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CITY OF MONROE
GENERAL SERVICES COMMITTEE MEETING

City Hall Conference Room
300 W. Crowell Street

Monroe, NC 28112
July 16, 2020 4:00 PM

MINUTES

Present: Committee Member Lynn Keziah (Chairman), Committee Member Mayor Pro Tem Marion 
Holloway, Committee Member Franco McGee, Committee Member Hayden Munn

Absent: Committee Member Gary Anderson

Staff: Larry Faison, City Manager (by conference call); Brian Borne, Assistant City Manager; Mujeeb 
Shah-Khan, City Attorney; Lisa Strickland, Finance Director; Angela Duncan, Budget Analyst; 
Pete Hovanec, Director of Communication & Tourism; Tonya Edwards, Director of Parks & 
Recreation; Ashley Britt, Assistant City Attorney (by conference call); Peter Cevallos, Airport 
Manager; David Morton, Police Captain, David Lucore, Director of Energy Services

Visitor(s): None

The General Services Committee met in the City Hall Conference Room at 4:00 p.m. on July 16, 2020.  A quorum 
was present.  Chairman Keziah presided.  

Item 1.  General Services Committee Meeting Minutes from February 27, 2020.    
Mayor Pro Tem Holloway moved to approve the Minutes of the General Services Committee Meeting of 
February 27, 2020.

Committee Member McGee seconded the motion, which unanimously passed with the following votes:

AYES: Chairman Keziah, Mayor Pro Tem Holloway, Committee Member McGee, Committee 
Member Munn

NAYS: None

Item 2.  Acceptance of FAA CARES Grant Award    
Airport Manager, Peter Cevallos informed the Committee about that the City has been awarded a grant under 
the Federal Aviation Administration’s CARES act. Staff is requesting acceptance of the grant. 

The Coronavirus Aid, Relief, and Economic Security (CARES) Act (H.R. 748, Public Law 116- 136), signed into law 
by the President on March 27, 2020, includes $10 billion in funds to be awarded as economic relief to eligible 
U.S. airports affected by the prevention of, preparation for, and response to the COVID-19 pandemic.

Under this grant fund program, General Aviation airports will receive funds based on their airport categories; 
our Airport is classified as a “RED” Airport having regional impact to the National Air Transportation System. The 
City of Monroe was awarded $69,000, and is to be used for eligible expenditures which airport revenues may 
lawfully be used, pursuant to the FAA’s Policy and Procedures Concerning the Use of Airport Revenue (Revenue-
Use Policy). Such expenditures are defined as payroll, utility bills, operational expenses, or payment of debt 
service. The grant is a 100% federal grant with no local match required, and all grant acceptance 
documentation is handled at the State level as North Carolina is a block grant state (the FAA delegates grant 
administration authority and responsibility to our state). As this grant has already been accepted
by the NC Division of Aviation, Department of Transportation, the funds the City is allocated are available. The 
only requirement is that the City submit receipts for reimbursement the Airport expenditures that are related to 
the COVID-19 pandemic.
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This request was presented at the regularly scheduled meeting for June 2020 of the Monroe Airport Commission 
where it was unanimously voted to move forward to City Council for approval.

Mayor Pro Tem Holloway made a motion to recommend the acceptance of the FAA CARES Grant Award and 
forward to full Council.

Committee Member McGee seconded the motion, which unanimously passed with the following votes:

AYES: Chairman Keziah, Mayor Pro Tem Holloway, Committee Member McGee, Committee 
Member Munn

NAYS: None

Item 3. Implementation of Airport Access Control Policy.    
Airport Manager, Peter Cevallos presented a policy drafted by Airport staff that addresses access control onto 
the Airport.

Airport staff has drafted a policy that addresses access control onto the Airport. This policy was drafted because 
there is no written guidance on how access onto the Charlotte-Monroe Executive Airport for based customers 
and/or visitors is administered and managed. The policy defines the system, the administration, the operation, 
and the available support system that control access to the Airport. The policy is designed to reduce 
vulnerabilities and adopt consistent and appropriate security measures as recommended by the Transportation 
Security Administration for general aviation airports, addressing provisions for the safety and security of persons 
and property at the Airport.

The policy was coordinated through the City Attorney and Police Department, and presented at the June 2020 
Monroe Airport Commission meeting where recommended action was taken to implement this policy. The 
policy was referred for City Council approval, but staff believes this item to be a staff policy that can be 
approved by the City Manager. The policy is being submitted to Council for information purposes only.

