
CITY OF MONROE - GENERAL SERVICES COMMITTEE
CITY HALL CONFERENCE ROOM

300 W. CROWELL STREET, MONROE, NC 28112
Thursday, September 5, 2024 - 4:15 PM

AGENDA

1. Minutes of General Services Committee Meeting of August 1, 2024

2. Resolution for Lease Agreement Extension with Arts Council

3. Budget Amendment for Unspent Appropriations

4. Approve Resolution Designating Depositories and Resolution Designating Signatories

5. Certification of Tax Base & Charge to Collect 2024-2025 Taxes

6. Authorize 2-Ton Dump Truck Purchase 

7. Special Event Permit for Union County Christmas Parade 

8. Approval of Charlotte Regional Transportation Planning Organization Memorandum of Understanding

9. Amend the Policy Number GA-16 Outside Agency

10. Special Needs and Disabilities Committee Community Survey

Other Items

www.monroenc.org
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CITY OF MONROE
GENERAL SERVICES COMMITTEE MEETING

City Hall Conference Room
300 W. Crowell Street

Monroe, NC 28112
August 1, 2024 4:15 PM

MINUTES

Present: Committee Member Julie Thompson (Chairwoman), Committee Member Gary Anderson, 
Committee Member Surluta Anthony

Absent: None

Staff: Lisa Hollowell, Assistant City Manager; Lisa Strickland, Director of Finance; Ashley Ivey, 
Assistant Finance Director; Pete Hovanec, Director of Communication and Tourism; 
Camden Baucom, Budget Analyst; Ryan Jones, Director of Parks and Recreation; Debra 
Reed; Director of Human Resources; Lisa Kerner, Grant Administrator; Sarah McAllister, 
Director of Engineering; Catherine Mullis, Permit Center Supervisor; Lisa Stiwinter, Director of 
Planning.

Visitor(s): Luis Oropesa, Franklin Court Grille

The General Services Committee met in the City Hall Conference Room at 4:15 p.m. on August 1, 2024.  A 
quorum was present.  Chairwoman Julie Thompson presided.

Item 1.  General Services Committee Meeting Minutes from July 3, 2024
The minutes from the July 3, 2024 General Services Committee meeting were presented for the Committee’s 
approval.

Committee Member Anderson moved to approve the minutes of the General Services Committee Meeting 
of July 3, 2024.

Committee Member Anthony seconded the motion, which unanimously passed with the following votes:

AYES: Chairwoman Thompson, Committee Member Anderson, Committee Member Anthony

NAYS: None

Item 2. Special Event Permit for MonroeBerfest to be Held October 5, 2024 in Downtown. 
Lisa Stiwinter, Director of Engineering, presented that the applicant, Luis Oropesa with Franklin Court Grille is 
requesting a special event permit to hold an event in Downtown Monroe on October 5, 2024. The 
MonroeBerfest will be held Saturday, October 5, 2024 in Downtown Monroe from 11am –10pm. Franklin Street 
will be closed from Hayne Street to Church Street from 9am – midnight for the preparation and tear down of 
the event. The applicant is estimating 5,000 people will attend the event with a total of 1,000 people at peak 
periods. The festival will include an outdoor festival, family entertainment, pop-up market including 
merchandise sales/vendors, street performers, and music. There will be alcohol sales as part of the event 
within the social district. The businesses that will be open during the event have all signed in favor of the 
event on page 14 of their application. I have included the application, event layout, and barricade map 
(created by the Engineering Department) for your reference.
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The following departments have reviewed and approved the applications with the following comments:

Fire Department:
Monroe Fire Department Approves Permit Pending an Approved Fire Inspection. Applicant Must Call Monroe 
Fire Department 24hrs. in Advance to Schedule Fire Inspection at 704-282-4726.

Police Department:
The police department is requesting a minimum of 4 officers to work 2 shifts, due to alcohol and large 
anticipated public attendance: 9am-4pm x 4 officers; 4pm-12am x 4 officers. The applicant is responsible to 
pay the officers. 

Engineering Department:
Applicant is responsible for complying with the procedures established by NCDOT's Special Event Request 
Form.
- The event shall start at 9:00 a.m. and conclude no later than 12:00 a.m.
- A minimum of one week prior to the event, applicant shall notify all businesses/property owners opened or 
closed within and adjacent to the event on Franklin Street and provide them with their contact info for 
questions/concerns before or during the event.
- The Street Division will close the roadway initially and ensure the detour signs are in place per the attached 
map on the day of the event. Report issues or concerns to the Engineering Department at 704-282-4667 
during normal business hours and to the Street Division Standby at 704-226-5916 on the day of the event. 
Barricades and signs will be delivered on the Friday before the event.
- Applicant is responsible for having volunteers monitor the barricades throughout the event to ensure they 
remain in place for the duration. Should motorists attempt to move or drive around any barricades, the 
volunteers should contact the Police Department for assistance.
- Applicant is responsible for removing the barricades and signage at the end of the event. The barrels at 
Franklin St/Church St and Jefferson St/Beasley St should be removed first and placed on the sidewalk. The 
barrels and type III barricades on Franklin St at Hayne St should be removed next and placed on the sidewalk. 
Finally, the approach and detour signage should be removed and/or turned so that they are on the sidewalk 
and their message is no longer visible to on-coming traffic.
- Tents and other temporary structures are allowed within the street right-of-way provided no pegs are driven 
into the pavement. Please use sandbags, concrete weights, or other means for stabilization.
- Applicant is responsible for removal of all trash and debris generated by the event. The area should be 
cleaned once all festivities are completed.

Downtown Department:
Downtown Monroe approves the Applicant’s temporary use permits with the following comments:
1) The applicant is responsible for notifying affected downtown businesses well in advance of the event.
2) The applicant must supply affected businesses with a person of contact and contact number.
3) The applicant is responsible for any trash accumulated during the event and cleaning up after the event 
has finished.
4) The applicant is responsible for providing adequate restroom facilities for event visitors.
5) The applicant is responsible for providing vendors and structures with their own source of power. 
6) The applicant is to consider using vendors, which do not conflict with existing business in the downtown 
area.
7) The applicant must be approved by engineering, fire, and police and follow their requirements as stated 
in the permit approval process.

Planning and Development Department:
Special Events. A special event includes, but is not limited to arts and craft shows, cultural events, musical 
events, concerts and stage shows, celebrations, festivals, fairs, carnivals, circuses, or outdoor civic, religious 
or non-profit events.
1. No premise shall be the site of a special event exceeding a collective total of twenty (20) days or, three 
(3) individual weekends, or both, within any one (1) calendar year. In this context, a weekend shall constitute 
three (3) consecutive days.
a. A special event sponsored by the City, a county or the State shall be allowed to extend beyond the 
collective total of twenty (20) days or, three (3) individual weekends, or both within one (1) calendar year.
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2. A special event not exceeding the collective total of days and weekends shall receive a temporary use 
permit. Special events exceeding the collective total of days and weekends shall receive a Special Use 
Permit from the Board of Adjustment in accordance with Section 3.4.9: Special Use Permit.

