
CITY OF MONROE
DOWNTOWN ADVISORY BOARD MEETING

300 W. CROWELL STREET
MONROE, NORTH CAROLINA 28112

June 18, 2025 - 9:00 AM
AGENDA

1.  Call to Order
2.  Roll Call
3. Review Downtown Monroe's Annual Main Street 

Site Visit Report 
4. GROW Monroe Grant Application – Bursting Boba 

Café Corporation
5. GROW Monroe Grant Application - Silver Lining, 

owner Jennifer Hill
6. Retail Sponsorship Application – Fall Fest 2025 
7. Discussion Item:  Master Planning Development 

Strategy Project Update
8. Adjourn Meeting (Action Required) 
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 pg. 1 – NC Main Street & Rural Planning, annual program assessment visit report by NCMS staff

Overview of Visit with Recommendations

Main Street 

Program 

Town Name 

Structure

MSD?

2024 Status

Downtown Monroe Inc. 

Monroe

City program

Yes

Affiliate 

Program Director Donna O’Keefe

Site visit date  May 21, 2025

Background The Main Street program annual assessment site visit is a service 

provided by North Carolina Main Street. The purpose of the visit is to 

give the local executive director, board members, committees, and city 

leaders, an opportunity to: 

Objectives • Celebrate the progress and accomplishments of the past year 

• Recognize the efforts made to implement the program during the 

year

•  Determine needed steps to be taken locally to maintain or achieve 

National Main Street Accreditation

• Identify opportunities for growth and development in the year(s) 

ahead

• Discuss technical assistance needed

Visit Overview On (May 21, 2025), NC Main Street staff member (insert name(s), met 

with the staff, board members, city leadership, and other stakeholders 

as needed regarding the Main Street organization, known as (Downtown 

Annual Program Assessment Site Visit

Page 2 of 49



 pg. 2 – NC Main Street & Rural Planning, annual program assessment visit report by NCMS staff

Monroe.) During that visit, they also conducted a walking tour of the 

downtown. 

 Attendees: List attendees and their association with the program

Name Association w/Program Email

Mark Watson City Manager mwatson@monroenc.org 

Jeff Wells Assistant City Manager jwells@monroenc.org 

Joyce Rentschler Chairperson-Monroe Advisory 

Board

jrentschler55@gmail.com

4 members Remaining Monroe Advisory Board

Donna O’Keefe Downtown Manager dokeefe@monroenc.org 

Accreditation depends on meeting the following criteria which is the 
Performance of the program within Six Standards as outlined by Main Street 
America™. Below are the program’s average scores from 2024 Assessment, 
scored by the NC Main Street Coordinating Program.

Standard I: Broad-Based Community 
Commitment to Revitalization

2.17

Standard II Inclusive Leadership 
and Organizational Capacity

1.8

Standard III: Diversified Funding 
and Sustainable Program 
Operations

2.63

Standard IV:  Strategy-Driven 
Programming

1.33

Standard V: Preservation-Based 
Economic Development

3.0

Standard VI: Demonstrated 
Impact and Results

2.25
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 pg. 3 – NC Main Street & Rural Planning, annual program assessment visit report by NCMS staff

Alignment to Baseline Requirements:

Some indicators are required as important baseline (starting point) for a program to 
qualify for Accreditation. The current Baseline Requirements are:

Base Line Criteria Complete Needs Attention
A Board of Directors or Advisory Board 
representative of the district stakeholders 
and community members, dedicated to 
leading the district’s Main Street program.

X

Employs a full-time program director or 
for communities with a population under 
5,000 employs a program director for 20 
hours per week at minimum. 

X

Has identified transformation/economic 
development strategies

X

A detailed work plan aligned with their 
strategies with measurable outcomes, 
specific tasks, and assigned tasks.

X

A dedicated budget that sufficiently covers 
the program’s operations. 

X

A diversified stream of revenue for projects. X
Be a member in good standing of Main Street 
America.

