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1. Minutes of General Services Committee Meeting of May 1, 2025

2. Health Promotion Disease Prevention Grant

3. Senior Center Operations Grant

4. Contract Resurfacing Project Account

5. Animal Welfare Committee Initiative Proposal

6. Dowd Center Theatre Foundation for the Carolinas Grant Application

7. Resolution Authorizing Disposal by Auction of (2) Street Sweepers and (1) Dump Truck

8. Special Event Permit Request - Downtown Vintage Day Market

9. T-Mobile Hometown Grants Program

10. Budget Ordinance to Establish Economic Development Program Project Fund
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12. Ratify Annual Service Contracts over $200,000

13. Various Budget Adjustments for Budgetary Compliance

14. Ordinance Amending Fiscal Year 2025-2026 Fee Schedule for Charlotte-Monroe Executive 
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15. Budget Amendment for ACE Academy Grant 2025

Other Items
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CITY OF MONROE
GENERAL SERVICES COMMITTEE MEETING

City Hall Conference Room
300 W. Crowell Street

Monroe, NC 28112
May 1, 2025 - 4:15 PM

MINUTES

Present: Committee Member Julie Thompson (Chairwoman), Committee Member Gary Anderson, 
Committee Member Surluta Anthony 

Absent: None

Staff: Mark Watson, City Manager; Lisa Hollowell, Assistant City Manager; Jeffrey Wells, Assistant 
City Manager; Lisa Strickland, Director of Finance; Ashley Ivey, Assistant Finance Director; 
Angela Duncan, Senior Budget Analyst; Camden Baucom, Budget Analyst; Lisa Kerner, 
Grant Administrator; Terry Sholar, Senior Staff Attorney; Richard Long Jr., City Attorney; 
Donna O’Keefe, Downtown Manager; Lisa Stiwinter, Director of Planning and Development; 
Sarah McAllister, Senior Planner; Catherine Mullis, Permit Center Supervisor; Pete Hovanec, 
Director of Park/Rec & Tourism; Ryan Jones, Director of Property Management.

Visitor(s): Deacon David Powers, Our Lady of Lourdes Church.

The General Services Committee met in the City Hall Conference Room at 4:15 p.m. on May 1, 2025.  A 
quorum was present.  Chairwoman Julie Thompson presided.

Item 1.  General Services Committee Meeting Minutes from April 3, 2025.
The minutes from the April 3, 2025 General Services Committee meeting were presented for the Committee’s 
approval.

Committee Member Anderson moved to approve the minutes of the General Services Committee Meeting 
of April 3, 2025.

Committee Member Anthony seconded the motion, which unanimously passed with the following votes:

AYES: Chairwoman Thompson, Committee Member Anderson, Committee Member Anthony 

NAYS: None

Item 2. Special Event Permit Request by Our Lady of Lourdes for Eucharistic Procession to be Held June 
26,2025.
Catherine Mullis, Permit Center Supervisor, presented that General Services Committee is requested to 
consider a special event permit to be held on June 26, 2025 for Our Lady of Lourdes for a Eucharistic 
Procession. Our Lady of Lourdes has requested to close W. Park Drive between Elm Street and E. Franklin 
Street, Elm Street between W. Park Drive and Deese Street, and Deese Street between E. Franklin Street and 
Elm Street on June 26, 2025 from 6:30 p.m. to 7:45 p.m.

Our Lady of Lourdes has requested to close W. Park Drive between Elm Street and E. Franklin Street, Elm Street 
between W. Park Drive and Deese Street, and Deese Street between E. Franklin Street and Elm Street on June 
26, 2025 from 6:30 p.m. to 7:45 p.m. The applicant is not requesting to close E. Franklin Street during this event. 
The event will use the sidewalk and church property for the part of the procession near E. Franklin Street.

Page 2 of 67



The applicant is estimating 300 people will attend the event. Since this is a residential area, there are no 
businesses effected by the event.

If General Services Committee is in agreement with the aforementioned approvals, a recommendation will 
be presented to the City Council for approval of the special event permit.
 
Committee Member Anderson made a motion to approve the special permit. 

Committee Member Anthony seconded the motion, which unanimously passed with the following votes:

AYES: Chairwoman Thompson, Committee Member Anderson, Committee Member Anthony

NAYS: None

Item 3. Building Rehabilitation and Improvement and GROW Monroe Downtown Incentive Grants.
Donna O’Keefe, Downtown Manager presented that the General Services Committee is requested to 
consider recommending City Council approve two new Downtown Grant programs to replace our existing 
Downtown Incentive Grants.

New Downtown Incentive Grants include:
1. BRIG- Downtown Building Rehabilitation and Improvement Grant Program
2. GROW MONROE – A Grant program to support new or expanding businesses

On March 16, 2025 staff recommended to the Downtown Advisory Board the replacement of our eight 
existing Downtown Economic Development Incentive Grants with two updated grant programs designed to 
offer incentives that will stimulate investments and encourages property and business owners to make 
improvements to their building(s) and/or business operations.

The Downtown Building Rehabilitation and Improvement Grant (BRIG) provides matching grants (50/50) that 
encourage improvements and/or upgrades to the interior and exteriors of commercial buildings in the 
Downtown Business District to make them more attractive for new, existing, and expanding businesses and 
residences.

GROW MONROE is a matching 50/50 incentive grant program that provides financial assistance to new and 
existing businesses in the Downtown Business District. This grant offers assistance for non-construction 
expenses associated with the opening of a new business, or expansion of an existing business.

The two new grants would replace these existing grants:
1. Downtown Pronto Grant
2. Blade/Suspension Sign Grant
3. Meet Me Downtown Incentive Grant
4. Mixed-Use Development Incentive Grant
5. Development Incentive Grant
6. Façade Improvement Grant
7. Façade Rehabilitation Grant
8. Residential Development Grant.

The Downtown Advisory Board requested several revisions at their March 19th meeting. These revisions were 
made and a second review of the grant programs took place at the regular Downtown Advisory Board 
meeting on April 16, 2025.
The Downtown Advisory Board unanimously approved staff’s request to recommend the BRIG and GROW 
Monroe Grants to replace our existing grants to the City Manager and General Services Committee and ask 
the committee to recommend the proposed grants as written.

Staff and Downtown Advisory Board Requests General Service’s recommend City Council accept the new 
Downtown Incentive Grant Programs as a replacement to our existing eight incentive grants.
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Committee Member Anthony made a motion to approve the recommendation to accept the new 
Downtown Incentive Grant Programs and forward to City Council for their approval.

Committee Member Anderson seconded the motion, which unanimously passed with the following votes:

AYES: Chairwoman Thompson, Committee Member Anderson, Committee Member Anthony

NAYS: None

Item 4. Proposed Relocation of Billy Woods Cemetery Currently Located at 1540 North Sutherland Ave
Jeff Wells, Assistant City Manager, presented that the Billy Woods Cemetery is located at 1540 North 
Sutherland Avenue in the middle of a 74-acre property owned by the City of Monroe. The proposed 
relocation of the cemetery will serve two purposes: accommodating the property for future economic 
development and to provide better protection for the remains by relocating them to a cemetery with 
perpetual care.

Richard Grubb and Associates was hired to guide the city through the process of removing graves as defined 
in the North Carolina General Statutes. They completed the historical investigation of the property. The 
cemetery dates back to 1842. The Helms, Boyte, and Medlin families were buried on the site. The most recent 
known burial date is 1935. The estimated number of graves at the site is 50. Historical aerial photos show the 
property cleared in the mid-20th century. It is surmised that cattle grazing most likely caused the buried or 
severely damaged grave markers. As time has passed, the property has transitioned to heavily wooded, 
further contributing to the current condition of the site while also keeping the cemetery in isolation. The 
cemetery site was assessed for a Local Historic Landmark Evaluation and was found to not meet any of the 
eligibility requirements.

