
CITY OF MONROE - GENERAL SERVICES COMMITTEE 
CITY HALL CONFERENCE ROOM 

300 W. CROWELL STREET, MONROE, NC 28112 
Wednesday, July 3, 2024 - 4:00 PM 

 
AGENDA 

www.monroenc.org 
 
  

1. Minutes of General Services Committee Meeting of June 6, 2024 
 

2. Reimbursement Resolution for Recreation Center Improvements in FY 2025 
 

3. Discussion on limiting the use of city-owned parking lot at the corner of Hayne and Crowell 
Streets (Kerr request) 
 

4. Dowd Center Theatre Industrial Partner Policy 
 

5. Dowd Center Theatre Strategic Plan 
 

6. Facebook Comments 
 

7. Public Tree Ordinance 
 

8. Blacktop Gives Community Basketball Event and Tournament 
 

 
 
Other Items 

Page 1 of 74

http://www.monroenc.org/


                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            

CITY OF MONROE
GENERAL SERVICES COMMITTEE MEETING

City Hall Conference Room
300 W. Crowell Street

Monroe, NC 28112
June 6, 2024 4:00 PM

MINUTES

Present: Committee Member Julie Thompson (Chairwoman), Committee Member Gary Anderson

Absent: Committee Member Surluta Anthony

Staff: Mark Watson, City Manager; Lisa Hollowell, Assistant to the City Manager; Ashley Ivey, 
Assistant Finance Director; Lisa Strickland, Director of Finance; Pete Hovanec, Director of 
Communication and Tourism; Camden Baucom, Budget Analyst;  Ryan Jones, Director of 
Parks and Recreation; Terry Sholar, Senior Staff Attorney; Richard Long Jr., City Attorney; 
Angela Carnes, Legal Secretary; Daniel Hailey, Police Officer; Teresa Campo, Community 
Development Manager; Catherine Mullis, Permit Center Supervisor; Douglas Britt, Assistant 
Director of Planning and Development; Lisa Stiwinter, Director of Planning and 
Development;  Bradley Lucore, Communication Supervisor

Visitor(s): Robert Burns, Mayor; Greg Moore, Home Brew; Tim Ratliff, Oasis Sandwich Shop; Zach H., 
Monroe Business Owner; Oscar Martinez, High Octane Coffee; Lisa Boix, Main Street Bistro.

The General Services Committee met in the City Hall Conference Room at 4:00 p.m. on June 6, 2024.  A 
quorum was present.  Chairwoman Julie Thompson presided.

Item 1.  General Services Committee Meeting Minutes from May 2, 2024
The minutes from the May 2, 2024 General Services Committee meeting were presented for the Committee’s 
approval.

Committee Member Anderson moved to approve the minutes of the General Services Committee Meeting 
of May 2, 2024.

Chairwoman Thompson seconded the motion, which unanimously passed with the following votes:

 AYES: Chairwoman Thompson, Committee Member Anderson

NAYS: None

Item 2. Reimbursement Resolution for Equipment Purchases in FY 2024-2025
Ashley Ivey, Assistant Finance Director, presented that a replacement fire truck and two aircraft fueling trucks 
are scheduled to be purchased in the fiscal year 2025 budget and were identified as having a funding 
source of installment financing. A reimbursement resolution is necessary to allow for the reimbursement of 
expenditures for purchases prior to the closing of the installment financing. 

The reimbursement resolution allows the City to purchase a fire truck (replacement of Quint 2) and two 
aircraft fueling trucks (replacement of the 1,000 gallon Avgas fueling truck and the 3,000 gallon Jet A fueling 
truck), as indicated in the fiscal year 2025 budget, prior to the execution by the City of installment purchase 
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contracts. In order to be eligible for reimbursement of the expenditures, the City will enter into installment 
purchase contracts within one year from the purchase of the fire truck and two aircraft fueling trucks. The 
City will borrow only funds necessary to cover the actual cost of the fire truck and accessories and two 
aircraft fueling trucks in an amount not to exceed $2,210,000.