X

Holding regularly scheduled board and committee meetings is critical to the success of 
the program. Boards should meet at a minimum of 10 times per year. Committees 
should be formed either around the four points of the Main Street program or around 
the transformation/economic development strategies. NCMS Staff will note the 
following:

Board/Committee Active 
committee Y/N

Meeting 
Frequency

Number of 
members for 
Board/Committees

Board of Directors Mtg. Y Monthly 7
Organization/Executive 
Committee

N

Economic Vitality N
Design N
Promotion Y Monthly
Transformation Strategy 
Committee(s)

N
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Other (Name)

Community: Monroe

Local Program Contact: Donna O’Keefe

Required Documentation Submitted
Not 
Submitted

Needs Improvement

1 Completed Self-Assessment & Scorecard Document 
and Annual Assessment Checklist Completed and 
Signed

X

2 Signed copy of the 2023/2024 Annual Agreement 
Letter by both City Manager/Administrator and NCMS 
Director

X

3 Annual work plan, utilizing the NC Main Street 
template or pre-approved format

X

4 Board roster, utilizing the MSA template included in 
the assessment forms or other approved templates. 

X

5 Board meeting agendas (at least 8 months’ worth.) X
6 All board meeting minutes (at least 8 months’ worth.) X
7 Completed required training as per annual agreement. X
8 Annual Budget, showing program revenue /expenses X
10 Main Street program bylaws or for city programs 

without a quasi-structure Duties and Responsibilities 
of the Advisory Board.

X

11 Mission and Vision Statement X
12 Map of Main Street program's district boundaries X
13 Annual report, infographic, press release, or other 

documentation to explain the progress of your 
program last year.

X

14 Be a member in good standing with Main Street America, 
and appropriately use the Main Street America and 
Coordinating Program logos on the program's website 
and/or social media.

X

15 The program has completed and submitted all reports 
on time as required.

X

16 The website includes MSA Logo with appropriate 
designation (Affiliate or Accredited), email signature 
has these as well AND website also includes link to 
Main-to-Main Trail website and includes on their 
website the itineraries listed on the Main to Main 
website.

X
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Program/Project Recommendations based on the above and the NCMS 

Staff Site Visit:

Downtown Master Plan will provide good community input on the direction of     
downtown. 

A community visioning session is recommended for the fall of 2025. NCMS staff can 
facilitate that meeting. This will help you develop your transformational strategies going 
forward and have community input that is important to demonstrate broad support for 
transformation strategies. 

The National Register District expansion will be of great help in attracting downtown 
investment since contributing properties will be tax credit eligible.

A Small -Scale Development workshop, like one done in Albemarle and as part of the 
regional workshops facilitated by NCMS, is recommended to support the upper story 
residential initiatives you have begun. 

The two new grants you have created will be tremendous incentives for downtown 
development. 

We discussed the downtown properties that have languished for several months or 
years. It was a good idea to pair another investor with this property owner to spur 
activity on one of the buildings. Obviously, this is recommended for the other properties 
to accelerate their development. 

The Monroe Main Street Advisory Board sub-committees should be a priority as you 
move forward in this position. This helps you achieve the goals and objectives of your 
workplan. Good work in establishing the Promotions Subcommittee. 

In the future, the Monroe Downtown Development Corporation 501 (c) 3 organization 
should be reestablished. Local property owners are far more likely to donate properties 
to a downtown non-profit than the City of Monroe.

The almost $1 billion in annual Monroe retail sales is a healthy retail and restaurant 
environment. The data shared at the meeting should be used in recruitment efforts 
going forward. A retail and restaurant recruitment fact sheet is being created and will be 
forwarded to you shortly.

The historic Monroe County Courthouse is a beautiful facility that could be transformed 
into a special event center as was done with the Clay County Courthouse in Hayesville, 
NC. It could be a destination facility for the downtown area. 
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STAFF REPORT

TO: Downtown Advisory Board

DATE: June 18, 2025

FROM: Jeff Wells, Assistant City Manager

PREPARED BY: Donna O’Keefe, Downtown Manager 

SUBJECT: GROW Monroe Grant Application – Bursting Boba Café Corporation

SUMMARY STATEMENT

The Downtown Advisory Board is asked to consider a recommendation for a GROW Monroe Grant 
application for Vidhyapati Mishra, owner of Bursting Boba Café, located at 206 N. Hayne Street.   

REVIEW

Vidhyapati Mishra, owner of Bursting Boba Café has entered into a three-year lease with Unity 
Property Group, for a restaurant/food service space at 206 N. Hayne Street. 