Additional work by Richard Grubb and Associates to satisfy NC General Statute 65-106 included identifying 
descendants of persons interred in the cemetery. A legal advertisement ran for 4 successive weeks in the 
Enquirer-Journal and letters were sent to 170 descendants. To date, 14 responses have been received.
Suncrest Cemetery, owned and maintained by the city, is the proposed site for re-interment of the Billy Woods 
Cemetery. Relocating the remains to Suncrest Cemetery will provide the descendants opportunity to visit 
the graves and have assurance that the graves are protected and maintained in perpetuity.

Richard Grubb and Associates will complete the disinterment/re-interment of the 50 estimated graves 
including:
• On-site archeologist
• Equipment needed
• Equipment operator
• Licensed Funeral Director
• Coordination with Health Department
• Preparation of all forms
• Certificate recorded in the Register of Deeds

The city will provide any assistance needed to Richard Grubb and Associates during the disinterment/re-
interment and will be responsible for all costs incurred. The anticipated timeline to complete is 3 days. City 
Council is required to approve the relocation of the cemetery per North Carolina Statutes. 
Staff is requesting a recommendation from the General Services Committee to City Council.

Committee Member Anthony inquired about the estimated cost of this project. Jeff Wells, advised that the 
estimated cost is 68,000 which includes removing estimated 50 graves.

Committee Member Anthony made a motion to approve it and forward it to City Council for public hearing. 

Committee Member Anderson seconded the motion, which unanimously passed with the following votes:

AYES: Chairwoman Thompson, Committee Member Anderson, Committee Member Anthony

NAYS: None
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Item 5. Resolution Authorizing Disposal by Auction Sale of 2007 Ford 1,000 Gallon-Refueler Truck
Lisa Strickland, Finance Director, presented that staff requests consideration of disposal of a 2007 Ford 1000 
Gallon Refueler Truck located at Operations Center.

Staff is requesting consideration from General Services Committee to authorize staff to dispose of a 2007 Ford 
1000 Gallon Refueler Truck as defined by G.S. 160-270A. Pursuant to G.S. 160-270A and Title III, Chapter 34 of 
the City of Monroe Code of Ordinances staff is required to seek board approval when the fair market value 
of surplus personal property is believed to exceed $30,000. It is staff’s belief that the potential proceeds of 
this apparatus may be in excess of $30,000. Therefore, staff requests adoption of a Resolution giving authority 
to dispose of the 2007 Ford 1000 Gallon Refueler Truck.

Staff recommends City Council authorization of the disposal of the 2007 Ford 1000 Gallon Refueler Truck as 
defined by G.S. 160-270A by approving Resolution R-2025-22.

Committee Member Anthony made a motion to authorize the disposal of the 2007 Ford 1000 Gallon Refueler 
Truck.

Committee Member Anderson seconded the motion, which unanimously passed with the following votes:

AYES: Chairwoman Thompson, Committee Member Anderson, Committee Member Anthony

NAYS: None

Item 6. Miller Street Workforce Housing Subdivision Concept.
Jeff Wells, Assistant City Manager, presented that planning staff, at the request of Manager Watson, has 
developed a concept for a workforce housing subdivision on city owned property. The location is the 
northern area of Don Griffin Park. The subject area encompasses just under 3 acres.

The city owned property is the northern area of Don Griffin Park. The approximate 3-acre property is bounded 
by Miller Street to the east, Holly Street to the west, Avon Street to the north, and Cedar Street to the south. 
The property currently has a small shelter and parking lot, playground, and multi-purpose ball field.
The concept subdivision depicts a proposed 6 lot subdivision that complies with the existing zoning 
designation of the property. The concept is a pilot project idea and gives the General Services Committee 
an impression of what the property could look like with 6 single family housing units.

Staff would draft a program to incentivize the property to be developed for workforce housing. Housing that 
service workers can afford is a subject that many municipalities discuss with varied success. Staff believes 
there is an opportunity to improve this underutilized city asset while still maintaining some features of the park 
that can serve as open space for the subdivision and immediate area.

Staff requests the General Services Committee consider the merits of the subdivision concept and, if 
comfortable with the concept, staff will develop a proposed program then present to City Council at a 
Strategic Meeting this summer.

Committee Member Anthony made a motion to consider the merits of the subdivision concept and move 
forward with developing a proposed program to present to City Council at a Strategic Meeting.

Committee Member Anderson seconded the motion and move it to consent agenda, which unanimously 
passed with the following votes:

AYES: Chairwoman Thompson, Committee Member Anderson, Committee Member Anthony

NAYS: None

Item 7. Dowd Center Theatre Private Rental Discussion
Pete Hovanec, Parks and Recreation and Tourism Director, presented that Monroe City Council enacted a 
pause in private rentals at the Dowd Center Theatre in March of 2024. Staff has been working with a 
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consultant, as well as the mayoral Dowd Center Theatre Committee to determine best use of the theatre as 
well establishing more specific rules and regulations regarding private rentals.

Based on the recommendation from consultant Webb Management, staff is proposing to offer 10 private 
rental dates for non-profit organizations to use the theatre between July 1, 2025 and June 30, 2026. These 10 
dates will be put out to the public by staff and will be dates determined by staff when no other theatre 
activities are scheduled.

Additional parameters for the private rentals will include: Marquee will designate “private event; pipe and 
drape will be used in front of class windows; age restriction policy will be enforced; no obscene material as 
defined in General Statutes; only one event per non-profit; security deposits will be collected; and 
concessions will be handled by the Dowd.

There are other specific requirements related to use, staffing, deposits, fees and scheduling that will be 
defined in the contract with each potential renters.

By allowing the 10 private rental dates, the City of Monroe will receive roughly $20,000 in revenue and meet 
the community need/request for use of the space.

Review the requirements for private rental use of the Dowd Center Theatre to allow 10 private rentals at the 
Dowd Center Theatre from July 1, 2025 to June 30, 2026. Make any recommended changes that will then 
be presented to Dowd Center Theatre Committee in May and go before City Council in June for council 
approval.

All Committee Members have reached a consensus on this proposal.

Item 8. Special Event Permit Request-Latin Festival
Pete Hovanec presented to the General Services a request to consider temporary use permits for a special 
event to be held in Downtown Monroe. The Latin Festival is requested to be held on Sunday, June 8, 2025.

The Monroe Parks and Recreation Department and the Downtown Manager are requesting a temporary 
use permit to hold a special event on Sunday, June 8,2025.

Latin Festival
The Latin Festival will be held Sunday, June 8, 2025 in Downtown Monroe from 12:00 PM –9:00 PM. Main Street 
will be closed from Franklin Street to the intersection of Lancaster Avenue and West Morrow Avenue 
beginning at 7:00 AM and will reopen at 10:00 PM for preparation and tear down of the event.

The Parks and Recreation Department and Downtown are estimating 6,000 people throughout the day with 
approximately 4000 at peak periods. The event will include 2 bounce houses, 16 food trucks, 70 merchandise 
sales/vendors, and stage for music during the event. There will be no alcohol sales as part of the event within 
the social district.

The Downtown Manager coordinated with the Union County Chamber of Commerce to provide the event 
organizers with 20 Porta Johns and 62 Cardboard event trash boxes. The City of Monroe Parks and Recreation 
Department will be providing an 18-yard dumpster to assist the event organizer with trash management. 
Trash management during the event and after the event will be the responsibility of the event organizer Wow 
Supermarket. The City of Monroe Parks and Recreation Department is also providing 2 bounce houses with 
attendants for the event.

