
CITY OF MONROE 
DOWNTOWN ADVISORY BOARD MEETING 

300 W. CROWELL STREET 
MONROE, NORTH CAROLINA 28112 

Wednesday, November 19, 2025 
- 9:00 AM 
AGENDA 

 
  
1. Call to Order 
2. Roll Call 
3. Grow Monroe Grant Application for Foils and Faded Salon & Spa owner Lindsey Shelton  
4. Grow Monroe Grant Application for JamZ Pizza and Wings  
5. Discussion Item: Special Events Sponsorship Program 
6. Adjourn Meeting (Action Required) 
 
 
 
 
ATTENTION ADVISORY BOARD MEMBERS:  Board Members please contact Donna 
O’Keefe 704-292-1705 X6040 to confirm your attendance.  Regular Meetings are the third 
Wednesday of each month at 9 a.m. 
 
 
AS A COURTESY, PLEASE TURN OFF ALL MOBILE DEVICES WHILE MEETING IS 

IN PROGRESS. 
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STAFF REPORT 

TO:  Downtown Advisory Board 
 
DATE:  November 19, 2025 
 
FROM:  Jeff Wells, Assistant City Manager 
 
PREPARED BY: Donna O’Keefe, Downtown Manager  
 
SUBJECT: Grow Monroe Grant Application – Foils and Faded Salon & Spa  

 
SUMMARY STATEMENT 

 
The Downtown Advisory Board is asked to consider a recommendation for a GROW Monroe Grant 
application for Lindsey Shelton, owner of Foils and Faded Salon & Spa at 103/105 Hayne Street.      

REVIEW 
 

Lindsey Shelton owner of Faded and Foils Salon & Spa has entered into a two-year lease with 
Milton and Denice Polemides for a retail space at 103/105 S. Hayne Street.   
 
Ms. Shelton has applied for the Grow Monroe Downtown Grant.  This is a matching 50/50 
downtown grant program designed to provide assistance with rental expenses and/or up-fit 
expenses for a new business.  Awards are determined using a formula based square footage.  
 
Foils and Faded Salon & Spa is a 2341 sq. ft. retail space.  This makes the Foils and Faded Salon 
& Spa owner eligible for $6 per sq. ft. or a maximum of $14,046.00 through this grant program.  
Ms. Shelton has applied for rental assistance only as part of opening her new business. The 
monthly rent expense for this business is $2700.00 per month or $32,400 per year. Fifty percent 
of the annual rental expense is $16,200.  Ms. Shelton is eligible for a maximum of $14046.00 in 
rental assistance through this grant with $7023.00 paid to the applicant at the end of six months, 
and $7023.00 after twelve months.  Proof of timely rent payment in full is required before funds 
can be released.     
         

RECOMMENDATION 

Staff requests Downtown Advisory Board recommend the approval of the Grow Monroe 
Downtown Grant to Foils and Faded Salon & Spa’s owner Lindsey Shelton to City Council with 
the Resolution and Budget Amendment to appropriate funds of $14,046.00    
      Attachments: 
      Application  
                                                                                    Signed Lease Agreement                                                                                      
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Print

Grow Monroe: A Grant Program to Support
New or Expanding Businesses

Tips for Filling Out This Form

Create a website account to save your progress over time. Click Sign In to
Save Progress to create an account.

The website will save text input into the form, but it will not save documents
between sessions. Take time to collect what documents you need to submit,
then upload them when you are ready to turn in your grant submission.

Grow Monroe
Grant Program

1. New businesses are eligible for $6.00 per square foot for retail/office and $8.00 per square foot for food
service/restaurants opening in the Downtown Business District. 

2. Expanding businesses are eligible for $4.00 per square foot for retail/office and $6.00 per square foot for
food service/restaurant for increasing the footprint of an existing business in the Downtown Business
District. Applicants who have received an incentive award within the prior five years are not eligible.

Overview
Read the grant document (PDF)

The City of Monroe is committed to supporting and promoting new and existing businesses in the Downtown
Business District by providing financial assistance through an incentive grant that helps to offset the costs
associated with opening a new business or expanding an existing business.

