
CITY COUNCIL STRATEGIC PLANNING MEETING 
300 WEST CROWELL STREET 

MONROE, NORTH CAROLINA 28112 
NOVEMBER 10, 2025 – 4:00 P.M. 

AGENDA 
www.monroenc.org 

 
1. Downtown Hotel Project Update 

 
2. Water Resources Department and Energy Services Department Damage Prevention 

Division 
 A. Reclassification of Existing Energy Services Utility Locator Roles to Damage 

Prevention Specialists 
 B. Damage Prevention Specialists Positions 
 C. Critical Assets Lead Position 

 
3. Roadside Beautification 

 
4. Reserved Parking Program Lot Design 

 
5. Fiscal Year 2027 Budget Schedule 

 
6 Code of Ethics Policy Amendments 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

• All Phones/Pagers:  As a courtesy, please turn off cell phones and pagers while Meeting is in progress. 
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