Union County Environmental Health:
No permit required from Union County Environmental Health.

If General Services Committee is in agreement with the aforementioned approvals, a recommendation will 
be presented to City Council for approval of the special event permit.

Committee Member Anthony made a motion to approve the aforementioned approvals and bring it to City 
Council for approval of the special event permit. 

Committee Member Anderson seconded the motion, which unanimously passed with the following votes:

AYES: Chairwoman Thompson, Committee Member Anderson, Committee Member Anthony

NAYS: None

Item 3. Annual Tax Settlement
Lisa Strickland, Finance Director, presented a request to consider a full settlement for all taxes for collection 
made for the preceding tax/ fiscal year 2023-2024.

N.C.G.S. 105-373(a) states the tax collector shall make full settlement with the governing body of the taxing 
unit for all taxes in hand for collection for the preceding fiscal year. The settlement, together with the action 
of the governing body with respect thereto, shall be entered in full upon the minutes of the governing body.
 The Annual Settlement of Tax Collector for 2023, shows the collection rate at 99.35 percent.

City Staff recommends that General Services Committee recommend approval of the tax settlement as 
outlined herein and that the settlement be entered in full into the minutes of the Council meeting. 

Committee Member Anderson made a motion to approve the tax settlement as outlined herein and that 
the settlement be entered in full into the minutes of the Council meeting. 

Committee Member Anthony seconded the motion, which unanimously passed with the following votes:

AYES: Chairwoman Thompson, Committee Member Anderson, Committee Member Anthony

NAYS: None

Item 4. Discuss Change of General Services Committee Meeting Time
Chairwoman Thompson asked to change the time to 4:15 until Winchester Committee has wrapped up. 

Committee Member Anderson made a motion to approve time change to 4:15. 

Committee Member Anthony seconded the motion, which unanimously passed with the following votes:

AYES: Chairwoman Thompson, Committee Member Anderson, Committee Member Anthony

NAYS: None

Item 5. Diversity, Equity, and Inclusion Committee Funding
Debra Reed, Director of Human Services presented a funding request for the Diversity, Equity, and Inclusion 
Committee.

Staff is requesting funding for the Diversity, Equity, and Inclusion Committee in the amount of $20,000 for FY25 
projects related to Diversity, Equity, and Inclusion Awareness, Job Fair with the addition of child care, and 
employment workshops with South Piedmont Community College. Funding also includes cost for promotional 
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materials, advertising cost, and other necessary cost incurred by the committee.

Staff requests a favorable recommendation from the Committee to proceed with presenting this request to 
Council at the August 13, 2024 meeting.

Committee Member Anderson made a motion to approve the funding request and to proceed with 
presenting this request to Council at the August 13, 2024 meeting. 

Committee Member Anthony seconded the motion, which unanimously passed with the following votes:

AYES: Chairwoman Thompson, Committee Member Anderson, Committee Member Anthony

NAYS: None
                                                                                             
Item 6. Community Centers Gymnasium Floor Replacement.
Ryan Jones, Parks and Recreation Director, presented that on June 11, 2024, City Council approved the FY25 
budget. As a part of the budget approval, community center upgrades were included. These upgrades will 
provide several opportunities for community center upgrades that include the replacement and renovation 
of the community center gymnasium floors. Three of the four gymnasiums, J. Ray Shute, Sutton Park, and 
Dickerson, currently provide athletic snap lock tile floors that are in drastic need of renovation due to dead 
spots in the floor and have substantial wear and tear due to years of usage. Three contractors were 
contacted and have provided quotes to re-sand, re-surface and paint the current wooden floors at 
Winchester Gymnasium and to replace the athletic snap-lock flooring with wood floors at Sutton Park, 
Dickerson and J. Ray Shute Gymnasiums. This work will include branding of the floors utilizing the City logo 
and will allow more consistency relative to the usage of the courts. The replacement of the floors will provide 
an immediate impact on the aesthetics and overall usage of each gymnasium. Gymnasium activities are 
provided at other facilities while renovation takes place. Funding is available within the capital budget, 
projection #25600.

The following bids were received for this project:

RFS Sports Flooring & Lockers $292,633.30
Abacus Sports $314,690.00
The Sports Flooring Group $350,086.40

In accordance with Section 34.01-G of the City of Monroe Code of Ordinances, City Council is required to 
authorize all purchases exceeding $200,000.

Staff requests that the General Services Committee recommend City Council approval to award this 
contract to RFS Sports Flooring and Lockers and authorize the City Manager to execute any and all necessary 
documents related to this contract. 

Committee Member Anthony made a motion to accept the staff request and bring it to City Council to 
approve the award of the contract to RFS Sports Flooring and Lockers.

Committee Member Anderson seconded the motion, which unanimously passed with the following votes:

AYES: Chairwoman Thompson, Committee Member Anderson, Committee Member Anthony

NAYS: None

Item 7. Replacement Roof UCCAC- Budget Amendment
Ryan Jones, Parks and Recreation Director, presented a request to consider a recommendation to City 
Council for a Budget Amendment and awarding of a contract for the repair and replacement of the 
classroom building roof of the Winchester Children's Center commonly referred to as the Head Start building 
operated by Union County Community Action, Inc. located at 1102 Fairly Avenue Monroe, NC 28110 in the 
amount of 276,500.00.
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The City has leased various buildings and facilities located in the Winchester Children's Center to Union 
County Community Action, Inc. since 1998. On April 15, 2010, the City renewed the lease after renovation 
and construction to the Winchester Children's Center to be utilized by Union County Community Action as a 
pre-school/Head Start Center. This lease was also renewed more recently on December 3, 2019 through 
resolution R-2019-60. This lease is a ten-year lease and will expire in December of 2029. The lease agreement 
stipulates the responsibilities of the City and those include that the Lessor (City of Monroe) shall be responsible 
for maintenance associated with the structural components of the buildings, such as the roof and building 
shell. 

Provided as an attachment are pictures showing the current condition of the roof located within the building. 
The existing condition is not conducive to a safe environment for the participants utilizing that facility. Staff 
has contacted multiple roofing contractors and all have recommended the replacement of this section of 
the roof. Currently, there is a substantial leak affecting classrooms within the facility. Staff has been able to 
temporarily patch this section, but have advised that the patch is not a long-term solution. Staff recommends 
that the roof at the Winchester Children's Center operated by Union County Community Action, Inc. for the 
Head Start program be replaced to allow them the opportunity to operate this program in a safe 
environment. 

While Alpha Omega Construction Group quote submitted was the lowest quote, the quote did not include 
the raising of gas lines to complete the project. Therefore, the recommendation is to award the contract to 
Turnkey Roofing. 

