
PUBLIC SAFETY COMMITTEE
City Hall - Large Conference Room

300 W. Crowell Street
Monroe, NC
May 5, 2025

4:15 PM

AGENDA

1. Minutes from April 7, 2025
2. Police Department Purchase of AXON Fleet 3 In-Car Cameras
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PUBLIC SAFETY COMMITTEE 
MEETING MINUTES

April 7, 2025

The Public Safety Committee met on April 7, 2025, at 4:15 p.m. in the City Hall 
Large Conference Room.

Members Present: Chairman David Dotson, Council Member Julie Thompson, 
Committee Member Chip Wardwell

Absent: Committee Member Daryle Anderson

Staff Present: City Manager Mark Watson, Assistant City Manager, Lisa 
Hollowell, Assistant City Manager, Jeff Wells, Fire Chief Ron 
Fowler, Fire Administrative Assistant II Alice Withers, Fire 
Deputy Chief Greg Collins, Fire Deputy Chief Bryan Kindley, 
Fire Battalion Chief Travis Stegall, Assistant Police Chief 
Rhett Bolen, Police Lieutenant Chad Shoultes, Police Sergeant 
Barney Malone, Police Captain Steve Morton, Police 
Lieutenant Renee Hower, Police Officer Lori Pierce, Police 
Captain Shannon Huntley, Police Lieutenant Nick Brummer, 
Police Captain TJ Goforth, City Attorney Richard Long, 
Finance Director Lisa Strickland, Engineering Director Sarah 
McAllister, Finance Manager Ashely Ivey, 

Guests:

Chairman David Dotson called the meeting to order at 4:19 p.m.  

Item 1: Minutes from March 3, 2025 Meeting
Council Member Thompson made a motion to approve the minutes of the Public Safety              
Committee meeting of March 3, 2025.  Committee Member Wardwell seconded the motion and 
the motion passed unanimously.

Item 2:  Naming of Police Department Conference Room
Assistant Police Chief Rhett Bolen presented to the Committee a request to name the conference room at 
the Bobby G. Kilgore Law Enforcement Center in honor of Chief Gilliard as the J. Bryan Gilliard 
Conference Room.  Committee Member Wardwell made a motion to forward to Council for approval. 
Council Member Thompson seconded the motion and the motion passed unanimously.
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Item 3:  Deputy Chief Collins Award of Helmet
Fire Chief Ron Fowler presented to the Committee a request to award Deputy Chief Greg Collins his fire 
helmet on the occasion of his retirement.   Council Member Thompson made a motion to recommend 
Council authorize awarding Chief Collins his fire helmet for one cent.  Committee Member Wardwell 
seconded the motion and the motion passed unanimously. 

Item 4:  Resolution for Deputy Chief Greg Collins’ Retirement 
Fire Chief Ron Fowler presented to the Committee a request for Council to adopt a Resolution 
honoring retiring employee, Deputy Chief Greg Collins.  Council Member Thompson made a 
motion to recommend that Council adopt the resolution honoring Chief Collins’ retirement.  
Committee Member Wardwell seconded the motion and the motion passed unanimously.

Item 5:  Paladin Drone Technology Partnership with Monroe Police Department
Police Lieutenant Chad Shoultes presented to the Committee a new zero cost partnership with 
Paladin Drones and the technology it will provide.  This item is for discussion purposes only.

Item 6.  Monroe Police Department Armored Vehicle Purchase:
Police Assistant Chief Bolen presented to the Committee a request for recommending Council 
approve a budget amendment and to appropriate funds for the purchase of a BATT-X armored 
vehicle.  Chairman Dotson made a motion to recommend Council approve the budget 
amendment and appropriate all funds to the Police Department for purchase of a BATT-X 
armored vehicle.  Council Member Thompson seconded the motion and the motion passed 
unanimously.

Item 7:  Skateboard Amendment:
City Attorney Richard Long requested this matter be tabled for a date to be determined.  
Chairman Dotson made a motion to table this matter for a date to be determined.  Council 
Member Thompson seconded the motion and the motion passed unanimously.