Mr. Mishra has applied for the GROW MONROE grant program.  This is a matching 50/50 
downtown grant program designed to provide assistance with rental expenses and/or up-fit 
expenses for a new business.  Awards are determined using a formula based square footage. 

Bursting Boba Café is a 952 sq. ft. food service/restaurant, and is eligible for $8 per sq. ft. or a 
maximum of $7,616 through this grant program.  Mr. Mishra has applied for rental assistance 
only.  The monthly rent cost for this business is $1068.06 per month or $12,816.72.  50% of this 
amount is $6408.36.  Funds of $3204.18 are payable at the end of six months, and $3204.18 after 
twelve months.  Proof of timely rent payment in full will be required before funds can be 
released.    

RECOMMENDATION

Staff requests Downtown Advisory Board recommend the approval of the GROW Monroe 
Downtown Grant to City Council with the Resolution and Budget Amendment to appropriate 
funds of $6408.36.   

Attachments:
Application 

                                                                                    Signed Lease Agreement 
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Grow Monroe: A Grant Program to Support
New or Expanding Businesses

Tips for Filling Out This Form

Create a website account to save your progress over time. Click Sign In to
Save Progress to create an account.

The website will save text input into the form, but it will not save documents
between sessions. Take time to collect what documents you need to submit,
then upload them when you are ready to turn in your grant submission.

Grow Monroe
Grant Program

Print

Grow Monroe Grant Program Application - Submission #1070

Date Submitted: 6/10/2025
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1. New businesses are eligible for $6.00 per square foot for retail/office and $8.00 per square foot for food
service/restaurants opening in the Downtown Business District. 

2. Expanding businesses are eligible for $4.00 per square foot for retail/office and $6.00 per square foot for
food service/restaurant for increasing the footprint of an existing business in the Downtown Business
District. Applicants who have received an incentive award within the prior five years are not eligible.

Overview
Read the grant document (PDF)

The City of Monroe is committed to supporting and promoting new and existing businesses in the Downtown
Business District by providing financial assistance through an incentive grant that helps to offset the costs
associated with opening a new business or expanding an existing business.

The Grant
The GROW MONROE grant program is a matching 50/50 incentive grant program designed to provide
assistance with rental expenses, upfit expenses, or expansion costs.

Awards are determined using a formula based square footage. 

Submission Process
Grant applications will be accepted on an ongoing basis. Awards are based on the availability of funds and
meeting the programs requirements.

Applicants must submit a completed application and obtain approval from the Downtown Manager. 

For new businesses, the application must be received within six months of opening.

For expansions of existing businesses, the application and approval will be required prior to beginning the
expansion project.

Applicants for expansion assistance must be adding to the existing footprint of their business as well as
creating three new jobs. 

Applicant Information

Applicant Name*

Bursting Boba Cafe Corporation - Vidhyapati
Mishra

Address*

3725 Longpond Lane

City*

Monroe

State*

NC

Zip Code*

28112
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Email Address *

bobacafeb@gmail.com

Phone Number*

704-294-0374

Property Information

Address*

206 N. Hayne Street

City*

Monroe

State*

NC

Zip Code*

28112

Parcel Number*

09232027B

Primary Phone Number *

980-322-4334

Parcel Location Certification*

I certify that this property is located in the Downtown Business District of Monroe. See policy for
description.

Property Owner Name (If different from applicant)

Unity Property Group LLC

Address

300 S. Hayne St

City

Monroe

State

NC

Zip Code

28112

Cluster Type

Restaurant/Food Service

Business Type

Food

Email Address

araceli@unitypropertygroup.org

Phone Number

704-294-0374
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Which floor of the building
will you be operating on?*

First

Second

Third

How many new jobs have you
created with this project?*

2

How many residential units have
you created with this project, if
applicable?

Hours of Operation *

9:00 am to 11 p.m. except Tuesday.

Please describe the days of the week and hours of operation

Square Footage*

952

Select Application Type*

New business applying for rent subsidy only

New business applying for up-fit assistance only

New business applying for rent subsidy and up-fit assistance

Existing business applying for an expansion project

Rent Subsidy Monthly Rent Cost for New Businesses Only

$1068.06

Rent subsidy assistance awards 50% of a new businesses’ rent for the first 12 months. Funds shall be paid by
the City of Monroe to approved applicants after their first six months and again after 12 months. Proof of
timely payment of the full amount of rent will be required before rent subsidy funds are released.