The following bids were received for this project:
Alpha Omega Construction Group $233,050.00
Turnkey Roofing $276,500.00
Baucom Group $341,492.00

In accordance with section 34.01-G of the City of Monroe Code of Ordinances, City Council is required to 
authorize all contracts exceeding $200,000.00.

Staff requests that the General Services Committee recommend Council approval of a Budget Amendment 
to appropriate funds from General Fund unassigned fund balance for the replacement of the roof at the 
Winchester Children's Center for $276,500.00, the awarding of the contract to Turnkey Roofing and to 
authorize the City Manager to execute the necessary documents.

Committee Member Anthony made a motion to accept the staff request and bring it to City Council to 
approve the Budget Amendment but with suggestion to see if there are any Federal grants that UCCA could 
get for this replacement.

Committee Member Anderson seconded the motion, which unanimously passed with the following votes:

AYES: Chairwoman Thompson, Committee Member Anderson, Committee Member Anthony

NAYS: None

Item 8. Parking Lot for Monroe Business Owners and Building Owners
Chairwoman Thompson mentioned that the parking lot for Monroe business owners was discussed in the 
previous General Services Meetings and it is just for informational purpose and to be considered and 
included in the September Council retreat for a long-term parking plan discussion

Chairwoman Thompson asked Lisa Hollowell who would be responsible for this item. Lisa Hollowell, Assistant 
City Manager, said that it would fall under infrastructure in general, street and transportation. The parking 
plan that was put together, was rejected back in October to this Committee and Council but it can be 
talked about in terms of what would the Committee Members like Downton to look like and how many 
parking spaces they would like to see. With collaborative efforts, a new parking plan can be put together to 
be considered.  

Committee Member Anderson suggested to assigned some of those space and have some revenue come 
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in for those assigned spaces. Committee Member Anthony and Chairwoman Thompson agreed with this 
suggestion.  

No action required. For informational purposes only.

Item 9. Other Items
Committee Member Anthony stated she had a few suggestions for topics for the strategic retreat in 
September. 

Committee Member Anthony made a motion to consider Debra Reed as a consultant for the new HR 
Director for approximately 90 days and would like this discussed at the retreat.

Committee Member Anderson seconded the motion, which unanimously passed with the following votes:

AYES: Chairwoman Thompson, Committee Member Anderson, Committee Member Anthony

NAYS: None

Committee Member Anthony asked to consider having four more electric car charging stations. The 
suggested installation locations for the new electric car chargers would be at Dickerson, Winchester and 
Downtown.

Lisa Strickland stated that they applied for a grant for electric car charging stations. Lisa Kerner added that 
they are applying for other grants in case the first grant is turned down. 

Committee Member Anthony requested that this be added to the strategic retreat agenda in September. 

Committee Member Anderson seconded the motion, which unanimously passed with the following votes:

AYES: Chairwoman Thompson, Committee Member Anderson, Committee Member Anthony

NAYS: None

Pete Hovanec stated that all the Facebook comments were turned off but after the discussion with the City 
Manager, the comments were turned on for the Center Theatre, Science Center and the Aquatic Center 
because it is used for marketing. 

Pete Hovanec presented a short preview of the new look and some features of the new City website which 
will go live in the middle/late September. 

No action required. For informational purposes only.

There being no further business the meeting adjourned at 5:00 p.m.

_____________________________________________
Committee Chairwoman, Julie Thompson
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STAFF REPORT 

 
TO:  General Services Committee   
 
VIA:  W. Mark Watson, City Manager 
 
DATE:  September 5, 2024 
 
FROM:  Terry Sholar, Senior Staff Attorney 
 
PREPARED BY: Terry Sholar, Senior Staff Attorney   
   
SUBJECT:  Resolution Approving Lease Agreement Extension with Union 

County Community Arts Council for Property Located at 327 S. 
Hayne Street and Granting Authorization to City Manager to 
Execute Documents  

 
 

SUMMARY STATEMENT 
 

Staff is recommending to the General Services Committee to consider extending its lease 
with the Union County Community Arts Council until July 31, 2026. 
 
 
 

REVIEW 
 
The City of Monroe entered into a lease agreement with the Union County Arts Council 
to lease the property located at 327 Hayne Street for a period of eighteen (18) months 
beginning October 1, 2023.  The current lease term expires on April 30, 2025.  The Arts 
Council has requested the lease be extended for an additional fifteen (15) months.  The 
attached draft lease extension provides for an additional fifteen (15) month extension to 
end on July 31, 2026 under the same terms and conditions as the original lease.    

 
 
 

RECOMMENDATION 
 
The General Services Committee is requested to provide a favorable recommendation to 
City Council to consider adopting the resolution approving extending the Lease 
Extension Agreement on the property located at 327 Hayne Street to the Union County 
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Community Arts Council and authorize the City Manager to execute the Agreement and 
other necessary documents. 
 
Attachment: Resolution R-2024-56 
 Lease Agreement 
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RESOLUTION APPROVING EXTENSION OF LEASE OF CITY PROPERTY 
LOCATED AT 327 HAYNE STREET TO 

UNION COUNTY COMMUNITY ARTS COUNCIL 
AND GRANTING AUTHORIZATION TO CITY MANAGER 

TO EXECUTE DOCUMENTS 
R-2024-56 

 
WHEREAS, the City of Monroe owns the improved real property located at 327 

Hayne  Street, Union County, Monroe, North Carolina that the City finds is currently 
surplus to the City’s needs; and 
 

WHEREAS, the City previously entered into a lease agreement with the Union 
County Community Arts Council to lease the property beginning October 1, 2023 for a 
period of 18 months and said lease will expire on April 30, 2025; and 
 

WHEREAS, in consideration of said lease the Union County Community Arts 
Council did make certain improvements to said real property and desires to extend the 
term of the lease of the property for an additional 15 months under the same terms and 
conditions as the original lease; and 
 

WHEREAS, North Carolina General Statute §160A-272 authorizes the City to 
enter into leases of up to 10 years upon resolution of the City Council adopted at a 
regular meeting after 10 days’ public notice; and 
 

WHEREAS, the required notice has been published and the City Council is 
convened in a regular meeting. 
 

NOW, THEREFORE, BE IT RESOLVED, the Monroe City Council hereby 
approves the Lease Extension Agreement with the Union County Community Arts 
Council until July 31, 2026 under the same terms and conditions as contained in the 
original lease dated November 14, 2023.  In addition, the City Manager is authorized to 
execute the Lease Extension Agreement and any other necessary documents. 
 

This Resolution is effective on the date of its adoption. 
 

Adopted this 8th day of October, 2024. 
 
   

 
 

Attest:  Robert A. Burns, Mayor 
   

Bridgette H. Robinson, City Clerk   
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NORTH CAROLINA   LEASE EXTENSION AGREEMENT 
UNION COUNTY 
 
 
This Lease Extension Agreement made and entered into this ___ day of October, 2024, by and 
between the CITY OF MONROE (hereinafter called the “Lessor”), and the UNION COUNTY 
COMMUNITY ARTS COUNCIL (hereinafter called the “`Lessee”): 
 

WITNESSETH: 
 

That, whereas on the 14th day of November 2023, the parties hereto entered into a certain Lease 
Agreement, whereby the Lessor leased to the Lessee for a period of eighteen (18) months, 
beginning on the 1st day of October, 2023 and ending on the 30th day of April, 2025, the premises 
located at 327 Hayne Street, Monroe, North Carolina, known and described therein. 
 