Staff requests that the General Services Committee recommend to City Council approval of the proposed 
reimbursement resolution with regard to installment financing for fiscal year 2024-2025.

Committee Member Anderson made a motion to approve the proposed reimbursement resolution with 
regard to installment financing for fiscal year 2024-2025.

Chairwoman Thompson seconded the motion, which unanimously passed with the following votes:

AYES: Chairwoman Thompson, Committee Member Anderson

NAYS: None

Item 3. Contract Award for Standby Emergency Generator at the Phil Bazemore Active Adult Center.
Ryan Jones, Director of Parks and Recreation, stated that the General Services Committee is requested to 
consider providing a favorable recommendation to City Council to award a contract for the addition of an 
emergency standby generator at the Phil Bazemore Active Adult Center.

The Phil Bazemore Active Adult Center serves the senior community of Monroe and Union County by 
providing multiple resources to that community. The primary objective of the Active Adult Center is to 
provide centralized services that address the special needs of senior adults; opportunities for adults to be 
more involved in the community; and the prevention of loneliness and premature institutionalization by 
promoting personal independence and wellness. This facility provides the community with a large open area 
that encourages socialization and fellowship, a group fitness room, several classrooms, a computer lab, 
woodworking shop, a large ceramics studio, a catering kitchen, and a multi-purpose room open for 
programming and reservation. This facility also provides a shower in an accessible bathroom adjacent to the 
large multi-purpose room. The senior community relies on this facility on a daily basis for several programs, 
including a senior feeding program housed out of the Active Adult Center. In the event that the facility loses 
power, these important programs are unable to continue which would cause further hardship on particular 
members of the senior community. Further, in the event of a large-scale emergency where power is not 
available for an extended time, this facility could be utilized to provide important resources to the community 
throughout the duration of that emergency that include, but is not limited to, temporary shelter for the 
community, as well as, lodging for emergency workers. In order for this facility to continue to provide these 
services without interruption and to utilize this facility during times of largescale emergency, staff 
recommends the purchase and installation of a natural gas standby generator. Staff is also requesting that 
funds be utilized from the Monroe Police Station renovation project (GB1901) for the purchase of this item. 
Funds are available in that account for the purchase and installation of this item.

The following quotes were received for this project:
Kraft Power $118,525.00
Hargett Electric Company $201,860.00

In accordance with Section 34.01-G of the City of Monroe Code of Ordinances, City Council is required to 
authorize all equipment purchases exceeding $90,000.00.

Staff recommends that the General Services Committee provide a favorable recommendation to City 
Council to approve the awarding of this contract to Kraft Power and authorize the City Manager to execute 
any and all necessary documents to execute this contract.

Committee Member Anderson made a motion to approve the awarding of this contract and authorize the 
City Manager to execute all necessary documents to execute this contract.

Chairwoman Thompson seconded the motion, which unanimously passed with the following votes:
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AYES: Chairwoman Thompson, Committee Member Anderson

NAYS: None

Item 4. Water and Sewer Connection Fee Assistance Program Request.
Lisa Strickland, Finance Director, presented that the purpose of this report is to consider a request for a sewer 
connection fee waiver from Ms. Lyubov Chernezhenko, 1702 Carson Street through the Water and Sewer 
Connection Fee Assistance Program.

The purpose of the Water and Sewer Connection Fee Assistance Program is to provide assistance for utility 
customers that have low to moderate income and are in need to connect to City of Monroe water or sewer 
service due to a failing well or septic system. The Monroe-Union County Community Development 
Corporation screens all potential applicants and Isabelle Gillespie recommends Lyubov Chernezhenko be 
considered for assistance in connecting to City sewer.

Cost to connect:
• 4-inch tap and sewer connection $1,340
• Sewer capacity fee $2,951
Total $4,291

In addition to the City connection fees, Ms. Chernezhenko would be required to have a plumber connect 
her home to the new sewer connection once it is installed. The Utility Assistance fund has a current balance 
of $21,881. The balance available after fulfilling this request will be $17,590.

Staff presents this for consideration and approval from the General Services Committee.