Eligible Expenses & Details
Select all applicable expenses for your business type.
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Eligible Business Up-Fit Expenses for Food Service

Refrigerators, freezers, and coolers

Ovens, ranges, grills, and ventilation

Fryers and grease interceptor, grease trap
or receptacle

Washing equipment

Safety equipment

Point of sale equipment

Lighting

Construction of outdoor dining or gathering
spaces

City-approved outdoor furniture

Retail/Office Business Expenses

Point of sale equipment

Lighting

Permanent fixtures

Security equipment

Eligible Sign Expenses for All Businesses

Projecting/Blade Sign

Wall/Attached Sign

Canopy/Awning Sign

Window Sign

Sidewalk Sign

See policy for sign descriptions.

Project Details

Please provide detail for each item in the project.  

Documentation

Page 12 of 49



Application Checklist

Completed application

Summary outlining the full extent of the work

A minimum of two quotes from a licensed,
bonded, and insured contractor(s) covering
full extent of the work

Site plans, elevations plans, drawings

Photos of existing conditions

Certificate of Appropriateness if the property
is within the Local Historic District

Copies of all required permit application(s)

Proof of ownership or leasing contract

Property owner’s written permission if tenant
is applying

Grant application submissions require the following information and documents.  

Additional Existing Business Checklist

A detailed description of expansion plan including current footprint and footprint after expansion

Detailed description of the cost for all proposed improvements, including two price quotes from a
licensed/bonded and insured contractor and descriptions and costs for new equipment that will be part
of the expansion

Copies of approved permit(s)

Quote #1 from Contractor

Choose File No file chosen

A minimum of two quotes from a licensed, bonded,
and insured contractor(s) covering full extent of the
work

Quote #2 from Contractor

Choose File No file chosen

A minimum of two quotes from a licensed, bonded,
and insured contractor(s) covering full extent of the
work

Site Plans, Elevation Plans, and Drawings

Choose File No file chosen

Combine files into one .pdf or .zip file, if needed

Photos of Existing Conditions

Choose File No file chosen

Combine files into one .pdf or .zip file, if needed
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Certificate of Appropriateness

Choose File No file chosen

If property is within the local Historic District

Permit Applications

Choose File No file chosen

Combine files into one .pdf or .zip file, if needed

Proof of Ownership or Leasing Contract

206_-A_Hayne_St_Lease_-.pdf
Property Owner Permission Statement

Choose File No file chosen

If tenant is applying

Existing Business: Expansion Plan & Footprints

Choose File No file chosen

A detailed description of expansion plan including
current footprint and footprint after expansion

Existing Business: Description for Proposed
Improvements

Choose File No file chosen

Combine files into one .pdf or .zip file, if needed

Detailed description of the cost for all proposed
improvements, including two price quotes from a
licensed/bonded and insured contractor and
descriptions and costs for new equipment that will
be part of the expansion.

Existing Business: Required Permits

Choose File No file chosen

Additional Documentation, if Needed

Proof of Rent Payments-Jan through May 2025
(2).pdf
Additional quote from contractor or any other
additional documentation needed

Additional Documentation, if Needed

Choose File No file chosen

Additional quote from contractor or any other
additional documentation needed
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Approval Process 
Upon submission of this application the Downtown Manager/Director will schedule an application review
meeting with the applicant within two weeks of receipt. Submission of this application is not a guarantee of a
grant award or issuance of a permit. An approval letter will be mailed, emailed, or given by hand to the
applicant upon approval. If an application is not approved, the Downtown Office will convey the rejection
through email along with the reason for the rejection.

Certification
I certify that all information provided in this application is accurate and that all work will be performed to meet
the program guidelines, City zoning and building code requirements, historic district requirements if applicable
and meet the guidelines of the Secretary of Interior’s Standards for Rehabilitation and Supplementary
Requirements for Development in the Central Business District (City of Monroe Code of Ordinances Title XV,
Chapter 156.0540). 

I understand that Downtown Grants must receive a recommendation by Monroe’s Downtown Advisory Board
to City Council. If a recommendation is awarded, staff will request a call for a public hearing at the next regular
City Council meeting. A presentation and request will then be made to City Council at the next regularly
scheduled City Council meeting. If approved, funds will be encumbered and held until the project is completed
and a new assessed value is provided by the Union County Tax Assessor’s office. 

