff recommended covering security/police expenses at $1,500, as well as covering porta-
johns.

The Downtown Advisory Board discussed adjusting event sponsorships in the future to cover
security and restrooms, two of the highest costs for these events. Staff will prepare some
concepts to bring to the April meeting.

Bill motioned to approve the sponsorship for Spring Fest, covering police and porta-johns.
Courtney seconded. Motion passes.

April Meeting Date

Staff will be at the National Main Street Conference during our regularly scheduled April
meeting. The board discussed moving the meeting to Wednesday, April 22 at 9 a.m. Greg
motioned to move the April meeting. Courtney seconded. Motion passes.

Downtown Monroe Vision Changes

Staff reviewed the vision for Downtown Monroe and recommended some small changes. The
former vision is lengthy. The board discussed the vision and came up with the following:
“Downtown Monroe is the heart of our community — where life happens. By blending a lively
mix of retail, professional services, dining, and entertainment with upper-floor residential
spaces, we offer a distinct small-town identity. We weave together our rich agricultural history
and historic architecture with vibrant amenities to create an authentic experience that is safe,
family-friendly, and uniquely Monroe.”

Greg moved to approve the changes to the vision. Lisa seconded. Motion passes.

Main Street Sub-Committees & Volunteer Discussion (cont.)

At the February meeting, the DAB discussed ideas for launching Main Street committees. DAB
members brought volunteer ideas for each of the committees of Promotions, Economic Vitality,
and Design.
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The board discussed hosting Main Street Mixers as a low-pressure way to learn about what the
main street program is doing. The board settled on April 29 at 8:30 a.m. at the office and 5 p.m.
at Home Brew.

Ashley will add to the board’s calendars and send invites to the board.

Adjourn Meeting

The board discussed that a business has left pallets in the dumpster corrals. Ashley will send a
reminder that this is not allowed.

We also discussed the round tables and food getting stuck in the crevices of the table. Ashley
will look up any warranty information for the tables.

Bill motioned to adjourn. Courtney seconded. Motion passes. Meeting was adjourned at 10:19
a.m.

The Downtown Advisory Board’s next meeting is on Wednesday, April 22 at 9 a.m.
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City of Monroe
Downtown Advisory Board Meeting
120 N Main Street Monroe, NC
April 22,2026 9 a.m.
Minutes

DAB Members Present: Chair Joyce Rentschler, Greg Moore, Courtney Stevens-Garrison, Clint
Lawrence, Bill Heisner, and Lisa Boix were all present.

DAB Member(s) Absent: none

Staff Present: City Manager Mark Watson, Assistant City Manager Jeff Wells, Downtown
Director Ashley Nowell

Call to Order
Joyce Rentschler called the meeting to order at 9:01 a.m.

Roll Call
Ashley recorded attendance.

Downtown Director’s Report

Each month, staff provides an update on major projects in downtown.

Next month, we’ll review a BRIG application from Bill Heisner.

Ashley attended the National Main Street Conference in Tulsa last week. There were many
sessions on incentives and redevelopment of vacant spaces, which we’ll be focusing on over the
next year.

Staff is working to finalize an offer to a candidate for the Downtown Coordinator position.

The Downtown Master Plan Steering Committee met on April 1. Property owners met with
Shook Kelley on April 21. The staff Technical Team will meet in early May. We will be narrowing
down the 7 Opportunity Redevelopment Sites to 4 over the next month. Our next public input
session will be scheduled for summer.

Staff will be presenting at the chamber’s Leadership Union class on Arts and Tourism on
Thursday, April 23.

The Antique and Vintage Market is scheduled on Saturday, May 2. Staff is working with
Murphy’s on Main and Lowe Country Estates to plan to event.

Staff is partnering with South Piedmont’s Small Business Center to host 2 workshops on May 11
an May 18 at Vetus Distillery.

The Community Mural was approved by City Council and will be ordered over the next few
weeks.

Monroe will host a tax credit workshop with the State Historic Preservation Office on June 4.
The Union County Art Council is moving into the Sunflower Building, and two additional spaces
are available.

Staff worked with Jessica Perry to build a website and put up window clings in available
buildings. You can visit www.growindtmonroe.com to see what is available.

Staff reviewed important dates with the DAB and will send calendar invites.
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Main Street Assessment with State Comments

We received our Main Street Assessment back from NC Main Street, including comments.
Scores were similar to our self-assessment scores, and comments mirrored the ones from DAB
discussions. The board reviewed the scores and comments.

Downtown Event Sponsorship Program
The board discussed the Downtown Event Sponsorship program. Currently, we budget $6,000 a
year for sponsorships, and have only used $3,000 for the year. The board discussed the
following improvements:
e Sponsorships should support restrooms and police officers, as we already have contracts
and mechanisms that can support this.
e Sponsorships could support trash pick-up. Downtown will be managing a contract for
this.
e Sponsorships could cover marketing costs, via reimbursement.
e Sponsored events should include or involve Downtown Businesses.
e Application must be submitted 60 days ahead of event.
Staff will prepare the application to review at the May meeting.
The board also discussed having some signage that could be used for several different events,
including “Event Parking” yard signs and “Downtown Event” sandwich boards.

Downtown Market Analysis
Shook Kelley developed a Market Analysis for Downtown Monroe as a part of the Master Plan
process. It estimated that by 2030, we would have a demand for 70,000 additional sqft of retail,
including:

e 10,000 sf of apparel, jewelry, shoes

e 5,000 sf of electronic, recreation

e 10,000 sf of home, furniture, art

e 30,000 sf of grocery

e 15,000 sf of restaurants
The board discussed these numbers and the need to increase regular foot traffic in the district.
Additionally, they wanted to know if the restaurant numbers could be further broken down.
Ashley discussed that this market analysis will be a big part of the Economic Vitality Committee,
helping them discover what businesses are need and how to attract them.

Workplan, Sub-Committees, & Volunteer Discussion

The board discussed SMART Goals and projects to fill in our workplan as we recruit volunteers.
The April Main Street Mixer events have been postponed until we get the workplan completed.
The board wrote out big goals for downtown over the next 5 years and projects that could lead
us to those goals. The board recorded these ideas on sticky notes that will be put into the
workplan document and reviewed at the May meeting.

Adjourn Meeting
Joyce asked if anyone knew a landscape designer that might want to volunteer for the Design
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Committee. The board recommended looking at the Parks & Recreation Advisory Board.
Clint moved to adjourn the meeting. Courtney seconded. Motion passes. Meeting adjourned at

10:39 a.m.

The Downtown Advisory Board’s next meeting is on Wednesday, May 20 at 9 a.m.
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< ity of
Flonroe

Where Heartland Meets
STAFF REPORT
TO: Downtown Advisory Board
VIA: Ashley Nowell, Downtown Director
DATE: May 20, 2026
FROM: Keri Mendler, Senior Planner
SUBJECT: National Register of Historic Places Expansion

SUMMARY STATEMENT

Planning staff will provide information on the upcoming project to expand the National
Register of Historic Places through an Architectural Survey. The purpose of the Architectural
Survey is to survey buildings within Monroe’s Historic Downtown to update and expand the
boundary of the National Register of Historic Places.

REVIEW

The City of Monroe has been a Certified Local Government since March 10, 1986. The
Certified Local Government (CLG) Program is administered by the National Park Service and
the State Historic Preservation Office (SHPO). One benefit of being a CLG is the opportunity to
apply for grants for a variety of projects including Architectural Surveys and National Register
Nominations.

The Monroe Downtown Historic District was established as a National Register Historic
District (NRHD) in November 1987 and included a total of 35 structures; 26 contributing and 9
noncontributing. The period of significance in the original survey is listed as 1874-1935. The
purpose of re-surveying the existing and proposed NRHD boundary is to provide information
on gained resources within the boundary area. As part of the update, we would be increasing the
period of significance through the mid 1970’s. Due to the increased period of significance,
additional structures may be considered significant that may not have been considered as such
in the late 1980°s when first surveyed.

The first step in the update and expansion process was to apply for the area to be placed on the
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National Register Study List, which was reviewed by the National Register Advisory
Committee and unanimously approved on February 13, 2025. Planning staff then applied for a
CLG grant in order to offset costs associated with hiring a consultant to research and prepare an
architectural survey for the existing boundary area and proposed expansion area as shown in
Attachment 1. Staff requested $12,000 of grant funds with a matching amount of $8,000; we
were fortunate to receive $15,000 of grant funds, while our match did not change.

In early April of this year, we signed a contract with Robinson & Associates, LLC who will
complete the necessary research of existing and proposed areas and complete the nomination
for the National Register Boundary Update and Increase.

By updating and expanding the National Historic District we highlight the importance of our
historic assets, while offering property owners the opportunity to apply for tax credits for
renovations and rehabilitations.

RECOMMENDATION

Planning staff will provide additional information at the meeting; this is for informational
purposes only.

Prepared by: KM 5/6/26
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A City of
Xlonroe

Where Heartland Meets High Tech

STAFF REPORT
TO: Downtown Advisory Board
DATE: May 20, 2026
FROM: Jeff Wells, Assistant City Manager
PREPARED BY: Ashley Nowell, Downtown Director
SUBIJECT: Downtown Director Update
SUMMARY STATEMENT

Each month, the Downtown Director provides an update on major projects, business openings or
closings, and important updates in downtown.

REVIEW
Incentives Update
Business/Building Stage Amount
Bill Heisner — BRIG DAB -5/20 $2,250
City Council/Public Hearing — 5/26
Superior Home Medical — DAB -5/20 $4,320
Grow City Council/Public Hearing — 5/26
Jamz Pizza and Wings DAB - TBD
City Council/Public Hearing — 7/28

Event Attendance

Event Attendance Difference Difference Report
from Last Year | from Average

Car Cruise-In | 3,311 40% increase 114% increase
— April 10
Art Walk — 12,900 5% increase Friday: 49% https://plcr.ai/bdwunrrr
April 10-11 higher than

average

Saturday: 49%

higher than

average
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Spring Fest— | 6,620 4% decrease 49% increase https://plcr.ai/2vysvvta
April 11 from average
Saturday
Music on 5,000 2% increase 18% increase
Main — April from average
24 Friday
Antique & 5,900 57% increase 33% increase https://plcr.ai/ybf248j2
Vintage from average
Market — Saturday
May 2
Car Cruise-In | 2,807 5% increase 81% increase

Downtown Coordinator Position
Staff is waiting on HR to make the offer to the candidate.

Downtown Master Plan

The city’s Technical Team met with Shook Kelley on Monday, May 4. At this meeting, we
narrowed down the 7 sites to 5: N W Main St, S W Main St, Hayne St & Windsor, Five Points,
and N Downtown Connections.

Staff presented an update on the plan to General Services and to City Council over the last 2
weeks.

We are currently working on out vision and organizing principles for the plan, along with
planning another public workshop in the summer.

Small Business Workshops with SPCC’s Small Business Center —5/11 & 5/18

The Downtown Department will be partnering with SPCC’s Small Business Center to hold 2
workshops on May 11 and May 18 at Vetus Distillery at 5:30 p.m. SPCC will be booking the
speakers talking about Google Business optimization and customer experience. Any small
business is invited.

America 250

The Community Mural was ordered and should be here by mid-June.

The Serve Monroe project happened last week, May 13-16. We worked with 5 non-profit
groups and had various projects throughout town. Turn out was great and we hope to do again
in the fall!

Tax Credit Workshop — 6/4
We’'ll be hosting a tax credit workshop on Thursday, June 4 at 4 p.m. at the Old Armory. We're
working on invitations and will invite downtown property owners and historic district residents

Downtown Trash

After the first Car Cruise-In, we noticed a couple of downtown trash problems. 1) Sidewalk cans
were filling up quickly, and 2) Dumpsters filled quickly. Staff put together several short and
long-term plan to help address the issue.
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We will be expanding each of the trash corrals to add an additional dumpster. We expect this
project to be completed over the next several months. In the meantime, we have also ordered
roll-off dumpsters to utilize during event weekends. Lastly, we have ordered more of the new
trash can style for downtown and will be relocating some of the black cans.

Business & Building Updates

Girls on the Run will be moving to 105 S Main Street.

Jamz is moving to the old Courthouse Pour space on Hayne & Franklin.

Gingham Girls is moving to the Jamz location at Main & Windsor.

Staff is recruiting for the Gingham Girls space.

There will be a public hearing for the hotel project’s incentives at the May 26 City Council
meeting)

Visit www.growindtmonroe.com to see what buildings are currently available.