Committee Member Anderson made a motion to approve the sewer connection fee waiver for Lyubov 
Chernezhenko.

Chairwoman Thompson seconded the motion, which unanimously passed with the following votes:

  AYES: Chairwoman Thompson, Committee Member Anderson

NAYS: None

Item 5. Ratify Annual Service Contracts over $200,000
Lisa Strickland, Finance Director, presented that City Council approval is necessary for renewal of reoccurring 
service and purchase contracts for fiscal year 2025. Details are outlined below.

Chapter 34 of the Monroe Code of Ordinances dictates that it is necessary to seek City Council
approval on purchases in excess of $200,000. They are as follows:

FY2025 Services Exceeding $200,000
Company Name FY2024 Expenditures FY2025 Expenditures Synopsis

Dataprose $170,348 $207,600 Bill printing services for cycle bills, 
late notices and tax statements. 
Postage is included.

Green’s Commercial 
Cleaning

$359,060 $369,862 Cleaning of city facilities. 3% 
increase from last year

Xylem Tree $438,520 $422,760 Tree trimming services for electric 
right of ways.

Traveler’s Insurance $661,092 $760,256 The Property and Liability 
premium budget for all City 
Departments for FY2024 was 
$661,092. The amount indicated is 
the amount budgeted for FY2025 
and will not be exceeded.

Page 4 of 74



Dawn Development $2,925,626 $3,320,967 Construction services for electric 
and natural gas line installation. 
Cost increase due to services to 
growth and new subdivisions.

Tyler Technologies $221,385 $211,865 City financial software 
maintenance and support fees 
includes API maintenance 
contract.

The contracts listed above are annual service contracts that reoccur each year. Funds for these contracts 
are included in the recommended fiscal year 2025 budget.

Staff recommends the General Services Committee forward to City Council for approval of the proposed 
service contracts and authorize the manager to execute necessary contracts for fiscal year 2025.
                                                                                              
Committee Member Anderson made a motion to approve and forward to City Council for approval of the 
proposed service contracts.

Chairwoman Thompson seconded the motion, which unanimously passed with the following votes:

AYES: Chairwoman Thompson, Committee Member Anderson

NAYS: None

Item 6. Various Budget Adjustments for Budgetary Compliance for Fiscal Year 2024 Budget.
Lisa Strickland, Finance Director presented that various budget adjustments are proposed to the fiscal year 
2024 budget in order to recognize activity that was unanticipated, make corrections and maintain 
budgetary compliance. All adjustments are outlined below.

Budget Amendment for various items as follows:

1. Designate and appropriate funds in fiscal year 2024 for a North Carolina Rural Center Authority 
Economic Development Grant for MBP Acquisition, LLC d/b/a Hamilton Drywall Products. This is a 
pass-through grant for a Building Reuse Program originally awarded in fiscal year 2022. Grant 
extensions were approved by the NC Department of Commerce, but unspent appropriations were 
not rolled forward at the end of fiscal year 2022. Hamilton Drywall Products has met most of the grant 
requirements and the City has received a portion of the grant to pass-through to them. Any 
remaining grant funds will be re-appropriated in future years until the grant is fully expended.

2. Adjustment to provide additional funding for bad debt write-offs that were higher than originally 
budgeted for fiscal year 2024. The increase in the budget needed is $30,475 for Water/Sewer Fund 
and $6,100 for Solid Waste Fund. 

3. Amendment proposed to cover higher than anticipated collections for water and sewer capacity 
fees in the amount of $2,100,000. Water and sewer capacity fees are required by NC General 
Statute 162A-207(b) to be used for capital improvements related to new development and are 
transferred to the capital reserve fund to achieve this requirement.

4. Amendment in the amount of $120,000 to cover repair of fire apparatus that were kept longer 
due to the long lead times for orders of new apparatus. A large portion of this amount is due to 
repairs that were made to the transmissions on Quint 10 and Quint 2, suspension and sensor repairs 
to Quint 4, and repairs to Engine 1.