City Attorney, Majeeb Shah-Khan informed the Committee that City Manager, Larry Faison can sign the policy 
and a Committee vote was not necessary.

Item 4.  Budget Amendment to Support Rate Increase for US Customs Service Agreement.    
Airport Manager, Peter Cevallos presented information regarding the rate increase in the service agreement 
between the City and US Custom Border Protection Agency, for customs processing services at the Charlotte-
Monroe Executive Airport. The budget amendment is necessary to keep the services active as to support the 
corporate aviation operators that utilize that service at the Airport.

To have Customs processing the Airport, the City participates in the US Custom and Border Protection Agency 
(CBP) the User Fee Facility (UFF) program. CBP created the UFF program in 1984 to expand customs services at 
locations where the volume or value of business is insufficient to justify the availability of full-time inspectional 
services on a non-reimbursable basis. The City of Monroe signed an agreement with CBP in 2011 to participate 
in this program, which the Airport is one of 60 small airports in the US that provide this service.

The current flat rate fee the City pays to be in this User Fee Facility (UFF) program is $123,438 a year, divided into 
four quarterly payments. The City has received notification from the Customs Border Protection (CBP) of a 
pending rate increase for their services because the agency has seen significant changes to salary, cost of 
living, benefits, and pay level for CBP employees. CBP has assessed the need to transition the UFF program from 
its current flat rate to a full cost recovery

approach in order to remain compliant with current federal employment regulations. The new fee amount 
that CBP intends to collect will be based on the salary with benefits of the CBP Officers assigned to the UFF 
facility. An additional administrative charge for administrative overhead cost shall be collected to reimburse 
CBP for compensation and/or expenses of CBP Officers performing reimbursable services. The new rate CBP 
is requesting the City pay is calculated to be a maximum of $171,764 a year, which is an increase of $48,326 
over the current budgeted amount of $123,438.

CBP officials have requested the City provide a formal response by August 14 if it agrees to continue services 
at this new rate; currently customs processing services are paused at the Airport until the City provides a 
response.
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The Airport Manager has confirmed with the largest operators at the Airport SPX Inc, and Charter Jet Transport 
that the availability of customs processing has a definitive impact to their aircraft operations, and any 
termination of this service would be seriously factored in their decision to be at the Airport. In addition, the 
Airport has grown in sufficient size and standing in the corporate aviation industry that eliminating customs 
processing would set back the growth the Airport has seen in recent years.

Airport Manager, Peter Cevallos stated that this is the first rate increase since the service agreement began. 
Mayor Pro Tem Holloway asked if future rate increases would be for cost of living or should the City be 
expecting additional hefty rate increases. Airport Manager, Peter Cevallos responded that no formal 
information has been provided as such, however it was his opinion that any future rate increases would be 
inflation based. He also agreed to ask the vendor.

Mayor Pro Tem Holloway made a motion to recommend approval of the budget amendment and forward 
to full Council.

Committee Member Munn seconded the motion, which unanimously passed with the following votes:

AYES: Chairman Keziah, Mayor Pro Tem Holloway, Committee Member McGee, Committee 
Member Munn

NAYS: None

Item 5.  Amendment to School Resource Officers Agreement Between City of Monroe and Union County 
Board of Education.    

Finance Director, Lisa Strickland presented a request to authorize the City Manager to amend the School 
Resource Officer Agreement with Union County Board of Education and consider a budget amendment to 
designate funding for two additional part time positions in the Police Department.

The City of Monroe and the Union County Board of Education entered into an agreement for a School 
Resource Officers on July 1, 2009. The School Board has requested that the City of Monroe provide two 
additional part time police officers for a total of four officers that would be assigned to Union County Public 
Schools. Per the contractual agreement, the School Board agrees to reimburse the City for 100% of the actual 
costs of the police officer including salary and benefits. Staff is requesting authorization for the City Manager 
to execute a new agreement for two additional officers with the Union County Board of Education.

Staff is also requesting two additional part time police officer positions be added to the authorized positions 
within the Police Department. A budget amendment in the amount of
$42,543 is proposed to provide funding for these positions. As mentioned above, 100% of the costs of this 
position will be reimbursed by the School Board. The police department has adequate funds in their current 
fiscal year budget to provide equipment and uniforms.