Upcoming Events & Meeting Dates

Tuesday, May 26, 6 p.m. | City Council Meeting @ City Hall (public hearings for budget, two
downtown grants, hotel incentives)

Wednesday, May 27, 5 p.m. | National Register Historic District Expansion Public Meeting @
City Hall

Thursday, June 4, 4 p.m. | Tax Credit Workshop @ Old Armory

Friday, June 12, 6 p.m. | Car Cruise-In

Wednesday, June 17,9 a.m. | Downtown Advisory Board Meeting

Saturday, July 4 | Fourth of July Celebration

Friday, July 10, 6 p.m. | Car Cruise-In

RECOMMENDATION

This item is for discussion.

Page 12 of 52


http://www.growindtmonroe.com/

Flonroe

were Heartland Meets High Tech

STAFF REPORT
TO: Downtown Advisory Board
DATE: May 20, 2026
FROM: Jeff Wells, Assistant City Manager

PREPARED BY:  Ashley Nowell, Downtown Director

SUBJECT: Building Rehabilitation & Improvement Grant Application — Bill Heisner

SUMMARY STATEMENT

The Downtown Advisory Board is asked to consider a recommendation for a BRIG Incentive to Bill
Heisner for fagade work on 109 S Main Street.

REVIEW

Bill Heisner owns 109 S Main Street and is currently leasing to Trattoria on Main. He has
applied for a Building Rehabilitation on Improvement Grant to assist with some minor fagade
improvements. This is a 50/50 matching grant that provides up to $7,500 for general rehab or
maintenance on buildings in the downtown central business district.

Bill will be repainting the fagade and adding three gooseneck lights with photocells. Total cost of
the project is $4,500, so Bill is eligible for $2,250. The amount is reimbursed after paid receipts
have been submitted to the Downtown Office.

RECOMMENDATION

Staff requests Downtown Advisory Board recommend the approval of the Building
Rehabilitation and Improvement Grant to Bill Heisner to City Council with the Resolution grant
$2,250.00 for painting and lighting work at 109 S Main Street.

Attachments:

Application
Rendering
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5/15/26, 11:05 AM monroenc.org/Admin/FormCenter/Submissions/Print/2506

Print

Building Rehabilitation and Improvement Grant (BRIG) Program Application - Submission #2506

Date Submitted: 4/21/2026

Downtown Building Rehabilitation and

Improvement Grant Program Downtown Building
Rehabilitation &
Improvement

Tips for Filling Out This Form

* Create a website account to save your progress over time. Click Sign In to

Updated 2025

Save Progress to create an account.

* The website will save text input into the form, but it will not save documents

between sessions. Take time to collect what documents you need to submit,
then upload them when you are ready to turn in your grant submission.

Overview
Read the grant document (PDF)

The City of Monroe values the commercial buildings in the Downtown area and has created the Downtown Building
Rehabilitation and Improvement Grant (BRIG) to offer an incentive that stimulates investment and encourages
property and business owners to make improvements to their building(s) and/or business operations. This
reimbursement grant assists with the significant improvement and rehabilitation of properties in the Downtown
Business District. Improvement of these buildings preserves Downtown’s unique attributes and promotes economic
growth by attracting and retaining residents and businesses, creating jobs, and reducing the deterioration of
properties in the Downtown District.

The BRIG program provides matching grants (50/50) that encourage improvements and/or upgrades to the interiors
and exteriors of buildings in the Downtown Business District to make them more attractive for new, existing, and
expanding businesses and residences.

Grant applications are accepted on an ongoing basis. Awards are based on the availability of funds and meeting the
programs requirements. Work done prior to approval of an application is not eligible for reimbursement.

Note: This application must be submitted to the Downtown Director prior to beginning work. Work completed prior to
approval will not be eligible.

Applicant Information

Applicant Name*

Bill Heisner
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5/15/26, 11:05 AM

monroenc.org/Admin/FormCenter/Submissions/Print/2506

Address* City* State* Zip Code*
109 S Main Monroe NC 28112
/ /
Email Address* Phone Number*
carawillrealty@gmail.com 704-2541850
Property Information
Address* City* State* Zip Code*
109 S Main Monroe NC 28112

z

Parcel Number*

Primary Phone Number *

7042541850

09232068A

Parcel Location Certification* -

| certify that this property is located in the Downtown Business District of Monroe. See policy for description.

Property Owner Name (if different from applicant)

Name
Address City State Zip Code
Address City Zip Code
Email Address Phone Number
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5/15/26, 11:05 AM monroenc.org/Admin/FormCenter/Submissions/Print/2506

Select All Eligible Projects that Apply

[C] Structural repairs, including masonry repair and

restoration

[[1 Roofing repair and/or replacement

[F] Plumbing, electrical, HVAC, and similar
elements

[F] Construction for accessibility, fire code, etc.

Painting

[[] Flooring

[[] Building fagade, or building side which faces a

public right-of-way, including removal of false
fronts, cleaning of brick, and/or historic
reconstruction

[[1 Window or front door repair and/or
replacement, or repair of original material that
adheres to the Secretary of the Interior's
standards for Historic Rehabilitation and EPA
Guidelines

Installation of new pedestrian amenities such

as City-approved outdoor seating, awnings, and

lighting

Project Details

]
]
]
]
]
]
]
]

Railing and ironwork repair

Cornice repair and/or replacement
Exterior step repair and/or replacement
Equipment repair and/or replacement
Energy efficiency upgrades

Improving restroom facilities

Improving or re-installing stairways

Up-fit, replacement, or new installation of an
elevator

Repainting storefront and adding 3 gooseneck lights with photocell

Please provide detail for each item in the project.

Which floor of the building will How many new jobs have you created How many residential units have you
you be operating on?* with this project?* created with this project, if
0 applicable?
First 0
[] Second
[[] Third

Hours of Operation

Please describe the days of the week and hours of operation

Documentation
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5/15/26, 11:05 AM

monroenc.org/Admin/FormCenter/Submissions/Print/2506

Application Checklist: Grant application submissions require the following information and documents.

Completed application
Summary outlining the full extent of the work

A minimum of two quotes from a licensed,
bonded, and insured contractor(s) covering full
extent of the work

Site plans, elevations plans, drawings

Photos of existing conditions

Quote #1 from Contractor*

Quote 1.pdf
Contractor must be licensed, bonded, and insured for
the full extent of work

Site Plans, Elevation Plans, and Drawings*

Photos.png
Combine files into one .pdf or .zip file, if needed

Certificate of Appropriateness

No file chosen
If property is within the local Historic District

Proof of Ownership or Leasing Contract*

Ownership.png

Additional Documentation, if Needed

No file chosen
Additional quote from contractor or any other additional
documentation needed

[[] Certificate of Appropriateness if the property is

within the Local Historic District
Copies of all required permit application(s)
Proof of ownership or leasing contract

Property owner’s written permission if tenant is
applying

Quote #2 from Contractor*

Quote 2.pdf
Contractor must be licensed, bonded, and insured for
the full extent of work

Photos of Existing Conditions*

Photos.png
Combine files into one .pdf or .zip file, if needed

Permit Applications*

Photos.png
Combine files into one .pdf or .zip file, if needed

Property Owner Permission Statement

No file chosen
If tenant is applying

Additional Documentation, if Needed

No file chosen
Additional quote from contractor or any other additional
documentation needed
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5/15/26, 11:05 AM monroenc.org/Admin/FormCenter/Submissions/Print/2506

Approval Process

Upon submission of this application the Downtown Director will schedule an application review meeting with the
applicant within two weeks of receipt. Submission of this application is not a guarantee of a grant award or issuance
of a permit.

An approval letter will be mailed, emailed, or given by hand to the applicant upon approval. If an application is not
approved, the Downtown Office will convey the rejection through email along with the reason for the rejection.

Certification

| certify that all information provided in this application is accurate and that all work will be performed to meet the
program guidelines, City zoning and building code requirements, historic district requirements if applicable and meet
the guidelines of the Secretary of Interior’s Standards for Rehabilitation and Supplementary Requirements for
Development in the Central Business District (City of Monroe Code of Ordinances Title XV, Chapter 156.0540).

| understand that Downtown Grants must receive a recommendation by Monroe’s Downtown Advisory Board to City
Council. If a recommendation is awarded, staff will request a call for a public hearing at the next regular City Council
meeting. A presentation and request will they be made to City Council at the next regularly scheduled City Council
meeting. If approved, funds will be encumbered and held until the project is completed and a new assessed value is
provided by the Union County Tax Assessor’s office.

An application is not a guarantee that an award will be made.

Note: The approval process will take a minimum of three months.

By signing and submitting this document, you agree that all signatures where required may be Electronically Signed
by either party, pursuant to NCGS 66-315(b).*

| understand.

Signature * Date *

Bill Heisner 4/21/2026
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Flonroe

were Heartland Meets High Tech

STAFF REPORT
TO: Downtown Advisory Board
DATE: May 20, 2026
FROM: Jeff Wells, Assistant City Manager

PREPARED BY:  Ashley Nowell, Downtown Director

SUBJECT: Grow Monroe Grant Application — Superior Home Medical Supply

SUMMARY STATEMENT

The Downtown Advisory Board is asked to consider a recommendation for a Grow Monroe Grant to
Superior Home Medical Supply, owned by Courtney Stevens-Garrison, located at 108 S Main Street.

REVIEW

Superior Home Medical Supply owner, Courtney Stevens-Garrison, has applied for a Grow
Monroe Grant. The Grow Monroe Grant is a matching 50/50 downtown grant program designed
to provide assistance with rental expenses and/or up-fit expenses for expanding businesses in the
central downtown business district. Awards are determined using a formula based square
footage.

Superior Home Medical Supply is currently located at 108 S Main Street Street, and will be
expanding into the neighboring storefront at 106 S Main Street. The expanded space is 1,080
square foot, and an expanding retail business is eligible for $4/sqft, for a total of $4,320 through
this grant program.

Ms. Stevens-Garrison has applied for $4,320 in rent subsidy. Rent subsidy will be paid 50%
after six months and the remaining 50% after twelve months. Proof of timely payment for the
full amount of rent is required before funds are released.

RECOMMENDATION

Staff requests Downtown Advisory Board recommend the approval of the Grow Monroe Grant
to Superior Home Medical Supply to City Council with the Resolution grant $4,320.00 for rental
assistance for their expanding business at 106 S Main Street.

Attachments:

Application
Lease
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Docusign Envelope ID: 9337C8D9-D723-4A8A-BD63-27D766C2F840

m NC REALTORS®
Commercial Forms
REALTOR COMMERCIAL LEASE AGREEMENT
(Multi-Tenant Facility)

(Note: This form is not intended to be used as a Sublease and SHOULD NOT be used in Sublease circumstances)

THIS COMMERCIAL LEASE AGREEMENT, including any and all addenda attached hereto ("Lease"), is by and between

KERR MAIN, llc ,
a(n) limited liability company ("Landlord"),
(individual or State of formation and type of entity)
whose address is 318 N. Hayne St., Monroe, N.C 28112 , and
Courtney Stevens Garrison dba Superior Medical, Inc ,
a(n) ("Tenant").
(individual or State of formation and type of entity)
whose address is 2505 Goldmine Rd., Monroe, N.C 28110

| |1f this box is checked, the obligations of Tenant under this Lease are secured by the guaranty of
(name(s) of guarantor(s)) attached hereto and incorporated herein by reference.
(Note: Attach Guaranty Agreement (Form 595-T) or attorney-drafted guaranty.)

For and in consideration of the mutual promises set forth herein and other good and valuable consideration, the receipt and sufficiency
of which are hereby acknowledged, the parties hereto agree as follows:

PREMISES/PROPERTY
(Note: In this Section, Premises is the actual space being leased and Property is the broader site/location of the Premises.)
1. (a) Landlord leases unto Tenant, and Tenant hereby leases and takes upon the terms and conditions which hereinafter

appear, those certain premises (hereinafter called the “Premises”), which is a part of a building or buildings located at the Property
(defined below).

The address of the Premises is:

(Address): 106 and 108 S. Main St, Monroe, N.C 28112

(b) The Premises is located at the following described property ("Property"):
(Address):

Plat Reference: Lot(s) , Block or Section , as shown on Plat Book or Slide
at Page(s) , County, consisting of acres.

| |If this box is checked, Premises and Property shall mean that property described on Exhibit A attached hereto and incorporated
herewith by reference.

(For information purposes: (i) the tax parcel number of the Property is: 09-232-086 ; and, (ii) some or
all of the Property is described in Deed Book 7251 , Page No. 569 , Union County.)