5. Due to an increase in monitoring fees for bonds, a budget amendment is requested to adjust the 
expense budgets in various funds in the total amount of $2,195. A technical revision is necessary to 
installment interest in the aquatic center fund to increase this budget by $107.

Page 5 of 74



6. Due to a shortfall of revenue associated with ticket sales and rental income for the current fiscal 
year, a budget amendment is needed for the Dowd Center Theatre. The General Fund unassigned 
fund balance will cover the $54,000 shortfall with a transfer. 

Budget Ordinance for various items as follows:

7. The finished water pump station #1 motor control switchgear replacement was budgeted in 
operating capital and was not completed. The funding for $725,930 is requested to be moved into 
a capital project account until the project can be completed. Project WR2344 has been established 
to account for this project.

8. The Walkup Avenue 10” Water Main replacement was budgeted in operating capital and was 
not completed. The funding for $250,000 is requested to be moved into a capital project account 
until the project can be completed. Project WR23-33 has been established to account for this 
project.

9. The Water Master Plan project was delayed and funding was used for other critical needs. The 
remaining funding for $127,000 is requested to be moved into a capital project account for Water 
Treatment Plant Resiliency (Project WR25-01).

10. Several general fund projects are complete and it is requested that funding be credited/funded 
back to the General Fund. Projects to be closed at this time are as follows:

• GB1903 $5,854 Monroe Science Center Parking Lot
• GB2102 $33,050 Demolition of 311 Jefferson St
• GB2206 $5,407 Grant Administrative Expenses
• MP2301 $50,560 Downtown Dog Park
• RD2201 $5,407 Charlotte Avenue Parking Lot
• GB2101 ($4,051) Belk Tonawanda Park Phase 1-B (Splash Pad)
• GB2205 ($56,681) Creft Park Playground/Shade Structure

The closures net $39,546 in funding that will be returned to the unassigned General Fund balance.

Staff recommends a favorable recommendation to City Council for approval of the attached Budget 
Amendment and Budget Ordinance containing various budget adjustments for Fiscal Year 2024.

Committee Member Thompson asked for an update on Dowd Center Theatre. Mark Watson, the City 
Manager stated that the Dowd Center staff put out a request for firms to do a strategic and business plan 
for the theatre and they started negotiating with one of the firms.  The Council will see that on July agenda. 

Committee Member Anderson made a motion to approve the Budget Amendment and Budget Ordinance 
containing various budget adjustments for Fiscal Year 2024.

Chairwoman Thompson seconded the motion, which unanimously passed with the following votes:

   AYES: Chairwoman Thompson, Committee Member Anderson

NAYS: None

Item 7. Food Truck Discussion 
Terry Sholar, Senior Staff Attorney presented that the Staff is recommending to the General Services 
Committee to consider amending Title XV, Chapter 160, Section 160.03E5 – Downtown Food Truck 
Ordinance.

 At its May 14, 2024 regular meeting, City Council adopted the Downtown Food Truck Ordinance. The 
ordinance contained general standards for all food trucks including a restriction on locating within one 
hundred and fifty (150) feet of a restaurant or outdoor dining area except for the Host Business that sponsored 
the food truck. The exception resulted in confusion regarding the restriction. The original intent was to exempt 
the Host Business from the restriction but the restriction would apply for other non-Host Businesses at all times. 
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The purpose of the amendment is to make a technical correction to clarify that the distance restriction 
applies regarding non-Host Businesses even if the Host Business restriction applies.

The General Services Committee is requested to consider and make a recommendation to City Council to 
consider adopting the technical amendment clarifying Chapter 160 – Downtown Food Truck Ordinance, 
Section 160.03E5.  Ordinance Amendment O-2024-32

Chairwoman Thompson wanted to take this opportunity to discuss the current food truck ordinance and 
provide clarity on some issues that were not addressed during the meeting when the current ordinance was 
voted upon. The objective of this discussion is to deliberate and come to decisions that promote unity and 
community. 

Committee Member Anderson took a moment to thank all the business owners for their input in the City of 
Monroe community and mentioned that the intention of the food truck ordinance was not to hurt  local 
business owners and it could be reviewed and amended as many times as needed to get it right. 

