
 HOMELESS & ADDICTION 
COMMITTEE MEETING 

Thursday, July 11, 2024
5:00 PM

City Hall Council Chambers
300 West Crowell Street

Monroe, NC
  

  Item 1. Public Comment

Item 2. Approval of Minutes – May 9, 2024

Item 3. Addiction Presentation(s)

  

ATTENTION COMMITTEE MEMBERS:
Please contact Heidi Bumgarner at 704.282.4527 to confirm your attendance.  Thank you.
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CITY OF MONROE
HOMELESS AND ADDICTION COMMITTEE MEETING

May 9, 2024
MINUTES

The Homeless and Addiction Committee of the City of Monroe, North Carolina, met in the City 
Hall Council Chambers located at 300 West Crowell Street in Monroe, North Carolina at 5:00 p.m. 
on May 9, 2024 with Chair Gary Anderson presiding.

Present: Chair Gary Anderson, Member Gray Biber, Member Joseph Quinto, Member 
Sheila Crunkleton and Clerk Heidi Bumgarner.

Absent: None

Staff: Doug Britt, Teresa Campo and Lisa Hollowell

Guests: Dennis Reid, UC Shelter Manager

Chair Anderson called the Homeless and Addiction Committee Meeting of May 9, 2024 to order 
at 5:05 p.m.  A quorum was present.

Item No. 1.  Public Comment.  None

Item No. 2.  Approval of Minutes – April 11, 2024.  

Motion: Member Joseph Quinto made a motion to approve the April 11, 2024 Special 
Meeting Minutes as presented

Second: Member Gray Biber
Action: The motion to approve passed unanimously.

Item No. 3.  Presentation by the Union County Community Shelter.  Chair Anderson 
introduced Melissa McKeown, Chief Executive Officer of the Union County Community Shelter, 
who gave a presentation that amongst other things, provided statistics of homelessness nationwide, 
comparing the same statistics within Union County. Ms. McKeown highlighted the many 
programs provided through the Community Shelter, in addition to feeding the hungry three meals 
a day, seven days a week. Ms. McKeown briefly outlined some of the many reasons there is an 
affordable housing crisis nationally and more specifically in Monroe. 

Throughout the presentation, Committee members asked various questions regarding each topic, 
with at times brief discussions taking place. Teresa Campo, Manager of Community Development, 
who collaborates with the Community Shelter, also provided insights in answering questions from 
committee members.  
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Chair Anderson wanted to make the distinction as to the purpose of the committee, which is to 
make recommendations to City Council addressing the homeless issues as well as addiction issues 
within Monroe. It is an unfair stigma that all homeless people have addiction issues, or that 
homelessness and addiction problems go hand in hand. All those on the committee agreed. Chair 
Anderson suggested the June meeting could have speakers addressing addiction issues as this 
meeting primarily spoke to homeless issues. 

Item No. 4.  Presentation by the Monroe Police Department.  Chair Anderson introduced Sgt. 
Patrick Harris with the Monroe Police Department to speak on Monroe’s homeless issues from the 
perspective of the police department. Sgt. Harris explained it is the chronic homeless, those not 
just passing through or sheltering, but choose to live on the streets are the ones the police 
department deals with the most. They estimate the number to be about 100. Homeless camps are 
those where at least ten or more are living, and they work closely with Code Enforcement to 
mitigate those situations. Substance abuse, major life changes, mental health issues are all reasons 
found for the chronic homeless. Monroe attracts many, as their basic needs such as shelter, food 
and water are within walking distance. Sgt. Harris and committee members shared thoughts and 
asked questions regarding the lack of mental health or addiction services and programs within 
Monroe. Hospitals do not want them, the jail does not want them, and there is no easy solution. 

A brief discussion followed involving committee members, Sgt. Harris, Teresa Campo, Doug Britt 
and Melissa McKeown regarding options for long-term solutions, community support systems and 
ideas for possible homeless solutions for Monroe, with all needing further investigation.  Chari 
Anderson thanked everyone for their help in working on these challenges and openly 
communicating their thoughts and ideas. 

There being no further business, Chair Anderson made a motion to adjourn the Homeless and 
Addiction Committee Meeting of May 9, 2024 at 6:41 p.m. 

Second: Member Crunkleton
Action: The motion passed unanimously with the following votes:

Attest: Gary Anderson, Chair

Heidi Bumgarner, Clerk
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