All facilities furnished at the Property and designated for the general use, in common, of occupants of the Property and their invitees,
agents or employees, including Tenant hereunder, including but not limited to parking areas, streets, driveways, sidewalks, canopies,
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roadways, loading platforms, shelters, ramps, landscaped areas, exterior water faucets, irrigation systems, exterior lighting fixtures,
signs and other facilities whether of a similar or dissimilar nature ("Common Areas") shall at all times be subject to the exclusive
control and management of Landlord, and Landlord shall have the right from time to time to change the area, level, location and
arrangement of the Common Areas and to restrict parking by tenants and their employees to employee parking areas, to make Rules
and Regulations (as herein defined) and do such things from time to time as in Landlord's reasonable discretion may be necessary
regarding the Common Areas.

Tenant shall also have a non-exclusive right, in common with other tenants at the Property, to the use of the Common Areas at the
Property, subject to the terms hereof.

| | Occupancy Limitation: If this box is checked, notwithstanding any greater occupancy of the Premises which may be permitted by
any law, statute, ordinance, regulation, rule (including rules enacted pursuant to any private use restrictions), as the same may be

amended from time to time, Tenant shall not allow occupancy of the Premises to exceed persons per square feet
in the Premises at any one time.

TERM

2. The term of this Lease shall commence on January 1 , 2025 ("Lease Commencement Date"), and shall end
at 11:59 p.m. (based upon the time at the locale of the Premises) on December 31 , 2026 , unless sooner terminated

as herein provided. The first Lease Year Anniversary shall be the date twelve (12) calendar months after the first day of the first full
month immediately following the Lease Commencement Date and successive Lease Year Anniversaries shall be the date twelve (12)
calendar months from the previous Lease Year Anniversary.

If this box is checked, Tenant shall have the option of renewing this Lease, upon written notice given to Landlord at least 60
days prior to the end of the then expiring term of this Lease, for 1 additional term(s) of 2 years each.

| |1f this box is checked, Tenant shall have the option of renewing this Lease, upon written notice given to Landlord at least
days prior to the end of the then expiring term of this Lease, for additional term(s) as specified on Exhibit B.

| |Option to Lease- If this box is checked, Tenant, upon the payment of the sum of $ (which sum is not rental or
security deposit hereunder, but is consideration for this Option to Lease and is non-refundable under any circumstances) shall have a
period of days prior to the Lease Commencement Date ("Option Period") in which to inspect the Premises and make
inquiry regarding such sign regulations, zoning regulations, utility availability, private restrictions or permits or other regulatory
requirements as Tenant may deem appropriate to satisfy itself as to the use of the Premises for Tenant's intended purposes. Tenant
shall conduct all such on-site inspections, examinations, inquiries and other review of the Premises in a good and workmanlike
manner, shall repair any damage to the Premises caused by Tenant's entry and on-site inspections and shall conduct same in a manner
that does not unreasonably interfere with Landlord's or any tenant's use and enjoyment of the Property. In that respect, Tenant shall
make reasonable efforts to undertake on-site inspections outside of the hours any tenant's business is open to the public and shall give
prior notice to the tenant at the Premises of any entry onto the Premises for the purpose of conducting inspections. Upon Landlord's
request, Tenant shall provide to Landlord evidence of general liability insurance. Tenant shall also have a right to review and inspect
all contracts or other agreements affecting or related directly to the Premises and shall be entitled to review such books and records of
Landlord that relate directly to the operation and maintenance of the Premises, provided, however, that Tenant shall not disclose any
information regarding the Property (or any tenant therein) unless required by law and the same shall be regarded as confidential, to
any person, except to its attorneys, accountants, lenders and other professional advisors, in which case Tenant shall obtain their
agreement to maintain such confidentiality. Tenant assumes all responsibility for the acts of itself, its agents or representatives in
exercising its rights under this Option to Lease and agrees to indemnify and hold Seller harmless from any damages resulting
therefrom. This indemnification obligation of Tenant shall survive the termination of this Option to Lease or this Lease. Tenant shall,
at Tenant's expense, promptly repair any damage to the Premises or Property caused by Tenant's entry and on-site inspections. IF
TENANT CHOOSES NOT TO LEASE THE PREMISES, FOR ANY REASON OR NO REASON, AND PROVIDES
WRITTEN NOTICE TO LANDLORD THEREOF PRIOR TO THE EXPIRATION OF THE OPTION PERIOD, THEN
THIS LEASE SHALL TERMINATE AND NEITHER PARTY SHALL HAVE ANY FURTHER OBLIGATIONS
HEREUNDER AND LANDLORD SHALL RETURN TO TENANT ANY RENTAL OR SECURITY DEPOSIT PAID TO
LANDLORD HEREUNDER. Tenant shall be deemed to have exercised its Option to Lease and to be bound under the terms of this
Lease if (i) Tenant shall occupy the Premises prior to the expiration of the Option Period, whereupon the date of occupancy shall be
deemed the Lease Commencement Date, or (ii) Tenant shall not provide written notice to Landlord of its termination of this Lease
prior to the expiration of the Option Period.

RENTAL
3. (a) Rent. Beginning on January 1, 2025 ("Rent Commencement Date"), Tenant agrees to pay
Landlord (or its Agent as directed by Landlord), without notice, demand, deduction or set off, an annual rental of
$ 28,800.00 , payable in equal monthly installments of $2,400.00 , in advance on the first
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day of each calendar month during the term hereof. Upon execution of this Lease, Tenant shall pay to Landlord the first monthly
installment of rent due hereunder. Rental for any period during the term hereof which is less than one month shall be the pro-rated
portion of the monthly installment of rental due, based upon a 30 day month.

(b) Rent Adjustment. The annual rental payable hereunder (and accordingly the monthly installments) shall be adjusted
every Lease Year Anniversary, including any Lease Year Anniversaries resulting from a renewal exercised by Tenant in Section 2
herein, by (check only one):

% OR $ 120.00 over the amount then payable hereunder.

| | The greater of: (i) % over the amount then payable hereunder, or, (ii) the percentage increase (but not any
decrease) in the numerical index of the “Consumer Price Index for All Urban Consumers” (1982-84 = 100) published by the
Bureau of Labor Statistics of the United States Department of Labor (“CPI”) for the immediately preceding twelve (12)
month period over the amount then payable hereunder.

| | The annual rental payable hereunder (and accordingly the monthly installments) shall be adjusted as provided on Exhibit
B.

Tenant shall pay all rental to Landlord's Agent at the following address:
318 N. Hayne St. Monroe, N.C. 28112

LATE CHARGES

4. If Landlord fails to receive full rental payment within 5 days after it becomes due, Tenant shall pay
Landlord, as additional rental, a late charge equal to Five Point Zero percent 5.000

(%) of the overdue amount or $ whichever is greater, plus any actual bank fees incurred for dishonored

payments. The parties agree that such a late charge represents a fair and reasonable estimate of the cost Landlord will incur by reason
of such late payment.

SECURITY DEPOSIT

5. Upon the execution of this Lease, Tenant shall deposit with Landlord the sum of $ as a security
deposit which shall be held by Landlord as security for the full and faithful performance by Tenant of each and every term, covenant
and condition of this Lease. The security deposit does not represent payment of and Tenant shall not presume application of same as
payment of the last monthly installment of rental due under this Lease. Landlord shall have no obligation to segregate or otherwise
account for the security deposit except as provided in this Section 5. If any of the rental or other charges or sums payable by Tenant
shall be over-due and unpaid or should payments be made by Landlord on behalf of Tenant, or should Tenant fail to perform any of
the terms of this Lease, then Landlord may, at its option, appropriate and apply the security deposit, or so much thereof as may be
necessary, to compensate toward the payment of the rents, charges or other sums due from Tenant, or towards any loss, damage or
expense sustained by Landlord resulting from such default on the part of the Tenant; and in such event Tenant upon demand shall
restore the security deposit to the amount set forth above in this Section 5. In the event Tenant furnishes Landlord with proof that all
utility bills and other bills of Tenant related to the Premises have been paid through the date of Lease termination, and performs all of
Tenant's other obligations under this Lease, the security deposit shall be returned to Tenant within sixty (60) days after the date of the
expiration or sooner termination of the term of this Lease and the surrender of the Premises by Tenant in compliance with the
provisions of this Lease.

| | If this box is checked, Agent shall hold the security deposit in trust and shall be entitled to the interest, if any, thereon.

UTILITY BILLS/SERVICE CONTRACTS

6. In addition to Tenant's obligation to pay for repairs in Section 12 herein, Landlord and Tenant agree that utility bills and service
contracts (“Service Obligations™) for the Premises shall be paid by the party indicated below as to each Service Obligation. Where a
Service Obligation is allocated to Tenant, Tenant shall not be responsible for such service as to any Common Area and such
responsibility shall be limited to the Premises (Tenant space). In each instance, the party undertaking responsibility for payment of a
Service Obligation covenants that they will pay the applicable bills prior to delinquency. The responsibility to pay for a Service
Obligation shall include all metering, hook-up fees or other miscellaneous charges associated with establishing, installing and
maintaining such utility or contract in said party's name. Within thirty (30) days of the Lease Commencement Date, Tenant shall
provide Landlord with a copy of any requested Tenant Service Obligation information.
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Service Obligation Landlord Tenant Not Applicable
Sewer/Septic X
Water X
Electric X
Gas X
Telephone X
HVAC (maintenance/service contract) X

Elevator (including phone line)
Security System

Fiber Optic

Janitor/Cleaning X
Trash/Dumpster X
Landscaping/Maintenance X
Sprinkler System (including phone line) X
Pest Control X
Snow/Ice Removal X

XXX

Landlord shall not be liable for injury to Tenant's business or loss of income therefrom or for damage that may be sustained by the
person, merchandise or personal property of Tenant, its employees, agents, invitees or contractors or any other person in or about the
Premises, caused by or resulting from fire, steam, electricity, gas, water or rain, which may leak or flow from or into any part of the
Premises, or from the breakage, leakage, obstruction or other defects of any utility installations, air conditioning system or other
components of the Premises or the Property, except to the extent that such damage or loss is caused by Landlord's gross negligence or
willful misconduct. Landlord represents and warrants that the heating, ventilation and air conditioning system(s) and utility
installations existing as of the Lease Commencement Date shall be in good order and repair. Subject to the provisions of this Section
6, Landlord shall not be liable in damages or otherwise for any discontinuance, failure or interruption of service to the Premises of
utilities or the heating, ventilation and air conditioning system(s) and Tenant shall have no right to terminate this Lease or withhold
rental because of the same.

RULES AND REGULATIONS

7. le this box is checked, the rules and regulations attached hereto (“Rules and Regulations™) are made a part of this Lease.
Tenant agrees to comply with all Rules and Regulations of Landlord in connection with the Premises and the Property which are in
effect at the time of the execution of the Lease or which may be from time to time promulgated by Landlord in its reasonable
discretion, provided notice of such new Rules and Regulations is given to Tenant in writing and the same are not in conflict with the
terms and conditions of this Lease. Landlord shall use commercially reasonable efforts to enforce such Rules and Regulations at the
Property, provided, however, in no event shall Landlord be obligated to make any material expenditures in connection with the
enforcement of such Rules and Regulations. Landlord shall not be liable for any damages arising from any use, act or failure to act of
any other tenant or occupant (including such tenant's or occupant's invitees, agents or employees), if any, of the Property.

PERMITTED USES

8. The permitted use of the Premises shall be: city of monroe downtown business

("Permitted Use"). The Premises shall be used and wholly occupied by Tenant solely for the purposes of conducting the Permitted
Use, and the Premises shall not be used for any other purposes unless Tenant obtains Landlord's prior written approval of any change
in use.

Landlord makes no representation or warranty regarding the suitability of the Premises for or the legality (under zoning or other
applicable ordinances) of the Permitted Use for the Premises, provided however, that Landlord does represent that it has no
contractual obligations with other parties which will materially interfere with or prohibit the Permitted Use of Tenant at the Premises.
At Tenant's sole expense, Tenant shall procure, maintain and make available for Landlord's inspection from time to time any
governmental license(s) or permit(s) required for the proper and lawful conduct of Tenant's business in the Premises.
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Tenant shall not cause or permit any waste to occur in the Premises and shall not overload the floor, or any mechanical, electrical,
plumbing or utility systems serving the Premises. Tenant shall keep the Premises, and every part thereof, in a clean and wholesome
condition, free from any objectionable noises, loud music, objectionable odors or nuisances.