The City of Monroe Engineer Department will place barricades appropriately at street closure and will 
remove at the conclusion of the event. An application has been submitted through the Planning 
Department and a map has been provided within this report for reference.

The City of Monroe Police Department and Fire Department will have tents set up in the event area. The Fire 
department will be providing a first aid tent. The Police department is requiring the event organizer to hire 6 
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officers and 1 supervisor at their expense through Extra Duty Solutions to provide safety and security for this 
event.

The City of Monroe Tourism is providing T shirts to event volunteers and staff for the event.

The event organizers are responsible for coordinating volunteers to serve the event.

Staff requests the General Services Committee recommendation for City Council approval to provide a 
temporary use permit to the Parks and Recreation Department to hold a special event, Latin Festival, on 
June 8, 2025 in Downtown Monroe.

Committee Member Anthony made a motion to approve the temporary use permit and forward to City 
Council for their approval.

Committee Member Anderson seconded the motion, which unanimously passed with the following votes:

AYES: Chairwoman Thompson, Committee Member Anderson, Committee Member Anthony

NAYS: None

Item 9. Award Contract for Space Needs Analysis for City Hall.
Ryan Jones, Director of Property Management, presented that the General Services Committee is asked to 
advance to City Council the award of a contract for space needs analysis for City Hall and facilities plan to 
Creech and Associates in the amount of $48,000.00.

At the City Council Strategic Meeting on April 8, 2025, the Council discussed the need for a space needs 
analysis for City Hall and the development of a facilities master plan. Following the discussion, City Manager 
Mark Watson directed Staff to issue a Request for Qualifications (RFQ) to select a consultant for the project.

The RFQ was released on April 14, 2025, and remained open until April 23, 2025. Two firms responded: Creech 
and Associates and K2M Design. A staff review panel evaluated and scored the proposals, with Creech and 
Associates receiving a unanimous perfect score. This eliminated the need for interviews or further review.

Creech and Associates previously conducted the City’s 2012 space needs analysis, which led to the 
construction of the new Police Department, Fire Station #4, and proposed uses for new Energy Services 
building. Their extensive experience in the region and deep familiarity with the City's facilities further 
supported their selection.

Staff respectfully requests that the General Services Committee recommend Council approval of a contract 
with Creech and Associates to conduct a space needs analysis for City Hall and assess opportunities to 
repurpose existing space for other municipal uses in the amount of $48,000.00 and authorize the City 
Manager to execute any and all necessary documents related to this contract.
Funds are available within the capital project, GB2207.

Committee Member Anthony made a motion to accept the request and approve the opportunity to present 
to City Council at Strategic Meeting. 

Committee Member Anderson seconded the motion, which unanimously passed with the following votes:

AYES:  Chairwoman Thompson, Committee Member Anderson, Committee Member Anthony

NAYS: None
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Other Items.
1. Chairwoman Thompson stated that Councilman Kerr has requested property management to assess some 
of the needs at Suncrest Cemetery. Currently, the cemetery has gates at all its entrances except for one. 
Kerr is wondering if it would be possible to install an automatic gate that closes at sunset and opens at sunrise 
to help prevent unauthorized traffic from entering the cemetery.

Lisa Strickland mentioned that there are available funds for the fencing project at Hillcrest Cemetery, which 
could cover the expenses.

 Mr. Watson stated that the staff will continue to work on this matter and will present an updated report on 
the plan at the next General Services Meeting.

All Committee Members have reached a consensus on this proposal.

2. Mr. Watson noted that Mr. Wells is currently conducting a review of all parcels of real estate owned by the 
city. During this process, he identified the field house located at Sunset Park, which is owned by the city but 
has been utilized by Union County Public Schools. The field house offers parking facilities necessary for storing 
some of the park and recreation equipment. Furthermore, the structure of the field house will facilitate 
effective property management operations.

There being no further business the meeting adjourned at 5:30 p.m.

_____________________________________________
Committee Chairwoman, Julie Thompson
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STAFF REPORT

TO: General Services Committee

FROM: Pete Hovanec, Parks and Recreation Director 

VIA: Mark Watson, City Manager

DATE: June 5, 2025

PREPARED BY: Pete Hovanec, Parks, Recreation, and Tourism Director

SUBJECT: Health Promotion Disease Prevention Grant
 

SUMMARY STATEMENT

The Parks and Recreation Department seeks to receive Health Promotion and Disease Prevention 
Grant for older adults allocation from Centralina Area Agency on Aging in the amount of 
$4500.00 and requests a budget amendment.

REVIEW

The Parks and Recreation Department has received a grant in the amount of $4500.00 from the 
Centralina Area Agency of Aging.  These funds will allow staff the opportunity to equip and 
provide active adult programs within the community specific to health promotion and disease 
prevention. This grant will allow our department the ability to provide members of the 
community the opportunity to enjoy programs and facilities at a high quality level that include, 
but is not limited to, workshops that focus on living healthy with diabetes, living healthy with 
chronic pain and living healthy with chronic disease.  Funds from this grant must be utilized on 
materials and supplies, promotional items, participant attendant incentives and volunteer stipends 
(if applicable) related to these types of classes. There is a 10% match associated with this grant 
that can be funded through the operational budget of the Active Adult Center.
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RECOMMENDATION

Staff requests the General Services recommendation council approval to accept funds associated 
with the HPDP grant

Attachment: Budget Amendment
Centralina Area Agency on Aging Funding Application Packet
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Budget Amendment BA-2025-09
Page 1 of 1

BUDGET AMENDMENT
BA-2025-16

1. Amendment necessary to designate and appropriate funds received from the Senior 
Center Health Promotion and Disease Prevention Grant from Centralina Area Agency on 
Aging be used for the programming needs related to senior and adult activities.

General Fund:
Revenue:

Restricted Revenue - State $4,500

Expenditure:
Parks and Recreation $4,500

Adopted this 10th day of June, 2025.

Attest:
Robert A. Burns, Mayor

Bridgette H. Robinson, City Clerk
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STAFF REPORT

TO: General Services Committee

FROM: Pete Hovanec, Parks and Recreation Director 

VIA: Mark Watson, City Manager

DATE: June 5, 2025

PREPARED BY: Pete Hovanec, Parks, Recreation, and Tourism Director

SUBJECT: Senior Center Operations Grant
 

SUMMARY STATEMENT

The Parks and Recreation Department seeks to accept a Senior Center Operations grant from 
Centralina Area Agency on Aging and requests a budget amendment.

REVIEW

The Parks and Recreation Department has received a grant in the amount of $20,404 from the 
Centralina Area Agency of Aging. This grant will allow our department the ability to provide 
members of the community the opportunity to enjoy programs at a high quality level that 
include, but is not limited to, amenities throughout the facility, as well as, funding utilized to pay 
instructors for our new Tai Chi, Zumba Gold and strength training programs, offering a variety 
of special events and improvements to our outdoor area. This funding is allocated to specific 
Area Agencies of Aging and then distributed to centers within the region that provide full-time 
programs.  These funds are used to support and develop programming and general operations or 
to construct, renovate or maintain facilities that serve seniors. There is a 10% match associated 
with this grant that can be funded through the operational budget of the Active Adult Center.  We 
have been awarded $20,404 through this grant.  With the match included in the amount of 
$2,267, the full amount of funding is $22,671.
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RECOMMENDATION

Staff requests the General Services recommendation council approval to accept funds associated 
with the Senior Center Operations funding and approve the budget amendment.