The Grant
The GROW MONROE grant program is a matching 50/50 incentive grant program designed to provide
assistance with rental expenses, upfit expenses, or expansion costs.

Awards are determined using a formula based square footage. 

Grow Monroe Grant Program Application - Submission #1623

Date Submitted: 10/14/2025
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Submission Process
Grant applications will be accepted on an ongoing basis. Awards are based on the availability of funds and
meeting the programs requirements.

Applicants must submit a completed application and obtain approval from the Downtown Manager. 

For new businesses, the application must be received within six months of opening.

For expansions of existing businesses, the application and approval will be required prior to beginning the
expansion project.

Applicants for expansion assistance must be adding to the existing footprint of their business as well as
creating three new jobs. 

Applicant Information

Applicant Name*

Lindsey Shelton

Address*

209 Alton Woods RD

City*

Monroe

State*

NC

Zip Code*

28112

Email Address *

Jmshelton1218@gmail.com

Phone Number*

9802395354

Property Information

Address*

103/105 s Haynes rd

City*

Monroe

State*

NC

Zip Code*

28112
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Parcel Number*

0923202109232022

Primary Phone Number *

704-441-0287

Parcel Location Certification*

I certify that this property is located in the Downtown Business District of Monroe. See policy for
description.

Property Owner Name (If different from applicant)

Milton & Denice Polemides

Address

319 Abellia dr

City

Waxhaw

State

NC

Zip Code

28173

Cluster Type Business Type

Email Address Phone Number

7045643381

Which floor of the building
will you be operating on?*

How many new jobs have you
created with this project?*

Na

How many residential units have
you created with this project, if
applicable?

NA
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First

Second

Third

Hours of Operation *

7am-9pm

Please describe the days of the week and hours of operation

Square Footage*

2400

Select Application Type*

New business applying for rent subsidy only

New business applying for up-fit assistance only

New business applying for rent subsidy and up-fit assistance

Existing business applying for an expansion project

Rent Subsidy Monthly Rent Cost for New Businesses Only

2700

Rent subsidy assistance awards 50% of a new businesses’ rent for the first 12 months. Funds shall be paid by
the City of Monroe to approved applicants after their first six months and again after 12 months. Proof of
timely payment of the full amount of rent will be required before rent subsidy funds are released.
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Eligible Expenses & Details
Select all applicable expenses for your business type.

Eligible Business Up-Fit Expenses for Food Service

Refrigerators, freezers, and coolers

Ovens, ranges, grills, and ventilation

Fryers and grease interceptor, grease trap
or receptacle

Washing equipment

Safety equipment

Point of sale equipment

Lighting

Construction of outdoor dining or gathering
spaces

City-approved outdoor furniture

Retail/Office Business Expenses

Point of sale equipment

Lighting

Permanent fixtures

Security equipment

Eligible Sign Expenses for All Businesses

Projecting/Blade Sign

Wall/Attached Sign

Canopy/Awning Sign

Window Sign

Sidewalk Sign

See policy for sign descriptions.
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Project Details

Please provide detail for each item in the project.  

Documentation

Application Checklist

Completed application

Summary outlining the full extent of the work

A minimum of two quotes from a licensed,
bonded, and insured contractor(s) covering
full extent of the work

Site plans, elevations plans, drawings

Photos of existing conditions

Certificate of Appropriateness if the property
is within the Local Historic District

Copies of all required permit application(s)

Proof of ownership or leasing contract

Property owner’s written permission if tenant
is applying

Grant application submissions require the following information and documents.  