Staff requests that General Services Committee provide a favorable recommendation and forward to full 
Council for approval of the following:

1. Council adopt a Resolution authorizing the City Manager to sign the School Resource 
Officer Agreement with the Union County Board of Education.

2. Council authorize two additional part time police officer positions.
3. Council approve Budget Amendment BA-2020-20 to provide funding for the 

additional police officer positions that will be assigned to Union County Public 
Schools.

Committee Member McGee made a motion to recommend approval by Council to adopt a Resolution 
authorizing the City Manager to sign the School Resource Officer Agreement with the Union County Board 
of Education, authorize two additional part time police officer positions, approve Budget Amendment BA-
2020-20 to provide funding for the additional police officer positions that will be assigned to Union County 
Public Schools and forward to full Council for approval.

Mayor Pro Tem Holloway seconded the motion, which unanimously passed with the following votes:
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AYES: Chairman Keziah, Mayor Pro Tem Holloway, Committee Member McGee, Committee 
Member Munn

NAYS: None

Item 6.  Budget Amendment for DOJ Grant for COVID-19 Expenses in Police Department. 
David Morton, Police Captain requested a Budget Amendment to designate and appropriate funds for 
grant from the United States Department of Justice, Office of Justice Programs, Bureau of Justice Assistance 
for Coronavirus Emergency Supplemental Funding.

The Police Department has received a grant from the United States Department of Justice, Office of Justice 
Programs, Bureau of Justice Assistance. This grant is from the federal government in the amount of $46,776. 
The grant is being provided for Coronavirus Emergency Supplemental Funding to be used for personal 
protective equipment (PPE) for the Monroe Police Department. There is not a match requirement for this 
grant. Council is requested to accept the grant and approve a budget amendment to designate and 
appropriate funds.

Committee Member McGee made a motion to recommend approval by Council to adopt Budget 
Amendment designating and appropriating the funds, authorize the City Manager to execute the grant 
agreement and forward to full Council for approval.

Committee Member McGee seconded the motion, which unanimously passed with the following votes:

AYES: Chairman Keziah, Mayor Pro Tem Holloway, Committee Member McGee, Committee 
Member Munn

NAYS: None

Item 7.  Belk Tonawanda Phase 1-A Contract Award and Budget Ordinance. 
Director of Parks & Recreation, Tonya Edwards presented a request to consider a recommendation to 
Council for the awarding of a contract in the amount of $188,225 to Anson Contractors Inc. for the 
construction of Phase I-A of the Belk Tonawanda Park Expansion Project, and to approve a budget ordinance 
in the amount of $55,897 for additional funds needed to complete this project.

A Budget Ordinance was approved in the amount of $163,553 by Council on July 16, 2019 for the design and 
construction of a parking area, pedestrian path, and sign for a new entrance to Belk Tonawanda Park at 720 
Charlotte Ave. Included in this amount was a consultant fee for the design and bid documents of
$17,725 leaving a total of $145,828 for the construction of this project and the fabrication and installation of 
the sign. During the design phase, additional soil testing and surveying was needed with an associated cost 
of $6,500 which reduced the available funds for the sign and construction to $139,328. Bids were received 
from four contractors on May 28th for the construction of this project with Anson Contracting, Inc. providing 
the lowest bid in the amount of $188,225. In addition, $7,000 will be needed for the fabrication and installation 
of the entrance sign bringing the total cost for the project to $219,450 and requiring a budget ordinance in 
the amount of $55,897 to move forward.

Committee Member McGee made a motion to recommend approval of the award of the bid in the 
amount of $188,225 to Anson Contracting, Inc., approval of the budget ordinance BO-2020-09, to authorize 
the City Manager to execute any and all necessary documents and forward to full Council for approval.

Committee Member Munn seconded the motion, which unanimously passed with the following votes:

AYES: Chairman Keziah, Mayor Pro Tem Holloway, Committee Member McGee, Committee 
Member Munn

NAYS: None
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Item 8.  Ertel Construction Inc. Contract Change Order #4. 
Director of Energy Services, David Lucore presented a request to consider a $549,327.00 reduction to the 
contract for Ertel Construction, Inc. to install a Natural Gas Pipe line to Edwards Wood Products.

Ertel Construction, Inc. was awarded a contract to construct a natural gas pipeline expansion to serve 
Edward Wood Products in two locations in Marshville. The project included the construction of 9,600 feet of 
6-inch polyethylene pipe and 33,000 feet of 4- inch polyethylene pipe. Ertel Construction, Inc. was the low 
bidder and the contract was approved by City Council on October 1, 2019.

