
PUBLIC SAFETY COMMITTEE MEETING 
300 W. CROWELL STREET 

MONROE, NORTH CAROLINA 28112 
FEBRUARY 6, 2026 – 4:15 PM 

(Rescheduled from February 2, 2026) 
AGENDA 

www.monroenc.org  
 
1. Minutes from January 5, 2026 
 
2. Project 2 Heal Donation to Public Safety 
 
3. Change Order One for the 2025 - 2026 Resurfacing Contract 
 
4. US Department of Transportation 2026 BUILD Grant 
 
5. Fire Department Award of Helmet & Resolution for Retiring Captain Rodney Rogers 
 
6. Award of Contract for Fire Station Refresh 
 
7. Fire Department Strategic Plan 

http://www.monroenc.org/