Additional Existing Business Checklist

A detailed description of expansion plan including current footprint and footprint after expansion

Detailed description of the cost for all proposed improvements, including two price quotes from a
licensed/bonded and insured contractor and descriptions and costs for new equipment that will be part
of the expansion
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Copies of approved permit(s)

Quote #1 from Contractor

Choose File No file chosen

A minimum of two quotes from a licensed, bonded,
and insured contractor(s) covering full extent of the
work

Quote #2 from Contractor

Choose File No file chosen

A minimum of two quotes from a licensed, bonded,
and insured contractor(s) covering full extent of the
work

Site Plans, Elevation Plans, and Drawings

Choose File No file chosen

Combine files into one .pdf or .zip file, if needed

Photos of Existing Conditions

Choose File No file chosen

Combine files into one .pdf or .zip file, if needed

Certificate of Appropriateness

Choose File No file chosen

If property is within the local Historic District

Permit Applications

Choose File No file chosen

Combine files into one .pdf or .zip file, if needed

Proof of Ownership or Leasing Contract

Choose File No file chosen

Property Owner Permission Statement

Choose File No file chosen

If tenant is applying

Existing Business: Expansion Plan & Footprints

Choose File No file chosen

A detailed description of expansion plan including
current footprint and footprint after expansion

Existing Business: Description for Proposed
Improvements

Choose File No file chosen

Combine files into one .pdf or .zip file, if needed

Detailed description of the cost for all proposed
improvements, including two price quotes from a
licensed/bonded and insured contractor and
descriptions and costs for new equipment that will
be part of the expansion.

Existing Business: Required Permits

Choose File No file chosen
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Choose File No file chosen

Additional Documentation, if Needed

Choose File No file chosen

Additional quote from contractor or any other
additional documentation needed

Additional Documentation, if Needed

Choose File No file chosen

Additional quote from contractor or any other
additional documentation needed

Approval Process 
Upon submission of this application the Downtown Manager/Director will schedule an application review
meeting with the applicant within two weeks of receipt. Submission of this application is not a guarantee of a
grant award or issuance of a permit. An approval letter will be mailed, emailed, or given by hand to the
applicant upon approval. If an application is not approved, the Downtown Office will convey the rejection
through email along with the reason for the rejection.

Certification
I certify that all information provided in this application is accurate and that all work will be performed to meet
the program guidelines, City zoning and building code requirements, historic district requirements if applicable
and meet the guidelines of the Secretary of Interior’s Standards for Rehabilitation and Supplementary
Requirements for Development in the Central Business District (City of Monroe Code of Ordinances Title XV,
Chapter 156.0540). 

I understand that Downtown Grants must receive a recommendation by Monroe’s Downtown Advisory Board
to City Council. If a recommendation is awarded, staff will request a call for a public hearing at the next regular
City Council meeting. A presentation and request will then be made to City Council at the next regularly
scheduled City Council meeting. If approved, funds will be encumbered and held until the project is completed
and a new assessed value is provided by the Union County Tax Assessor’s office. 

An application is not a guarantee that an award will be made.

Note: The approval process will take a minimum of three months. 

By signing and submitting this document, you agree that all signatures where required may be Electronically
Signed by either party, pursuant to NCGS 66-315(b).*

I understand.

Si t * D t *
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Signature *

Johnathan Shelton

Date *

10/14/2025
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STAFF REPORT 

TO:  Downtown Advisory Board 
 
DATE:  November 19, 2025 
 
FROM:  Jeff Wells, Assistant City Manager 
 
PREPARED BY: Donna O’Keefe, Downtown Manager  
 
SUBJECT: Grow Monroe Grant Application – JamZ Pizza and Wings  

 
SUMMARY STATEMENT 

 
The Downtown Advisory Board is asked to consider a recommendation for a GROW Monroe Grant 
application for Mark Fox, Julie Fox, Angela Delli Colli, and Jim Delli Colli , owners of JamZ Pizza and 
Wings at 104 S. Main Street.      

REVIEW 
 

The owner of JamZ Pizza and Wings have entered into a three-year lease with Kerr Main LLC 
for a retail space at 104 S. Main Street.   
 
Mark Fox, Julie Fox, Angela Delli Colli, and Jim Delli Colli, owners of JamZ Pizza and Wings 
have applied for the Grow Monroe Downtown Grant.  This is a matching 50/50 downtown grant 
program designed to provide assistance with rental expenses and/or up-fit expenses for a new 
business.  Awards are determined using a formula based square footage.  
 