TAXES, INSURANCE AND COMMON AREA AND PROPERTY OPERATING EXPENSES

(Note: The following box should only be checked if there are no boxes checked below in Section 9.)
X Tenant shall have no responsibility to reimburse Landlord for taxes, insurance or Common Areas and Property Operating
Expenses.

9. Landlord shall pay all taxes (including but not limited to, ad valorem taxes, special assessments and any other governmental
charges) on the Property, shall procure and pay for such commercial general liability, broad form fire and extended and special perils
insurance with respect to the Property as Landlord in its reasonable discretion may deem appropriate and shall maintain and operate
the Common Areas and the Property. Tenant shall reimburse Landlord for its proportionate share of all taxes, insurance and Common
Areas and Property Operating Expenses as provided herein within fifteen (15) days after receipt of notice from Landlord as to the
amount due. Tenant shall be solely responsible for insuring Tenant's personal and business property and for paying any taxes or
governmental assessments levied thereon. Tenant shall reimburse Landlord for its proportionate share of taxes, insurance and
Common Areas and Property Operating Expenses during the term of this Lease, and any extension or renewal thereof. If boxes are
checked below, the manner of reimbursement shall be as indicated:

Taxes

D Its proportionate share of the amount by which all taxes (including but not limited to, ad valorem taxes, special assessments
and any other governmental charges) on the Property for each tax year exceed all taxes on the Property for the tax year ;
or

[] Its proportionate share of all taxes (including but not limited to, ad valorem taxes, special assessments and any other

governmental charges) on the Property for each tax year.

If one of the two boxes above is checked, then if the final Lease Year of the term fails to coincide with the tax year, any excess for the
tax year during which the term ends shall be reduced by the pro rata part of such tax year beyond the Lease term. If such taxes for the
year in which the Lease terminates are not ascertainable before payment of the last month's rental, then the amount of such taxes
assessed against the Property for the previous tax year shall be used as a basis for determining the pro rata share, if any, to be paid by
Tenant for that portion of the last Lease Year.

If one of the two boxes above is checked, Tenant shall reimburse Landlord for its proportionate share of taxes by paying to Landlord,
beginning on the Rent Commencement Date and on the first day of each calendar month during the term hereof, an amount equal to
one-twelfth (1/12) of its proportionate share of the then current tax payments for the Property. Upon receipt of bills, statements or
other evidence of taxes due, Landlord shall pay or cause to be paid the taxes. If at any time the reimbursement payments by Tenant
hereunder do not equal its proportionate share of the amount of taxes paid by Landlord, Tenant shall upon demand pay to Landlord an
amount equal to the deficiency or Landlord shall refund to Tenant any overpayment (as applicable) as documented by Landlord.
Landlord shall have no obligation to segregate or otherwise account for the tax reimbursements paid hereunder except as provided in
this Section 9.

Insurance

[] Its proportionate share of the excess cost of commercial general liability, broad form fire and extended and special perils
insurance with respect to the Property over the cost of the first year of the Lease term for each subsequent year during the term of this
Lease; or

D Its proportionate share of the cost of all commercial general liability, broad form fire and extended and special perils
insurance with respect to the Property.

If one of the two boxes above is checked, Tenant shall reimburse Landlord for its proportionate share of insurance by paying to
Landlord, beginning on the Rent Commencement Date and on the first day of each calendar month during the term hereof, an amount
equal to one-twelfth (1/12) of its proportionate share of the then current insurance premiums for the Property. Upon receipt of bills,
statements or other evidence of insurance premiums due, Landlord shall pay or cause to be paid the insurance premiums. If at any time
the reimbursement payments by Tenant hereunder do not equal its proportionate share of the amount of insurance premiums paid by
Landlord, Tenant shall upon demand pay to Landlord an amount equal to the deficiency or Landlord shall refund to Tenant any
overpayment (as applicable) as documented by Landlord. Landlord shall have no obligation to segregate or otherwise account for the
insurance premium reimbursements paid hereunder except as provided in this Section 9.
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Provided however, notwithstanding any provision of the foregoing, that in the event Tenant's use of the Premises results in an increase
in the rate of insurance on the Property, Tenant shall pay to Landlord, upon demand and as additional rental, the amount of any such
increase.

Common Areas and Property Operating Expenses
[] Its proportionate share of all Common Areas and Property Operating Expenses.

For the purpose of this Lease, Common Areas and Property Operating Expenses shall include: (a) the cost of water and sewer services
for any exterior landscaping irrigation systems; (b) the cost of utilities to service the Property (not separately metered to tenants and
regardless of their allocation to Landlord under Section 6 hereof) including but not limited to, electric service for any parking lot
lighting, marquee signs, ground signs, pylon signs, time clocks, irrigation systems, common electric outlets used in connection with
maintenance of the Property, and such other electric costs, including the replacement of light bulbs in Common Areas light fixtures as
necessary to properly maintain and operate the Common Areas; (c) the cost of the removal of any trash, including the rental cost of
dumpster units and fees for refuse removal; (d) the cost of exterior window washing of vacant spaces, cleaning of any building
exterior, awnings, sidewalks, driveways and parking areas; (e) the cost of any grounds maintenance, including but not limited to
charges for maintaining plant materials, fertilizer, pesticides, grass mowing, pruning of plants, planting of annual flowers, removal of
debris and trash from Common Areas, cleaning supplies, and such other expenses necessary to maintain the Property; (f) the cost of
service contracts with independent contractors to maintain on a regular basis the plumbing systems outside the rentable areas of each
tenant, and to provide for pest control and exterminating services for the Common Areas; (g) the cost of maintaining the parking areas
and driveways, including the re-striping of parking spaces, patching of deteriorated pavement, replacement of parking signs or
directional signs; (h) the cost of Landlord's personnel when such personnel are engaged directly in the maintenance of the Common
Areas of the Property, including the cost of employer taxes and a proration of employee benefits; (i) the cost of snow and ice removal
from parking areas, driveways, walkways and service areas; (j) the cost of telephone, telegraph, stationery, advertising, and mail or
shipping costs related directly to the maintenance or operation of the Property; (k) the cost of all repairs and maintenance for the
structure, Property and systems related thereto; and (1) such other costs and expenses as are typically incurred in the maintenance and
operation of a property of this type, inclusive of a management fee paid by Landlord to a property manager or property management
company or organization for the management of the Property and any owner association dues or assessments. Within one hundred
eighty (180) days following the end of each calendar year, Landlord shall cause a statement to be prepared of the actual cost of
Common Areas and Property Operating Expenses for such calendar year and shall provide Tenant a copy of same. Tenant's
proportionate share of Common Areas and Property Operating Expenses is presently estimated to be the sum of $

annually or § per month.

If the box above is checked, Tenant shall reimburse Landlord for its proportionate share of Common Areas and Property Operating
Expenses by paying to Landlord, beginning on the Rent Commencement Date and on the first day of each calendar month during the
term hereof, the amount set forth above as the presently estimated per month proportionate share of Common Areas and Property
Operating Expenses for the Premises. Landlord shall pay or cause to be paid the Common Areas and Property Operating Expenses.
Within one hundred eighty (180) days following the end of each calendar year, Landlord shall: (i) cause a statement to be prepared of
the actual cost of Common Areas and Property Operating Expenses for such calendar year and shall notify Tenant of any overpayment
or underpayment of Tenant's proportionate share of these items during such prior calendar year; and, (ii) establish an estimate of the
cost of Common Areas and Property Operating Expenses for the then current calendar year. To the extent Tenant has overpaid
Tenant's proportionate share of these items for the preceding calendar year, such overage shall be credited to Tenant's proportionate
share of these items for the current calendar year. To the extent Tenant has underpaid Tenant's proportionate share of these items for
the preceding calendar year, Tenant shall, on the first day of the calendar month following receipt of the statement from Landlord
setting forth the amount of such underpayment, pay to Landlord the full amount of such underpayment for the preceding calendar
year. In addition, beginning on the first day of the calendar month following the date upon which Landlord shall have delivered to
Tenant the statement for the estimated Common Areas and Property Operating Expenses for the then current
calendar year, Tenant shall pay to Landlord the product of one-twelfth (1/12) of Tenant's proportionate share of the estimated
Common Areas and Property Operating Expenses for the then current calendar year multiplied by the number of calendar months in
the calendar year which shall have begun as of said first day, minus the aggregate amount of the monthly payments for Tenant's
proportionate share of expenses theretofore paid by Tenant during such calendar year. The remainder of Tenant's proportionate share
of such expenses for the then current calendar year shall be paid by Tenant to Landlord on the first day of each succeeding month in
equal consecutive monthly installments of one-twelfth (1/12) of the total amount of Tenant's proportionate share of Common Areas
and Property Operating Expenses as shown on the estimate thereof provided by Landlord. Landlord shall have no obligation to
segregate or otherwise account for the insurance premium reimbursements paid hereunder except as provided in this Section 9.
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Tenant's Proportionate Share

For purposes of this Section 9, “Tenant's proportionate share” shall mean % of the expenses above
designated; the beginning amount is estimated to be $ per month, based on current expenses and is subject
to annual reconciliation.

INSURANCE; WAIVER; INDEMNITY

10. (a) During the term of this Lease, Tenant shall maintain commercial general liability insurance coverage (occurrence
coverage) with broad form contractual liability coverage and with coverage limits of not less than 1000000

combined single limit, per occurrence, specifically including liquor liability insurance covering consumption of alcoholic beverages
by customers of Tenant should Tenant choose to sell alcoholic beverages. Such policy shall insure Tenant's performance of the
indemnity provisions of this Lease, but the amount of such insurance shall not limit Tenant's liability nor relieve Tenant of any
obligation hereunder. All policies of insurance provided for herein shall name as "additional insureds" Landlord, Landlord's Agent, all
mortgagees of Landlord and such other individuals or entities as Landlord may from time to time designate upon written notice to
Tenant. Tenant shall provide to Landlord, at least thirty (30) days prior to expiration, certificates of insurance to evidence any renewal
or additional insurance procured by Tenant. Tenant shall provide evidence of all insurance required under this Lease to Landlord prior
to the Lease Commencement Date.

(b) Landlord (for itself and its insurer) waives any rights, including rights of subrogation, and Tenant (for itself and its insurer)
waives any rights, including rights of subrogation, each may have against the other for compensation of any loss or damage occasioned to
Landlord or Tenant arising from any risk generally covered by the "all risks" insurance required to be carried by Landlord and Tenant. The
foregoing waivers of subrogation shall be operative only so long as available in the State of North Carolina. The foregoing waivers shall be
effective whether or not the parties maintain the insurance required to be carried pursuant to this Lease.

(c) Except as otherwise provided in Section 10(b), Tenant indemnifies Landlord for damages proximately caused by the
negligence or wrongful conduct of Tenant and Tenant's employees, agents, invitees or contractors. Except as otherwise provided in
Section 10(b), Landlord indemnifies Tenant for damages proximately caused by the negligence or wrongful conduct of Landlord and
Landlord's employees, agents, invitees or contractors. The indemnity provisions in this Section 10 cover personal injury and property
damage and shall bind the employees, agents, invitees or contractors of Landlord and Tenant (as the case may be). The indemnity
obligations in this Section 10 shall survive the expiration or earlier termination of this Lease.

REPAIRS BY LANDLORD

11. Landlord agrees to keep in good repair the roof, foundation, structural supports, exterior walls (exclusive of all glass and
exclusive of all exterior doors) of the Premises and the Common Areas of the Property (including all facilities located in the Common
Areas and serving the Premises and any portion of the Property other than the Premises, and capital replacements thereof) provided
that Landlord shall not be responsible for repairs or capital replacements rendered necessary by the negligence or intentional wrongful
acts of Tenant, its employees, agents, invitees or contractors. Tenant shall promptly report in writing to Landlord any defective
condition known to it which Landlord is required to repair and failure to report such conditions shall make Tenant responsible to
Landlord for any liability incurred by Landlord by reason of such conditions.

(Note: Should Landlord and Tenant need to further detail the allocation of responsibility hereunder, the Special Stipulations
box at the end of the Lease should be checked and such allocation should be specified on an Exhibit B.)