Since construction began on the project, Ertel Construction has struggled with the construct ion and after 
many setbacks, it has become clear that they are not fully equipped to complete the project as originally 
specified.

Ertel Construction and the City of Monroe have agreed that Ertel will complete the remaining 4" polyethylene 
pipe construction already underway and remove the 6-inch portion of the project from Ertel's contract. This 
will allow the Energy Services department to solicit bids on the remaining portion of the contract from the 
next 2 lowest bidders from last year.

Mayor Pro Tem Holloway inquired if the Director of Energy Services, David Lucore believed that the remaining 
$549,327.00 would cover the remaining costs associated with installation of the 6-inch polyethylene pipe. 
Even though COVID-19 has affected construction costs throughout industry, Director of Energy Services, 
David Lucore felt confident that the remaining budget on the project will cover these costs.

Mayor Pro Tem Holloway made a motion to recommend the change order to Ertel Construction, Inc. and 
forward to full Council.

Committee Member McGee seconded the motion, which unanimously passed with the following votes:

AYES: Chairman Keziah, Mayor Pro Tem Holloway, Committee Member McGee, Committee 
Member Munn

NAYS: None

Item 9.  Budget Ordinance for Additional Funding for Science Center Exhibits. 
Director of Communication and Tourism, Pete Hovanec presented a request to approve a recommendation 
add $100,000 from Occupancy Tax Capital Fund Balance to the project fund to continue securing exhibits. 
Also included in the proposed budget ordinance is the recognition of $65,000 from miscellaneous donations 
designated for Science Center Exhibits.

Staff has received drawings and renderings regarding the Science Center and put the construction out to 
bid. HC Kern was the low bidder; and pending final approval from the LGC and City Council, the project will 
be awarded and construction will begin. Staff is working to develop the exhibit areas and raise the needed 
funds for the exhibit purchases. Staff has identified several exhibits that can be secured and be ready for 
installation over the next 12 months. These exhibits range from a topography box and electronic microscopes 
to gyroscopes and touchscreen anatomy tables. Staff would like to add $100,000 from the occupancy tax 
capital fund to the project fund to secure as many exhibits as possible as construction nears completion.

The additional $100,000 from Occupancy Tax Capital Fund Balance is only a portion of the total costs for the 
exhibits and represents the first steps in securing the needed exhibits. Additional corporate and private funds 
will be used to leverage this amount in the exhibit securing process.

The Tourism Development Authority unanimously approved the budget ordinance.

Mayor Pro Tem Holloway made a motion to recommend the approval of the budget ordinance allocation 
of $100,000 from the occupancy tax capital fund balance to the project fund and $65,000 in miscellaneous 
donations for securing exhibits for the Science Center and forward to full Council.

Committee Member McGee seconded the motion, which unanimously passed with the following votes:
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AYES: Chairman Keziah, Mayor Pro Tem Holloway, Committee Member McGee, Committee 
Member Munn

NAYS: None

Item 10.  Water and Sewer Connection Fee Assistance Program Request. 
Finance Director, Lisa Strickland presented the Committee with a request for a sewer connection fee 
waiver from Ms. Dorothy Gaither, 217 E. East Avenue through the Water and Sewer Connection Fee 
Assistance Program.

In May of this year Ms. Dorothy Gaither/Ms. Lynn Price inquired about assistance to connect to City sewer. 
This item was on the July 21 Council agenda but the customer had a hardship worthy of expedited action 
and Staff needed a onetime exception to authorize immediate use of funds from the Water/Sewer 
Connection Assistance Program. This request for a sewer connection fee waiver is for Ms. Dorothy Gaither, 
217 E. East Avenue through the Water and Sewer Connection Fee Assistance Program.

The purpose of the Water and Sewer Connection Fee Assistance Program is to provide assistance for utility 
customers that have low to moderate income and are in need to connect to City of Monroe water or sewer 
service due to a failing well or septic system. The Monroe-Union County Community Development 
Corporation screens all potential applicants and Isabelle Gillespie recommends Dorothy Gaither be 
considered for assistance in connecting to City sewer.

In addition to the City connection fees, Ms. Gaither would be required to have a plumber connect her home 
to the new sewer connection once it is installed. The Utility Assistance fund has a current balance of $30,000. 
The balance available after fulfilling this request will be $26,172.

