
WINCHESTER REVITALIZATION COMMITTEE REGULAR MEETING 
MONROE CITY HALL COUNCIL CHAMBERS 

300 W. CROWELL STREET 
MONROE, NORTH CAROLINA  28112 

OCTOBER 2, 2025 – 3:00 PM 
AGENDA 

www.monroenc.org 
 
 

 
1. Call to Order – Chair/Councilwoman Anthony 

 
2. Welcome and Introductions Anthony 

 
3. Approval of Minutes – August 7, 2025 Regular Meeting Anthony 

 
 

STATUS AND UPDATES:  
 

4. Winchester Revitalization Updates Watson 
a) LandDesign Status/Updates Wells 

i. Approval of change order by Land Design for the Winchester Wells 
Redevelopment Initiative (Action Requested)  

b) Boundary Survey & Other Technical Document Updates Sholar 
 

5. Winchester Avenue High School - Historical Research/Canvas Photo Design Campo 
 

6. Brownfield’s Environmental Status/Remnant Properties Update Sholar 
 

7. Other Business (if any) Watson 
 

8. Adjourn  Anthony 
 
 
 
 
 

  
Next Meeting: November 6, 2025 @ 3:00pm 
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WINCHESTER REVITALIZATION COMMITTEE REGULAR MEETING 
MONROE CITY HALL COUNCIL CHAMBERS 

300 W. CROWELL STREET 
MONROE, NORTH CAROLINA  28112 

AUGUST 7, 2025 – 3:00 PM 
MINUTES 

 
 

The Winchester Revitalization Committee of the City of Monroe, North Carolina met in the City 
Hall Council Chambers located at 300 West Crowell Street in Monroe, North Carolina at 3:00pm 
on August 7, 2025 with Chair Surluta Anthony presiding. 
 
Members Present: Mayor Pro Tem Surluta Anthony (Chair), Mayor Robert Burns, Council 

Member Julie Thompson, Eleanor McGinnis, Celestine Alsbrooks, Minnie 
Atwater, and Clerk Angie Carnes 

 
Members Absent: Eric Hall 
 
Staff: City Manager (CM) Mark Watson, Assistant City Manager (ACM) Lisa 

Hollowell, Assistant City Manager (ACM) Jeffrey Wells, Strategic Projects 
Manager (SPM) Teresa Campo (Staff Liaison), Director of Planning and 
Development Lisa Stiwinter, Senior Planner Keri Mendler, Planner I Patrick 
Blaszyk, and Grant Administrator Lisa Kerner 

 
Visitors: None 
 
 
Item No. 1.  Call to Order and Item No. 2. Welcome and Introductions.  Chair Anthony called 
the Winchester Revitalization Committee Meeting of August 7, 2025 to order at 3:00pm and 
welcomed everyone in attendance.  A quorum was present. 
 
 
Item No. 3.  Approval of Minutes – July 3, 2025 Regular Meeting and July 18, 2025 Special 
Meeting.  The Minutes from the July 3, 2025 Regular Meeting and the Minutes from the July 18, 
2025 Special Meeting were presented for review and approval.  Council Member Thompson made 
a motion to approve the July 3, 2025 Minutes and the July 18, 2025 Minutes as presented.  Mayor 
Burns seconded the motion, which passed unanimously. 
 
 
Item No. 4. Winchester Revitalization, Design, Branding Overview and Updates.   
 

a) Land Design Status/Updates.  CM Watson introduced ACM Jeffrey Wells.  ACM Wells 
stated there was a productive site visit with the LandDesign team on July 18 and the GIS 
data and pictures of the site visit would be shared later in the presentation since several 
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people were not able to go on the entire site visit and were interested to see all those 
pictures.  ACM Wells shared an updated Scope of Services from LandDesign and requested 
feedback from the committee.  The “Draft Revised Scope of Services” Memorandum from 
LandDesign dated August 6, 2025 is attached as Exhibit A to these Minutes.  ACM Wells 
advised the timing was right to adjust and expand the scope as there has been a lot of 
progress made in the last five months and he wanted to keep up that momentum.  He 
advised that we were in a new budget year with additional resources allocated to this 
project, so we could now advance to a more fully-envisioned scope of services.  He advised 
LandDesign was proposing to expand the community engagement and utilize the 
community feedback along with all compiled data to this point to develop final concepts 
for the entire master plan area.  LandDesign proposed two steering committee/stakeholder 
preview sessions followed by two community open house sessions and those would be in 
September and October and that would give some Brownfield environmental work and the 
Brownfield survey time to be completed.  The Master Plan would position us to advance 
to design documents.  Their anticipated timeline for completion would be December.  This 
timeline should align fairly well with our working through the Brownfield process and then 
this would position us into the ability to go to final design thereafter of any of the 
components that we wish of this project or the entire project. 

