
CITY COUNCIL SPECIAL PLANNING RETREAT 
300 WEST CROWELL STREET 

MONROE, NORTH CAROLINA 28112 
SEPTEMBER 16, 2025 – 8:00 A.M. 

AGENDA 
www.monroenc.org 

 
1. Recap and Status of 2024 Priorities 

 
2. Monroe Country Club Updates 

 
3. Reserved Parking Program Update 

 
4. United States Semiquincentennial Anniversary Celebration 

 
5. Charlotte-Monroe Executive Airport Projects 

 
6. Roadside Beautification 

 
7. Rules Governing Public Comment Period During City Council Regular Meetings 

 
8. Dan Gerlach – Guest Speaker  

 
9. 
 

North Carolina Department of Transportation Project Updates 

10. Emergency Medical Services – Monroe Fire Department Service Delivery 
 

11. Sidewalks and Crosswalks 
 

12. Microtransit 
 

13. Homeless Census and Event 
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