REPAIRS BY TENANT

12. (a) Tenant accepts the Premises in their present condition and as suited for the Permitted Use and Tenant's intended purposes.
Tenant, throughout the initial term of this Lease, and any extension or renewal thereof, at its expense, shall maintain in good order and
repair the Premises (except those repairs expressly required to be made by Landlord hereunder), specifically including but not limited
to all light bulb and ballast replacements, plumbing fixtures and systems repairs within the Premises and water heater repairs. Tenant
further agrees that it shall not use the Common Areas for storage or for the disposal of refuse or any other material. Tenant shall use
only licensed contractors for repairs where such license is required. Landlord shall have the right to approve the contractor as to any
repairs in excess of $

D Tenant HVAC Repair. If this box is checked, Tenant, at its expense, shall maintain the heating, ventilation and air
conditioning system(s) serving the Premises (“HVAC Systems”) in good order and repair, including but not limited to replacement of
parts, compressors, air handling units and heating units. Tenant shall be required to maintain a preventive maintenance contract for the
HVAC Systems on terms and with a provider reasonably acceptable to Landlord, which contract shall call for at least semi-annual
maintenance, inspection and repair of such HVAC Systems (“HVAC Contract”). Tenant shall provide a copy of the HVAC Contract
to Landlord annually. Provided that: (i) Tenant has kept the HVAC Contract in force, and, (ii) Tenant shall have obtained Landlord's
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prior written approval of the contractor and the repair or replacement expenses for the HVAC Systems, then, for any calendar year,
Tenant shall be responsible for the cost of repairing or replacing the HVAC Systems (or any major component thereof) up to
$ per HVAC System with a maximum repair or replacement cost of $ for all HVAC Systems (“HVAC
Cap”) in such year. Tenant shall provide Landlord copies of all records related to the servicing, maintenance, repair, and replacement
of the HVAC Systems upon the occurrence of any service, maintenance, repair, or replacement of the HVAC Systems. Landlord shall
be responsible for paying the repair cost or replacement cost of such HVAC System in excess of the HVAC Cap.

Landlord HVAC Repair. If this box is checked, Landlord, at its expense, shall maintain the heating, ventilation and air
conditioning system(s) serving the Premises (“HVAC Systems”) in good order and repair, including but not limited to replacement of
parts, compressors, air handling units and heating units. Provided that, Tenant shall reimburse Landlord for the cost of repairing or
replacing the HVAC Systems (or any major component thereof) an amount up to $ per HVAC System with a
maximum replacement cost of $ for all HVAC Systems (“HVAC Cap”) in such year. Landlord shall be
responsible for paying the repair cost or replacement cost of such HVAC System in excess of the HVAC Cap. Tenant shall reimburse
Landlord for the amount of the HVAC Cap payable hereunder upon the written request of Landlord.

(b) Tenant, Tenant's employees, agents, invitees or contractors shall take no action which may void any manufacturers or
installers warranty with relation to the Premises or the Property. Tenant shall indemnify and hold Landlord harmless from any
liability, claim, demand or cause of action arising on account of Tenant's breach of the provisions of this Section 12.

ALTERATIONS

13. Tenant shall not make any alterations, additions, or improvements to the Premises without Landlord's prior written consent, which
consent shall not be unreasonably withheld, conditioned or delayed. Landlord, in connection with Landlord's consent to same, may
designate any such alterations, additions, or improvements to the Premises as subject to removal upon the expiration or earlier
termination of this Lease, in which case, upon Landlord's written notice to Tenant to remove same at the expiration or earlier
termination of this Lease, Tenant shall do so and restore the Premises to the condition that existed prior to such alterations, additions,
or improvements being made. Tenant shall promptly remove any alterations, additions, or improvements constructed in violation of
this Section 13 upon Landlord's written request. All approved alterations, additions, and improvements will be accomplished in a good
and workmanlike manner, in conformity with all applicable laws and regulations, and by a contractor approved by Landlord, free of
any liens or encumbrances. Tenant has no authority to allow, will not permit, and will indemnify Landlord and hold it harmless from,
any contractors', laborers', mechanics', or materialmen's liens, or any other similar liens filed against the Premises in connection with
any alterations, additions, or improvements to the Premises.

SURRENDERING THE PREMISES

14. Tenant shall schedule its move date with Landlord, in writing, in advance of the expiration or earlier termination of this Lease.
Tenant agrees to return the Premises to Landlord at the expiration or earlier termination of this Lease, broom clean and in as good
condition and repair as on the Lease Commencement Date, natural wear and tear, damage by storm, fire, lightning, earthquake or other
casualty alone excepted. By written notice to Tenant, Landlord may require Tenant to remove any alterations, additions or
improvements at the expiration or earlier termination of this Lease (whether or not made with Landlord's consent and whether or not
designated via Section 13 as subject to removal) and to restore the Premises to its prior condition as of the Lease Commencement
Date, all at Tenant's expense. All alterations, additions and improvements which Landlord has not required Tenant to remove shall
become Landlord's property and shall be surrendered to Landlord upon the termination of this Lease, except that Tenant may remove
any of Tenant's personal property or trade fixtures which can be removed without material damage to the Premises. Tenant shall
repair, at Tenant's expense, any damage to the Premises caused by the removal of any such personal property or trade fixtures.

(Note: Should Landlord and Tenant need to further enumerate their intent/understanding as to the status of items or property
as fixtures, trade fixtures, or personal property hereunder, the Special Stipulations box at the end of the Lease should be
checked and such enumeration should be specified by listing same by category on an Exhibit B.)

DESTRUCTION OF OR DAMAGE TO PREMISES

15. (a) If the Premises are totally destroyed by storm, fire, lightning, earthquake or other casualty, Landlord shall have the right
to terminate this Lease on written notice to Tenant within thirty (30) days after such destruction and this Lease shall terminate as of
the date of such destruction and rental shall be accounted for as between Landlord and Tenant as of that date.

(b) If the Premises are damaged but not wholly destroyed by any such casualties or if the Landlord does not elect to terminate
the Lease under Section 15(a) above, Landlord shall commence (or shall cause to be commenced) reconstruction of the Premises
within one hundred twenty (120) days after such occurrence and prosecute the same diligently to completion, not to exceed two
hundred seventy (270) days from the date upon which Landlord receives applicable permits and insurance proceeds. In the event
Landlord shall fail to substantially complete reconstruction of the Premises within said two hundred seventy (270) day period,
Tenant's sole remedy shall be to terminate this Lease.
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(c) In the event of any casualty at the Premises during the last one (1) year of the Lease Term, Landlord and Tenant each shall have
the option to terminate this Lease on written notice to the other of exercise thereof within sixty (60) days after such occurrence.

(d) In the event of reconstruction of the Premises, Tenant shall continue the operation of its business in the Premises during
any such period to the extent reasonably practicable from the standpoint of prudent business management, and the obligation of Tenant
to pay annual rental and any other sums due under this Lease shall remain in full force and effect during the period of reconstruction.
The annual rental and other sums due under this Lease shall be abated proportionately with the degree to which Tenant's use of the
Premises is impaired, commencing from the date of destruction and continuing during the period of such reconstruction. Tenant shall
not be entitled to any compensation or damages from Landlord for loss of use of the whole or any part of the Premises, Tenant's
personal property, or any inconvenience or annoyance occasioned by such damage, reconstruction or replacement.

(e) In the event of the termination of this Lease under any of the provisions of this Section 15, both Landlord and Tenant
shall be released from any liability or obligation under this Lease arising after the date of termination, except as otherwise provided
for in this Lease.

GOVERNMENTAL ORDERS

16. Landlord, at its own expense, shall comply with: (a) any law, statute, ordinance, regulation, rule, requirement, order, court
decision or procedural requirement of any governmental or quasi-governmental authority relative to the Common Areas and/or
facilities serving the Common Areas (or any facilities serving the Premises and the Common Areas), (b) the rules and regulations of
any applicable governmental insurance authority or any similar body, relative to the Common Area and/or facilities serving the
Common Areas (or any facilities serving the Premises and the Common Areas). Tenant, at its own expense, agrees to comply with: (a)
any law, statute, ordinance, regulation, rule, requirement, order, court decision or procedural requirement of any governmental or
quasi-governmental authority having jurisdiction over the Premises, (b) the rules and regulations of any applicable governmental
insurance authority or any similar body, relative to the Premises and Tenant's activities therein; (c) provisions of or rules enacted
pursuant to any private use restrictions, as the same may be amended from time to time and (d) the Americans with Disabilities Act
(42 U.S.C.S. §12101, et seq.) and the regulations and accessibility guidelines enacted pursuant thereto, as the same may be amended
from time to time. Landlord and Tenant agree, however, that if in order to comply with such requirements the cost to Tenant shall
exceed a sum equal to one (1) year's rent, then Tenant may terminate this Lease by giving written notice of termination to Landlord in
accordance with the terms of this Lease, which termination shall become effective sixty (60) days after receipt of such notice and
which notice shall eliminate the necessity of compliance with such requirements, unless, within thirty (30) days of receiving such
notice, Landlord agrees in writing to be responsible for such compliance, at its own expense, and commences compliance activity, in
which case Tenant's notice given hereunder shall not terminate this Lease.

CONDEMNATION

17. (a) If the entire Premises shall be appropriated or taken under the power of eminent domain by any governmental or quasi-
governmental authority or under threat of and in lieu of condemnation (hereinafter, "taken" or "taking"), this Lease shall terminate as
of the date of such taking, and Landlord and Tenant shall have no further liability or obligation arising under this Lease after such
date, except as otherwise provided for in this Lease.

(b) If more than twenty-five percent (25%) of the floor area of the Premises is taken, or if by reason of any taking of the
Property or the Premises, regardless of the amount so taken, the remainder of the Premises is not one undivided space or is rendered
unusable for the Permitted Use, either Landlord or Tenant shall have the right to terminate this Lease as of the date the portion of the
Premises of taking of the portion of the Premises or Property so taken, upon giving notice of such election within thirty (30) days after
receipt by Tenant from Landlord of written notice that said portion of the Premises or the Property have been or will be so taken. In
the event of such termination, both Landlord and Tenant shall be released from any liability or obligation under this Lease arising
after the date of termination, except as otherwise provided for in this Lease.

(c) Landlord and Tenant, immediately after learning of any taking, shall give notice thereof to each other.

(d) If this Lease is not terminated on account of a taking as provided herein above, then Tenant shall continue to occupy that
portion of the Premises not taken and the parties shall proceed as follows: (i) at Landlord's cost and expense and as soon as reasonably
possible, Landlord shall restore (or shall cause to be restored) the Premises and/or Property remaining to a complete unit of like
quality and character as existed prior to such appropriation or taking, and (ii) the annual rent provided for in Section 3 and other sums
due under the Lease shall be reduced on an equitable basis, taking into account the relative values of the portion taken as compared to
the portion remaining. Tenant waives any statutory rights of termination that may arise because of any partial taking of the Premises
and/or the Property.
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(e) Landlord shall be entitled to the entire condemnation award for any taking of the Premises and/or the Property or any part
thereof. Tenant's right to receive any amounts separately awarded to Tenant directly from the condemning authority for the taking of
its merchandise, personal property, relocation expenses and/or interests in other than the real property taken shall not be affected in
any manner by the provisions of this Section 17, provided Tenant's award does not reduce or affect Landlord's award and provided
further, Tenant shall have no claim for the loss of its leasehold estate.

ASSIGNMENT AND SUBLETTING

18. Tenant shall not assign this Lease or any interest hereunder or sublet the Premises or any part thereof, or permit the use of the
Premises by any party other than the Tenant, without Landlord's prior written consent, which consent shall not be unreasonably
withheld, conditioned or delayed. Tenant shall pay to Landlord, concurrently with any request for consent to assignment or sublet, a

non-refundable fee of § 500.00 as payment to Landlord for its review and processing of the request. In addition,
Tenant shall pay to Landlord any legal fees and expenses incurred by Landlord in connection with the proposed assignment or sublet,
to the extent such amounts exceed $ 500.00 . Consent to any assignment or sublease shall not impair this

provision and all later assignments or subleases shall be made likewise only on the prior written consent of Landlord. No sublease or
assignment by Tenant shall relieve Tenant of any liability hereunder.

EVENTS OF DEFAULT

19. The happening of any one or more of the following events (hereinafter any one of which may be referred to as an "Event of
Default") during the term of this Lease, or any renewal or extension thereof, shall constitute a breach of this Lease on the part of the
Tenant: (a) Tenant fails to pay when due the rental or any other monetary obligation as provided for herein; (b) Tenant abandons or
vacates the Premises; (c) Tenant fails to comply with or abide by and perform any non-monetary obligation imposed upon Tenant
under this Lease within thirty (30) days after written notice of such breach; (d) Tenant is adjudicated bankrupt; (¢) A permanent
receiver is appointed for Tenant's property and such receiver is not removed within sixty (60) days after written notice from Landlord
to Tenant to obtain such removal; (f) Tenant, either voluntarily or involuntarily, takes advantage of any debt or relief proceedings
under any present or future law, whereby the rent or any part thereof is, or is proposed to be, reduced or payment thereof deferred and
such proceeding is not dismissed within sixty (60) days of the filing thereof; (g) Tenant makes an assignment for benefit of creditors;
or (h) Tenant's effects are levied upon or attached under process against Tenant, which is not satisfied or dissolved within thirty (30)
days after written notice from Landlord to Tenant to obtain satisfaction thereof.