 
Chair Anthony advised all sounded good and the timing was right on point because the 
New Town reunion group was having their 10th annual anniversary on August 30 so there 
would be a lot of people and the Winchester Alumni Association was having their annual 
reunion.  ACM Wells advised flyers could be developed for the community engagement 
session(s) coming up and those could be ready in time to be distributed at the August 30 
event. 

 
CM Watson inquired about the replacement of the culvert on Winchester.  ACM Wells 
stated that was still moving forward.  CM Watson inquired of the timing of that, and ACM 
Wells advised the winter.   

 
b) July 18, 2025 Special Meeting Photo Presentation.  ACM Wells presented pictures and 

videos that LandDesign took during the July 18 site visit and advised he would forward the 
email with the shared file to the Clerk to forward to the committee members so they could 
look at the pictures and GIS data.  ACM Wells advised that he would also forward the 
Scope of Services that LandDesign was proposing to the Clerk so she could also forward 
that to the committee members and asked the members to send back any feedback within 
the next few days and he would make sure that got incorporated into LandDesign’s new 
Scope of Services. 

 
CM Watson inquired as to the timing of the boundary survey, and ACM Wells stated it had 
been advanced when he let them know we would like to get it sooner rather than later, so 
he said he would expect that by hopefully the end of August.  CM Watson inquired if they 
would be able to especially mark the boundary with the railroad, and ACM Wells stated he 
would ask them to do that.  CM Watson advised it needed to be clearly marked because he 
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and ACM Hollowell would need to contact the local government representative and make 
an appointment with him to come out to look at so they could talk about how we were 
going to work with the railroad.  ACM Wells advised he would make sure Mr. Lawrence 
knew to mark that boundary. 

 
Chair Anthony introduced SPM Campo, and SPM Campo introduced Keri Mendler and 
Patrick Blaszyk.  Patrick advised he had a box of artifacts that he, Dr. Carriker, and Keri 
found during the visit and there were things that they were hoping would be part of the 
branding of the project. 

 
Keri Mendler advised that after the site visit she discussed with SPM Campo the 
development of a website so that people who were not on the committee or could not attend 
committee meetings could keep up with what the committee was doing and what was being 
developed.  She advised the page was still in progress and displayed a draft format.  She 
advised the page would have committee updates, photos, and snapshots of the progress that 
was occurring to help keep up the momentum and allowed people not on the committee to 
access the information and see everything that was happening.  She also advised there 
would be a calendar of events and meetings, and the community workshops could be added 
to the calendar as well.  She advised that she just wanted to let the committee know they 
were working on that and if people asked questions, they could be directed to this webpage 
for updates.  The committee thanked Keri for her work, and Keri indicated she was excited 
and wanted other people to know what was happening.  

 
c) Branding/Winchester Cultural Overlay District (Outreach).  SPM Campo updated that 

the branding would be incorporated in the website, it would be expanded for more 
information, and as the community outreach events were planned, those features would be 
incorporated for branding.  CM Watson inquired if part of the LandDesign process from 
now until the end of December was the Winchester branding logo, street toppers, etc., 
developing the brand and that work being incorporated into the signage, street toppers and 
all of that, correct?  ACM Wells advised yes, that was correct. 

 
 