Chairwoman Thompson opened the discussion on the following items from the current ordinance:

C. Private Property
Lisa Stiwinter, Director of Planning and Development stated that current food truck ordinance in the Section 
C number 2, does require the private property to get a permit for each time they have a food truck on their 
property. Food truck operator is now required to submit and sign application along with the host business 
and their signature. One of the concerns is that some of the food truck operators are not local and it is hard 
for them to physically sign the permit. If the ordinance will be revised to an annual permit, it will still require 
the food truck to submit DMV documents, Insurance Certificate, etc.

Chairwoman Thompson and Committee Member Anderson recommended to revise the ordinance and to 
go back to $100 for each food truck on private property. 

Chairwoman Thompson commented that the number 2 in the Section C addresses vacant lots and should 
stay the same as it is in the current ordinance.

E. Public Right of Way
Chairwoman Thompson asked if a food truck is allowed to be parked in front of the entrance of a business 
if it is not hosted by the business. Terry Sholar, Senior Staff Attorney, stated that Public right of way is addressing 
the public space on the side of the street. Food trucks should be parked only on a private property or 
somewhere along the street.  

F. Standard for All Food Trucks
Chairwoman Thompson and Committee Member Anderson recommendation on number 3 from section F. 
is to narrow the timeframe, Monday to Friday from 6:00 pm to midnight, and on Saturday to Sunday from 
7:00am to 11:00am and from 5:00pm to midnight. If any adjustments might be necessary, continue to make 
updates based on local business owners concerns.
 
Chairwoman Thompson and Committee Member Anderson agreed on number 5 from section F. to update 
it as it is recommended by legal staff and 150ft restriction should always apply. 

G. Enforcement
Chairwoman Thompson and Committee Member Anderson agreed to leave the fees as they are and not 
to raise them.

Chairwoman Thompson asked Terry Sholar to revise the Ordinance based on all the recommendations and 
suggestions discussed during the meeting and move it forward to City Council for final recommendations 
and decisions. 
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There being no further business the meeting adjourned at 5:04 p.m.

_____________________________________________
Committee Chairwoman, Julie Thompson
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STAFF REPORT

TO: General Services Committee

VIA: Mark Watson, City Manager

DATE: July 3, 2024

FROM: Lisa Strickland, Finance Director

PREPARED BY: Lisa Strickland, Finance Director

SUBJECT: Reimbursement Resolution for Recreation Center Improvements
in FY 2025

SUMMARY STATEMENT

The fiscal year 2025 budget included recreation center improvements and improvements at the 
Monroe Country Club pro shop.  The funding source of these improvements is planned to be a tax 
exempt, installment financing.  A reimbursement resolution is necessary to allow for the 
reimbursement of expenditures for improvements prior to the closing of the installment financing.

The reimbursement resolution allows the City to make recreation center improvements and 
improvements to the Monroe Country Club pro shop, as indicated in the fiscal year 2025 budget, 
prior to the execution by the City of installment purchase contracts.  The following upgrades are 
planned at the City’s various recreation community centers:

Winchester Community Center - Replacing bleachers, redesign of the sunroom, flooring, 
painting, repair push-bar alarm, window tint and replacing the bleachers.

J Ray Shute Community Center – Replace flooring, window tint and gym floor
Sutton Park Community Center – Replace flooring, window tint and gym floor
Old Armory Community Center – Replace flooring and repair windows
Dickerson Community Center – Replace gym floor

General up-fits and painting is planned at all of these facilities to modernize the facilities inside.  
The construction of outdoor Pickleball Courts, improvements at Pinedell Avenue Lake and 
renovation of the Pro Shop at the Golf Course is also planned.
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In order to be eligible for reimbursement of the expenditures, the City will enter into installment 
purchase contracts within three years from date the expense was paid for the improvements.  The 
City will borrow only funds necessary to cover the actual cost of the improvements in an amount 
not to exceed $1,500,000.