An application is not a guarantee that an award will be made.

Note: The approval process will take a minimum of three months. 

By signing and submitting this document, you agree that all signatures where required may be Electronically
Signed by either party, pursuant to NCGS 66-315(b).*

I understand.

Signature *

ON Behalf of Vidhyapati Mishra Owner Bursting
Boba Cafe

Date *

5/26/2025
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Muna Rizal (Aug 30, 2024 10:06 EDT)
Muna Rizal

MR
MR

Muna Rizal dba Bursting Boba Cafe
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206 -A Hayne St Lease
Final Audit Report 2024-08-30

Created: 2024-08-30

By: Ingram Walters (mandy@ingramwalters.com)

Status: Signed

Transaction ID: CBJCHBCAABAAks1G78qRI2uXj4HSaRqHOARP_Z1jxHUt

"206 -A Hayne St Lease" History
Document created by Ingram Walters (mandy@ingramwalters.com)
2024-08-30 - 2:03:37 PM GMT

Document emailed to Muna Rizal (munarizal8@gmail.com) for signature
2024-08-30 - 2:03:41 PM GMT

Email viewed by Muna Rizal (munarizal8@gmail.com)
2024-08-30 - 2:03:58 PM GMT

Document e-signed by Muna Rizal (munarizal8@gmail.com)
Signature Date: 2024-08-30 - 2:06:19 PM GMT - Time Source: server

Agreement completed.
2024-08-30 - 2:06:19 PM GMT
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STAFF REPORT

TO: Downtown Advisory Board

DATE: June 18, 2025

FROM: Jeff Wells, Assistant City Manager

PREPARED BY: Donna O’Keefe, Downtown Manager 

SUBJECT: Grow Monroe Grant Application – Jennifer Hill, owner of the New Silver 
Lining

SUMMARY STATEMENT

The Downtown Advisory Board is asked to consider a recommendation for a GROW Monroe Grant 
application for Jennifer Hill, owner of the New Silver Lining, located at 208 N. Main Street.   

REVIEW

Jennifer Hill, owner of Silver Lining has entered into a three-year lease with Mark F. Ashcraft 
for a retail space at 208 N. Main Street. 

Ms. Hill has applied for the Grow Monroe Downtown Grant.  This is a matching 50/50 
downtown grant program designed to provide assistance with rental expenses and/or up-fit 
expenses for a new business.  Awards are determined using a formula based square footage. 

The new Silver Lining is a 1400 sq. ft. retail space.  This makes Silver Lining’s owner Jennifer 
Hill eligible for $6 per sq. ft. or a maximum of $8,400 through this grant program.  Ms. Hill has 
applied for rental assistance as well as up-fit expense for a new sign as part of opening her new 
business. The monthly rent expense for this business is $1750.00 per month or $21,000.00 per 
year. Fifty percent of the annual rental expense is $10,500.  Ms. Hill has also submitted an 
estimate of $660.00 for new signage.  

Staff recommends Silver Lining be awarded the full eligible grant amount of $8,400.00 with 
$330.00 to be awarded for up-fit assistance and $8070.00 in rental assistance.  Funds of $330.00 
will be paid to the applicant upon completion and inspection of the sign installation and proof of 
full payment has been submitted.   $4035.00 in rental assistance will be paid to the applicant at 
the end of six months, and $4035.00 will be payable after twelve months.  Proof of timely rent 
payment in full will be required before funds can be released.    
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RECOMMENDATION

Staff requests Downtown Advisory Board recommend the approval of the Grow Monroe 
Downtown Grant to City Council with the Resolution and Budget Amendment to appropriate 
funds of $8400.00.   

Attachments:
Application 

                                                                                    Signed Lease Agreement 
                                                                                    Sign Estimate
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Grow Monroe: A Grant Program to Support
New or Expanding Businesses

Tips for Filling Out This Form

Create a website account to save your progress over time. Click Sign In to
Save Progress to create an account.

The website will save text input into the form, but it will not save documents
between sessions. Take time to collect what documents you need to submit,
then upload them when you are ready to turn in your grant submission.