And, whereas the parties have agreed to extend the period for which the said premises were 
leased.  Now, therefore, it is mutually agreed, that the premises described in the lease above 
referred to are hereby leased unto the said Lessee for an additional term of fifteen (15) months, 
beginning the 1st day of May 2025, and ending on July 31, 2026 unless terminated by either 
party pursuant to the terms of the original Lease Agreement.   
 
All of the terms, conditions, and covenants set forth in the above described lease are reaffirmed 
by the Parties and apply to the additional period of extension.  Additionally, the terms of said 
lease are hereby incorporated by reference as if set forth herein. 
 
In Testimony Whereof, the parties hereto have executed this Lease Extension Agreement on the 
day and date first above written. 
 
 
LESSEE:      LESSOR: 
 
UNION COUNTY COMMUNITY   CITY OF MONROE 
ARTS COUNCIL 
 
 
__________________________________        
Melanie Miller, Executive Director   W. Mark Watson, City Manager 
 
__________________________________        
(Attest)      (Attest) 
 
  SEAL      SEAL 
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STAFF REPORT

TO: General Services Committee

VIA: Mark Watson, City Manager

DATE: September 5, 2024

FROM: Lisa Strickland, Finance Director

PREPARED BY: Lisa Strickland, Finance Director

SUBJECT: Approve Budget Amendment for Unspent Appropriations

SUMMARY STATEMENT

A budget amendment is necessary to the fiscal year 2025 budget in order to re-appropriate 
incomplete items from fiscal year 2024.  Details are outlined below.

REVIEW

It is necessary to re-appropriate items that have been approved, but are not complete at the end of 
the fiscal year.  The nature of these items is projects that are only partially complete, grants that 
have not been spent in their entirety and unspent drug seizure money.  Incomplete items from fiscal 
year 2024 are as follows:

General Fund:

$17,590 Water & Sewer Connection Fee Assistance – program approved by Council to assist 
low income families with utility connection fees

   9,094

2,728

Down payment Assistance – program approved by Council to assist low income 
families with house purchase

Unspent donations received for Police Department youth programs
48,996 State Equitable Sharing – Money received from seizures – restricted to law 

enforcement expenditures.
12,394 Explorer Program - Police (Donations) 

25,459 US DOJ Bureau of Justice Grant
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  153,052 CDBG Grant for Exhaust Fan - Fire

50,384 Assistance to Firefighters Grant for gear washer and dryer - Fire 

75,000 Regional Economic Development Reserve Fund Grant for mobile classrooms - Fire

80,000 Regional Economic Development Reserve Fund Grant for water rescue supplies - Fire

95,000 Regional Economic Development Reserve Fund Grant for hazardous materials - Fire

9,504 ARPA funding for Senior Center

995 Tree donation to be used in planting

$580,196 Total General Fund

Downtown Monroe Fund:

$25,778  Façade Grants 
 52,736 Downtown Incentive Program

$78,514

Police Department Forfeiture Fund:

($20,485)
U S Justice - Federal Equitable Sharing– Money received from seizures – restricted to 
law enforcement expenditures.

  110,670 U S Treasury – Federal Equitable Sharing– Money received from seizures – restricted 
to law enforcement expenditures.

$90,185

 RECOMMENDATION

Staff requests General Services Committee recommendation of approval of the proposed budget 
amendment for appropriation of unspent items from Fiscal Year 2024 to Fiscal Year 2025.  

Attachment:  BA-2024-22
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CITY OF MONROE
BUDGET AMENDMENT

BA-2024-22

1. Amendment necessary to designate and appropriate funds in fiscal year 2025 for 
incomplete projects, unspent grants and unspent seizure funds in fiscal year 2024.

General Fund:

Revenues:
Appropriation of Fund Balance $      91,797
Restricted Revenue $    488,399

Expenditures:
General Government $     27,679
Public Safety $   543,013
Parks & Recreation $       9,504

Downtown Monroe Special Revenue Fund:

Revenues:
Appropriation of Fund Balance $     78,514

Expenditures:
Economic & Physical Development $     78,514

Police Department Forfeiture Special Revenue Fund:

Revenues:
Appropriation of Fund Balance $    90,185

Expenditures:
Public Safety $    90,185

Adopted this the 10th day of September, 2024.

______________________________
             Robert Burns, Mayor 

Attest:

__________________________________
      Bridgette H. Robinson, City Clerk
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STAFF REPORT

TO: General Services Committee

VIA: Mark Watson, City Manager

DATE: September 5, 2024

FROM: Lisa Strickland, Finance Director

PREPARED BY: Lisa Strickland, Finance Director

SUBJECT: Resolution Designating Depositories
Resolution Designating Signatories

SUMMARY STATEMENT

Staff is requesting to update the depositories designated as authorized for the Finance Officer to 
deposit funds of the City and the individuals designated as authorized signatories for the City’s 
bank account.

REVIEW

In accordance with North Carolina General Statute 159-31, the City has elected to deposit funds into 
financial institutions under the pooling method of collateralization of public funds. A resolution is attached 
to update the names of financial institutions that are authorized depositories for the City and are included 
on the North Carolina Department of State Treasurer’s Pooling Bank List as of August 5, 2024. 

General Statute 159-25(b) of the North Carolina Government Fiscal Control Act specifies that the 
Finance Officer or properly designated Deputy Finance Officer and another municipal official 
must sign all checks and drafts issued by a local government.  A resolution is attached that removes 
former Mayor, Marion Holloway, and adds current Mayor, Robert A. Burns to the approved 
signatories on the City’s bank accounts.  
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RECOMMENDATION

Staff recommends the General Services Committee recommend City Council approval of Resolution R-
2024-58 Designating Depositories and Resolution R-2024-59 for Designating Signatories for the City of 
Monroe and forward to the City Council Consent Agenda. 

Attachment:  Resolution R-2024-58
Resolution R-2024-59
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Resolution R-2020-48
Page 1 of 2

RESOLUTION DESIGNATING DEPOSITORIES
FOR CITY OF MONROE

R-2024-58

WHEREAS, it is the desire of the City Council that all public funds of the City of Monroe 
(hereafter the “City”) be deposited in a secure, efficient and effective manner;

WHEREAS, it is the responsibility of the Finance Officer, who is appointed by and serves 
at the pleasure of the City Council, to supervise the receipt, custody and disbursement of the public 
funds of the City;

WHEREAS, the Bank of America, N.A., Truist Bank, Fifth Third Bank, PNC Bank, 
Regions Bank, US Bank, TowneBank and Wells Fargo Bank, N.A., are qualified to be an official 
depository for the City pursuant to G.S. 159-31 and has selected to secure its uninsured public 
deposits under the “Pooling Method”, which is a collateral pool under which each public 
depositor’s uninsured deposits are secured with securities held by the State Treasurer’s agent in 
the name of the State Treasurer.