RECOMMENDATION

Staff requests that the General Services Committee recommend to full Council approval of the 
proposed reimbursement resolution with regard to installment financing for improvements to 
recreation centers and the Monroe Country Club pro shop for fiscal year 2025.

Attachment:  R-2024-45
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REIMBURSEMENT RESOLUTION
WITH REGARD TO TAX EXEMPT FINANCING

R-2024-45

AUTHORIZING CITY OF MONROE, NORTH CAROLINA TO UNDERTAKE CERTAIN 
EXPENDITURES WITH RESPECT TO REMODELING RECREATION CENTERS INCLUDING THE 
MONROE COUNTRY CLUB PRO SHOP PRIOR TO THE ISSUANCE OF TAX-EXEMPT DEBT THE 
CITY FOR SUCH PURPOSES IN AN AMOUNT NOT TO EXCEED $1,500,000.

WHEREAS, the City of Monroe, North Carolina (“City”) intends to finance the costs of improvements to 
the City’s recreation centers and to the Monroe Country Club pro shop (the “Project”);

WHEREAS, the City presently intends, at one time or from time to time, to finance all or a portion of the 
costs of the Project with proceeds of tax-exempt obligations and reasonably expects to execute and deliver its tax-
exempt obligations (the “Obligations”) to finance, or to reimburse itself for, all or a portion of the costs of the 
Project; and

WHEREAS, the City desires to proceed with the Project and will incur and pay certain expenditures in 
connection with the Project prior to the date of execution and delivery of the Obligations (the “Original 
Expenditures”), such Original Expenditures to be paid for originally from a source other than the proceeds of the 
Obligations, and the City intends, and reasonably expects, to be reimbursed for such Original Expenditures from a 
portion of the proceeds of the Obligations to be executed and delivered at a date occurring after the dates of such 
Original Expenditures; 

NOW, THEREFORE, BE IT RESOLVED, by the City Council of the City of Monroe as follows:

Section 1.  Official Declaration of Intent.  The City presently intends, and reasonably expects, to 
reimburse itself for the Original Expenditures incurred and paid by the City on or after the date occurring 60 days 
prior to the date of adoption of this Resolution from a portion of the proceeds of the Obligations.  The City 
reasonably expects to execute and deliver the Obligations to finance all or a portion of the costs of the Project and 
the maximum principal amount of Obligations expected to be executed and delivered by the City to pay for all or a 
portion of the costs of the Project is $1,500,000.

Section 2.  Compliance with Regulations.  The City adopts this Resolution as a declaration of official 
intent under Section 1.150-2 of the Treasury Regulations promulgated under Section 103 of the Internal Revenue 
Code of 1986, as amended, to evidence the City’s intent to reimburse itself for the Original Expenditures from 
proceeds of the Obligations.

Section 3.  Itemization of Capital Expenditures.  The City’s Finance Officer, with advice from the City’s 
bond counsel, is hereby authorized, directed and designated to act on behalf of the City in determining and itemizing 
all of the Original Expenditures incurred and paid by the City in connection with the Project during the period 
commencing on the date occurring 60 days prior to the date of adoption of this Resolution and ending on the date of 
execution and delivery of the Obligations.  The reimbursement allocation must be made not later than 18 months 
after the later of the date the Original Expenditure is paid or the date the project is either placed in service; provided, 
however in no event may the reimbursement allocation be made more than 3 years after the date the Original 
Expenditure is paid.

Section 4.  Effective Date.  This Resolution is effective immediately on the date of its adoption.

Adopted this 9th day of July, 2024.

Attest: Robert A. Burns, Mayor

Bridgette H. Robinson, City Clerk
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STAFF REPORT
TO: General Services Committee

FROM: Mark Watson, City Manager

VIA: Lisa Strickland, Finance Director

DATE: July 3, 2024

PREPARED BY: Peter Hovanec, Communications and Tourism Director

SUBJECT: Dowd Center Theatre Industrial Partner Policy

SUMMARY STATEMENT

Staff has developed a proposed policy that engages local corporate and industrial partners for 
opportunities to use the Dowd Center Theatre for trainings and business related opportunities. 
The proposed policy would only be applicable to non-retail business or industry located within 
the City of Monroe corporate boundaries that employs more than 75 people.