JamZ Pizza and Wings is a 1000 sq. ft. retail space.  This makes the JamZ Pizza and Wings 
owners eligible for $8 per sq. ft. or a maximum of $8000.00 through this grant program.  The 
owners have applied for up-fit only as part of opening their new business. The owners are 
eligible for a maximum of $8000.00 in up-fit assistance through this grant.  The applicants have 
provided proof of payment documentation for $19,548.34 in qualifying up-fit expenses.   
         

RECOMMENDATION 

Staff requests Downtown Advisory Board recommend the approval of the Grow Monroe 
Downtown Grant to Mark Fox, Julie Fox, Angela Delli Colli, and Jim Delli Colli, owners of 
JamZ Pizza and Wings to City Council with the Resolution and Budget Amendment to 
appropriate funds of $8000.00    
      Attachments: 
      Application  
                                                                                    Signed Lease Agreement  
      Paid receipts for qualifying expenses                                                                                      

Page 12 of 52



Print

Grow Monroe: A Grant Program to Support
New or Expanding Businesses

Tips for Filling Out This Form

Create a website account to save your progress over time. Click Sign In to
Save Progress to create an account.

The website will save text input into the form, but it will not save documents
between sessions. Take time to collect what documents you need to submit,
then upload them when you are ready to turn in your grant submission.

Grow Monroe
Grant Program

1. New businesses are eligible for $6.00 per square foot for retail/office and $8.00 per square foot for food
service/restaurants opening in the Downtown Business District. 

2. Expanding businesses are eligible for $4.00 per square foot for retail/office and $6.00 per square foot for
food service/restaurant for increasing the footprint of an existing business in the Downtown Business
District. Applicants who have received an incentive award within the prior five years are not eligible.

Overview
Read the grant document (PDF)

The City of Monroe is committed to supporting and promoting new and existing businesses in the Downtown
Business District by providing financial assistance through an incentive grant that helps to offset the costs
associated with opening a new business or expanding an existing business.

The Grant
The GROW MONROE grant program is a matching 50/50 incentive grant program designed to provide
assistance with rental expenses, upfit expenses, or expansion costs.

Awards are determined using a formula based square footage. 

Grow Monroe Grant Program Application - Submission #1664

Date Submitted: 10/23/2025
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Submission Process
Grant applications will be accepted on an ongoing basis. Awards are based on the availability of funds and
meeting the programs requirements.

Applicants must submit a completed application and obtain approval from the Downtown Manager. 

For new businesses, the application must be received within six months of opening.

For expansions of existing businesses, the application and approval will be required prior to beginning the
expansion project.

Applicants for expansion assistance must be adding to the existing footprint of their business as well as
creating three new jobs. 

Applicant Information

Applicant Name*

Julie D. Fox

Address*

104 S. Main Street

City*

Monroe

State*

NC

Zip Code*

28112

Email Address *

jamzmonroenc@gmail.com

Phone Number*

980-328-9060

Property Information

Address*

104 S. Main Street

City*

Monroe

State*

NC

Zip Code*

28112
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Parcel Number*

09-232-086

Primary Phone Number *

704-774-1117

Parcel Location Certification*

I certify that this property is located in the Downtown Business District of Monroe. See policy for
description.

Property Owner Name (If different from applicant)

James Kerr

Address

903 Skyway Drive

City

Monroe

State

NC

Zip Code

28110

Cluster Type Business Type

Commercial

Email Address

julsfox04@gmail.com

Phone Number

Which floor of the building
will you be operating on?*

How many new jobs have you
created with this project?*

12

How many residential units have
you created with this project, if
applicable?

N/A
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First

Second

Third

Hours of Operation *

Monday - Thursday 11:00 a.m. - 8:00 p.m. Friday -Saturday 11:00 a.m.
- 9:00 p.m.

Please describe the days of the week and hours of operation

Square Footage*

1000

Select Application Type*

New business applying for rent subsidy only

New business applying for up-fit assistance only

New business applying for rent subsidy and up-fit assistance

Existing business applying for an expansion project

Rent Subsidy Monthly Rent Cost for New Businesses Only

$ 1,400.00

Rent subsidy assistance awards 50% of a new businesses’ rent for the first 12 months. Funds shall be paid by
the City of Monroe to approved applicants after their first six months and again after 12 months. Proof of
timely payment of the full amount of rent will be required before rent subsidy funds are released.
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Eligible Expenses & Details
Select all applicable expenses for your business type.