Grow Monroe
Grant Program

Print

Grow Monroe Grant Program Application - Submission #1054

Date Submitted: 6/9/2025
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1. New businesses are eligible for $6.00 per square foot for retail/office and $8.00 per square foot for food
service/restaurants opening in the Downtown Business District. 

2. Expanding businesses are eligible for $4.00 per square foot for retail/office and $6.00 per square foot for
food service/restaurant for increasing the footprint of an existing business in the Downtown Business
District. Applicants who have received an incentive award within the prior five years are not eligible.

Overview
Read the grant document (PDF)

The City of Monroe is committed to supporting and promoting new and existing businesses in the Downtown
Business District by providing financial assistance through an incentive grant that helps to offset the costs
associated with opening a new business or expanding an existing business.

The Grant
The GROW MONROE grant program is a matching 50/50 incentive grant program designed to provide
assistance with rental expenses, upfit expenses, or expansion costs.

Awards are determined using a formula based square footage. 

Submission Process
Grant applications will be accepted on an ongoing basis. Awards are based on the availability of funds and
meeting the programs requirements.

Applicants must submit a completed application and obtain approval from the Downtown Manager. 

For new businesses, the application must be received within six months of opening.

For expansions of existing businesses, the application and approval will be required prior to beginning the
expansion project.

Applicants for expansion assistance must be adding to the existing footprint of their business as well as
creating three new jobs. 

Applicant Information

Applicant Name*

Jennifer Hill (The Silver Lining)

Address*

218 W Lawyers Rd

City*

Monroe

State*

NC

Zip Code*

28110
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Email Address *

jennhill69@gmail.com

Phone Number*

7042010454

Property Information

Address*

208 N Main Street

City*

Monroe

State*

NC

Zip Code*

28112

Parcel Number*

09232054

Primary Phone Number *

704-283-2125

Parcel Location Certification*

I certify that this property is located in the Downtown Business District of Monroe. See policy for
description.

Property Owner Name (If different from applicant)

Mark Ashcraft

Address

718 Baron Rd

City

Waxhaw

State

NC

Zip Code

28173

Cluster Type Business Type

Email Address

jennhill69@gmail.com

Phone Number
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Which floor of the building
will you be operating on?*

First

Second

Third

How many new jobs have you
created with this project?*

0

How many residential units have
you created with this project, if
applicable?

Hours of Operation *

Tuesday - Friday 10-6 Saturday 10-5

Please describe the days of the week and hours of operation

Square Footage*

1400

Select Application Type*

New business applying for rent subsidy only

New business applying for up-fit assistance only

New business applying for rent subsidy and up-fit assistance

Existing business applying for an expansion project

Rent Subsidy Monthly Rent Cost for New Businesses Only

1750.00

Rent subsidy assistance awards 50% of a new businesses’ rent for the first 12 months. Funds shall be paid by
the City of Monroe to approved applicants after their first six months and again after 12 months. Proof of
timely payment of the full amount of rent will be required before rent subsidy funds are released.

Eligible Expenses & Details
Select all applicable expenses for your business type.
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Eligible Business Up-Fit Expenses for Food Service

Refrigerators, freezers, and coolers

Ovens, ranges, grills, and ventilation

Fryers and grease interceptor, grease trap
or receptacle

Washing equipment

Safety equipment

Point of sale equipment

Lighting

Construction of outdoor dining or gathering
spaces

City-approved outdoor furniture

Retail/Office Business Expenses

Point of sale equipment

Lighting

Permanent fixtures

Security equipment

Eligible Sign Expenses for All Businesses

Projecting/Blade Sign

Wall/Attached Sign

Canopy/Awning Sign

Window Sign

Sidewalk Sign

See policy for sign descriptions.

Project Details

New signage for outside store and windows

Please provide detail for each item in the project.  

Documentation
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Application Checklist

Completed application

Summary outlining the full extent of the work

A minimum of two quotes from a licensed,
bonded, and insured contractor(s) covering
full extent of the work

Site plans, elevations plans, drawings

Photos of existing conditions

Certificate of Appropriateness if the property
is within the Local Historic District

Copies of all required permit application(s)

Proof of ownership or leasing contract

Property owner’s written permission if tenant
is applying

Grant application submissions require the following information and documents.  