Committee Member Munn asked why Ms. Gaither was not already connected to City sewer. Several 
potential reasons were offered: home was built before sewer was run, area was part of an annex, chose to 
remain on septic.

Finance Director, Lisa Strickland explained how the assistance program works and the role of the Monroe-
Union County Community Development Corporation.

Committee Member McGee made a motion to recommend the approval of Dorothy Gaither be considered 
for assistance in connecting to City sewer and forward to full Council.

Mayor Pro Tem Holloway seconded the motion, which unanimously passed with the following votes:

AYES: Chairman Keziah, Mayor Pro Tem Holloway, Committee Member McGee, Committee 
Member Munn

NAYS: None

Item 11.  Resolution Designating Depositories.
Finance Director, Lisa Strickland presented the Committee with a request to update the depositories 
designated as authorized for the Finance Officer to deposit funds of the City.

In accordance with North Carolina General Statute 159-31, the City has elected to deposit funds into 
financial institutions under the pooling method of collateralization of public funds. A resolution is attached to 
update the names of financial institutions that are authorized depositories for the City and are included on 
the North Carolina Department of State Treasurer’s Pooling Bank List as of April 8, 2020.

Staff recommends the General Services Committee approve Resolution R-2020-48 Designating Depositories 
for the City of Monroe and forward to City Council for their approval.

Mayor Pro Tem Holloway made a motion to recommend approval of Resolution R-2020-48 Designating 
Depositories for the City of Monroe and forward to City Council for their approval.
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Committee Member McGee seconded the motion, which unanimously passed with the following votes:

AYES: Chairman Keziah, Mayor Pro Tem Holloway, Committee Member McGee, Committee 
Member Munn

NAYS: None

Item 12.  Budget Ordinance to Close Capital Projects.
Finance Director, Lisa Strickland presented a budget ordinance to amend the fiscal year 2021 budget in 
order to close various projects.

Many capital projects have been completed and are ready to be closed. Funding that is remaining in the 
following projects as unspent, netted against any project overruns, can be transferred back to fund balance 
in the corresponding fund with the exception of the airport project balances. The airport project balances 
are to be returned to the General Fund Formally Assigned Airport Grant Acceptance fund balance. Projects 
are as follows:

· GB1302 – Fire Station #4  $             4,404 
· SR1936 – Quarry Sewer Line Repair  $                224 
· SR1938 – ROW Debris Clearing  $           (6,308)
· WR1636 – Catawba WTP Non-Cap Upgrade  $        381,667 
· WR1801 – Franklin St Water Main Replacement  $           79,166 
· WR1937 – Lake Lee Dam Repairs  $        257,671 
· EL0404 – Highway 74 Bypass  $        996,986 
· EL1602 – Westwood Underground Loop  $           25,000 
· EL1901 – Additional Office Energy Service Building  $           20,404 
· AP1501 – MALSR Improvements  $        267,830 
· AP1502 – Bulk Storage Hangar Design  $           10,050 
· AP1601 – Corporate Aircraft Hangar  $           31,557 
· AP1801 – Airfield Lighting Rehab  $              (144)

Mayor Pro Tem Holloway made a motion to recommend approval of the proposed budget ordinance to 
close projects for Fiscal Year 2021 and forward to full Council.

Committee Member Munn seconded the motion, which unanimously passed with the following votes:

AYES: Chairman Keziah, Mayor Pro Tem Holloway, Committee Member McGee, Committee 
Member Munn

NAYS: None

Item 13.  Name Change for Rehab Development, Piedmont Buggy Works, MBW Landlord, LLC to Buggy 
Landlord, LLC.

Assistant City Manager, Brian J. Borne presented a request to consider and recommend to City Council a 
name change of the entity, MBW Landlord, LLC. 

On February 5, 2019 City Council approved an incentive agreement with MBW Landlord, LLC to rehabilitate 
514 Miller Street, the Buggy Factory. MBW Landlord, LLC and staff request consideration to change the name 
to Buggy Landlord, LLC. Both are North Carolina limited liability companies and have the same Managing 
Member, J. Patrick Reilly. The request is being made primarily for clarification purposes, due to another entity 
within their group having a similar name.

