
CITY OF MONROE
SPECIAL MEETING

OPEN CONVERSATION ON RACISM COMMITTEE

October 20, 2020 - 1:00 P. M.

AGENDA
www.monroenc.org

This Meeting will be conducted virtually in accordance with the Monroe City 
Council’s Rules of Procedure for Electronic Meetings.

1. Call to Order

2. Review of Received Request for Proposal

3. Decision on Request for Proposal

4. Adjournment
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STAFF REPORT

TO: Open Conversation on Racism Committee

VIA: E.L. Faison, City Manager

DATE: October 20, 2020

FROM: Debra Chestnut Reed, Director of Human Resources 

PREPARED BY: Debra Chestnut Reed, Director of Human Resources 

SUBJECT: Open Conversation on Racism Committee 

SUMMARY STATEMENT

Provide Committee with responses to Request for Proposal that were received by the deadline and 
to make recommendation concerning selection of facilitator.

REVIEW

Request for Proposal were sent out to five facilitators with a return deadline of October 9, 2020. 
Two consultants (The Insight Consultants and WPR Consulting) returned proposals for review. 

The Committee will review each proposal for requested information which should include 
background ground information on each facilitator, sessions format, available dates, qualifications, 
rate quote, any disqualifications, client listing and conflicts or potential conflict. 

  

RECOMMENDATION

Staff requests the Committee review the proposals and, if the Committee wishes, to make a 
selection recommendation. 
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CONSULTANTS THAT SUBMITTED RESPONSES

Consulting 
Firm or 
Entity

Principal 
Consultant

Cost Elements Estimated 
Cost for 
Both 
Sessions 

Pre Meeting 
Consulting and 
Fee 

Provided 
Background 
Info

Session 
Format

Available 
Date

Disqualifications Previous 
Engagements

Recent Clients

The Insight 
Consultants
, Inc.

James R. 
Samuel

Daily Rate: 
$2,000 (For 
sessions lasting 
4-8 hours)

Half Day Rate: 
$1,200 (For 
sessions lasting 
0-4 hours) 

Non Facilitation 
Rate: $300 per 
hour

Travel is 
submitted for 
reimbursement 
at cost, based 
on state rate for 
travel (proposer 
is from 
Charlotte, so 
travel expected 
to be minimal).

Total 
estimated 
costs - 
$3,900. 

Minimum 
costs of 
facilitated 
sessions is 
$2,400 
(which 
excludes 
preparation 
time)

Preparation 
Costs:  

Assuming 
facilitator 
meets with 
Committee 
for up to 1 
hour to 
determine 
goals and 
process, and 
then spends 
2 hours per 
session 
preparing - 5 
Hours of 
Preparation 

Proposal states: 
Preparation: 
Assist the 
Committee in 
planning, 
designing, and 
coordinating the 
event. 
Staff suggests 
assuming 1 hour 
for meeting with 
committee and 2 
hours per session 
for preparation. 
5 hours of 
preparation time 
billed at non-
facilitation rate of 
$300/hour=$1,500
.

Yes Included All Dates 
provided 
in RFP

None Included Durham 
Housing 
Authority 
(DHA is 
autonomous 
from City of 
Durham – 
consulted with 
DHA and low 
income 
residents).

City of 
Lynchburg, VA 
(Managing 
diversity).

City of New 
Orleans/St. 
Helena 
(Diversity 
training for 
education 
officials).

City of 
Charlotte 
(Consulted on 
transition 
from public 
housing to 
home 
ownership).
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Time which 
is $1,500.

Consulting 
Firm or 
Entity

Principal 
Consultant

Cost Elements Estimated 
Cost for Both 
Sessions 

Pre Meeting 
Consulting and Fee 

Provided 
Background 
Info

Session 
Format

Available 
Dates

Disqualifications Previous 
Engagements

Recent Clients

WPR 
Consulting, 
LLC

Willie 
Ratchford

$4,250 -  $4,500 
with travel and 
accommodations 
as needed for In-
Person 
Facilitations (as 
proposer is from 
Charlotte, 
anticipated travel 
costs should be 
minimal)

$4,250 - 
$4,500 (as 
proposer is 
from 
Charlotte, 
anticipated 
travel costs 
should be 
minimal)

Proposal states: 
Committee 
Member 
Consultations and 
Consultations to 
Develop a 
Community Vision 
and Community 
Expectations and 
Strategies to 
Address 
Race/Racism in 
Monroe Cost: 
Included in $4,250 
/ $4,500  

Yes Yes Monday, 
December 
7, 2020
Monday, 
January 
11, 2021
**Selected 
dates 
above are 
preferred,  
however, 
can be 
available 
on all dates 
listed in 
RFP.

None Included City of Winston-
Salem 
(Currently 
working on 
comprehensive 
diversity, 
inclusion and 
equity program 
to address 
allegations of 
systemic racism 
in First 
Department)

City of Rocky 
Mount 
(Conducted 
four 
community 
conversations 
to discuss 
existence of 
confederate 
monument in 
community)

City of 
Fayetteville 
(conducted 
community 
conversations 
about 
existence of 
Confederate 
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monument in 
City seal).

City of Raleigh
(Conducted 
community 
conversations 
related to race 
and police 
community 
relations).

Additional 
projects 
involving 
North Carolina 
and Virginia 
cities.

CONSULTANTS SENT RFP THAT DID NOT SUBMIT A RESPONSE

 Consulting Firm or Entity Principal Consultant Notes

Director Facilities Management Ulanda Baker  Received email stating that she was unable to meet the deadline. 

Associate Professor at Georgia 
State University

Dr. Gholdy Muhammad  Received email stating that she did not have time to respond. 

Keep Evolving Consulting Kamella Emmanuel Received email stating that she could not respond due to family 
emergency. 
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