Attachments: Budget Amendment
Centralina FY 25 Home and Community Care Block Grant Contracts
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Budget Amendment BA-2025-09
Page 1 of 1

BUDGET AMENDMENT
BA-2025-17

1. Amendment necessary to designate and appropriate funds received from the Senior 
Center Operations Grant from Centralina Area Agency on Aging be used for the 
programming, operations, and facility needs related to senior and adult activities.

General Fund:
Revenue:

Restricted Revenue - State $20,404

Expenditure:
Parks and Recreation $20,404

Adopted this 10th day of June, 2025.

Attest:
Robert A. Burns, Mayor

Bridgette H. Robinson, City Clerk
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Brian W. Matthews, County Manager

Approved as to Legal Form RLM

Lynn West, Clerk to the Board

Docusign Envelope ID: 0F43CA48-8662-44D1-948E-2DA94C24D37A

No UC Preaudit Required
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STAFF REPORT

TO: General Services Committee

VIA: Mark Watson, City Manager

DATE: June 5, 2025

FROM: Sarah McAllister, P.E. – Engineering Director

PREPARED BY: Sarah McAllister, P.E. – Engineering Director

SUBJECT: Contract Resurfacing Project Account

SUMMARY STATEMENT

The General Services Committee is requested to consider Budget Ordinance (BO-2025-07) for 
recommendation to City Council.  

REVIEW

City Council has funded a contract resurfacing project annually that includes funding from vehicle 
tax receipts, General Fund allocations, and Powell Bill allocations.  Engineering staff have been 
unable to spend 100% of the funds allocated each year and in the past, any funds left within the 
General Fund operating account returned back to the General Fund Balance.  For the past few 
years, Engineering Staff have been requesting unspent resurfacing funds to be rolled forward to 
the next Fiscal Year.  Finance has now created a Capital Project (RD2501) that can be used to 
place any assigned General Fund contract resurfacing funds into.  Any unspent funds within this 
project account will then remain for use on future resurfacing contracts.  Engineering Staff did not 
advertise a resurfacing contract in 2024 due to being understaffed and consequently, did not spend 
any of the allocated resurfacing funds in FY25.  Therefore, the attached Budget Ordinance (BO-
2025-07) is for consideration and recommendation to City Council that would appropriate the 
existing contract resurfacing operating funds into the project account. 

RECOMMENDATION

Staff recommends approval of the attached Budget Ordinance (BO-2025-07) to move operating 
funds into the Capital Project Account for Contract Resurfacing.  If the General Services 
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Committee is in agreement, the Budget Ordinance recommendation will be placed on the Consent 
Agenda for the Council meeting on June 10, 2025.

Attachment:
Budget Ordinance (BO-2025-07)
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CAPITAL PROJECT BUDGET ORDINANCE
CONTRACT RESURFACING PROJECT

BO-2025-07

WHEREAS, the City Council has funded a contract resurfacing project annually that 
includes funding from vehicle tax receipts, some General Fund allocations, and some Powell Bill 
fund allocations; and, 

WHEREAS, the Engineering Department has been unable to spend 100% of the funds 
annually and any remaining amounts from the General Fund allocation at the end of the fiscal 
year is returned to the General Fund Balance; and,

WHEREAS, the Engineering Department did not advertise a resurfacing contract in 
2024 due to being understaffed and therefore did not spend any of the allocated resurfacing 
funds; and,

WHEREAS, a Contract Resurfacing Capital Project (RD2501) has been created to 
prevent the unspent funds assigned by City Council from rolling back into the General Fund.

NOW, THEREFORE, BE IT ORDAINED that the City Council hereby adds to the 
Contract Resurfacing Project and appropriates the following revenues and expenditures:

General Fund:
   
   Expense:

Transportation Funds  ($2,552,510)
   Transfer to Capital Project Fund   $2,552,510

Capital Project Fund:
     Revenue:     

Transfer from General Fund  $2,552,510 
   Expense:

Contract Resurfacing Project  $2,552,510

BE IT FURTHER ORDAINED that an amendment to the General Fund Budget for FY 
2024-25 is approved to appropriate Operating Funds for the Contract Resurfacing Capital Project 
in the amount of $2,552,510.

Adopted this 10th day of June, 2025.

Attest: Robert A. Burns, Mayor

Bridgette H. Robinson, City Clerk
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STAFF REPORT

TO: General Services Committee

VIA: Mark Watson, City Manager

DATE: June 5, 2025

FROM: Peter J. Hovanec, Parks & Recreation and Tourism Director

PREPARED BY: Lisa Kerner, Grant Administrator

SUBJECT: Foundation for the Carolinas Grant

SUMMARY STATEMENT

Submission of an application to the Foundation for the Carolinas requesting $20,000 for use by 
the Dowd Center Theater.

REVIEW

The Foundation of the Carolinas invited the City of Monroe to apply for a $20,000 arts/culture 
grant. The City received the invitation on May 15, 2025, and the grant application period closed 
on May 30, 2025, at 12 pm. When Staff learned the grant application period had opened and due 
to the application deadline and timing of meetings, Staff submitted an application. The City will 
have the opportunity to accept or deny the grant if the City is selected for the award. No matching 
funds are required. Staff applied for $20,000 to offset the cost of booking the Marshall Tucker 
Band for a performance at the Dowd Center Theater. The total cost of the performance exceeds 
$30,000.

RECOMMENDATION

Staff recommends the General Services Committee approve the application submitted requesting 
$20,000 from the Foundation of the Carolinas and bring this matter to City Council for approval 
at its June 10, 2025 meeting.
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STAFF REPORT

TO: General Services Committee

VIA: Mark Watson, City Manager

DATE: June 5, 2025

FROM: Lisa Strickland, Director of Finance

PREPARED BY: Monica Bulos, Purchasing Assistant 

SUBJECT: Authorization to Dispose of (2) 2018 Street Sweepers Asset 2296 VIN 
#1FVACXFC9JHJW1430 and Asset 2297 VIN #1FVACXFC0JHJW1428 and 
(1) 1999 Dump Truck Asset 965 VIN#4VHJCABE1XN864940

SUMMARY STATEMENT

Staff requests consideration of disposal of (2) 2018 Street Sweepers Asset 2296 VIN 
#1FVACXFC9JHJW1430 and Asset 2297 VIN #1FVACXFC0JHJW1428 and (1) 1999 Dump Truck 
Asset 965 VIN#4VHJCABE1XN864940 located at Operations Center.

REVIEW

Staff is requesting consideration from General Services Committee to authorize staff to dispose of (2) 
2018 Street Sweepers Asset 2296 VIN #1FVACXFC9JHJW1430 and Asset 2297 VIN 
#1FVACXFC0JHJW1428 and (1) 1999 Dump Truck Asset 965 VIN#4VHJCABE1XN864940 as 
defined by G.S. 160-270A.  Pursuant to G.S. 160-270A and Title III, Chapter 34 of the City of Monroe 
Code of Ordinances staff is required to seek board approval when the fair market value of surplus 
personal property is believed to exceed $30,000. It is staff’s belief that the potential proceeds of this 
apparatus may be in excess of $30,000.  Therefore, staff requests adoption of a Resolution giving 
authority to dispose of the (2) 2018 Street Sweepers Asset 2296 VIN #1FVACXFC9JHJW1430 and 
Asset 2297 VIN #1FVACXFC0JHJW1428 and (1) 1999 Dump Truck Asset 965 
VIN#4VHJCABE1XN864940.