NOW, THEREFORE, BE IT RESOLVED, by the City Council of the City of Monroe 
that:

Section 1.  WHEREAS, the Bank of America, N.A., Truist Bank, Fifth Third Bank, PNC 
Bank, Regions Bank, US Bank, TowneBank and Wells Fargo Bank, N.A., are qualified to be an 
official depository of the City of Monroe.  The Finance Officer of the City shall be and is hereby 
authorized and directed to deposit funds of the City in the Official Depositories in the name and to 
the credit of the City of Monroe. 

Section 2. As required by G.S. 159-25(b), all checks, drafts, or orders of the City drawn 
against said funds shall be authorized and signed as appropriate by the following (hereinafter the 
“Authorized Signers”):

a. One of the following officers:
Finance Officer or Deputy Finance Officer; 

and countersigned by

b. One of the following officers:
City Manager or Mayor.

The names and signatures of the Authorized Signers shall be duly certified by the Clerk to 
the City to the Official Depositories as from time to time may be necessary and no check, draft, or 
order drawn against the Official Depository shall be valid unless so signed or authorized.

Section 3.  Upon opening an account with an Official Depository, the Finance Officer 
must:
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Resolution R-2020-48
Page 2 of 2

a. Give written instructions that the proceeds from all checks payable to the order of the City 
shall be deposited to the credit of the City of Monroe and that under no circumstance may 
such an item be converted into cash;

b. Verify the method currently used by the depository to collateralize the public deposits and 
stay informed of any change in the methods as the result of conversions to a different 
method or as a the result of merger of depositories;

c. Notify the depository at the time a new deposit account is opened or a certificate of deposit 
is purchased that the account is a public deposit account subject to the collateralization 
requirements;

d. File a “Notification of Public Deposit” (Form COLL-91) with each depository and provide 
a copy to the State Treasurer as of June 30 of each year;

e. Execute such other forms and documentation with provisions consistent with this 
resolution as may be reasonably required by the Official Depository to establish the 
account;

f. Report the amount of deposits and investments and such other information as may be 
required on the semi-annual reports on Form LGC 203 required to be filed with the Local 
Government Commission pursuant to G.S. 159-33; and

g. Comply with other requirements of law, regulation or sound banking practice and with any 
requirements described in the State Treasurer’s publication, The Collateralization of Public 
Deposits in North Carolina.

Section 4. Certified copies of this resolution shall be provided to the Official Depositories 
herein designated.

Section 5.  The resolution shall take effect immediately upon its passage.

Adopted this 10th day of September, 2024.

Attest: Robert Burns, Mayor

Bridgette H. Robinson, City Clerk
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RESOLUTION DESIGNATING AUTHORIZED SIGNATORIES
FOR CITY OF MONROE

R-2024-59

WHEREAS, General Statute 159-25(b) of the North Carolina Government Fiscal 
Control Act specifies that the Finance Officer or properly designated Deputy Finance Officer and 
another municipal official must sign all checks and drafts issued by a local government; and

WHEREAS, the City Council desires that new designations be made with regard to 
authorized signatories on the City’s bank accounts.

NOW, THEREFORE, BE IT RESOLVED that the following individuals are hereby 
designated as authorized signatories for the City’s bank accounts effective September 10, 2024:

The Honorable Robert A. Burns, Mayor
William M. Watson, City Manager
Lisa A. Strickland, Finance Director
Ashley Ivey, Assistant Finance Director

Adopted this 10th day of September, 2024.

Attest: Robert A. Burns, Mayor

Bridgette H. Robinson, City Clerk
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STAFF REPORT

TO: General Services Committee

VIA: Mark Watson, City Manager

DATE: September 5, 2024

FROM: Lisa Strickland, Finance Director

PREPARED BY: Bethany Hawver, Revenue Manager

SUBJECT: Certification of Tax Base and Tax Charge for 2024-2025

SUMMARY STATEMENT

General Services Committee is requested to forward an Order authorizing the Tax Collector to 
collect the taxes charged in the tax records.

REVIEW

N.C.G.S. 105-321(b) states the municipal governing body shall adopt and enter in its Minutes an 
Order authorizing the Tax Collector to collect the taxes charged in the tax records and receipts.  
The Order of Collection shall have the force and effect of a judgement and execution against the 
taxpayers’ real and personal property.

RECOMMENDATION

City Staff recommends that the General Services Committee forward to City Council authorization 
for the Tax Collector to collect the 2024-2025 Tax Levy as listed below:

Type Amount
Property Tax $27,643,273.04
Special District Tax $63,019.39
Total Late Listings $46,247.96
Total Tax Levy $27,752,540.39
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TO THE TAX COLLECTOR OF THE CITY OF MONROE:

You are hereby authorized, empowered, and commanded to collect the taxes set forth in the tax 
records filed in the City of Monroe Finance Division and in the tax receipts herewith delivered to 
you, in the amounts and from the taxpayers likewise therein set forth.  Such taxes are hereby 
declared to be a first lien upon all real property of the respective taxpayers in the City of Monroe 
and this order shall be a full and sufficient authority to direct, require, and enable you to levy on 
and sell any real or personal property of such taxpayers, for and on account thereof, in accordance 
with law.

Witness my hand and official seal, this 10th day of September 2024.

Robert A. Burns, Mayor

Page 21 of 107



 

 
 

 

 

STAFF REPORT 

 

 

TO:   General Services Committee 

 

VIA:  Mark Watson, City Manager 
 

DATE:  September 5, 2024 

 

FROM:  Ryan Jones, Property Management Director 

 

PREPARED BY: Ryan Jones, Property Management Director 

 

SUBJECT: 2-Ton Dump Truck Purchase 

 

 

SUMMARY STATEMENT 

 

General Services Committee is requested to consider providing a favorable recommendation to 

City Council to award the purchase of a 2-ton dump truck in the amount of $135,000.00 to Excel 

Truck Group. 

 

 

REVIEW 
 

Funds were allocated in the FY24 budget, approved by City Council on June 11,2024, in the 

amount $127,000.00 for the procurement of a 2 ton dump truck for the Grounds Maintenance 

division of the Property Management Department.  The current truck has surpassed its life 

expectancy and no longer provides dependable service. 

 

Excel Truck Group has provided a quote of $130,321.00 for this vehicle not including funds 

needed for tag, title and safety lighting provided after the purchase.  Due to the purchase cost 

exceeding $90,000.00, a formal bid was required as part of the selection process for this 

equipment.  While purchase price exceeded the funds allocated, staff was able to save money 

within this capital line to cover the excess. 