Eligible Business Up-Fit Expenses for Food Service

Refrigerators, freezers, and coolers

Ovens, ranges, grills, and ventilation

Fryers and grease interceptor, grease trap
or receptacle

Washing equipment

Safety equipment

Point of sale equipment

Lighting

Construction of outdoor dining or gathering
spaces

City-approved outdoor furniture

Retail/Office Business Expenses

Point of sale equipment

Lighting

Permanent fixtures

Security equipment

Eligible Sign Expenses for All Businesses

Projecting/Blade Sign

Wall/Attached Sign

Canopy/Awning Sign

Window Sign

Sidewalk Sign

See policy for sign descriptions.
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Project Details

(1) New conveyor pizza oven- $4,749.00 (2) New conveyor pizza oven - $ 4,939.00 New food warmer/dump
station - $159.99 New fryer - $1,059.00 New counter top pizza oven - $1,299.00 New kitchen exhaust fan
$569.00 New rotating pizza warmer/oven - $1,019.00 New beverage Refrigeration - $1,549.00 New
convection oven- $3,500 Total= $18,842.99

Please provide detail for each item in the project.  

Documentation

Application Checklist

Completed application

Summary outlining the full extent of the work

A minimum of two quotes from a licensed,
bonded, and insured contractor(s) covering
full extent of the work

Site plans, elevations plans, drawings

Photos of existing conditions

Certificate of Appropriateness if the property
is within the Local Historic District

Copies of all required permit application(s)

Proof of ownership or leasing contract

Property owner’s written permission if tenant
is applying

Grant application submissions require the following information and documents.  

Additional Existing Business Checklist

A detailed description of expansion plan including current footprint and footprint after expansion

Detailed description of the cost for all proposed improvements, including two price quotes from a
licensed/bonded and insured contractor and descriptions and costs for new equipment that will be part
of the expansion
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Copies of approved permit(s)

Quote #1 from Contractor

Choose File No file chosen

A minimum of two quotes from a licensed, bonded,
and insured contractor(s) covering full extent of the
work

Quote #2 from Contractor

Choose File No file chosen

A minimum of two quotes from a licensed, bonded,
and insured contractor(s) covering full extent of the
work

Site Plans, Elevation Plans, and Drawings

Choose File No file chosen

Combine files into one .pdf or .zip file, if needed

Photos of Existing Conditions

Choose File No file chosen

Combine files into one .pdf or .zip file, if needed

Certificate of Appropriateness

Choose File No file chosen

If property is within the local Historic District

Permit Applications

Choose File No file chosen

Combine files into one .pdf or .zip file, if needed

Proof of Ownership or Leasing Contract

Kerr Main 104 S Main draft lease.pdf
Property Owner Permission Statement

Choose File No file chosen

If tenant is applying

Existing Business: Expansion Plan & Footprints

Choose File No file chosen

A detailed description of expansion plan including
current footprint and footprint after expansion

Existing Business: Description for Proposed
Improvements

Choose File No file chosen

Combine files into one .pdf or .zip file, if needed

Detailed description of the cost for all proposed
improvements, including two price quotes from a
licensed/bonded and insured contractor and
descriptions and costs for new equipment that will
be part of the expansion.

Existing Business: Required Permits
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Existing Business: Required Permits

Choose File No file chosen

Additional Documentation, if Needed

115036700.pdf
Additional quote from contractor or any other
additional documentation needed

Additional Documentation, if Needed

110666135.pdf
Additional quote from contractor or any other
additional documentation needed

Approval Process 
Upon submission of this application the Downtown Manager/Director will schedule an application review
meeting with the applicant within two weeks of receipt. Submission of this application is not a guarantee of a
grant award or issuance of a permit. An approval letter will be mailed, emailed, or given by hand to the
applicant upon approval. If an application is not approved, the Downtown Office will convey the rejection
through email along with the reason for the rejection.

