HOMELESS & ADDICTION
COMMITTEE MEETING

Thursday, July 11, 2024

5:00 PM
City Hall Council Chambers
300 West Crowell Street
Monroe, NC

Item 1. Public Comment
Item 2. Approval of Minutes — May 9, 2024

Item 3. Addiction Presentation(s)

ATTENTION COMMITTEE MEMBERS:
Please contact Heidi Bumgarner at 704.282.4527 to confirm your attendance. Thank you.
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CITY OF MONROE

HOMELESS AND ADDICTION COMMITTEE MEETING
May 9, 2024
MINUTES

The Homeless and Addiction Committee of the City of Monroe, North Carolina, met in the City
Hall Council Chambers located at 300 West Crowell Street in Monroe, North Carolina at 5:00 p.m.
on May 9, 2024 with Chair Gary Anderson presiding.

Present: Chair Gary Anderson, Member Gray Biber, Member Joseph Quinto, Member
Sheila Crunkleton and Clerk Heidi Bumgarner.

Absent: None

Staff: Doug Britt, Teresa Campo and Lisa Hollowell

Guests: Dennis Reid, UC Shelter Manager

Chair Anderson called the Homeless and Addiction Committee Meeting of May 9, 2024 to order
at 5:05 p.m. A quorum was present.

Item No. 1. Public Comment. None

Item No. 2. Approval of Minutes — April 11, 2024.

Motion: Member Joseph Quinto made a motion to approve the April 11, 2024 Special
Meeting Minutes as presented

Second: Member Gray Biber

Action: The motion to approve passed unanimously.

Item No. 3. Presentation by the Union County Community Shelter. Chair Anderson
introduced Melissa McKeown, Chief Executive Officer of the Union County Community Shelter,
who gave a presentation that amongst other things, provided statistics of homelessness nationwide,
comparing the same statistics within Union County. Ms. McKeown highlighted the many
programs provided through the Community Shelter, in addition to feeding the hungry three meals
a day, seven days a week. Ms. McKeown briefly outlined some of the many reasons there is an
affordable housing crisis nationally and more specifically in Monroe.

Throughout the presentation, Committee members asked various questions regarding each topic,
with at times brief discussions taking place. Teresa Campo, Manager of Community Development,
who collaborates with the Community Shelter, also provided insights in answering questions from
committee members.

Homeless and Addiction Committee Special Meeting
May 9, 2024
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Chair Anderson wanted to make the distinction as to the purpose of the committee, which is to
make recommendations to City Council addressing the homeless issues as well as addiction issues
within Monroe. It is an unfair stigma that all homeless people have addiction issues, or that
homelessness and addiction problems go hand in hand. All those on the committee agreed. Chair
Anderson suggested the June meeting could have speakers addressing addiction issues as this
meeting primarily spoke to homeless issues.

Item No. 4. Presentation by the Monroe Police Department. Chair Anderson introduced Sgt.
Patrick Harris with the Monroe Police Department to speak on Monroe’s homeless issues from the
perspective of the police department. Sgt. Harris explained it is the chronic homeless, those not
just passing through or sheltering, but choose to live on the streets are the ones the police
department deals with the most. They estimate the number to be about 100. Homeless camps are
those where at least ten or more are living, and they work closely with Code Enforcement to
mitigate those situations. Substance abuse, major life changes, mental health issues are all reasons
found for the chronic homeless. Monroe attracts many, as their basic needs such as shelter, food
and water are within walking distance. Sgt. Harris and committee members shared thoughts and
asked questions regarding the lack of mental health or addiction services and programs within
Monroe. Hospitals do not want them, the jail does not want them, and there is no easy solution.

A brief discussion followed involving committee members, Sgt. Harris, Teresa Campo, Doug Britt
and Melissa McKeown regarding options for long-term solutions, community support systems and
ideas for possible homeless solutions for Monroe, with all needing further investigation. Chari
Anderson thanked everyone for their help in working on these challenges and openly
communicating their thoughts and ideas.