REMEDIES UPON DEFAULT

20. Upon the occurrence of Event of Default, Landlord may pursue any one or more of the following remedies separately or
concurrently, without prejudice to any other remedy herein provided or provided by law: (a) Landlord may terminate this Lease by
giving written notice to Tenant and upon such termination shall be entitled to recover from Tenant damages as may be permitted
under applicable law; or (b) Landlord may terminate this Lease by giving written notice to Tenant and, upon such termination, shall be
entitled to recover from the Tenant damages in an amount equal to all rental which is due and all rental which would otherwise have
become due throughout the remaining term of this Lease, or any renewal or extension thereof (as if this Lease had not been
terminated); or (c) Landlord, as Tenant's agent, without terminating this Lease, may enter upon and rent the Premises, in whole or in
part, at the best price obtainable by reasonable effort, without advertisement and by private negotiations and for any term Landlord
deems proper, with Tenant being liable to Landlord for the deficiency, if any, between Tenant's rent hereunder and the price obtained
by Landlord on reletting, provided however, that Landlord shall not be considered to be under any duty by reason of this provision to
take any action to mitigate damages by reason of Tenant's default and expressly shall have no duty to mitigate Tenant's damages. No
termination of this Lease prior to the normal ending thereof, by lapse of time or otherwise, shall affect Landlord's right to collect rent
for the period prior to termination thereof. Tenant acknowledges and understands that Landlord's acceptance of partial rental will not
waive Tenant's breach of this Lease or limit Landlord's rights against Tenant hereunder or Landlord's right to evict Tenant through a
summary ejectment proceeding, whether filed before or after Landlord's acceptance of any such partial rental.

EXTERIOR SIGNS

21. Tenant shall place no signs upon the outside walls, doors or roof of the Premises or anywhere on the Property, except with the
express written consent of the Landlord in Landlord's sole discretion. Any consent given by Landlord shall expressly not be a
representation of or warranty of any legal entitlement to signage at the Premises or on the Property. Any and all signs placed on the
Premises or the Property by Tenant shall be maintained in compliance with governmental rules and regulations governing such signs
and Tenant shall be responsible to Landlord for any damage caused by installation, use or maintenance of said signs, and all damage
incident to removal thereof.

LANDLORD'S ENTRY OF PREMISES

22. Landlord may advertise the Premises “For Rent” 60 days before the termination of this Lease. Landlord may
enter the Premises upon prior notice at reasonable hours to exhibit same to prospective purchasers or tenants, to make repairs required
of Landlord under the terms hereof, for reasonable business purposes and otherwise as may be agreed by Landlord and Tenant.
Landlord may enter the Premises at any time without prior notice, in the event of an emergency or to make emergency repairs to the
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Premises. Upon request of Landlord, Tenant shall provide Landlord with a functioning key to the Premises and shall replace such key
if the locks to the Premises are changed.

QUIET ENJOYMENT
23. So long as Tenant observes and performs the covenants and agreements contained herein, it shall at all times during the Lease
term peacefully and quietly have and enjoy possession of the Premises, subject to the terms hereof.

HOLDING OVER

24. If Tenant remains in possession of the Premises after expiration of the term hereof, Tenant shall be a tenant at sufferance and
there shall be no renewal of this Lease by operation of law. In such event, commencing on the date following the date of expiration of
the term, the monthly rental payable under Section 3 above shall for each month, or fraction thereof during which Tenant so remains
in possession of the Premises, be double the monthly rental otherwise payable under Section 3 above.

ENVIRONMENTAL LAWS

25. (a) Tenant covenants that with respect to any Hazardous Materials (as defined below) it will comply with any and all federal,
state or local laws, ordinances, rules, decrees, orders, regulations or court decisions relating to hazardous substances, hazardous
materials, hazardous waste, toxic substances, environmental conditions on, under or about the Premises or the Property or soil and
ground water conditions, including, but not limited to, the Comprehensive Environmental Response, Compensation and Liability Act
of 1980, the Resource Conservation and Recovery Act, the Hazardous Materials Transportation Act, any other legal requirement
concerning hazardous or toxic substances, and any amendments to the foregoing (collectively, all such matters being “Hazardous
Materials Requirements”). Tenant shall remove from the Premises, all Hazardous Materials that were placed on the Premises by
Tenant or Tenant's employees, agents, invitees or contractors, either after their use by Tenant or upon the expiration or earlier
termination of this Lease, in compliance with all Hazardous Materials Requirements.

(b) Tenant shall be responsible for obtaining all necessary permits in connection with its use, storage and disposal of
Hazardous Materials, and shall develop and maintain, and where necessary file with the appropriate authorities, all reports, receipts,
manifest, filings, lists and invoices covering those Hazardous Materials and Tenant shall provide Landlord with copies of all such
items upon request. Tenant shall provide within five (5) days after receipt thereof, copies of all notices, orders, claims or other
correspondence from any federal, state or local government or agency alleging any violation of any Hazardous Materials
Requirements by Tenant, or related in any manner to Hazardous Materials. In addition, Tenant shall provide Landlord with copies of
all responses to such correspondence at the time of the response.

(¢) Tenant hereby indemnifies and holds harmless Landlord, its successors and assigns from and against any and all losses,
liabilities, damages, injuries, penalties, fines, costs, expenses and claims of any and every kind whatsoever (including attorney's fees
and costs) paid, incurred or suffered by, or asserted against Landlord as a result of any claim, demand or judicial or administrative
action by any person or entity (including governmental or private entities) for, with respect to, or as a direct or indirect result of, the
presence on or under or the escape, seepage, leakage, spillage, discharge, emission or release from the Premises or the Property of any
Hazardous Materials caused by Tenant or Tenant's employees, agents, invitees or contractors. This indemnity shall also apply to any
release of Hazardous Materials caused by a fire or other casualty to the Premises if such Hazardous Materials were stored on the
Premises or the Property by Tenant, its agents, employees, invitees or successors in interest.

(d) For purposes of this Lease, "Hazardous Materials" means any chemical, compound, material, substance or other matter
that: (i) is defined as a hazardous substance, hazardous material or waste, or toxic substance pursuant to any Hazardous Materials
Requirements, (ii) is regulated, controlled or governed by any Hazardous Materials Requirements, (iii) is petroleum or a petroleum
product, or (iv) is asbestos, formaldehyde, a radioactive material, drug, bacteria, virus, or other injurious or potentially injurious
material (by itself or in combination with other materials).

(e) The warranties and indemnities contained in this Section 25 shall survive the termination of this Lease.

SUBORDINATION; ATTORNMENT; ESTOPPEL

26. (a) This Lease and all of Tenant's rights hereunder are and shall be subject and subordinate to all currently existing and future
mortgages affecting the Premises. Within ten (10) days after the receipt of a written request from Landlord or any Landlord
mortgagee, Tenant shall confirm such subordination by executing and delivering Landlord and Landlord's mortgagee a recordable
subordination agreement and such other documents as may be reasonably requested, in form and content satisfactory to Landlord and
Landlord's mortgagee. Provided, however, as a condition to Tenant's obligation to execute and deliver any such subordination
agreement, the applicable mortgagee must agree that mortgagee shall not unilaterally, materially alter this Lease and this Lease shall
not be divested by foreclosure or other default proceedings thereunder so long as Tenant shall not be in default under the terms of this
Lease beyond any applicable cure period set forth herein. Tenant acknowledges that any Landlord mortgagee has the right to
subordinate at any time its interest in this Lease and the leasehold estate to that of Tenant, without Tenant's consent.
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(b) If Landlord sells, transfers, or conveys its interest in the Premises or this Lease, or if the same is foreclosed judicially or
nonjudicially, or otherwise acquired, by a Landlord mortgagee, upon the request of Landlord or Landlord's successor, Tenant shall
attorn to said successor, provided said successor accepts the Premises subject to this Lease. Tenant shall, upon the request of Landlord
or Landlord's successor, execute an attornment agreement confirming the same, in form and substance acceptable to Landlord or
Landlord's successor and Landlord shall thereupon be released and discharged from all its covenants and obligations under this Lease,
except those obligations that have accrued prior to such sale, transfer or conveyance; and Tenant agrees to look solely to the successor
in interest of Landlord for the performance of those covenants accruing after such sale, transfer or conveyance. Such agreement shall
provide, among other things, that said successor shall not be bound by (a) any prepayment of more than one (1) month's rental (except
the Security Deposit) or (b) any material amendment of this Lease made after the later of the Lease Commencement Date or the date
that such successor's lien or interest first arose, unless said successor shall have consented to such amendment.

(c) Within ten (10) days after request from Landlord, Tenant shall execute and deliver to Landlord an estoppel certificate (to
be prepared by Landlord and delivered to Tenant) with appropriate facts then in existence concerning the status of this Lease and
Tenant's occupancy, and with any exceptions thereto noted in writing by Tenant. Tenant's failure to execute and deliver the Estoppel
Certificate within said ten (10) day period shall be deemed to make conclusive and binding upon Tenant in favor of Landlord and any
potential mortgagee or transferee the statements contained in such estoppel certificate without exception.

ABANDONMENT

27. Tenant shall not abandon the Premises at any time during the Lease term. If Tenant shall abandon the Premises or be dispossessed
by process of law, any personal property belonging to Tenant and left on the Premises, at the option of Landlord, shall be deemed
abandoned, and available to Landlord to use or sell to offset any rent due or any expenses incurred by removing same and restoring
the Premises.

NOTICES

28. All notices required or permitted under this Lease shall be in writing and shall be personally delivered or sent by U.S. certified
mail, return receipt requested, postage prepaid. Notices to Tenant shall be delivered or sent to the address shown at the beginning of
this Lease, except that upon Tenant taking possession of the Premises, then the Premises shall be Tenant's address for such purposes.
Notices to Landlord shall be delivered or sent to the address shown at the beginning of this Lease and notices to Agent, if any, shall be
delivered or sent to the address set forth in Section 3 hereof. All notices shall be effective upon delivery. Any party may change its
notice address upon written notice to the other parties, given as provided herein.

BROKERS

29. Except as expressly provided herein, Tenant and Landlord agree to indemnify and hold each other harmless from any and all
claims of brokers, consultants or real estate agents by, through or under the indemnifying party for fees or commissions arising out of
the lease of the Property to Tenant. Tenant and Landlord represent and warrant to each other that: (i) except as to the brokers
designated below (“Brokers”), they have not employed nor engaged any brokers, consultants or real estate agents to be involved in
this transaction and (ii) that the compensation of the Brokers is established by and shall be governed by separate agreements entered
into as amongst the Brokers, the Tenant and/or the Landlord.

("Listing Agency"),

("Listing Agent" - License # )
Acting as: | |Landlord's Agent; | |Dual Agent
and ("Leasing Agency"),
("Leasing Agent" - License # )
Acting as: | | Tenant's Agent; | |Landlord's (Sub)Agent; | |Dual Agent
GENERAL TERMS
30. (a) “Landlord” as used in this Lease shall include the undersigned, its heirs, representatives, assigns and successors in title to

the Premises. “Agent” as used in this Lease shall mean the party designated as same in Section 3, its heirs, representatives, assigns and
successors. “Tenant” shall include the undersigned and its heirs, representatives, assigns and successors, and if this Lease shall be
validly assigned or sublet, shall include also Tenant's assignees or sublessees as to the Premises covered by such assignment or
sublease. “Landlord”, “Tenant”, and “Agent” include male and female, singular and plural, corporation, partnership or individual, as
may fit the particular parties.

(b) No failure of Landlord to exercise any power given Landlord hereunder or to insist upon strict compliance by Tenant of
its obligations hereunder and no custom or practice of the parties at variance with the terms hereof shall constitute a waiver of
Landlord's right to demand exact compliance with the terms hereof. All rights, powers and privileges conferred hereunder upon parties
hereto shall be cumulative and not restrictive of those given by law.