 

The following bids were received for this purchase:  

Excel Truck Group   $130,321.00 

Piedmont Truck Center  $151,523.00  

 

In accordance with Section 34.01-G of the City of Monroe Code of Ordinances, City Council is 

required to authorize all equipment purchases exceeding $90,000.00.  
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RECOMMENDATION 
 

Staff recommends that the General Services Committee provide a favorable recommendation to 

City Council to approve the award of the 2-Ton Dump Truck to Excel Truck Group in the 

amount of $130,321.00 and authorize the City Manager to execute all necessary documents. 

 

     Attachments: Quote – Excel Truck Group 

       Quote – Piedmont Truck Center 
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STAFF REPORT 
 

 

TO:  General Service Committee  

 

VIA:  Mark Watson, City Manager 

 

DATE:  September 5, 2024  

 

FROM:  Lisa Stiwinter, Planning and Development Director 

 

PREPARED BY: Catherine Mullis, Permit Center Supervisor 

 

SUBJECT: Special Event Permit in Downtown Monroe – Union County Christmas 

Parade 

 

 

SUMMARY STATEMENT 

 

General Services Committee is requested to consider a special event permit for an event to be held 

in Downtown Monroe. The 71st annual Union County Christmas Parade will be held November 

24, 2024 from 2:00 pm – 4:00 pm. 

 

 

REVIEW 

 

The applicant, Tiffany Presson with Alliance for Children is requesting a special event permit to 

hold an event in Downtown Monroe on November 24, 2024. 

 

The 71st annual Union County Christmas Parade is planned to be held on Sunday, November 24, 

2024 in Downtown Monroe from 2:00 pm – 4:00 pm. The parade route will be closed from 1:00 

pm – 5:00 pm. The applicant is estimating over 2,000 people will attend the event with 2,000 

people at peak periods. The event will include a stage, floats and trailers, school bands, sports 

groups, horses and dogs, cars, trucks, and miscellaneous street vendors with treats and toys. The 

businesses that will be open during the event have all signed in favor of the event.   
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2 

 

DEPARTMENT REVIEWS 

 

The following departments have reviewed and approved the application with the following 

comments: 

 

Fire Department: 

Monroe Fire Department Approves Permit.  

 

Police Department:  

Approved. A meeting is scheduled with the parade committee to go over road closures and 

staffing. 

 

Engineering Department:  
Street closings from 1:00 pm to 5:00 pm per application. 

Report issues or concerns to the Street Division at 704-282-4533 during normal business hours 

and to the Street Division Standby at 704-226-5913 after hours and during the event. 

 

Planning and Development Department:  

Approved. 

 

Union County Environmental Health:  
No permit required from Union County Environmental Health.  

 

 

RECOMMENDATION 

 

If General Services Committee is in agreement with the aforementioned approvals, a 

recommendation will be presented to City Council for approval of the special event permit.  

 

 

       Attachments: 

1. Application  

2. Barricade Map 
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STAFF REPORT 
 

 

 

TO:  General Service Committee 

 

VIA:  Mark Watson, City Manager 

 

DATE:  September 5, 2024  

 

FROM:  Lisa Stiwinter, Planning and Development Director 

 

PREPARED BY: Bryson Hester, Transportation Planner 

 

SUBJECT:  Memorandum of Understanding (MOU) for continued Transportation 

Planning of Monroe, NC as a member of the Charlotte Regional 

Transportation Planning Organization (CRTPO) 

 

 

 

SUMMARY STATEMENT 

 

The General Service Committee is requested to provide a recommendation for the adoption of the 

Memorandum of Understanding (MOU) for the Cooperative, Comprehensive and Continuing 

Transportation Planning of Monroe, NC a municipality within the Charlotte Regional 

Transportation Planning Organization (CRTPO), and authorizes the Mayor to sign on behalf of the 

City.  

 

 

REVIEW 

 

In 1962, Congress enacted the Federal-Aid Highway Act and required that an urban area (as 

defined by the Department of Commerce, Bureau of the Census) that exceeds a population of 

50,000 establish a “continuing, cooperative, and comprehensive” (3-C) transportation planning 

process in order to qualify for federal transportation funds. Later, the Metropolitan Planning 

Organizations (MPOs) were created in order to carry out the required planning process.  

Jurisdictions within defined urbanized areas are required to coordinate their transportation 

planning activities under the umbrella of an MPO. 

 

In the Charlotte Urban Area, the Charlotte Regional Transportation Planning Organization 

(CRTPO) is the current organization charged with implementing the federally-mandated 3-C 
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transportation planning process.  The CRTPO planning area includes all of Mecklenburg, Iredell 

County and Union County. The City of Monroe became part of the Charlotte Urban Area as a 

result of the 2000 Census.  CRTPO is comprised of a governing body titled Policy Board” and a 

technical body titled “TCC”.  The Policy Board is made up of elected officials that act as a forum 

for cooperative decision-making for the metropolitan area in cooperation with the State, thereby 

serving as the basis for cooperative planning process.  The TCC consist of non-elected, technical 

representatives from each local, State and Federal governmental agency directly related to and 

concerned with the transportation planning process for the planning area. 

 

The Memorandum of Understanding (MOU) is the governing document for CRTPO that outlines 

the policies, structure, membership and the roles and responsibilities and serves to guide the 

cooperative, comprehensive, continuing transportation planning process among the parties. 

CRTPO’s MOU was adopted July 17, 2024. 

 

The boundary of urbanized areas or currently referred to as urban areas, is refined after every U.S. 

Decennial Census. The Urban Area Data release from 2020 Decennial U.S. Census does not show 

the Charlotte Urban boundary expanding.  The 2020 Census did show that several member 

jurisdiction’s population increased therefore increased their number of weighted votes.  All good 

standing member jurisdictions (paid current fiscal year dues) will receive at least one vote.  

Member jurisdictions with a population greater than 20,000 will receive two weighted votes, which 

Monroe receives 2 votes.   

 

To remain a member of the Metropolitan Planning Organization (MPO), the City of Monroe, NC 

must adopt the attached MOU document and authorize the Mayor to sign on behalf of the City. 

The City’s annual membership dues are approximately $15,429.  As a reminder, under Federal and 

State law, the regional MPO must approve all projects and programs spending Federal funds in the 

area, so it’s important that Monroe remain an active member of our MPO.   

 

 

RECOMMENDATION 

 

Staff recommends approval of the Memorandum of Understanding (MOU) for the Cooperative, 

Comprehensive, and Continuing Transportation Planning of Monroe, NC as a member of CRTPO, 

and authorize the Mayor to sign the agreement on behalf of the City.  