Additional Existing Business Checklist

A detailed description of expansion plan including current footprint and footprint after expansion

Detailed description of the cost for all proposed improvements, including two price quotes from a
licensed/bonded and insured contractor and descriptions and costs for new equipment that will be part
of the expansion

Copies of approved permit(s)

Quote #1 from Contractor

Choose File No file chosen

A minimum of two quotes from a licensed, bonded,
and insured contractor(s) covering full extent of the
work

Quote #2 from Contractor

Choose File No file chosen

A minimum of two quotes from a licensed, bonded,
and insured contractor(s) covering full extent of the
work

Site Plans, Elevation Plans, and Drawings

Choose File No file chosen

Combine files into one .pdf or .zip file, if needed

Photos of Existing Conditions

Choose File No file chosen

Combine files into one .pdf or .zip file, if needed
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Certificate of Appropriateness

Choose File No file chosen

If property is within the local Historic District

Permit Applications

Choose File No file chosen

Combine files into one .pdf or .zip file, if needed

Proof of Ownership or Leasing Contract

Silver Lining Lease Agreement 2025.pdf
Property Owner Permission Statement

Choose File No file chosen

If tenant is applying

Existing Business: Expansion Plan & Footprints

Choose File No file chosen

A detailed description of expansion plan including
current footprint and footprint after expansion

Existing Business: Description for Proposed
Improvements

Choose File No file chosen

Combine files into one .pdf or .zip file, if needed

Detailed description of the cost for all proposed
improvements, including two price quotes from a
licensed/bonded and insured contractor and
descriptions and costs for new equipment that will
be part of the expansion.

Existing Business: Required Permits

Choose File No file chosen

Additional Documentation, if Needed

EST-17293.pdf
Additional quote from contractor or any other
additional documentation needed

Additional Documentation, if Needed

Choose File No file chosen

Additional quote from contractor or any other
additional documentation needed
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Approval Process 
Upon submission of this application the Downtown Manager/Director will schedule an application review
meeting with the applicant within two weeks of receipt. Submission of this application is not a guarantee of a
grant award or issuance of a permit. An approval letter will be mailed, emailed, or given by hand to the
applicant upon approval. If an application is not approved, the Downtown Office will convey the rejection
through email along with the reason for the rejection.

Certification
I certify that all information provided in this application is accurate and that all work will be performed to meet
the program guidelines, City zoning and building code requirements, historic district requirements if applicable
and meet the guidelines of the Secretary of Interior’s Standards for Rehabilitation and Supplementary
Requirements for Development in the Central Business District (City of Monroe Code of Ordinances Title XV,
Chapter 156.0540). 

I understand that Downtown Grants must receive a recommendation by Monroe’s Downtown Advisory Board
to City Council. If a recommendation is awarded, staff will request a call for a public hearing at the next regular
City Council meeting. A presentation and request will then be made to City Council at the next regularly
scheduled City Council meeting. If approved, funds will be encumbered and held until the project is completed
and a new assessed value is provided by the Union County Tax Assessor’s office. 

An application is not a guarantee that an award will be made.

Note: The approval process will take a minimum of three months. 

By signing and submitting this document, you agree that all signatures where required may be Electronically
Signed by either party, pursuant to NCGS 66-315(b).*

I understand.

Signature *

Jennifer Hill

Date *

6/9/2025
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Requested By: Jennifer Hill
Email: thesilverlininguc@gmail.com

Salesperson: Judy Stuebs

NO. Product Summary QTY UNIT PRICE UNIT PRICE AMOUNT

1 ACM Business Sign, qty 1, 28x28, SS 1 $199.23 $199.23 $199.23

1.1 ACM 3mm white - Business Sign, qty 1, 28x28,SS

Part Qty: 1
Width: 28.00"
Height: 28.00"
Sides: 1

Text: 
Square Sign with Circle Logo

1.2 Vinyl - Cast (RTA HxW) - Cast

Part Qty: 1
Width: 28.00"
Height: 28.00"

Text: 
Silver lining Logo
Added Blue & Gold Colors to the logo

2 Window Vinyl, qty 1, 48x30, SS 1 $219.38 $219.38 $219.38

2.1 Vinyl - Cast (RTA HxW) - Window Vinyl, qty 1, 48x30, SS

Part Qty: 1
Width: 30.00"
Height: 48.00"

Contour Cut
- Cut Size: Small Cut - Less than 12"