Committee Member McGee made a motion to recommend to City Council approval of the name 
change from MBW Landlord, LLC to Buggy Landlord, LLC on the current incentive grant agreement.
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Mayor Pro Tem Holloway seconded the motion, which unanimously passed with the following votes:

AYES: Chairman Keziah, Mayor Pro Tem Holloway, Committee Member McGee, Committee 
Member Munn

            NAYS: None

Item 14.  Amendment #2 to Promissory Note for DP Monroe.
Finance Director, Lisa Strickland presented information to the Committee to request to authorize the City 
Manager to execute amendment #2 to the Promissory Note agreement with DP Monroe, LLC that was 
originally executed on December 28, 2010.

On March 29, 2009 the City entered into an agreement with Downtown Pioneers LLC to loan funds to assist 
in the rehabilitation of the Monroe Hardware Warehouse located at 101 N. Hayne Street. The building was 
renovated to create 26 upper floor residential units, with 13,000 square feet of leasable commercial space 
at street level. The original agreement was amended on May 1, 2014 to restructure the repayment period 
and add interest to be paid monthly. DP Monroe has made payments as scheduled.

DP Monroe has the opportunity to change the Warehouse into condominium units rather than rental units at 
this time. The developer is working to record the plat to will allow sale of each separate unit. The developer 
is also working to establish a condominium association and bylaws to outline the meetings, voting, proxies, 
assessments if needed, insurance coverage requirements and restrictions on the use of units and common 
areas. The developer has received multiple offers for the sale of several units, contingent upon proper 
approval to subdivide the property.

The City holds a Deed of Trust on the entire property and DP Monroe has requested a second amendment 
to the Promissory Note agreement that would allow for the partial release of the Deed of Trust when units are 
sold. The amendment requires that 75% of the settlement of the proceeds of each sale, up to $100,000 be 
forwarded to the City. Monthly payments on the existing amortization schedule would be suspended when 
the amendment is executed until February 1, 2021. Any outstanding principal on February 1, 2021 will be 
reamortized and monthly payments will resume at the new calculated monthly amount including principal 
and interest. The entire Deed of Trust will be released once the outstanding principal has been paid in full. 
City Manager Faison has reviewed the loan modification, but was not involved with negotiations regarding 
this transaction to avoid any conflict of interest since this is his current residence.

Committee Member McGee asked if the building would retain its historic standing. Brian J. Borne, Assistant 
City Manager stated that it could change at any time which is why Nathan is wanting to sell these now and 
is also the reason for creating façade improvements for the condominiums. His tax credits have expired.

Committee Member Munn made a motion to recommend approval of Modification #2 of the Secured Note, 
authorize the City Manager to execute the agreement, and forward to full City Council.

Committee Member McGee seconded the motion, which unanimously passed with the following votes:

AYES: Chairman Keziah, Mayor Pro Tem Holloway, Committee Member McGee, Committee 
Member Munn

NAYS: None

Item 15.  Budget Ordinance and Award of Bid for Wayfinding Signage Phase 2 & 3.
Brian J. Borne, Assistant City Manager presented a request to consider and recommend to City Council 
approval of award of bid for Wayfinding Signage Phase 2 & 3 and BO-2020-10.

Bids were solicited for the Wayfinding Signage Phase 2 & 3. Bids were received by the City of Monroe as 
follows and Staff and Bizzell Designs has reviewed and recommends award of the bid for this project to lowest 
bidder Lite Rite.
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Lite Rite $ 283,485.30
Signs Etc. $ 289,185.75
United Signs $ 317,000.00

It is the recommendation of Staff and Bizzell Designs that General Services Committee recommend award 
of bid for Wayfinding Signage Phase 2 & 3 to Lite Rite and approval of BO- 2020-10, in the amount of $61,937, 
to City Council and also authorize the City Manager to execute the contract on behalf of the City of Monroe. 
The item will be placed on the July 21, 2020 City Council Consent Agenda.

Committee Member McGee asked if phase 2 & 3 would include the Gateway signage.  Brian J. Borne, 
Assistant City Manager replied that it does not include Gateway signage. The Gateway signage is on hold 
until funding becomes available.

Committee Member McGee made a motion to recommend awarding the bid for Wayfinding Signage Phase 
2 &3 to Lite Rite, approving of BO- 2020-10 in the amount of $61,937 to City Council, authorizing the City 
Manager to execute the contract on behalf of the City of Monroe and forward to full City Council by placing 
the request on the July 21, 2020 City Council Consent Agenda.