 

         

 
Attachment(s): 

Memorandum of Understanding (MOU) 
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TO:

VIA:

DATE:

FROM:

STAFF REPORT

General Services Committee

Mark Watson, City Manager

September 5, 2024

Teresa V. Campo, Community Development Manager

SUBJECT: Revised Outside Agency Policy Document and Outside 
Agency Process Recommendation

SUMMARY STATEMENT

A revised Outside Agency Policy has been drafted to offer City Council guidance 
while considering and recommending funding requests for outside agencies.  The General 
Services Committee is being asked to review the draft policy and provide a favorable 
recommendation to City Council.  In addition, Staff would like a recommendation from the 
General Services Committee to discuss the application eligibility process.

REVIEW

On January 11, 2022 City Council adopted the revisions to Policy Number GA-16 Outside 
Agency Funding.  Staff is submitted a revised Outside Agency Policy document for City Council 
Consideration to additional eligibility criteria.  In addition, our agencies continue to perform and 
general exceed the required leveraging. A revised Outside Agency Policy document for the 
General Services Committee to review is attached.  

• Eligible applicants must be a non-profit organization that provides a service for the 
Monroe community.  In order to be considered, the applicants are required to submit an 
original, complete application with a Financial Report and proof of 501(c)(3), and tax 
exempt letter of determination from the IRS. 

Recommendations Changes to Outside Agency 
Eligibility Criteria Section
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• All agencies that are eligible for funding must be registered and in good standing with the 
North Carolina Charitable Solicitation Licensing requirements.  Agencies that are 
registered and comply with the exempt provisions or also eligible.

• All agencies that are eligible for funding and provide transitional, supportive, permanent, 
and/or emergency housing and/or shelter may not house persons that are subject to a 
lifetime registration requirement under a state sex offender registration program.  No 
person subject to a lifetime requirement under the state offender registration program is 
eligible.  Agencies must comply with all North Carolina State Sex Offender 
Requirements.

• All agencies eligible to receive funding from the City must ensure proper criminal 
background checks for any staff and/or volunteers.  Prohibiting individuals convicted of 
violent crimes and/or subject to any state sex offender registration to have contact with 
children and any other vulnerable populations.

RECOMMENDATION

General Services Committee is requested to provide a determination regarding the Outside 
Agency funding application eligibility process and recommend approval of the revised Outside 
Agency Policy and forward to City Council for approval on the Consent Agenda at the 
September 10, 2024 meeting.

Attachments: Revised City Council Outside Agency Policy

Recommendation of Changes to Outside Agency Eligibility Section 

Required Reporting and Programmatic Monitoring

• Relating to the agency's scope of services all outside agencies approved for 
funding shall be required to submit a programmatic report bi-annually no later than 
the end of February each year and year end report no later than the end of July of 
each year to include all agency leveraging. 
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Effective Date:   March 15, 2016Policy:  Outside Agency Funding
Revision Effective Date:  
December 13, 2021; January 
11, 2022; September 5, 2024

Policy Number: GA-16 Page 1 of 6

Robert Burns, Mayor City Council
Responsible Party

Introduction  

The City of Monroe grants funding to Outside Agencies that contribute to the City's cultural, 
social, and economic vitality. Outside Agency funding requests are considered by the City 
Council under the authority of the Public Purpose Clause of the North Carolina State 
Constitution (Article V, Sec. 2(1 ),(7)) with further guidance provided by North Carolina General 
Statute l 60A-20. l allowing the City of Monroe to contract with and appropriate money to carry 
out eligible activities that 1) are within the appropriate scope of governmental involvement and 
reasonably related to community needs and 2) benefit the general public.

Purpose  

To set forth parameters and establish guidelines for the funding of outside agencies by the City 
and to ensure transparency, accountability, consistency, and adherence to best practices. This 
policy also establishes eligibility criteria for outside agencies and the required public process for 
consideration and allocation of funding by the City Council.

Policy

The City recognizes that non-profit organizations serve an important role in improving the 
quality of life for our community by delivering services to our citizens in a cost effective manner 
through the use of partnerships.

The City is committed to providing financial assistance to those nonprofit agencies which:

Assist the City government in carrying out its mission;

Demonstrably contribute to meeting the city’s objectives; 

Are consistent with activities; 

Support the delivery of needed services that the City does not provide or that can more 
effectively or efficiently deliver those services; 

Provide programs or services that enhance a City function or service; or

Address a documented need for the outside agency’s program or service.

Outside Agency Eligibility Criteria
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Policy No.:  GA-16 Policy Name: Outside Agency Funding Page 2 of 6

Agencies must be located in the City of Monroe incorporated area and/or provide services to our 
citizens.

It shall be the policy of the City of Monroe to consider providing assistance to outside agencies 
meeting the criteria below. 

Outside agencies and their respective program(s) must be nonprofit. All nonprofits shall verify 
their nonprofit status by submitting an IRS tax exempt letter confirming 501(c)(3) status and 
exemption letter.

Outside agencies must be incorporated and must not have their revenue suspended by the North 
Carolina Secretary of State or have overdue federal, state or local taxes.

All agencies that apply for funding must have been in operation for at least one year by 
December 31st of the year preceding the application deadline. The City does not fund start-up 
agencies.

Eligible outside agencies must have a governing board and submit a current board roster.

Agency program(s) / service(s) must be available to all City of Monroe residents who meet the 
eligibility requirements of the agency/program.

Program(s) / service(s) offered by the agency must comply with all state and federal statutes 
related to protection from discriminatory actions.

Outside agencies must provide a disclosure of any potential conflicts of interest.

Outside agencies shall adhere to accountability standards set by the City of Monroe City Council 
and as required by law, including complying with all financial and performance measurement 
requirements and reporting, and terms of contracts and/or memorandum of understanding, 
including meeting all deadlines.

Compliance with the standards is a criterion for funding. Funds will not be released until, and 
unless, all financial, performance, contract or memorandum terms, and deadlines are met. 

All deadlines for reporting and for delivery of any follow up information will be clearly stated in 
writing and included in the City contract.

An agency must meet all eligibility requirements on its own, and may not use a funding agent or 
other third party arrangement to meet eligibility requirements.  

The City places priority on stable organizations that can demonstrate leverage of municipal 
funding.

The City does not fund operating expenses.
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Policy No.:  GA-16 Policy Name: Outside Agency Funding Page 3 of 6

All agencies that are eligible for funding must be registered and in good standing with the North 
Carolina Charitable Solicitation Licensing requirements.  Agencies that are registered and 
comply with the exempt provisions or also eligible.

All agencies that are eligible for funding and provide transitional, supportive, permanent, and/or 
emergency housing and/or shelter may not house persons that are subject to a lifetime 
registration requirement under a state sex offender registration program.  No person subject to a 
lifetime requirement under the state offender registration program is eligible.  Agencies must 
comply with all North Carolina State Sex Offender Requirements.

All agencies eligible to receive funding from the City must ensure proper criminal background 
checks for any staff and/or volunteers.  Prohibiting individuals convicted of violent crimes and/or 
subject to any state sex offender registration to have contact with children and any other 
vulnerable populations.

The City does not discriminate against faith-based organizations; proselytize activities are not 
eligible for funding.  Lobbying, political, and fundraising activities are not eligible for funding.

