
CITY COUNCIL STRATEGIC PLANNING MEETING 
300 WEST CROWELL STREET 

MONROE, NORTH CAROLINA 28112 
FEBRUARY 10, 2026 – 4:30 P.M. 

AGENDA 
www.monroenc.org 

 
1. Downtown Master Plan Update 

  
2. Employee Health Plan Recommendations for Fiscal Year 2026-2027 
 A. Award of Contract and Plan Administration to Blue Cross and Blue Shield of North 

Carolina 
 B. City Manager to Execute Documents 

 
3. Parks and Recreation Facility Rental Regulations 

  
4. Proposed Enforcement Ordinances for City Beautification 

 
5. Water Supply Update 
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