
CITY COUNCIL STRATEGIC PLANNING MEETING
300 WEST CROWELL STREET

MONROE, NORTH CAROLINA 28112
MAY 13, 2025 – 4:30 P.M.

AGENDA
www.monroenc.org

1. Revised Committee Structure and Flow (Tabled from March 11, 2025)

2. Ordinance Temporarily Closing State-Maintained Roads for Juneteenth Celebration to be 
Held June 14, 2025, Independence Day Celebration to be Held July 4, 2025, Patriot’s Day 
Event to be Held September 7, 2025, Halloween Happenings Event to be Held October 18, 
2025 and Christmas Tree Lighting Event to be Held December 5, 2025

3. Wastewater Treatment Plant Expansion Project Update

4. City Hall Space Needs Analysis and Facilities Plan
A. Award of Contract to Creech and Associates
B. City Manager to Execute Documents

5. Resolution Opposing Senate Bill 688 and House Bill 765

6. Fiscal Year 2025-2026 Budget Discussion
A. Fiscal Year Fee Schedule Follow-up
B. Ordinance Adopting Fiscal Year 2025-2026 Fee Schedule
C. Enterprise Funds

• Cell Phones/Pagers:  As a courtesy, please turn off cell phones and pagers while Meeting is in progress.

http://www.monroenc.org/