The Center Theatre is a multifunctional space that can accommodate small meetings and 
trainings in the gallery/lobby and seats roughly 550 people in the auditorium for speakers, 
movies, music, presentations and various other uses.

The City of Monroe recognizes the importance and contribution to the economy, quality of life, 
and the City industries and significant corporate employers.  In appreciation of such 
contributions, the City of Monroe considers its industries and significant employers Partners in 
the community, and in recognition, would like to join with Industrial Partners by joining and co-
sponsoring their use of the Dowd Center Theater for their corporate use and enhancement.

REVIEW

Staff has developed a policy that sets forth parameters for the use of the theatre for events and 
activities as a partnership with City of Monroe for corporate/industrial companies (see 
definitions) located within the city limits for the purpose of, but not limited to, the following 
activities:

Staff training Team building Employee appreciation
Leadership training Executive meetings Motivational speakers
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This corporate/industrial partnership will promote, enhance and support local economic 
development within the City of Monroe.  The City of Monroe is committed to supporting local 
economic development and providing the Dowd Center Theatre as an option for existing 
companies, which will assist in strengthening corporate relationships and helping to bring 
business to the Downtown area.

RECOMMENDATION
No action is needed at this time.

Attachment(s):
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Dowd Center Theatre Corporate/Industry Partnership Usage For 2024

PURPOSE: 

The City of Monroe owns, operates, and staffs the Dowd Center Theatre as an entertainment 
venue in Downtown Monroe. The Center Theatre is a multifunctional space that can 
accommodate small meetings and trainings in the gallery/lobby and seats roughly 550 people in 
the auditorium for speakers, movies, music, presentations and various other uses.

The City of Monroe recognizes the importance and contribution to the economy, quality of life, 
and the City industries and significant corporate employers.  In appreciation of such 
contributions, the City of Monroe considers its industries and significant employers Partners in 
the community, and in recognition, would like to join with Industrial Partners by joining and co-
sponsoring their use of the Dowd Center Theater for their corporate use and enhancement.    

This policy sets forth parameters for the use of the theatre for events and activities as a 
partnership with City of Monroe for corporate/industrial companies (see definitions) located 
within the city limits for the purpose of, but not limited to, the following activities:

Staff training
Team building
Employee appreciation
Leadership training
Executive meetings
Motivational speakers

DEFINITIONS: 

Corporate/Industrial Company: A non-retail business or industry located within the City of 
Monroe corporate boundaries that employs more than 75 people.

Fees: Industrial Partners are expected to share in the cost of their use of the facility.  Their share 
of the  expenses they are expected to pay are determined based on  the date scheduled, day of the 
week, time of day, the exact nature of the event, the anticipated attendance, and the Industrial 
Partner’s requirements.

Availability: All use by Industrial Partners will be subject to the availability of the theatre and 
theatre staff. Initial contact should be through the dowdcentertheatre.com website and the use 
inquiry form. 
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GUIDELINES FOR DETERMINING ELIGIBILITY: 

City of Monroe staff will evaluate each request to ensure it falls within the specified 
requirements for usage including the determination of the corporate/industrial entity, date 
availability and cost. Staff will work with the requestor to ensure the event setup and specifics 
are within the capability of the theatre and follow staff’s recommendation and direction 
regarding setup and all the specifics pertaining to the proposed event.

Based on the specifics of the proposed event, staff will determine the cost. These costs are 
located in detail within the Theatre’s posted fee schedule, which has been approved by Monroe 
City Council. The Dowd Center Theatre reserves the right to adjust its use policies and fees 
depending on the requirements and needs of the event.

ADMINISTRATION:

The Communications and Tourism Department, Dowd Center Theatre Division, is responsible 
for the administration of this process. Each user must adhere to the established rules and 
requirements as it pertains to cleaning, security and child protection as found on the Dowd 
Center Theatre’s website and enter into a Corporate/Industry Partnership Agreement with the 
City of Monroe

Management reserves the right to refuse a use request if the event is not appropriate to the 
mission of the theatre or if the event conflicts with any other event planned by the theatre.