Item 8:  Position Statement regarding Monroe Police Department cooperating with Federal 
Agencies:
Chairman Dotson presented to the Committee a position statement regarding Monroe Police 
Department cooperating with Federal Agencies in an effort to make our community safer.  
Committee Member Wardwell made a motion to forward to Council for full approval.  Council 
Member Thompson seconded the motion and the motion passed unanimously.

Adjournment
There being no further business, Council Member Thompson made a motion to adjourn the 
meeting.  Committee Member Wardwell seconded the motion, which passed unanimously, and 
the meeting was adjourned at 4:41 p.m.

Respectfully submitted,

Alice Withers – Committee Secretary
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STAFF REPORT

TO: Public Safety Committee

VIA: Mark Watson, City Manager

DATE: May 5, 2025

FROM: Rhett Bolen, Chief of Police

PREPARED BY: Rhett Bolen, Chief of Police

SUBJECT: Budget Amendment and Approval of Service Agreement with of Axon 
Fleet 3 for In-Car Cameras.

SUMMARY STATEMENT

The Police Department requests approval of a budget amendment to appropriate funds and 
approval of a service agreement for fifty (50) Axon Fleet 3 In-Car Cameras.

REVIEW

The police department recommends entering into an agreement for fifty (50) Axon Fleet 3 in-car 
cameras using federal forfeiture money.  These fleet cameras meet all the needs and specifications 
of the Police Department through Sourcewell, a Cooperative Purchasing Program.  Sourcewell is 
one of several cooperative purchasing programs in which the City participates.  Participating 
vendors have an agreement with Sourcewell, and Sourcewell competitively solicits and 
administers each contract.  The purpose and advantage of utilizing these programs is that it saves 
time and expense for City staff to solicit and award bids competitively. With cooperative 
purchasing programs, we can combine the buying power of many government, education, and 
nonprofit organizations, thus saving the City time and money.

The vendor, AXON, and Sourcewell have agreed to supply and service Axon Fleet 3 
cameras.  Staff have reviewed and recommended an award to AXON to supply and service Fleet 
3 cameras through Sourcewell’s Cooperative Purchasing Program for $763,710.00 plus applicable 
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taxes over a five-year period.    City Code of Ordinances Chapter 34.02 requires Council approval 
for contracts exceeding $200,000.  A Budget Amendment is recommended to appropriate funding 
from federal forfeiture seizure money for this purchase in the amount of $152,742 plus applicable 
taxes to cover year one (FY 2025) of a five-year contract ending in May of 2029.  Below is the 
scheduled payment summary to be paid by the City’s General Fund for future years:

May 2026 - $152,742.00 plus applicable taxes
May 2027 - $152,742.00 plus applicable taxes
May 2028 - $152,742.00 plus applicable taxes
May 2029 - $152,742.00 plus applicable taxes  
  

RECOMMENDATION

The Public Safety Committee is requested to recommend approval to the City Council that a 
Budget Amendment to appropriate funds be approved, approval of an agreement for fifty (50) 
AXON Fleet 3 in-car cameras, and that the City Manager be authorized to execute all documents 
for this agreement.

Attachments: Quote Q-615870-45631.709RM
Budget Amendment BA-2025-15
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BUDGET AMENDMENT
BA-2025-15

Amendment necessary to designate funds for City subscription-based information technology 
agreements in accordance with governmental accounting standards (GASB) 96. An amendment is 
necessary to designate funds for fleet camera subscription-based information technology 
agreement in compliance with GASB 96. The present value of the subscription liabilities is booked 
as debt proceeds. The subscription payments made are considered debt payments, rather than 
operating expenses as previously shown in the financials. The following amendment designates 
funds for the related capital outlay and debt proceeds as well as debt service expenditures for 
compliance with GASB 96.

General Fund: 
Revenues:

Other Financing Source – Inception of Subscription $722,419
Appropriation of Fund Balance $1,358
Transfer from Police Forfeiture Fund $152,742

Expenditures:
Capital Outlay - Public Safety  $722,419
Debt Service  $154,100

Police Forfeiture Fund:
Revenues:

Restricted Revenue $152,742
Expenditures:

Transfer to General Fund $152,742

Adopted this 13th day of May, 2025.

    Robert A. Burns, Mayor 

Attest:

        Bridgette H. Robinson, City Clerk
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