RECOMMENDATION

Staff recommends City Council authorization of the disposal of (2) 2018 Street Sweepers Asset 2296 
VIN #1FVACXFC9JHJW1430 and Asset 2297 VIN #1FVACXFC0JHJW1428 and (1) 1999 Dump 
Truck Asset 965 VIN#4VHJCABE1XN864940 as defined by G.S. 160-270A by approving Resolution 
R-2025-24

Attachment(s): Resolution R-2025-24
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Resolution R-2025-22
Page 1 of 1

RESOLUTION AUTHORIZING DISPOSAL BY AUCTION SALE
(2) 2018 TYMCO STREET SWEEPERS (2827/2828) AND (1) 1999 DUMP TRUCK

R-2025-24

WHEREAS, the City of Monroe (hereinafter, “City”), has accumulated surplus personal 
property that has a believed fair market value in excess of $30,000; and

WHEREAS, said personal property located at the City Operations Center at 2401 Walkup 
Avenue in Monroe, North Carolina is no longer being utilized by the City of Monroe; and

WHEREAS, North Carolina General Statute §160A-270 permits the City to sell personal 
property at public auction upon approval of the City Council and after publication of a notice 
announcing the auction; and

WHEREAS, the electronic auction site, govdeals.com will be utilized in auctioning said 
piece of equipment; and

WHEREAS, the property will be transferred in its current condition, as is, and the City 
gives no warranty with respect to usability of the property; and

WHEREAS, title and possession of the property will be transferrable at the auction’s close 
on June 13, 2025 at 10:00AM EST when the sale is completed and payment is made; and

WHEREAS, the buyer will pay the full amount of his or her bid at the conclusion of the 
auction, either by card or wire transfer.  Failure to make payment on or before June 18, 2025 
cancels the buyer’s bid.

NOW, THEREFORE, BE IT RESOLVED that the City Council hereby declares surplus 
and authorizes staff to dispose of by auction sale the (2) 2018 Tymco Street Sweepers Asset 2296 VIN 
#1FVACXFC9JHJW1430 and Asset 2297 VIN #1FVACXFC0JHJW1428 and (1) 1999 Dump Truck Asset 
965 VIN#4VHJCABE1XN864940 pursuant to G.S. §160A-270.

BE IT FURTHER RESOLVED THAT the City Manager is hereby authorized to take 
any and all action necessary regarding the disposal of the (2) 2018 Tymco Street Sweepers 
(2827/2828) and (1) 1999 Dump Truck (1241).

BE IT FURTHER RESOLVED THAT the City reserves the right to withdraw any listed 
property from the auction at any time before the auction sale of that property.

Adopted this the 10th day of June 2025.

Attest: Robert A. Burns, Mayor

Bridgette H. Robinson, City Clerk
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STAFF REPORT

TO: General Services Committee 

FROM: Mark Watson, City Manager

VIA: Lisa Strickland, Finance Director 

DATE: June 1, 2025

PREPARED BY: Donna O’Keefe, Downtown Manager

SUBJECT: Vintage Day Market Event– November 1, 2025  
 

SUMMARY STATEMENT

General Services is requested to consider recommending a temporary use permit for a new 
special event, Vintage Day, to be held in Downtown Monroe, on Saturday November 1, 2025.

REVIEW
The Downtown Manager is requesting approval of a new special event, Vintage Day to be held 
Downtown on Saturday November 1, 2025 from 9 am until 5 pm.  

Vintage Day 
Vintage Day is an antique street market that is being organized by a group of business owners 
and property owners downtown.  The organizers hope to secure 50 – 60 antique and vintage 
vendors that will sell their items on Main Street between Windsor and Franklin Streets.  
Downtown is estimating 500 people throughout the day with approximately 400 at peak periods. 
There will be no alcohol or food sales as part of the event within the social district. 

The Downtown office and manager are supporting this event by obtaining the event permit and 
printing flyers to market the event.  This event will encourage the attendance of antique and 
vintage collectors, encourage partnership between our downtown retail businesses, and provide a 
new opportunity to increase awareness of our downtown retail businesses.  

The event organizers include:  The owners of Lowe Country Estate and Vintage & Re-Imagined 
Designs, Tina Lavender and her sister Jean along with Cassie Gonzales owner of Murphy’s on 
Main.   
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Event Set up – 7:00 am – 9:00 am 
• The Downtown Manager and event organizers, will set up Trash Bins, Barricades for 

crowd management, and mark vendor spaces.  
• The event organizers, owners of Lowe Country Estate and Vintage & Re-Imagined 

Designs and owner of Murphy’s on Main, will coordinate and provide 2 Porta Johns and 
22 temporary trash cans. 

• Trash management during the event and after the event will be the responsibility of the 
event organizer.  

Police:  
The event organizers will also be responsible coordinating and hiring 4 off duty police officers 
and 1 supervisor through Extra-Duty Solutions.  Officer Hailey will work with the event 
organizers to secure officers with an estimated cost of $1640.   

Street Closure:  
• The Event will close Main Street between Franklin Street and Windsor Street.  
• The Downtown Manager and Event Organizers will notify all businesses/ property 

owners opened or closed along the entire length of Main Street one week prior to the 
event. 

• The Event Organizers will be responsible for placing and removing barricades on day of 
event per the attached map Vintage Day Barricades and for ensuring barricades are 
maintained in place throughout the event. 

• Barricades should be delivered by the Street Division 24 hours prior. Report issues or 
concerns to the Street Division at 704-282-4533 during normal business hours and to the 
Street Division Standby at 704-226-5916 after hours;

Event Clean Up: 5:00 pm – 6:00 pm 
• Event organizer is responsible for removal of all trash and debris generated by the event. 

The area should be cleaned on Saturday after the event is completed.
• Tents and other temporary structures are allowed within the street right-of-way provided 

no pegs are driven into the pavement. Please use sandbags, concrete weights or other 
means for stabilization

RECOMMENDATION

Staff requests the General Services Committee approve and recommend to City Council a special 
event permit to Downtown Monroe Manager and Vintage Day Event Organizer’s to hold the first 
annual Vintage Day Market event on November 1, 2025 in Downtown Monroe.

Attachment: Application – Vintage Day 
Map and Barricade Map – Vintage Day 
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STAFF REPORT

TO: General Services Committee

VIA: Mark Watson, City Manager

DATE: June 5, 2025

FROM: Donna O’Keefe, Downtown Manager

PREPARED BY: Lisa Kerner, Grant Administrator

SUBJECT: T-Mobile Hometown Grants Program

SUMMARY STATEMENT

Submission of an application to the T-Mobile Hometown Grants Program requesting $50,000 to 
support the Downtown Visitors Center project.

REVIEW

The T-Mobile Hometown Grants Program is accepting applications through June 26, 2025. This 
grant program funds projects to build, rebuild, or refresh community spaces that help foster local 
connections in towns with populations of less than 50,000 people. No matching funds are required. 
Examples of funded projects include adaptive uses of older and historic buildings into community 
gathering spaces. The Downtown Visitors Center project repurposes a former bank building. This 
project is also in process, making it a good fit for the T-Mobile Hometown Grants Program 
opportunity. 

RECOMMENDATION

Staff recommends the General Services Committee approve an application requesting $50,000 
from the T-Mobile Hometown Grants Program and bring this matter to City Council for approval 
at its June 10, 2025 meeting.
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STAFF REPORT

TO: General Services Committee

VIA: Mark Watson, City Manager

DATE: June 3, 2025

FROM: Lisa Strickland, Finance Director

PREPARED BY: Lisa Strickland, Finance Director

SUBJECT: Budget Ordinance to Establish Economic Development Program Project 
Fund 

SUMMARY STATEMENT

City Council is requested to adopt a Budget Ordinance to establish a project for future expenses 
for the Economic Development activities.