Financial Allocations

1. The aggregate resources (direct and indirect or in-kind) to be allocated to Outside Agencies 
may not exceed 2% of the City’s General Fund.

Example:  FY 2016 General Fund Budget of $35,514,157 
2% cap = $710,283 not to exceed amount 
Actual FY 2016 funding level $661,120 = 1.86%
(Direct $196,878 + Indirect $464,242 = $661,120)

2. Direct resources awarded to an individual agency may not exceed 20% of the total direct 
resources available for all agencies.

Example:  FY 2016 Outside Agency Direct Funding level of $196,878
.20% cap = $39,376 not to exceed amount
Actual FY 2016 top individual agency = $35,633

Assessment Process

All outside agency funding requests must be evaluated, discussed, and funding
awarded and/or appropriated by the City Council in a public meeting, either as part of the annual 
budget deliberation and adoption process, or as an agenda item at a regular or special council 
meeting.

Funding requests must be made in writing. Outside agencies must complete an outside agency 
funding application, and provide all required documentation by the advertised deadline for 
annual budget consideration.
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Policy No.:  GA-16 Policy Name: Outside Agency Funding Page 4 of 6

All outside agencies must attend the annual mandatory outside agency workshop.  Outside 
agency funding applications are available on the City of Monroe’s website. Completed 
applications should be submitted to the Community Development Division.

Incomplete applications will not be considered for funding.

All applications will be evaluated by a City committee and funding recommendations will be 
made to the City Manager.  The committee may utilize, but are not limited to, the following 
assessment criteria in evaluating the funding requests.  
Merit of the program;
Economic Impact
Community Impact and Involvement
Organizational Effectiveness and Demonstrated Ability to Meet Goals
Review of Current Financial Relationship with the City;
Agency background and partnership history, if applicable;
Assessing achievement of the City’s goals and alignment with the City’s objectives;
Performance measurement evaluation and customer evaluation
Cost/benefit analysis and benchmarking;
Identification of Program challenges; and
Fiscal Health of the Agency.

All applications of less than $25,000 must be accompanied by a financial statement prepared by 
an accounting professional and approved by the agency’s governing board, at its own expense, 
with a two year comparable, if applicable.  Requests for over $25,000 must submit a financial 
audit at its own expense conducted by a certified public accountant and financials must be two-
year comparative.   

Assessment Criteria: (Applicant shall respond in detail how they are and will meet these criteria)
Need: The program targets applicants with a high need for the program's services and it is 
addressing one or more needs 

Clients: The number of clients served is consistent with the program targets and reflects cost-
effective use of agency resources, as well as effective service delivery strategies. Demographic 
information is detailed and reflects low to moderate income households or individuals.

Measurements: The program demonstrates that it successfully achieves its desired results and, in 
doing so, indicates a clear understanding of the effective use of outcomes and indicators to 
measure success.

Budget: The program budget is appropriate in relation to the services provided and reflects 
diversity in and leveraging of funding sources. 

Certification: The agency is compliant with the City’s public purpose requirements and policies 
and is financially stable.
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Policy No.:  GA-16 Policy Name: Outside Agency Funding Page 5 of 6

The City Manager will make outside agency funding recommendations annually to the General 
Services Committee.  The Committee recommendation will be included in the Recommended 
Budget to be adopted by City Council.

The City Council will approve final funding for all outside agencies.

Applicants will be notified within one (1) week of budget adoption.

A revised scope of work and budget reflecting the final award amount will be required of outside 
agencies that receive an amount that differs from the original funding request prior to contract 
execution.

An agency awarded funds must accept the funds by the completion of a contract agreement 
which must be signed by the agency director and City Manager (or designee). The contractual 
agreement and other contract requirements must be signed by the agency and received by the 
Community Development Division no later than 30 days after the date the contract is received by 
the agency. Failure to comply with this date will result in funding awards being withdrawn.

No major changes can occur after contract signing, either in activities, financing or use of funds, 
without requesting and receiving approval in writing from the City of Monroe.

Required Reporting and Programmatic Monitoring

Relating to the agency's scope of services all outside agencies approved for funding shall be 
required to submit a programmatic report bi-annually no later than the end of February each year 
and year end report no later than the end of July of each year to include all agency leveraging.

The report must indicate the extent to which City funds have been spent and goals and objectives 
are being achieved and / or have been achieved.

If performance is not at the expected level, the agency must submit an explanation for the 
deviation and describe actions it will take to remedy the situation.

Annual Agency Financial Reporting

Any outside agency that receives $25,000 or more of funding must submit a financial audit at its 
own expense. The audit must be conducted by a certified public accountant; financials must be a 
two-year comparative, if applicable. Additional information may be requested if required to 
understand the financial statements of the agency. 

An outside agency receiving less than $25,000 must submit compiled financial statements that 
have been prepared by an accounting professional and approved by the agency’s governing 
board. Financials must be two-year comparative. Additional information may be requested if 
required to understand the financial statements of the agency. 
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Policy No.:  GA-16 Policy Name: Outside Agency Funding Page 6 of 6

Any related-party transactions must be identified, and a detailed explanation provided, if not 
identified in the audited financial statements. A related-party transaction is a business deal or 
arrangement between two parties who have a relationship prior to the deal. This could include, 
but is not limited to, an arrangement between a key member of management, a close family 
member of key management staff, a parent or subsidiary company, or a member or a member of 
the managing board. Typical arrangements could include, but is not limited to, purchases, loans 
or receivables of the managing board. 
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STAFF REPORT

TO:  General Services Committee

VIA: Mark Watson, City Manager

DATE: September 5, 2024

FROM: Ryan Jones, Property Management Director

PREPARED BY: Ryan Jones, Property Management Director

SUBJECT: The City of Monroe Special Needs and Disabilities Committee Community 
Survey 

SUMMARY STATEMENT

The General Services Committee is requested to consider providing a favorable recommendation to City 
Council to provide a survey to the community to assess the City’s accessibility and inclusivity related to 
citizens with disabilities.

REVIEW

A community survey has been developed through the Mayoral Special Needs and Disabilities Committee.  
This community survey will provide a foundation to ascertain where the City currently stands as it relates 
to general accessibility and inclusivity regarding programs and facilities.  This survey would be provided 
to the community as a whole through the City’s website, QR codes in specific facilities and any other 
appropriate avenues. Through the data collected from this survey, the Special Needs and Disabilities 
Committee would be able to establish a standard blueprint to determine any appropriate steps needed 
through a future action plan linked to the responses submitted.

RECOMMENDATION

Staff and the Special Needs and Disabilities Committee recommend that the General Services Committee 
provide a favorable recommendation to City Council to distribute the Community Survey to the 
community through various avenues, including the city’s website, to allow the Special Needs and 
Disabilities Committee the opportunity to utilize the data in an effort to provide an appropriate plan 
related to the needs of the community.

Attachments: The City of Monroe Special Needs and Disabilities Community Survey
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