There being no further business, Chair Anderson made a motion to adjourn the Homeless and
Addiction Committee Meeting of May 9, 2024 at 6:41 p.m.

Second: Member Crunkleton

Action: The motion passed unanimously with the following votes:

Attest: Gary Anderson, Chair

Heidi Bumgarner, Clerk

Homeless and Addiction Committee Special Meeting
May 9, 2024
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57972024

COMMUNITY

S6 SHELTER

Of Union County

The Community Shelter provides Emergency Shelter,
Food, and Rehgusing. Qur low-barrier services support
equitable opportunities because safe, affordable
housing and access to food are basic human rights.

Definition of Homelessness

An individual with no permanent living arrongement,
i.e., no fixed place of residence, is considered
homeless or transient,
* Literally Homeless
= Imminent Risk of Homelessness
= Homeless Under Other Federal Statutes
Fleeing/Attempting to flee Domestic Viclence

DISCLAIMER; Ddes not includs ‘Todch surling or
ndiidugh/iomilics who are able 10 oy for their owin

hotel or incteh.

' National State of Homelessness

Who is experiencing homelessness: Special Populations

22 percent are chronically homeless individuals {or people with
disabilities who hove experienced long-term or repeated
incidents of hamelessness)

6 percent are veterons (distinguished due to their service to
the country}, and

B i

o868 s5p ore jad youth under 25 {cansidersd
vulnerable due to their age)

.

1/3 of people experiencing homelessness struggle with alcokal or
substance use
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r Homelessness by Race and Ethnicity
| Rate per 10,000 population in United States

Motire Howadon or Gitwe Podfic Inoade:
Slack or Africon ametcon NS
Ammérican Indins [
Ll

HhpaniciLating

WHAT WE DO: EMERGENCY SHELTER

f ton: Case
employment sssistance
Approach g root causes of h

Empowarment: Akm to ragain stability snd
Independence

o o msmr s WV

-5/9/2024

Phiosaphy: Houslng First
O p ng Inctividuals for long-term
stability

5

Union County
Point In Time Counts
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Union County Annual Counts

5/9/2024

Community Shelter of Union County

Rpgaary. hos e

WHAT WE DO: EMERGENCY SHELTER
Last FY,

* 631 unique individuals
* 42 family units served

=Average length of stay —
58 days

9
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-56/9/2024

WHAT WE DO: FEED THE HUNGRY

community

L pared meals at the C
Shelter
‘Outreach: Drive-thru food pantry services for
broader community reach; Senlor Food Boxes

proach: Multifaceted strategy for
:g'nprehenshe support il

Accass! ring avallability of nutriticus meals
Impact: Fostering physical well-being and dignity
chus g 3 sense of and

belonging

Com Sy : Extend| helping hand
Tothose nneed T snang 2 helpirg han

FOOD & North Carolina

INSECURITY e el

WHAT WE DO: FEED THE HUNGRY

333,811
Meals Served
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WHAT WE DO: REHOUSING

*Objective: Facllitating rapid transition from
homelessness to stable housing

«Team: Dad| d case gers for p
assistance

*Process: identification of suitable housing options

| *Support: Assistance with housing search and

Fii ial Ald: Aid for d short-term rent,
and utllities.
*Empowerment: Providing upfront support and
ongoing guidance
Breaking the cycle of homek by
securing and maintaining stable housing

5/9/2024

Making Affordable Housing Attainable
Definitions

Affordable housing is housing that o household can pay for, while still
having money left over for other necessities like , transportotion,
ond health care. That means thot whot's considered "ofiordoble”
depends on a househeld’s income.

The department of Housing and Urban Development (Huouypioolly
defines housing as offordable when it consumes no more than 30
percent of o household's income.