REVIEW

The City of Monroe previously entered into an inter-local agreement with Union County for the 
purpose of Economic Development and formed a Commission named Monroe-Union County 
Economic Development Commission (the Commission).  In November, the Commission voted 
to dissolve the Commission and begin the dissolution process.  On February 20, 2025 the 
Commission voted to appoint trustees and begin the dissolution process.  On May 14, 2025 the 
board accepted and authorized the Trustee’s Plan of Dissolution that included a reserve of 
$25,000.97 for planned expenses and authorized the equal distribution of the remaining funds.  
The City received a distribution check in the amount of $181,064. .  The City is requesting the 
funds be transferred to a project account called Economic Development Program for Economic 
Development expenses that are needed as the City continues our Economic Development 
activities.

RECOMMENDATION

Staff recommends a favorable recommendation by the General Services Committee to send to 
the City Council Consent Agenda on June 10, 2025 for approval of the attached budget 
ordinance to establish an Economic Development Program project fund.

Attachment: BO-2025-12

Page 48 of 67



CITY OF MONROE, NORTH CAROLINA
CAPITAL PROJECT BUDGET ORDINANCE

ECONOMIC DEVELOPMENT
BO-2025-12

WHEREAS, the City previously entered into an inter local agreement with Union County 
for the purpose of Economic Development and formed a separate agency called Monroe-Union 
County Economic Development Commission (the Commission); and

WHEREAS, the Commission voted to dissolve on February 20, 2025 and is working 
through the process of finalizing expenses and financial reports; and

WHEREAS, trustees representing the City and Union County were designated by the 
Commission to work to distribute the assets of the Commission as outlined in the agreement; and

WHEREAS, the City would like to set aside the distribution in the amount of $181,064 
from the Commission for future Economic Development expenses in the new project ED2501 
Economic Development Program.

NOW, THEREFORE, BE IT ORDAINED that the City Council of the City of Monroe 
appropriates the revenue and expense and establishes project ED2501 for Economic Development 
Program expenses.

General Capital Project Fund:
Revenue:

Miscellaneous $181,064
Expense:

Project Costs (ED2501-ED Program)  $181,064

Adopted this 10th day of June, 2025.

Attest:
Robert A. Burns, Mayor

Bridgette H. Robinson, City Clerk
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STAFF REPORT

TO: General Services Committee

VIA: Mark Watson, City Manager

DATE: June 5, 2025

FROM: Lisa Strickland, Finance Director

PREPARED BY: Lisa Strickland, Finance Director

SUBJECT: Budget Ordinance to Close/Adjust Capital Projects

SUMMARY STATEMENT

A budget ordinance is necessary to amend the fiscal year 2025 budget in order to close and/or 
adjust various projects.

REVIEW

Capital projects have been completed and are ready to be closed.   Projects are as follows:

• GB1703  Gateway Canopy/Skyway Corridor $100,000
• GB1704  Correll St Parking Lot Modifications (        277)
• GB1801  Senior Center Renovation ( 123,774)
• GB1901  Police Headquarters   778,009
• GB1903  Monroe Science Center Parking          876
• GB2302  Remodel Fire Admin Offices    202,525
• AP1702  Corp Hangar Site Development      37,724
• AP1802  Corp. Community Hangar        6,001
• OT1601  Monroe Science Center Building        3,912
• OT1901  Science Center Exhibits       (3,194)

The above listed amounts will be netted against the General Fund Unassigned Fund balance for 
GB accounts, the Occupancy Tax Fund Balance for OT projects and the airport projects (AP) will 
be returned to the General Fund Assigned Fund Balance for airport use.
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The following projects are transferring their remaining balance and are being repurposed as 
follows:

• Transfer $93,952 from GB2201 – Fire Station 1, 2 and 5 Renovation to GB2503 – 
Concrete Apron/Pad Replacements at Station #1 and #2.

• Transfer $12,758 from GB2301 – Temporary Fire Station 6 to GB2503 – Concrete 
Apron/Pad Replacements at Station #1 and #2.

• Transfer $70,500 from GB2302 – Remodel Fire Admin Offices to GB2504 – 
Training Ground Improvements ($30,000 for fencing and $40,500 for shower 
trailer improvements)

• Transfer $80,993 from MP2001 – Hillcrest Cemetery Fence to GB2505 – Sunset 
Cemetery Gate.

• Transfer $139,354 from RD1901 – Asphalt Paving Ops Center to AP2501 – Airport 
Parking Lot Resurfacing

Water Resources Staff has requested adjustments to the funding of the following projects:

• Transfer $300,000 from SR1727 – Richardson Creek Outfall to WR2402 – Water 
Main Replacements/Rehab

• Transfer $725,000 from WR2302 – Replace Nelson Heights Tank to SR2506 – 
Clarifier Rehab 2

• Transfer $725,930 from WR2302 – Replace Nelson Heights Tank to WR2344 – 
Water Pump Station #1 Switchgear Replacement

RECOMMENDATION

Staff recommends that the General Services Committee forward to full Council the 
recommendation for approval of the proposed budget ordinance to close projects or transfer 
balances for Fiscal Year 2025.

Attachment:  BO-2025-11
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CAPITAL PROJECT BUDGET ORDINANCE
CLOSE COMPLETED CAPITAL PROJECTS

AND TRANSFER/ADJUST PROJECT BALANCES
BO-2025-11

WHEREAS, certain projects that have been funded in prior years have been completed;

WHEREAS, those projects with remaining balances/shortages are identified as follows:

• GB1703  Gateway Canopy/Skyway Corridor $100,000
• GB1704  Correll St Parking Lot Modifications (        277)
• GB1801  Senior Center Renovation ( 123,774)
• GB1901  Police Headquarters   778,009
• GB1903  Monroe Science Center Parking          876
• GB2302  Remodel Fire Admin Offices    202,525
• AP1702  Corp Hangar Site Development      37,724
• AP1802  Corp. Community Hangar        6,001
• OT1601  Monroe Science Center Building        3,912
• OT1901  Science Center Exhibits       (3,194)

WHEREAS, it is desired that the following projects are transferring balances to other 
projects as follows:

• Transfer $93,952 from GB2201 – Fire Station 1, 2 and 5 Renovation to GB2503 – 
Concrete Apron/Pad Replacements at Station #1 and #2.

• Transfer $12,758 from GB2301 – Temporary Fire Station 6 to GB2503 – Concrete 
Apron/Pad Replacements at Station #1 and #2.

• Transfer $70,500 from GB2302 – Remodel Fire Admin Offices to GB2504 – 
Training Ground Improvements ($30,000 for fencing and $40,500 for shower 
trailer improvements)

• Transfer $80,993 from MP2001 – Hillcrest Cemetery Fence to GB2505 – Sunset 
Cemetery Gate.

