
CITY OF MONROE 
DOWNTOWN ADVISORY BOARD MEETING 
DOWNTWON OFFICE – 120 N. MAIN STREET 

MONROE, NORTH CAROLINA 28112 
Wednesday, April 22, 2026 - 9:00 

AM 
AGENDA 

 
  
1. Call to Order 
2. Roll Call 
3. BRIG Grant - Bill Heisner 
4. Downtown Director's Report 
5. Main Street Assessment with State Comments 
6. Downtown Event Sponsorship Program  
7. Downtown Market Analysis 
8. Work Plan, Sub-Committees, & Volunteer Discussion 
9. Adjourn Meeting (Action Required) 
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