Chair Anthony questioned whether the area was historic, was it old enough to be a historic 
area.  SPM Campo advised no, it would be a cultural district, which would just recognize 
the contributions of the community and it would be a local designation, but it would not be 
historical and then as far as the branding parts, that would be incorporated.  We were not 
asking LandDesign to do that; it would just be a part of our outreach that we were just 
going to incorporate as part of those outreach parts of it to get those things added.  CM 
Watson advised there were not enough documented structures for the age of the structures 
for it to be a historic … SPM Campo advised we had some historic aged structures, but 
they were changed and altered so much that they were no longer contributing, so they could 
not count toward a historical district, but we believed that we had enough culturally to do 
the cultural overlay which was a local designation; it didn’t get tax benefits but it did get 
us local recognition. 
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Item No. 5.  Winchester Avenue High School – Historial Plaque; Research.  SPM Campo 
advised the committee had talked about doing a plaque and when she went out and looked at the 
site, most of what she had taken back looked just like the plaque that was there already.  She 
advised in looking through the yearbooks, she thought focusing on the actions of the people and 
what they did there and in the spirit of what was actually contained within those walls, that would 
be a great approach to take.  She advised there was a lot of performing arts there with the Glee 
Club and the NHA which we were thinking might be a National Honor … Chair Anthony advised 
it was the New Homemakers.  SPM Campo advised there was a good picture of the band with 
movement in it, the Choral Club, the Library which brought in the arts, the music, the fine arts and 
the science; there was a good picture of the Drill in action, and that really spoke to what happened 
there.  She advised there was a picture of the football team for the sports, there was an action 
picture where they were in play, and there was actually a girl’s basketball team, and this was in 
1956.  Chair Anthony pointed out Christine Mann in the picture (Dr. Christine Mann Darden).  
SPM Campo showed a picture of an original artwork of a buffalo and the artist was not named, 
and there was one with the cheer, the science club, and she especially liked the school photo that 
looked a lot better than what she took at the library because these were from the digital archives, 
so they were excellent quality.  CM Watson advised sometime within the last year he was in the 
Town of Belmont and they had a lot of pictures like this that they had on some kind of vinyl that 
stuck to the side of some of their historic buildings, but it was photos of what that building looked 
like way back maybe in the 1920s/1930s/or whenever.  He advised rather than trying to recreate 
artwork and things like that, if we could find the source for that and then have these pictures printed 
on vinyl but do it like in the foyer of the gym and on the gym walls and things like that so you’re 
looking at all the activities and the people that actually attended school there, just like they were 
still there.  He advised it would be this giant wall and you would have the photos there and the 
vinyl just adhered to the wall and they would last a long time.  SPM Campo advised it was doable 
because of the fact that these pictures were in the digital archive which made them public because 
they were part of the yearbooks.  She advised she could bring back some things with those pictures.  
CM Watson advised he was also thinking the same thing could be done in the hallways of the other 
Winchester building and stated it would be nice if we could find some photos that were actually 
made in that building and put those on the walls there.  Chair Anthony asked Member Atwater if 
she had any yearbooks and Member Atwater stated she was there but then left with her mother for 
a couple of years and she didn’t come back until 10th grade, so she said she really didn’t think she 
had any yearbooks but she would check around.  SPM Campo advised we maybe could gather 
some pictures at the reunion because there were only four yearbooks that were on file and those 
were 1956, 1962, 1964, and 1958.  SPM Campo stated she wasn’t going to show the samples for 
the plaque because she liked the vinyl picture idea if that was the direction the committee wanted 
to go.  Member McGinnis stated she thought that was a good idea, and Chair Anthony suggested 
a consensus to have vinyl-like wallcoverings of the photos instead of the plaque and everyone 
agreed. 
 
 
Item No. 6.  Brownfields Environmental Status/Remnant Properties Update.  Chair Anthony 
introduced SPM Campo for an update.  SPM Campo advised it was in process and with the land 
donation we may have to change the map to make sure we include that piece in there. 
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Item No. 7.  Other Business (if any).  There was no other business.  
 
 
Item No. 8.  Adjourn.  There being no further business, Council Member Julie Thompson made 
a motion to adjourn the Winchester Revitalization Committee Meeting of August 7, 2025.  
Member McGinnis seconded the motion, which passed unanimously. 
 
The meeting adjourned at 3:48pm. 
 
 

 
       ________________________________ 
                   Surluta Anthony, Chair 
 

       Attest: 
 
 

       ________________________________   
                    Angie Carnes, Clerk      
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MEMORANDUM 
DATE August 6, 2025 PROJECT # 1024248 

PROJECT NAME Winchester Area Redevelopment 

PURPOSE Draft Revised Scope of Services 

SUBMITTED BY LandDesign 

This document reflects the strategy to address an expanded understanding of opportunities and the 
expanded study area. The expansion impacts both the overall project schedule and the community 
engagement strategy.  

LandDesign proposes a fast-paced, “Winchester Community Visioning Month,” which engages the 
community as key players in the visioning process. Starting with an introduction/community listening 
session, followed by a preview of conceptual ideas and designs that reflect “What You Said.” The 
engagement would guide the design team to ideate, prioritize and finalize a Winchester Master Plan 
Playbook.  