• Transfer $139,354 from RD1901 – Asphalt Paving Ops Center to AP2501 – Airport 
Parking Lot Resurfacing

• Transfer $300,000 from SR1727 – Richardson Creek Outfall to WR2402 – Water 
Main Replacements/Rehab

• Transfer $725,000 from WR2302 – Replace Nelson Heights Tank to SR2506 – 
Clarifier Rehab 2
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• Transfer $725,930 from WR2302 – Replace Nelson Heights Tank to WR2344 – 
Water Pump Station #1 Switchgear Replacement

NOW, THEREFORE, BE IT ORDAINED, that the City Council of the City of Monroe 
adjusts the appropriations in the above projects and amends the following revenues and expenses: 

General Capital Project Fund:
Revenue:

Transfer from General Fund GB1704 $277
Transfer from General Fund GB1801 $123,774
Transfer from General Capital Project GB2503 $106,710
Transfer from General Capital Project GB2504 $70,500
Transfer from General Capital Project GB2505 $80,993

Expense:
Transfer to General Fund GB1703 $100,000
Transfer to General Fund GB1901 $778,009
Transfer to General Fund GB1903 $876
Transfer to General Fund GB2302 $202,525
Transfer to General Fund AP1702 $37,734
Transfer to General Fund AP1802 $6,001
Increase Project Expense GB1704 $277
Increase Project Expense GB1801 $123,774
Decrease Project Expense GB1703 ($100,000)
Decrease Project Expense GB1901 ($778,009)
Decrease Project Expense GB1903 ($876)
Decrease Project Expense GB2302 ($202,525)
Decrease Project Expense AP1702 ($37,734)
Decrease Project Expense AP1801 ($6,001)
Transfer to General Capital Project Fund GB2201 $93,952
Transfer to General Capital Project Fund GB2301 $12,758
Transfer to General Capital Project Fund GB2302 $70,500
Transfer to General Capital Project Fund MP2001 $80,993
Transfer to Airport Capital Project Fund RD1901 $139,354
Increase Project Expense GB2503 $106,710
Increase Project Expense GB2504 $70,500
Increase Project Expense GB2505 $80,993
Decrease Project Expense GB2201 ($93,952)
Decrease Project Expense GB2301 ($12,758)
Decrease Project Expense GB2302 ($70,500)
Decrease Project Expense MP2001 ($80,993)
Decrease Project Expense RD1901 ($139,354)
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General Fund:
Revenue:

Transfer from General Capital Project Fund $1,125,135
Appropriation to Unassigned Fund Balance ($957,359)
Appropriation to Restricted Fund Balanced ($43,725)

Expense:
Transfer to General Capital Project Fund $124,051

Occupancy Tax Capital Project Fund:
Revenue:

Transfer from Occupancy Tax Fund OT1901 $3,194
Expense:

Transfer to Occupancy Tax Project Fund OT1601 $3,912
Increase Project Expense OT1901 $3,194
Decrease Project Expense OT1601 ($3,912)

Occupancy Tax Fund:
Revenue

Transfer from Occupancy Tax Project Fund $3,912
Appropriation to Fund Balance    (718)

Expense
Transfer to Occupancy Tax Project Fund $3,194

Water/Sewer Capital Project Fund:
Revenue:

Transfer from Water & Sewer Capital Project WR2402 $300,000
Transfer from Water & Sewer Capital Project SR2506 $725,000
Transfer from Water & Sewer Capital Project WR2344 $725,930

Expense:
Transfer to Water & Sewer Capital Project SR1727 $300,000
Transfer to Water & Sewer Capital Project WR2302 $1,450,930
Increase Project Expense WR2402 $300,000
Increase Project Expense SR2506 $725,000
Increase Project Expense WR2344 $725,930
Decrease Project Expense SR1727 ($300,000)
Decrease Project Expense WR2302 ($1,450,930)

Airport Capital Project Fund:
Revenue:

Transfer from General Capital Project Fund AP2501 $139,354
Expense:

Increase Project Expense AP2501 $139,354
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BE IT FURTHER ORDAINED, that an amendment to the various capital fund budgets 
for FY 2024-2025 is approved to adjust funding as listed above.

Adopted this 10th day of June, 2025.

Attest: Robert Burns, Mayor

Bridgette H. Robinson, City Clerk
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STAFF REPORT

TO: General Services Committee

VIA: Mark Watson, City Manager

DATE: June 5, 2025

FROM: Lisa Strickland, Director of Finance

PREPARED BY: Shirley Butterick, Purchasing Manager 

SUBJECT: Ratify Annual Service Contracts over $200,000

SUMMARY STATEMENT

City Council approval is necessary for renewal of reoccurring service and purchase contracts for 
fiscal year 2026.  Details are outlined below.

REVIEW

Chapter 34 of the Monroe Code of Ordinances dictates that it is necessary to seek City Council 
approval on purchases in excess of $200,000. They are as follows:

FY2026 Services Exceeding $200,000

Company Name FY2025 
Expenditures

FY2026 
Expenditures Synopsis

Dataprose   $207,600 $239,720 Bill printing services for cycle bills, late 
notices and tax statements. Postage is included.

Green’s Commercial Cleaning  $369,832  $336,981 Cleaning of city facilities.  Decrease from FY25 
reflects removal of city hall service.

Xylem Tree $422,760 $436,000 Tree trimming services for electric right of 
ways. 
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Arthur J. Gallagher Risk 
Management Services $760,256 $1,082,450

The Property and Liability premium budget for 
all City Departments for FY2025 was 

$760,256. The amount indicated is the amount 
budgeted for FY2026 and will not be exceeded.  
Amount for FY26 includes new cyber security 
policy, airport insurance, air show insurance, 

environmental liability policy and finance 
officer bond.

Dawn Development $3,320,967 $3,500,000 Construction services to install lines to expand 
services for electric and natural gas. 

Tyler Technologies $211,865 $226,150 City financial software maintenance and 
support fees contract

The contracts listed above are annual service contracts that reoccur each year. Funds for these 
contracts are included in the recommended fiscal year 2026 budget.

RECOMMENDATION

Staff recommends the General Services Committee forward to City Council for approval of the 
proposed service contracts and authorize the manager to execute necessary contracts for fiscal year 
2026.
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STAFF REPORT

TO: General Services Committee

VIA: Mark Watson, City Manager

DATE: June 5, 2025

FROM: Lisa Strickland, Finance Director

PREPARED BY: Lisa Strickland, Finance Director

SUBJECT: Budget Amendment for Various Budget Adjustments

SUMMARY STATEMENT

Various budget adjustments are proposed to the fiscal year 2025 budget in order to recognize 
activity that was unanticipated, make corrections and maintain budgetary compliance. All 
adjustments are outlined below.  

REVIEW

Budget Amendment for various items as follows:

1. Amendment necessary to designate funds for salary-related payments in accordance with 
governmental accounting standards (GASB) 101 Compensated Absences. An amendment 
is necessary to designate funds for increases in accumulated sick and vacation leave in 
compliance with GASB 101. 

2. A technical revision is necessary to installment principal and interest in the general fund, 
parks and recreation fund and golf course fund to increase this budget by $275,526.

 
3. In order to align the budget with activity in the current fiscal year, a budget amendment is 

needed for the Dowd Center Theatre.  The General Fund unassigned fund balance will 
transfer $235,000 to the Theatre Fund.  
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4. A technical adjustment to the vehicle maintenance line items for Street Department, 
Police Department, Fire Department and Fleet Maintenance Division for internal labor in 
the amount of $220,000 is proposed.

5. In order to align the budget with activity, an adjustment is needed to cover bank service 
charges for cash processing and for investment safekeeping in the amount of $20,000.

6. In order to align the budget with activity, a budget amendment is needed for the 
Charlotte-Monroe Executive Airport.  The General Fund unassigned fund balance will 
transfer $38,000 to the Airport Fund.  

RECOMMENDATION

Staff recommends a favorable recommendation to City Council for approval of the attached 
Budget Amendment containing various budget adjustments for Fiscal Year 2025.  

Attachments: Budget Amendment BA-2025-18
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CITY OF MONROE
BUDGET AMENDMENT

BA-2025-18

1. Aligns designated funds for salary-related payments in accordance with governmental 
accounting standards (GASB) 101 Compensated Absences. An amendment is necessary to 
designate funds for increases in accumulated sick and vacation leave in compliance with 
GASB 101. 