Certification
I certify that all information provided in this application is accurate and that all work will be performed to meet
the program guidelines, City zoning and building code requirements, historic district requirements if applicable
and meet the guidelines of the Secretary of Interior’s Standards for Rehabilitation and Supplementary
Requirements for Development in the Central Business District (City of Monroe Code of Ordinances Title XV,
Chapter 156.0540). 

I understand that Downtown Grants must receive a recommendation by Monroe’s Downtown Advisory Board
to City Council. If a recommendation is awarded, staff will request a call for a public hearing at the next regular
City Council meeting. A presentation and request will then be made to City Council at the next regularly
scheduled City Council meeting. If approved, funds will be encumbered and held until the project is completed
and a new assessed value is provided by the Union County Tax Assessor’s office. 

An application is not a guarantee that an award will be made.

Note: The approval process will take a minimum of three months. 

By signing and submitting this document, you agree that all signatures where required may be Electronically
Signed by either party, pursuant to NCGS 66-315(b).*

I understand.
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Signature *

Julie D. Fox

Date *

10/23/2025
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STAFF REPORT 

 
TO:  Downtown Advisory Board  
 
VIA:  Jeff Wells, Assistant City Manager 
 
DATE:  November 19, 2025    
 
FROM:  Donna O’Keefe  
 
SUBJECT:  New Special Event Sponsorship Program Discussion 

 
 

SUMMARY STATEMENT 
 
Staff will hold a discussion to review and collect board feedback on a new Special Events 
Sponsorship Program.  This program would replace the existing Retail Sponsorship Plan used to 
support downtown events.  

 
 

REVIEW 
 
In 2018 the City of Monroe’s Downtown Office developed a sponsorship plan to encourage 
private event planners to host events in downtown.  The City of Monroe’s Downtown office 
presented an updated the Retail Promotions Sponsorship Plan to the Downtown Advisory Board 
at the July meeting.  The update provided add additional funding for approved downtown 
sponsorship applications.   
 
The current Retail Sponsorship Plan only allows for the approval of one event application per 
quarter of up to $1500.  A new program is needed that can better define eligible expenses and 
allow more applicants the opportunity to receive event support during the year.  The current 
program provides a maximum amount of $6000.00 per year.  The new program would award the 
same $6000.00 per year but to potentially more applicants.   
 
The special Events Sponsorship Program would be a reimbursement program designed to 
encourage Monroe’s downtown businesses to organize, host, or sponsor private events that 
attract visitors and foster a vibrant downtown environment.  The new program would be funded 
by the city through the budget process until that years funding is exhausted.   
 
This reimbursement sponsorship program would offset qualifying expenses up to $1500 per 
year/per applicant.  Reimbursements would require proof of payment in full prior to monies 
being released.  Applicants must be located within the boundaries of the Downtown Business 
District or have a sponsor whose business is located within the Downtown Business District.  
Applicants would also be required to submit a completed application that includes an approved 
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event permit, list of approved event expenses, a list of collaborating businesses, as well as a list 
of business who will benefit from the event.  Applications would be considered on a first come 
first serve basis.    

 

 
RECOMMENDATION 

 
This is a discussion item.  Staff is seeking feedback only.  No board action is required.   

 
Attachment(s): 
Program Draft  
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CITY OF MONROE

Special Events Sponsorship Program  

Overview 
The City of Monroe is committed to encouraging, strengthening, and supporting 
downtown businesses who would like to organize, host, or sponsor a private event that 
encourages foot traffic and visitors to our Downtown Business District.    

The Grant:  
The Special Events Sponsorship Program is a reimbursement progam designed to 
encourage Monroe’s downtown businesses to organize, host, or sponsor private events 
that attract visitors and fosters a vibrant downtown environment.   

The Special Events Sponsorship Program will receive annual funding through the city 
budget process.  Applications will be accepted on an ongoing basis and sponsorships 
will be awarded each fiscal year until that years funding is exhaused.    