Each of the following action items that create the “Visioning Month” will require some level of Steering 
Committee involvement and guidance to ensure alignment with the community’s vision and goals. Action 
Items 1 and 3 are key opportunities for the Steering Committee to preview materials and provide input 
before they are released to the public.  

ACTION ITEM 1: STEERING COMMITTEE PREVIEW 
Anticipated Date / Timeline: Mid-September, 1-1.5 hour meeting. Approximately 2 weeks before 
Action Item 2. 

Agenda: Virtual or in-person meeting to present the proposed greenway loop alignment, branding, and 
preview the materials that will be presented at Community Open House Session 1. Feedback provided 
by the committee will be incorporated into the concepts and exercises that will be presented to the 
community. 

Goals for the meeting include: 
• Receive direction on final deliverables
• Refine greenway alignments for community presentation
• Refine branding and logo concept(s) for community presentation
• Refine community engagement activities

ACTION ITEM 2: COMMUNITY OPEN HOUSE SESSION 1  
Anticipated Date / Timeline: Late September, 3 hours in the evening at the Community Center (4-7pm 
or similar).  

EXHIBIT A
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Agenda: In-person drop-in session at night for the community to learn more about the project and give 
feedback at interactive stations. Exercises will be highly graphic, engaging, and informative. 
 
Goals for the meeting focus on sharing key findings and alternatives with the community to provide a 
sound basis that informs decision-making.  
 
Optional Meeting-In-A-Box: Pop-up materials for informal engagement events at churches or 
neighborhood gathering places, with smaller printed materials and interactive digital format. 
 
Optional Youth Engagement: via Monroe High School 

 
ACTION ITEM 3: STAKEHOLDER DROP-IN SESSION OR STEERING COMMITTEE PREVIEW 
Anticipated Date / Timeline: Early October, 1-1.5 hour meeting. Approximately 1-2 weeks following 
Open House 1. 
 
Agenda: Opportunity for staff and the committee to preview the sketched draft concepts for the 
redevelopment area and linear park.  

 
Presented materials will include: 

• 2-3 hand sketched concepts of the redevelopment area and linear park that have different 
expressions of storytelling, layout, and programming. Concepts can be tied to a logo concept, 
depending on feedback received during Open House 1.  

• A preferred alignment for the greenway network – a primary route with a fully-separated facility, 
and a secondary, on-street route that creates a closed loop to Creft Park and Downtown 
Monroe. 

• Additional precedent imagery and graphics that illustrate each concept. 
 
ACTION ITEM 4: COMMUNITY OPEN HOUSE 2 
Anticipated Date / Timeline: Mid-October, within 2-3 weeks of Open House 1. 3-hours in the evening 
at the Community Center (4-7pm or similar).  
 
Agenda: Second in-person community open house to share draft concepts and obtain feedback for 
redevelopment area and linear park, as well as the proposed greenway alignment. Feedback provided 
by the community will be documented and incorporated into the next phases of final master plan 
development.  

 
Online Component: Put the 2 presented concepts into an online survey and release it the same night 
as the Open House. Can also include some of the questions and activities from Session 1 (Action Item 
2) for additional input.  

• The online survey can be open ~3-4 weeks to collect input but timing is flexible, but impacts the 
finalization of the Master Plan Playbook.  

• We suggest including a raffle component for the online survey and potentially the Open Houses 
to encourage participation.  

• The concepts can also be posted at the Community Center entryway for a few weeks following 
Session 2, with a QR code to the online survey.  

 
ACTION ITEM 5: MASTER PLAN DEVELOPMENT   
Anticipated Date / Timeline: December, following approximately 2 months of planning and design 
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refinement. 
 
Planning + Design Focus: Linear park and redevelopment area design advancement 

 
Tasks / Deliverables: Following feedback on the design concepts (in-person and online) and 
confirmation of the development phasing, LandDesign will further advance the design of the linear park 
and redevelopment area to obtain an understanding of feasibility, cost, and scope of work required to 
finalize the design and identify any additional expertise required for permitting and construction 
documentation.   
 
 
Question for the group:  
Dates and durations are flexible and should be discussed further.  
Does the suggested timeframe seem comfortable? How would you suggest adjusting it?  
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