Cost Burdenad - families who sgnd more than 36 percent of their
income on rent or mortgage to be cost-burdened

Seversly Cost-Burdened - fomilies who spend moere than 50 percent of
their income on real or mortgoge are considered severely cost-burdened.

i4

' Why is there an Affordable Housing
Crisis Nationally?

cost of horres

ko Feaerol

Lack of tunding for Locx ol efforduble
Fecterol Asstlonce housing nvenlory

Tmergency
Assisiance or Tengnl
Prgtection Mandales

Page 8 of 13




Who Needs Affordable Housing

Historically Marginalized Communities
Low Income Workers

Seniors and Disabled on Fixed Incomes

Single-adult caregivers

Students

-5/9/2024

16

Housing in Union County

Unicn County Fair Market Aent for 2 2-Bdrm Rencal

11354

$1393
SL151 51158

1081
] $961 .o

A e S bt ety e e By, M

17

Median Home Value

Fanty County

Qasten Cownty
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' Union County Monthly Median Rent
and Mortgage

1.8
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Estimated Hourly Wage for Renters vs, Wage naeded to
pay for a 2-bedroom apartment in Union County
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' Union County Household
Income in Past 12 Months
{IN 2022 INFLATION-ADJUSTED DOILLARS)

e -
$100,000 te §149,993 m_‘
$15.000 1 S98.9%9 =
w0000 1as70vs [ &
4$15.000 ta $33.99¢ H{E" oo
420000 10 $34.39% ﬁf‘"ﬂ il
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Cost-Burdened in Union County

ax) )

AT RENTERT ARE COST LK oM EOWNE RS MdE CO3T
BURDENEO 1,723 HOUSEHOLDS) BRDERED (11778 HOUSEHILDS]

#t

221 0F UNION COUNTY

AL CO¥T-
SUROERED 15407 HOUERNOLOS)

L

22

WHAT WE DO: REHOUSING

' 5/9/2024

'fl employment saarch
- Rasources: Access to job search tools
N Resume Asskitanca: Crafung effective resumes

Last FY,

* 108 Individuals moved
from homelessness to
housing

* 64 households furnished
through Home Again

WHAT WE DO: ECONOMIC MOBILITY

Misslon; Emp for
SUCCRSS

ogram: ! Lab withi Mobility

Focup; Skills and resources for job acquisition and
retention

Trelning Sessions: Diverse workshops for job
readiveis enbancement .
Workshaps: Tallored to develop prof 1 skitks
for

for
Intervigws

Outeome: individuals for financial
e
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An Income of $62,160 per year is

needed to afford the Fair Market Rent

Food Preparation and Service $22,433
Heolth Support Oocupations $3L,576
Sales and Office Gocupations $29.703
Construction and Extraction $41.291

5/9/2024

Octupations
Educarional Inatrction 841,673
Transportation Occupotions 353,689
Law Enforcemant Workers $55,T4
Community ond Sociol Service 881,198
Occupations

30

Taxes $13,549

Cotegories | Budget
(ncome (Gross} $71,800 1
Faod 48,707
Alicie
) Childeore r: chad) $10,417
Single mom of 2
Professi HR M g ing 315,996
il Children: ages dand 7
Rents: 3-bedroom Maedical $10,553
apariment Transportation $12,045
Othar $B,755
Total Expenses $73,294
‘Overage  -$15,043

incomas [Grass)

Food $11.564
Stephen & Monica Childcars (5 i) 110,834
Prc!cnlon: 'I‘e.ochet i Housing $15,906
. Assistont, Police Oificer
" Children: Ages 1ond 3 Madical $10,478
Rents: 2 bedroom 2
apartment Transportation $14,484
Other 49,610
Total Expenses $82,966
 Overage | -$5087
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£/9/2024

tan & Moa bkt

Ptofts. sion: Te'ucher ) $15.996
Assistant, Police Officer
" Childan: Ages 10 and 13 Medical $10,478

e | edroom) Traneportation $14,484

opartment

Othar 19,610
Total Expenses $62,132
K Under $15,747

33

WHAT WE DO: ECONOMIC MOBILITY

Last FY,
= 82 Individuals obtained

employment

*= 1% sustained

employment for at least

six months

Cost of Homelessness

QJ Individuals visit the emergency room five times per yeor.
Each visit casts $3,700; average spent per person: $18,500

@ Average annuol cost per inmate in North Caroling: $27,747

Za
m Average annual cost for overnight homeless shelter; $5,110

35
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