The Downtown Director is responsible for reviewing and recommending a private event 
sponsorship application to the Downtown Advisory Board.  The Downtown Advisory 
Board will approve or deny a private event sponsorship application, as well as  
determine the final award amount of any approved private event sponsorship 
application.        

This is a reimbursement sponsorship program designed to offset qualifying expenses of 
up to  $1500.00 per year to an applicant.  Applicants are required to provide a list of 
approved expenditures as part of the application process.  Reimbursements will be 
made to the approved applicants after they submit their paid event receipts and 
invoices,.   

Awards are based on the availability of funds and meeting the programs 
requirements. Reimbursements require proof of payments in full prior to monies being 
released.  This grant program will not retroactively pay for events and programs. 

Depending on the quality of the application and/or number of applications and 
requests for this sponsorship, partial awards may be made.  

Requirements:  
• Applicants must be located within the boundaries of the Downtown Business 

District, or have a sponsor who’s business is located within the Downtown Business 
District.   
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CITY OF MONROE

• Applicants are required to submit a completed application that includes an 
approved event permit, a list of approved event expenses, list of collaborating 
businesses, as well as a list of businesses who will benefit from the event.   

• Businesses can only apply as a primary applicant once a fiscal year. (July - June) 

 

Downtown Business District Description 

• The Downtown Business District begins at 
the CSX Railroad right-of-way and 
Charlotte Avenue to Lancaster Avenue 

• Goes from Lancaster Avenue to Morrow 
Avenue, Morrow Avenue to Church 
Street, Church Street to Windsor Street, 
Windsor Street to Franklin Street, Franklin 
Street to Jefferson Street, Jefferson Street 
to Church Street, Church Street to the CSX 
Railroad right-of-way 

• The Downtown Business District ends at 
the CSX Railroad right-of-way to Charlotte 
Avenue, where the description began 

Eligible Business Expenses  
• Portable Restrooms and Handwashing Stations  

• Trash recepticales and supplies  

• Event area maintanence and event clean-up 

• Off Duty Police Officers and Security  

• Street Closure equipment and expenses  

• Marketing expenses  

• Tables and seating  

• Tents/Inflatables 

• Stage and sound 
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CITY OF MONROE

Ineligible Business Expenses  
• Permit Expenses  

• Event Insurance  

• Employee wages  

• Rent  

• Utilities 

Application Procedures  
1. Submit the grant application with all required forms and documents to the 

Downtown Office. Review the application checklist. 

Application Checklist 

Event Description   

Copy of approved event permit   

List and cost of qualifying event expenses   

List of collaborating businesses   

List of businesses who will benefit from the event   

Event Map   

 

2. The Downtown Director will review the application to determine if the 
application will be recommended to the Downtown Advisory Board.  

3. The Downtown Director will contact the applicant within two weeks of receipt of 
the application with a status update.  

4. The Downtown Director will present the recommended application and 
documents to the Downtown Advisory Board. Upon their determination, staff will 
communicate the approval or regection to the applicant.  
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CITY OF MONROE

Project Review and Reimbursement Procedures 
Upon completion of the event or after all event expenses have been paid in 
accordance with the approved application, the applicant will submit the following to 
the Downtown Manager:  

• Copies of paid invoices for all eligible costs  

o Note: Invoices must reflect a zero balance and are subject to verification.  

• Current W-9 

The Downtown Director will submit all documentation and request reimbursement.  The 
Accounting Department will issue a check from funds approved by the Downtown 
Advisory Board to the applicant.  

If the documentation is incomplete or cannot be verified, the applicant will be notified 
and allowed up to 30 working days to resubmit the required documentation for a 
second review.   

Important Note 
The City of Monroe reserves the right to waive or increase this grant programs 
requirements and to interpret and/or adjust the program eligibility as it deems 
necessary. The City of Monroe reserves the right to receive, decline, review, and 
approve/deny an application from uses not fitting within the above criteria on a case 
by case basis. The City of Monroes Downtown Advisory Board will make its decsions 
based on the applicant’s anticipated impact on the overall economic health of 
Downtown Monroe. 

 
 

Insert Application Here 
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