Text: 
TBD

3 Installation 1 $200.00 $200.00 $200.00

3.1 Installation - 

- Number of Installers: $1
- # of Hours: 2
- Is Bucket Truck Needed?: No

Subtotal: $618.61

Taxes: $41.75

Grand Total: $660.36

Deposit Required: $330.18

Bill To: Silver Linings Boutique
109 N. Haynes
Monroe, NC 28110
US

Pickup At: FASTSIGNS of Monroe
2242 W Roosevelt Blvd
Ste F
Monroe, NC 28110
US

DESCRIPTION: Logo Sign and Window Vinyl

ESTIMATE
EST-17293

PO Number: 
Payment Terms: Cash Customer

Make Your Statement!
fastsigns.com/2076

Created Date: 6/6/2025

Thank you for your request.

Generated On: 6/6/2025 2:19 PM Page  1 of 2 
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***PLEASE NOTE THAT THE FIRST LAYOUT AND REVISION IS FREE OF CHARGE, AFTER THAT WE CHARGE $150 AN HOUR FOR 
LAYOUTS IN 15 MINUTE INCREMENTS OF $37.50.  PLEASE READ OVER YOUR LAYOUTS AND PROVIDE ALL INFORMATION AND 

CORRECT ARTWORK TO PREVENT ADDITIONAL CHARGES. 

WE DO NOT OFFER RETURNS, REFUND, OR CANCELLATION ON ANY CUSTOM-MADE PRODUCT.

**Prices and delivery dates are subject to change due to price increases, availability, and transportation costs beyond our control. 
The quoted prices are good for 15 days.**

THANK YOU!***

Signature: Date:

Generated On: 6/6/2025 2:19 PM Page  2 of 2 

2242 W Roosevelt Blvd Ste F Monroe, NC 28110 (704) 401-1466

We look forward to working with you on your project.
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STAFF REPORT

TO: Downtown Advisory Board 

VIA: Jeff Wells, Assistant City Manager

DATE: June 18, 2025 

FROM: Donna O’Keefe, Downtown Manager

SUBJECT: Monroe Fall Fest 2025, Sponsorship Application

SUMMARY STATEMENT

Home Brew’s owner Greg Moore has submitted a sponsorship application for the Monroe Fall 
Fest 2025.   

REVIEW

The Monroe Fall Fest is an event put on by downtown Monroe business owners to bring people 
into Downtown Monroe for one day. The event closes the majority of Main Street to allow for 
food & retail vendors and fun activities for kids and adults alike. There will be eleven downtown 
businesses willing to participate in this event and will be open during the event. 

The event is scheduled for the October 11, 2025 from 11 am to 5 pm. 

Please see application for further details on marketing plan, pre-event plan, and vendor list.

RECOMMENDATION

In order to form a sponsorship plan, which encompasses a fair policy, the Downtown Office has 
appropriated funding towards these endeavors. The appropriation can fund up to one event each 
quarter and one application per event each fiscal year, not the exceed $500. This is the first 
application submitted for the Q1 of FY26.

Attachment(s):
        Sponsorship Application
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STAFF REPORT

TO: Downtown Advisory Board

DATE: June 18, 2025

FROM: Jeff Wells, Assistant City Manager

PREPARED BY: Donna O’Keefe, Downtown Manager 

SUBJECT: Master Planning Development Strategy Project Update 

SUMMARY STATEMENT

Review and update the Downtown Advisory Board on the progress and plans for the 2025 Downtown 
Master Planning Development Strategy Project.   

REVIEW

The City of Monroe published an RFQ to assist in updating the 2008 Downtown Master Plan on 
January 24, 2025.  The city received 11 responses and five firms were invited to interview.  The 
top choice from those interviews was Shook Kelly.  A city team visited Shook Kelly on May 5, 
2025.  Follow up questions were presented to Shook Kelly along with a request to submit a cost 
estimate.  Shook Kelly responded to the city on May 30, 2025.   Staff is currently working to 
refine and finalize the scope of work and final cost with Shook Kelly.  

Staff will present their recommended plan and project cost to the Downtown Advisory Board at 
the July 16, 2025 or August 20, 2025 meeting.  Staff will seek a recommendation to council to 
approve the scope of work and cost for this project at that time.  

RECOMMENDATION

No action or recommendation is required.  
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