
 

 

WINCHESTER REVITALIZATION COMMITTEE REGULAR MEETING 
MONROE CITY HALL COUNCIL CHAMBERS 

300 W. CROWELL STREET 
MONROE, NORTH CAROLINA  28112 

OCTOBER 2, 2025 – 3:00 PM 
AGENDA 

www.monroenc.org 
 
 

 
1. Call to Order – Chair/Councilwoman Anthony 

 
2. Welcome and Introductions Anthony 

 
3. Approval of Minutes – August 7, 2025 Regular Meeting Anthony 

 
 

STATUS AND UPDATES:  
 

4. Winchester Revitalization Updates Watson 
a) LandDesign Status/Updates Wells 

i. Approval of change order by LandDesign for the Winchester Wells 
Redevelopment Initiative (Action Requested)  

b) Boundary Survey & Other Technical Document Updates Sholar 
 

5. Winchester Avenue High School - Historical Research/Canvas Photo Design Campo 
 

6. Brownfield’s Environmental Status/Remnant Properties Update Sholar 
 

7. Other Business (if any) Watson 
 

8. Adjourn  Anthony 
 
 
 
 
 

  
Next Meeting: November 6, 2025 @ 3:00pm 

http://www.monroenc.org/