(c) Time is of the essence in this Lease.
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(d) This Lease may be executed in one or more counterparts, which taken together, shall constitute one and the same original
document. Copies of original signature pages of this Lease may be exchanged via facsimile or e-mail, and any such copies shall constitute
originals. This Lease constitutes the sole and entire agreement among the parties hereto and no modification of this Lease shall be binding
unless in writing and signed by all parties hereto. The invalidity of one or more provisions of this Lease shall not affect the validity of any
other provisions hereof and this Lease shall be construed and enforced as if such invalid provisions were not included.

(e) Each signatory to this Lease represents and warrants that he or she has full authority to sign this Lease and such
instruments as may be necessary to effectuate any transaction contemplated by this Lease on behalf of the party for whom he or she
signs and that his or her signature binds such party. The parties acknowledge and agree that: (i) the initials lines at the bottom of each
page of this Lease are merely evidence of their having reviewed the terms of each page, and (ii) the complete execution of such initials
lines shall not be a condition of the effectiveness of this Lease.

(f) Upon request by either Landlord or Tenant, the parties hereto shall execute a short form lease (memorandum of lease) in
recordable form, setting forth such provisions hereof (other than the amount of annual rental and other sums due) as either party may
wish to incorporate. The cost of recording such memorandum of lease shall be borne by the party requesting execution of same. The
NC REALTOR Memorandum of Lease (Form 596-T) or an attorney-drafted memorandum of lease may be used for this purpose.

(g) If legal proceedings are instituted to enforce any provision of this Lease, the prevailing party in the proceeding shall be
entitled to recover from the non-prevailing party reasonable attorneys fees and court costs incurred in connection with the proceeding.

SPECIAL STIPULATIONS

Note: Under North Carolina law, real estate agents are not permitted to draft lease provisions

] If this box is checked, additional terms of this Lease are set forth on Exhibit B attached hereto and incorporated herein by
reference.
D If this box is checked, improvements to the Premises to be provided by Landlord are set forth on Exhibit C attached hereto

and incorporated herein by reference.

[THIS SPACE INTENTIONALLY LEFT BLANK]
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THIS DOCUMENT IS A LEGAL DOCUMENT. EXECUTION OF THIS DOCUMENT HAS LEGAL CONSEQUENCES THAT
COULD BE ENFORCEABLE IN A COURT OF LAW. THE NORTH CAROLINA ASSOCIATION OF REALTORS® MAKES NO
REPRESENTATIONS CONCERNING THE LEGAL SUFFICIENCY, LEGAL EFFECT OR TAX CONSEQUENCES OF THIS
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Print

Grow Monroe Grant Program Application - Submission #2513

Date Submitted: 4/24/2026

Grow Monroe: A Grant Program to Support New or
Expanding Businesses

Tips for Filling Out This Form

+ Create a website account to save your progress over time. Click Sign In to
Save Progress to create an account.

Updated May 2025

* The website will save text input into the form, but it will not save documents
between sessions. Take time to collect what documents you need to submit,
then upload them when you are ready to turn in your grant submission.
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Overview
Read the grant document (PDF)

The City of Monroe is committed to supporting and promoting new and existing businesses in the Downtown Business
District by providing financial assistance through an incentive grant that helps to offset the costs associated with
opening a new business or expanding an existing business.

The Grant
The GROW MONROE grant program is a matching 50/50 incentive grant program designed to provide assistance
with rental expenses, upfit expenses, or expansion costs.

Awards are determined using a formula based square footage.

1. New businesses are eligible for $6.00 per square foot for retail/office and $8.00 per square foot for food
service/restaurants opening in the Downtown Business District.

2. Expanding businesses are eligible for $4.00 per square foot for retail/office and $6.00 per square foot for food
service/restaurant for increasing the footprint of an existing business in the Downtown Business District. Applicants
who have received an incentive award within the prior five years are not eligible.

Submission Process
Grant applications will be accepted on an ongoing basis. Awards are based on the availability of funds and meeting

the programs requirements.
Applicants must submit a completed application and obtain approval from the Downtown Manager.

» For new businesses, the application must be received within six months of opening.

» For expansions of existing businesses, the application and approval will be required prior to beginning the
expansion project.

e Applicants for expansion assistance must be adding to the existing footprint of their business as well as
creating three new jobs.

Applicant Information

Applicant Name*

Courtney Stevens-Garrison

Address* City* State* Zip Code*

2505 Goldmine Rd Monroe NC 28110

https://www.monroenc.org/Admin/FormCenter/Submissions/Print/2513 Page 36 of 52 2/7


https://www.monroenc.org/DocumentCenter/View/4968

5/15/26, 11:06 AM

Email Address *

monroenc.org/Admin/FormCenter/Submissions/Print/2513

Phone Number*

courtney@superiorhomemedical.com

704.607.2537

Property Information

Address*

City*

State*

Zip Code*

106 S Main St

Monroe

NC

z

28112

Parcel Number*

Primary Phone Number *

09232086

704.225.0285

Parcel Location Certification*

| certify that this property is located in the Downtown Business District of Monroe. See policy for description.

Property Owner Name (If different from applicant)

James Kerr Kerr Main LLC

Address City State Zip Code

Address City Zip Code
Yz Yz

Cluster Type Business Type

Email Address Phone Number

Email Address

Phone Number

__ Which floor of the building will

you be operating on?*

First
Second
Third

How many new jobs have you created
with this project?*

2

How many residential units have you
created with this project, if
applicable?

https://www.monroenc.org/Admin/FormCenter/Submissions/Print/2513 Page 37 of 52

37



5/15/26, 11:06 AM monroenc.org/Admin/FormCenter/Submissions/Print/2513

Hours of Operation * Square Footage*

1166

Monday-Friday 9-5

Please describe the days of the week and hours of operation

— Select Application Type* T

@ New business applying for rent subsidy only
= New business applying for up-fit assistance only
= New business applying for rent subsidy and up-fit assistance

= Existing business applying for an expansion project

Rent Subsidy Monthly Rent Cost for New Businesses Only

$1200.00

Rent subsidy assistance awards 50% of a new businesses’ rent for the first 12 months. Funds shall be paid by the
City of Monroe to approved applicants after their first six months and again after 12 months. Proof of timely payment
of the full amount of rent will be required before rent subsidy funds are released.

Eligible Expenses & Details

Select all applicable expenses for your business type.

— Eligible Business Up-Fit Expenses for Food Service -

Refrigerators, freezers, and coolers Point of sale equipment
Ovens, ranges, grills, and ventilation Lighting
Fryers and grease interceptor, grease trap or Construction of outdoor dining or gathering
receptacle spaces
Washing equipment City-approved outdoor furniture
Safety equipment
— Retail/Office Business Expenses - — Eligible Sign Expenses for All Businesses -
Point of sale equipment Projecting/Blade Sign
Lighting Wall/Attached Sign
Permanent fixtures Canopy/Awning Sign
Security equipment Window Sign
Sidewalk Sign

See policy for sign descriptions.
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Project Details

Existing Business Rent Subsidy only

Please provide detail for each item in the project.

Documentation
— Application Checklist -
[F]1 Completed application [F] Certificate of Appropriateness if the property is
[F] Summary outlining the full extent of the work within the Local Historic District
1 A minimum of two quotes from a licensed, [F] Copies of all required permit application(s)
bonded, and insured contractor(s) covering full [C] Proof of ownership or leasing contract

extent of the work [T Property owner’s written permission if tenant is
[[] Site plans, elevations plans, drawings applying

[F] Photos of existing conditions

Grant application submissions require the following information and documents.

— Additional Existing Business Checklist -

[[] A detailed description of expansion plan including current footprint and footprint after expansion

[[] Detailed description of the cost for all proposed improvements, including two price quotes from a
licensed/bonded and insured contractor and descriptions and costs for new equipment that will be part of the
expansion

[[] Copies of approved permit(s)

Quote #1 from Contractor Quote #2 from Contractor

No file chosen No file chosen
A minimum of two quotes from a licensed, bonded, and A minimum of two quotes from a licensed, bonded, and
insured contractor(s) covering full extent of the work insured contractor(s) covering full extent of the work
Site Plans, Elevation Plans, and Drawings Photos of Existing Conditions

No file chosen No file chosen
Combine files into one .pdf or .zip file, if needed Combine files into one .pdf or .zip file, if needed
Certificate of Appropriateness Permit Applications

No file chosen No file chosen
If property is within the local Historic District Combine files into one .pdf or .zip file, if needed

Proof of Ownership or Leasing Contract

No file chosen
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Property Owner Permission Statement

No file chosen
If tenant is applying

Existing Business: Expansion Plan & Footprints

No file chosen
A detailed description of expansion plan including
current footprint and footprint after expansion

Existing Business: Required Permits

No file chosen

Additional Documentation, if Needed

No file chosen

Additional quote from contractor or any other additional

documentation needed

monroenc.org/Admin/FormCenter/Submissions/Print/2513

Existing Business: Description for Proposed
Improvements

No file chosen
Combine files into one .pdf or .zip file, if needed

Detailed description of the cost for all proposed
improvements, including two price quotes from a
licensed/bonded and insured contractor and descriptions
and costs for new equipment that will be part of the
expansion.

Additional Documentation, if Needed

No file chosen
Additional quote from contractor or any other additional
documentation needed

https://www.monroenc.org/Admin/FormCenter/Submissions/Print/2513 Page 40 of 52
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Approval Process

Upon submission of this application the Downtown Director will schedule an application review meeting with the
applicant within two weeks of receipt. Submission of this application is not a guarantee of a grant award or issuance
of a permit. An approval letter will be mailed, emailed, or given by hand to the applicant upon approval. If an
application is not approved, the Downtown Office will convey the rejection through email along with the reason for the
rejection.

Certification

| certify that all information provided in this application is accurate and that all work will be performed to meet the
program guidelines, City zoning and building code requirements, historic district requirements if applicable and meet
the guidelines of the Secretary of Interior’'s Standards for Rehabilitation and Supplementary Requirements for
Development in the Central Business District (City of Monroe Code of Ordinances Title XV, Chapter 156.0540).

| understand that Downtown Grants must receive a recommendation by Monroe’s Downtown Advisory Board to City
Council. If a recommendation is awarded, staff will request a call for a public hearing at the next regular City Council
meeting. A presentation and request will then be made to City Council at the next regularly scheduled City Council
meeting. If approved, funds will be encumbered and held until the project is completed and a new assessed value is
provided by the Union County Tax Assessor’s office.

An application is not a guarantee that an award will be made.

Note: The approval process will take a minimum of three months.

By signing and submitting this document, you agree that all signatures where required may be Electronically Signed
by either party, pursuant to NCGS 66-315(b).*

| understand.

Signature * Date *

Courtney Stevens-Garrison 4/24/2026
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STAFF REPORT
TO: Downtown Advisory Board
DATE: May 20, 2026
FROM: Jeff Wells, Assistant City Manager
PREPARED BY: Ashley Nowell, Downtown Director
SUBJECT: Downtown Event Sponsorships (cont.)
SUMMARY STATEMENT

At the April DAB Meeting, the board discussed updates to the Downtown Event Sponsorship Program.
Updated applications are attached. The board will discuss and vote on changes.

REVIEW

History
Downtown Department currently budgets $6,000 a year for downtown event sponsorships.
Events selected must:

e Host business must be in central business district

e Positively impact DT Monroe

e Encourage shopping at DT businesses

e Have all financial support needed for event

e Draw people from city and surrounding areas

e Invite DT businesses to participate (minimum of 10 participating)

e Located within central business district
Previously, the DAB has only selected 1 event per quarter for no more than $1,500 in
sponsorship. Applicant must submit an event description, DT business involvement, marketing
plan, logistics management, and funding.

In the November meeting, DAB discussed the event sponsorship program. Primary takeaways
included:
e Setting up an expense reimbursement program, not paying sponsorship outright
without proof of expenses.
e Accepting more than 1 event per quarter
e Limiting how many times one business or event can apply
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e Defining what an “event” is — award sponsorship to those events that bring the most
visitors and economic impact.
e Set atimeline for how far ahead of an event someone needs to apply.

For FY26, DAB has only spent approximately $2,000 ($1,500 for 2025 Fall Fest, $500 for 2026
Art Walk). Additionally, DAB decided to sponsor the 2026 Spring Fest by covering the cost of
porta-johns and police officers. This is typically an extremely high cost for DT businesses. This
worked well for this event as the Downtown Office started a new restroom contract for the
Spring Fest and Antique Market events. And the Downtown Office negotiated with PD to pay
officers time and a half for working downtown sponsored events. We estimate the cost of the
restrooms and officers will cost approximately $1,000 in the downtown budget.