Electric Fund:
Revenues:

Appropriation of Fund Balance $10,000
Expenditures:

Operations – Salary and Benefits $10,000

Stormwater Fund: 
Revenues:

Appropriation of Fund Balance $21,920
Expenditures:

Operations – Salary and Benefits $21,920

2. Revises the budget to reflect a technical adjustment, incorporating a $275,526 installment 
payment from the General Fund, Parks and Recreation Fund, and Golf Course Fund.

General Fund:
Revenue:

Appropriation from Fund Balance $275,526
Expense:

General Government $104,948
Culture and Recreation $170,578

3. Adjusts the budget to align with expected budget activity for the Dowd Center Theatre for 
FY 2024-25 by transferring $235,000 from Unassigned Fund Balance to the Theatre Fund.  

General Fund:
Revenue

Appropriation of Fund Balance $235,000
Sales and Services ($145,270)
Miscellaneous ($89,730)
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4. Adjusts the budget of the vehicle maintenance line items for Street Department, Police 
Department, Fire Department and Fleet Maintenance Division for internal labor in the 
amount of $220,000.

General Fund:
Expense

General Government ($220,000)
Public Safety $180,000
Transportation $40,000

5. Adjusts the budget to align with anticipated budget requirements for bank service charges 
for cash processing and for investment safekeeping in the amount of $20,000.

General Fund:
Revenue

Appropriation of Fund Balance $20,000
Expense

General Government $20,000

6. Adjusts the budget to align with anticipated budget requirements of the Charlotte-Monroe 
Executive Airport for FY 2024-25 by transferring $38,000 from Unassigned Fund Balance 
to the Airport account. 

General Fund:
Revenue

Appropriation of Fund Balance $38,000
Expense

Transfer to Airport Fund $38,000

Airport Fund:
Revenue

Transfer from General Fund $38,000
Sales and Services ($38,000)

 
Adopted this the 10th day of June, 2025.

______________________________
     Robert A. Burns, Mayor 

Attest:

__________________________________
      Bridgette H. Robinson, City Clerk
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STAFF REPORT

TO: General Services

VIA: Mark Watson, City Manager

DATE: June 5, 2025

FROM: Lisa Hollowell, Assistant City Manager

PREPARED BY: Malcolm Weeks, Airport Manager 

SUBJECT: Ordinance Amending Fiscal Year 2025-2026 Fee Schedule to Amend Transient 
Single-Engine Piston Aircraft Facility Fees and Airport Conference Room Rental 
Rates to Charlotte-Monroe Executive Airport Chapter

SUMMARY STATEMENT
Staff recommends that General Services approve an amendment to the FY 2025-26 Airport Fee 
Schedule to align with industry standards at comparable general aviation (GA) airports. This amendment 
ensures that the Airport's fees are competitive and reflective of the services provided, supporting the 
airport's financial sustainability and operational effectiveness.

REVIEW

This Amendment revises the FY 2025–26 Fee Schedule in two areas:

1. Transient Single-Engine Piston Aircraft Facility Fees:
The facility fee for transient single-engine piston aircraft is adjusted to $15 per day. This fee may 
be waived with the purchase of 10 gallons of fuel. Additionally, the overnight parking fee will be 
set at $15, replacing the previous $50 facility fee and $25 overnight fee structure.

2. Airport Conference Room Rental Rates:
The daily rental fee for the airport conference room will be amended as follows:

o Base Customers: $50 per hour (2 hours – no charge) or $300 for a full day.
o Transient Customers: $50 per hour (minimum 2 hours) or $400 for a full day.

These amendments replace the previous rates of $100 per hour (after 2 hours at no 
charge) or $500 for a full day for base customers, and $100 per hour (minimum 2 hours) 
and $600 for a full day for transient customers.

These fee amendments are new for FY2025-2026 and have no fiscal impact, as these are new fees.
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RECOMMENDATION

Staff recommends General Services Committee recommend and support this amendment to the Airport 
Fees for FY 2025-26.

Attachments: O-2025-18
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Ordinance O-2025-18

ORDINANCE TO AMEND
FISCAL YEAR 2025-2026 CITY OF MONROE FEES SCHEDULE

O-2025-18

BE IT ORDAINED BY THE CITY OF MONROE COUNCIL THAT THE FISCAL YEAR 
2025-2026 CITY OF MONROE FEE SCHEDULE IS HEREBY AMENDED AS FOLLOWS: 

Section 1. Amend CHAPTER IV.  CHARLOTTE-MONROE EXECUTIVE AIRPORT 
ARTICLE A. FEES AND CHARGES Section 1. Schedule of Fees

ARTICLE A. FEES AND CHARGES 
Section 1. Schedule of Fees

Conference Room Rental Base Customers - 2 hrs. Free per week 
2+ hrs. @ $50/hr. or $300/Day

Other (TBD) 

All Other Customers - 2 hr. Minimum @ $50/hr. 
or $400/Day

TBD At Discretion of the Airport Manager

Section 2. Schedule of Daily Fees applicable to all non-Airport Based aircraft

Aircraft Type / Take-Off Weight Facility Fee
Gallons of Fuel 

To Waive 
Facility Fee

Overnight Fee

Single Engine Piston Ramp Access <30 
minutes*. $0 0 0
Single Engine Piston > 30 Minutes* 15.00 10 15.00
Multi Engine Piston 100.00 60 50.00
Single Engine Turbo Prop 250.00 100 50.00
Multi Engine Turbo Prop 350.00 135 80.00
Light Jet (Less than 12.5K T/O wt) 400.00 175 85.00
Medium Jet (12.5K-30K T/O wt) 550.00 200 125.00
Large Jet (30.1K-55K) T/O wt) 650.00 300 150.00
Heavy Corporate Jet (55.1K + T/O wt) 750.00 400 250.00
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Ordinance O-2025-18

Section 2. This Ordinance shall be effective July 1, 2025.

Adopted this 10th day of June, 2025.

Attest: Robert A. Burns, Mayor

Bridgette H. Robinson, City Clerk
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STAFF REPORT

TO: General Services Committee

VIA: Mark Watson, City Manager

DATE: June 5, 2025

FROM: Lisa Hollowell, Assistant City Manager

PREPARED BY: Malcolm Weeks, Airport Manager 

SUBJECT: Charlotte-Monroe Executive Airport – ACE Academy Grant 2025

SUMMARY STATEMENT

Staff recommends that City Council approve a Budget Amendment for a $5,000 grant from NC 
Division of Aviation awarded to Charlotte-Monroe Executive Airport. The funds will be used to 
conduct a week-long program the week of June 23rd to teach children about aviation and careers 
in the industry.

REVIEW

This grant is awarded each year to NC Airports by NC Division of Aviation to help promote 
aviation to the youth.  These funds will help offset the costs associated with the activities planned 
for the children during the week.  Charlotte-Monroe Executive Airport conducted an ACE 
Academy in 2024 which had great response from those involved. We expect to have 24 youth from 
Monroe between the ages of 9-14 participate in a fun-filled week learning about aviation.

RECOMMENDATION

Staff recommends that General Services Committee provide a favorable recommendation for City 
Council to accept the NC Division of Aviation grant in the amount of $5,000 and adopt a Budget 
Amendment appropriating the funds.

Attachment: Budget Amendment BA-2025-20
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CITY OF MONROE 
BUDGET AMENDMENT

BA-2025-20

Amendment necessary to appropriate funding to conduct a week-long program, ACE Academy, to 
promote aviation to youth.  The funding is provided from the NC Division of Aviation.

Airport Fund:

Revenues:  
Restricted Revenue $5,000

 Expenses:
Airport Operations $5,000

           
Adopted this 10th day of June, 2025.  

Robert A. Burns, Mayor

Attest:

     Bridgette H. Robinson, City Clerk
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