Mayor Pro Tem Holloway seconded the motion, which unanimously passed with the following votes:

AYES: Chairman Keziah, Mayor Pro Tem Holloway, Committee Member McGee, Committee 
Member Munn

NAYS: None

Other:
Director of Parks & Recreation, Tonya Edwards informed the Committee (for informational purposes only) that 
the Senior Center qualifies for and will be applying for special funding offered by the Centralina Area Agency 
on Aging in the amount of $14,496. The funds will be used to purchase a sanitizing machine to be used 
between classes during phase 3 of the shutdown. Afterward, it will be used nightly as a precaution. The 
machine price is around $8,000 and 1 year of chemicals is $4,000. The remaining $2,500 will be used for 
extended subscriptions for virtual classes and additional personal protection equipment.

Finance Director, Lisa Strickland stated for informational purposes that the City is applying for a portion of 
CARES Act funding from Union County. She is working to create and submit a plan for the funding which must 
be all COVID-19 related expenses.

There being no further business the meeting was adjourned at 4:48 p.m.

________________________________________
Committee Chairman, Lynn Keziah
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STAFF REPORT

TO: General Services Committee

VIA: Larry Faison, City Manager

DATE: October 15, 2020

FROM: Brian J. Borne, Assistant City Manager

PREPARED BY: Brian J. Borne, Assistant City Manager 

SUBJECT: 311 E Jefferson Street, Parcel ID 09-231-246, Demolition 

SUMMARY STATEMENT

General Services Committee is requested to consider a proposal to demolish former Community 
Shelter at 311 E. Jefferson, Parcel ID 09-231-246 and convert to public parking lot and potential 
future site for infill development.  

REVIEW

On July 16 2019 (R-2019-41) City Council held a Public Hearing to designate the property 
eligible for economic development conditions to hold and later convey the property with 
conditions attached to encourage economic vitality, revitalization, foster community place, and 
eliminate slum and blight, per North Carolina General Statutes §158-7.1.    

311 E. Jefferson, Parcel ID 09-231-246, formerly the Community Shelter, has been vacant since 
May/June 2019.  Since vacant, the building has been a target for vandalism with windows and 
doors boarded due to break-ins. The facility is currently in need of roof replacement and has had 
water damage from broken pipes and would need mold eradication.    

The development of the Monroe Science Center and the surrounding site improvements have 
transformed the Franklin Jefferson Gateway into Downtown and created a destination in 
Downtown Monroe.  311 E. Jefferson is strategically positioned enhance development of this 
corridor and provide needed public parking and potential future in-fill development that would 
complement the Downtown’s eastern gateway of Franklin/Jefferson Streets.

Page 11 of 54



Estimated costs associated with the demolition are: 

Environmental Site Assessment (ESA) Phase 1 $  4,200.00
Abatement/Underground Storage Tanks (USTs) $35,000.00
Demolition $35,000.00 
Total $74,200.00  
10% Contingency $  7,420.00
Grand Total $81,620.00

       
A Budget Ordinance, BO-2020-17, is needed to fund the $81,620.00 and included for your 
consideration.  

Estimate for constructing a new public parking lot is $238,220.00.  Funding of the construction 
would be proposed in the FY 2022 CIP budget process.     

    

RECOMMENDATION

Staff requests General Services Committee recommend City Council approve BO-2020-17, To 
fund the ESA Phase 1 and demolition of 311 E. Jefferson, Parcel ID 09-231-246, to construct a 
public parking lot to benefit Downtown and the adjacent Science Center and potential future site 
for in-fill development.    
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CITY OF MONROE, NORTH CAROLINA
CAPITAL PROJECT BUDGET ORDINANCE

DEMOLITION OF 311 EAST JEFFERSON STREET
BO-2020-17

WHEREAS, the Community Shelter was previously located at 311 E Jefferson St and 
vacated this location in June 2019; and

WHEREAS, this property has been vacant since the Shelter moved out and has become a 
target for vandalism and break-ins; and

WHEREAS, the facility is in need of extensive repairs to replace the roof, replace broken 
windows, repair water damage from water leaks and mold eradication; and  

WHEREAS, staff is recommending demolition of the structure at this address for and 
estimated cost of $81,620 including contingency.

NOW, THEREFORE, BE IT ORDAINED that the City Council of the City of Monroe 
establishes a capital project for the purpose of demolition of the structure at 311 E Jefferson St and 
appropriates Unassigned Fund Balance to fund this project.