April Discussions
At the April meeting, the board discussed adding these parameters to the program:

e DT Event Sponsorships could support restrooms and police officers. (Makes sense as we
already have contracts and mechanisms that support this.)

e DT Event Sponsorships could support trash pick-up. (We will hopefully be adding trash
services during events. We could add any special event dates that DT sponsors to this
contract.)

e DT Event Sponsorships could support marketing costs. We could reimburse or cover
printing costs up to a certain amount.

e Sponsored events must include/involve DT businesses and be located within downtown
central business district.

e Timeline should be 60+ days ahead of event.

Staff has updated the application document to reflect our changes.

RECOMMENDATION

Staff recommends approving the changes to the Downtown Event Sponsorship Program.

Attachments:
Sponsorship Application

Page 43 of 52



<A City of
Flonroce

Downtown

Special Downtown Events Sponsorship
Program

Overview

The City of Monroe is committed to encouraging,strengthening—and-supporting
downtown businesses who would like to organize-host-orsponsora-private events that
encourages-encourage cross-collaboration between businesses, increase fooft traffic
and attract visitors to our Downtown Business-District.

The Grant:

The Special-Downtown Events Sponsorship Program supporfs events planned by
downtown businesses by paying for security and restrooms (if needed), trash
receptacles, and marketing expenses. This is designed to encourage businesses to plan

events that foster a vibrant downtown environment through collaboration. is-a

The SpecialDowntown Events Sponsorship Program will-receives annual funding through
the city budget process. Applications will be accepted on an ongoing basis and
sponsorships will be awarded each fiscal year until that years funding is exhausted.

The Downtown Director is responsible for reviewing and recommending a-privaten
event sponsorship application to the Downtown Advisory Board. The Downtown
Advisory Board will opprove or deny an-private-event sponsorshlp application, as WeII
as determine the fi

application-award omoun’r

voices—If a business is applying for morke’rmq expenses, they must include a

marketing plan and marketing cost estimates with the application. Prior to
reimbursement, the business must submit paid receipts for dpproved expenses.

Awards are based on the availability of funds and meeting the programs
requirements. Reimbursements require proof of payments in full prior to monies being
released. This grant program will not retroactively pay for events and programs.

CITY OF MONROE 1
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Depending on the quality of the application and/or number of applications and
requests for this sponsorship, partial awards may be made.

Requirements:

e Applicants must be located within the boundaries of the Downtown Business
District, or have a sponsor who's business is located within the Downtown Business
District.

e Applicants are required to submit a completed application that includes proof
that anen-approved-event permit_application has been submitted, a list of
approved-event expenses, list of collaborating businesses, and details on how
the event benefits downtown.-as-wellas-alist-of businesses-who-will benefit-from

e Application must be submitted a minimum of 60 days prior o an event.

Downtown Business District Description

¢ The Downtown Business District begins at
the CSX Railroad right-of-way and
Charlotte Avenue to Lancaster Avenue

e Goes from Lancaster Avenue to Morrow
Avenue, Morrow Avenue to Church
Street, Church Street to Windsor Sireet,
Windsor Street to Franklin Street, Franklin
Street to Jefferson Street, Jefferson Street
to Church Street, Church Street to the CSX
Railroad right-of-way

¢ The Downtown Business District ends at
the CSX Railroad right-of-way to Charlotte
Avenue, where the description began

Eligible Business Expenses

This grant program will support:

e Portable Restrooms and Handwashing Stations

e Trash recepticales and supplies

CITY OF MONROE 2
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e Event area maintanence and event clean-up
o Off Duty Police Officers and Security
o Street Closure-equipmeni-and-expenses
e Marketing expenses
o+ Tables and seafing
o Tenis/inflatables
»  Stage and sound
Ineligible Business Expenses
This grant will not support:
e Permit Expenses
e EventInsurance
e Employee wages
e Rent
e Utfilities
Application Procedures
1. Submit the grant application with all required forms and documents to the
Downtown Office. Review the application checklist.
Application Checklist
Event Description
Copy of approved-event permit _application
List and cost of qualifying event expenses
List of collaborating businesses
List-of businesses-who-willbenefitfromthe-event-Description of the
benefit the event will have on downtown
Event Map
CITY OF MONROE 3
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2. The Downtown Director will review the application to determine if the
application will be recommended to the Downtown Advisory Board.

3. The Downtown Director will contact the applicant within two weeks of receipt of
the application with a status update.

4. The Downtown Director will present the recommended application and
documents to the Downtown Advisory Board. Upon their determination, staff will
communicate the approval or regection to the applicant.

Project Review and Reimbursement Procedures

For businesses applying for support with security, portable restrooms, or trash, the
Downtown Director will discuss with the applicant times and drop-off locations and
contract separately for the services.

For relmbursemen’rs Upen—eemple#en—ei—#he—e%ni—epeﬁepe#%qi—e*penses—h%

lon-the applicant will submit the

foIIowmg fo The DownTown MenegeFDwec’ror

o Copies of paid invoices for all eligible costs
o Note: Invoices must reflect a zero balance and are subject to verification.
e Current W-9

The Downtown Director will submit all documentation and request reimbursement. The
Accounting Department will issue a check from funds approved by the Downtown
Adyvisory Board to the applicant.

If the documentation is incomplete or cannot be verified, the applicant will be notified
and allowed up to 30 working days o resubmit the required documentation for a
second review.

Important Note

The City of Monroe reserves the right to waive or increase this grant programs
requirements and to interpret and/or adjust the program eligibility as it deems
necessary. The City of Monroe reserves the right to receive, decline, review, and
approve/deny an application from uses not fitting within the above criteria on a case
by case basis. The City of Monroes Downtown Advisory Board will make its decsions
based on the applicant’s anticipated impact on the overall economic health of
Downtown Monroe.

CITY OF MONROE 4
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Insert Application Here
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STAFF REPORT
TO: Downtown Advisory Board
DATE: May 20, 2026
FROM: Jeff Wells, Assistant City Manager
PREPARED BY: Ashley Nowell, Downtown Director
SUBJECT: FY27 Workplans
SUMMARY STATEMENT

The DAB updated their vision in March and discussed goals and projects in April. After reviewing the
vision, economic development strategies, goals, and projects, staff has prepared a draft workplan.

REVIEW
As we review the attached workplan, please keep in mind our vision, mission, and economic
development strategies. Additionally, our workplan is a working document. It will be updated
and reviewed on a regular basis. Things can be added and taken away, but we must be sure that
everything that is added contributes to a stated strategy.

In the attachment, you’ll see each strategy outlined on the left, the measurable goals we’d like
to accomplish, and projects for each of the Main Street Four Points. Once we finalize this, we’'ll
then create workplans for each of the committees that includes tasks for each item.

Staff is proposing we focus on the items highlighted in green for this next year.

Vision: Downtown Monroe is the heart of our community — where life happens. By blending a
lively mix of retail, professional services, dining, and entertainment with upper-floor residential
spaces, we offer a distinct small-town identity. We weave together our rich agricultural history
and historic architecture with vibrant amenities to create an authentic experience that is safe,
family-friendly, and uniquely Monroe.

Mission: To recognize, revitalize, preserve, and promote the historic, cultural, social, and
economic significance of Monroe's Downtown.

Economic Development Strategies:
1. Create a lively mix of retail, services and dining businesses
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2. Encourage more upper floor residential spaces
3. Promote history, unique architecture, walkability, and amenities that support diverse
business mix and upper floor residential.

RECOMMENDATION

This item is for discussion.

Attachments:
FY27 Workplan Draft
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Downtown Monroe Workplans FY27

Vision: Downtown Monroe is the heart of our community — where life happens. By blending a lively mix of retail, professional services, dining, and entertainment with upper-floor residential spaces, we offer a distinct small-town identity. We
weave together our rich agricultural history and historic architecture with vibrant amenities to create an authentic experience that is safe, family-friendly, and uniquely Monroe.

Mission: To recognize, revitalize, preserve, and promote the historic, cultural, social, and economic significance of Monroe's Downtown.

Economic Development Strategies:
1.Create a lively mix of retail, services and dining businesses
2.Encourage more upper floor residential spaces
3.Promote history, unique architecture, walkability, and amenities that support diverse business mix and upper floor residential.

Measurement (What Projects (activites and projects that help us accomplish our goals)
Economic Development Strategy Goal/Objective (What do we want to do?) does success look ) . L.
like?) EV Design Promotion Organization
Increase foot traffic 10% increase by June Develop storefront
2027 Grow Monroe beautification program |Small Business Saturday

Downtown Event Sponsorships -

support events that brin
Recruit 1 new retail shop by June 2027 A1 :

new retail opened by businesses together and bring
June 2027 BRIG people downtown
1. Create a lively mix of retail, ) )
. _ . Recruit 1 new restaurant by June 2027 new restaurant Small business how-to
services, dining, and entertainment .
opened by June 2027 guide
Engage with non-retail
Recruit a hotel to downtown
confirmed by Fall 2026 businesses

recruitment program for
new businesses

Build strong relationships
with property owners

Creation of new Host Historic
Incentivize renovating vacant spaces incentive program by Create building/business [Preservation Workshop - [Downtown resident welcome
June 2027 inventory tax credits basket
2. Encourage more upper floor
residential
Have 1 upper floor residential project in progress by Dec 2027 Project in progress by Create vacant property
Dec 2027 redevelopment incentive
social media created Historical marker Create brand for
Create Online communication strategy - including web and social [by June 2027 business meet-up events |program Antique & Vintage Market downtown Monroe
media Create a printed

downtown map that
website created by Dec small business education |Family-friendly play area [Update kiosk maps to include QR |includes restaurants and
2027 events in Morgan Alley Codes to maps and events retail businesses
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Downtown Monroe Workplans FY27

Vision: Downtown Monroe is the heart of our community — where life happens. By blending a lively mix of retail, professional services, dining, and entertainment with upper-floor residential spaces, we offer a distinct small-town identity. We

weave together our rich agricultural history and historic architecture with vibrant amenities to create an authentic experience that is safe, family-friendly, and uniquely Monroe.

Mission: To recognize, revitalize, preserve, and promote the historic, cultural, social, and economic significance of Monroe's Downtown.

Economic Development Strategies:
1.Create a lively mix of retail, services and dining businesses
2.Encourage more upper floor residential spaces

3.Promote history, unique architecture, walkability, and amenities that support diverse business mix and upper floor residential.

Measurement (What

Projects (activites and projects that help us accomplish our goals)

does success look
like?)

Economic Development Strategy Goal/Objective (What do we want to do?)

EV

Design

Promotion

Organization

increase in parking
spaces from 2026 to
2030

3. Promote history, architecture,

I total ber of parki by 2030
walkability, and amentities that ncrease total number of parking spaces by

Public art in 2 new
locations

Outdoor movie nights

Create a downtown
website

support diverse business mix and

upper floor residential
PP art installed or in

progress by June 2027

Add 2 new pieces of public art to downtown by June 2027

Folk Festival

Acquire train station

project in progress by

Start another public placemaking project by Dec 2027 June 2027

new signage, visible

Increase awareness of historic district and assets .
history shared

Increase walking from
Science Center to
Downtown

Improve walkability and slow traffic

Increase private sector partners 2 new private sector

partners by June 2027

Complete Downtown
Master Plan

Increase community awareness and outreach

Start Main Street
Committees

Strengthen partnerships with downtown city assets - Science
Center & Dowd
4. Create strong sustainable

Review downtown
department and MSD
financial standing
quarterly

foundation for Monroe's Main Street
Program

Fundraising event - farm
to table meal in the
street

Science Center & Dowd
Partnership

Training with NC Main
Street

Create annual report

HDC Partnership

Revive nonprofit
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	DAB Agenda - May 20, 2026
	CITY OF MONROE
	DOWNTOWN ADVISORY BOARD MEETING

	 Meeting Items
	1. Call to Order
	2. Roll Call
	3. Approval/Acceptance of Minutes (Action Required)
	DAB March 2026 Minutes
	DAB April 2026 Minutes

	4. National Register Historic District Expansion
	National District Staff Report

	5. Downtown Director's Report
	DAB Staff Report - Downtown Director Update

	6. BRIG Grant - Bill Heisner
	DAB Staff Report - Heisner 05.2026
	Rendering - 109 S Main
	Heisner Application

	7. Grow Monroe Grant - Superior Home Medical Supply
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	8. Downtown Event Sponsorships (cont.)
	DAB Staff Report - Downtown Event Sponsorships
	Special Event and Programs Grant - Draft

	9. FY27 Workplans
	DAB Staff Report - FY27 Workplans
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	10. Adjourn Meeting (Action Required)
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