General Fund:
Revenue:

Appropriation from Fund Balance $81,620
Expense:

Transfer to General Capital Project Fund $81,620

General Capital Project Fund:
Revenue:

Transfer from General Fund $81,620
Expense:

Demolition of 311 E Jefferson St $81,620

Adopted this 3rd day of November, 2020.

Bobby G. Kilgore, Mayor
Attest:

Bridgette H. Robinson, City Clerk
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STAFF REPORT

TO: General Service Committee

VIA: E.L. Faison, City Manager

DATE: October 15, 2020

FROM: Lisa Stiwinter, Planning and Development Director

PREPARED BY: Tom Brown, Chief Building Inspector

SUBJECT: Budget amendment for the associated costs to complete the Planning and 
Development Permitting, Planning and Code Enforcement software 
installation and training.

SUMMARY STATEMENT

City Council is requested to consider a budget amendment in the amount of $103,975 for the 
City’s permitting, plan review and inspections software.

REVIEW

City Council voted to award CityView as the permitting, plan review and inspections software 
vendor in the amount of $318,772 at their January 2018 meeting.  CityView was the selected 
software vendor because it offered a Planning, Code Enforcement and Permitting module that 
would handle all permitting, plan review, inspections, and code violations for the Planning and 
Development Department.  CityView was also selected due to its capability to integrate with 
Laserfiche Document Management (document storage), ESRI GIS (Geographic Information 
Systems-data mapping) and BlueBeam Revue (plan review software), which are all currently 
being utilized by the Planning and Development Department.  

Funding for CityView software consisted of licensing, installation and maintenance.  
Maintenance fees for two prior years (FY 2019 and 2020) were inadvertently deducted from the 
installation purchase order which has created a shortage on the final payment to CityView.  The 
money from the maintenance fees was returned to fund balance at the end of the prior fiscal 
years.  This has created a budget shortfall in the amount of $64,075.  Funding is also needed for 
two change orders.  The first for $36,750 is needed to cover data conversion, code enforcement’s 
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minimum housing work flow and additional items for permitting including extra letters.  The 
second in the amount of $3,150 is needed to cover workflow for permitting for kiosks, change of 
use and home daycares.  A Budget Amendment in the amount of $103,975 is proposed to cover 
the total of these costs.

RECOMMENDATION

The General Services Committee is requested to consider the proposed budget amendment in the 
amount of $103,975 for the permitting, plan review and inspections software.

Attachment(s):
Scope Document
Change Order 1: Budget 
Validation Testing
Change Order 2: Workflow 
changes
BA-2020-29
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CHANGE ORDER DESCRIPTION

APPROVALS

Request Date

Change Order / Quotation

Quote Number

Client/Project

Requestor

Valid Until

Created By

Impact Assessment: Estimate impact to budget, work effort and schedule.

Total Cost 
Estimated

Planned 
Delivery Date

Payment 
Terms

For Customer

For CityView

PRINT NAME SIGNATURE DATE

THIS DOCUMENT IS PROPRIETARY AND CONFIDENTIAL

DRAFT ONLY

07/29/2020 CO20200043

Monroe, City of NC 09/14/2020

Catherine Mullis David Hill

Description of the Requested Services

Based on our discussion ,for changes to existing Workflow for applications such as Kiosk, Change of Use, Home Daycare 
and Care homes etc. the required process is:
1.    Application Entry (Mark the related fees as Unpaid)
2.    Verify Application  a.Verbally check with Planning Department  b.Fee becomes payable
3.    Pay fees
4.    Route for Reviews
5.    After Reviews are approved, Generate Inspections
6.    After inspections are completed, then generate the Permit
7.    Process stops.
This change order represents the effort to create this new sub workflow.

Added during Validation; should not impact the schedule if delievred prior to UAT starting in early September.

$ 3,150.00 Sept 1, 2020

100% Services invoiced on execution of change order, due net 30 days.

Applicable taxes not included.
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BUDGET AMENDMENT
BA-2020-29

1. Amendment to provide additional funding for the permit center software. 

General Fund:
Revenue:

Unassigned General Fund Balance $103,975
Expense:

Public Safety $103,975

Adopted this 3rd day of November, 2020.

Attest:
Bobby G. Kilgore, Mayor

Bridgette H. Robinson, City Clerk
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