CONCLUSION:

This corporate/industrial partnership will promote, enhance and support local economic 
development within the City of Monroe.  The City of Monroe is committed to supporting local 
economic development and providing the Dowd Center Theatre as an option for existing 
companies, which will assist in strengthening corporate relationships and helping to bring 
business to the Downtown area.
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STAFF REPORT
TO: General Services Committee

FROM: Mark Watson, City Manager

VIA: Lisa Strickland, Finance Director

DATE: July 3, 2024

PREPARED BY: Peter Hovanec, Communications and Tourism Director

SUBJECT: Dowd Center Theatre Strategic Plan

SUMMARY STATEMENT

Staff solicited RFP’s for a strategic plan to assist in future planning, event management and 
overall planning for the operation of the Dowd Center Theatre. Nine proposals were submitted 
ranging in price from $25,000 to more than $140,000. Staff evaluated each proposal based on 
meeting the objectives outlined as well as various factors including cost, staff time involved, 
overall time to complete the project and experience with similar venues.

Staff unanimously selected Webb Management based on meeting the criteria outlined in the RFP 
as well as the period detailed to complete the project. Webb’s proposal was $42,500 and fell 
within the lower mid-point of the submissions.

Staff has had initial contact with Webb and in the process of developing a detailed timeline for 
the strategic plan development.

REVIEW

Within the parameters of Webb’s strategic plan process, there will be significant stakeholder 
participation as well as information gathering from the community that will play a vital role in 
the overall direction of the Center Theatre moving forward. 

Once the overall plan is completed, it will be presented to not only the Tourism Development 
Authority, but also the Monroe City Council for additional input or clarification, before final 
adoption. Once City Council adopts the strategic plan, staff will have a written roadmap to 
follow for the operation of the theatre as well as execution of policies and procedures associated 
with the operation.
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The complete Webb proposal is attached for reference to the scope of work being proposed. 

RECOMMENDATION
No action is needed at this time.

Attachment(s):
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      Dowd Center Theatre RFP Proposal Score Sheet

Company
Name

Pete
Hovanec

James
Vesce

Alison
Nichols

Lisa 
Strickland

Total 
Score

Average

Rank Cost

Building Beloved 
Communities

7 3.71 8 6.14 6.21 7 $56,000

Webb Management 8.85 9.14 9.85 9.43 9.28 1 $42,500

Flourish Leadership 
Consulting

5.42 3.85 5.7 5.14 5.02 9 $25,000

Keen Independent 
Consulting

8.42 7 9.42 8.57 8.35 2 $79.995

Moss Adams 6.71 2.71 7.57 7.14 6.03 8 $60,000+
AMS Planning & 
Research

7.71 4.42 8.85 8.71 7.27 4 $80,000

Armstrong McGuire 6 5.42 6.42 7.43 6.31 6 $25,000
Territory 8 3.85 7 6.57 6.35 5 $143,359
Theatre Projects 8.71 3.42 9.28 9.29 7.67 3 $140,000+
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Proposal 

Strategic Planning for the 
City of Monroe’s Dowd Center 
Theatre

April 30, 2024

Duncan Webb 
800 West End Ave Ste 11A 
New York, NY 100250 
212 929 5040 
duncan@webbmgmt.orgg

webbmgmt.org

CONTACT
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Webb Mgmt is a leading provider 
of advisory services for the development and 
operation of cultural facilities, organizations, 
agencies, and districts. Our 500+ clients 
include municipalities, colleges and 
universities, nonprofit arts organizations, 
community and private foundations, 
commercial developers, economic 
development agencies, and various friends of 
the arts.

Our work is not intended to sit on a bookshelf, 
but rather to provide direction, a detailed 
roadmap, and, oftentimes, a fundraising 
tool for those charged with turning project 
concepts into reality. Our firm has provided 
planning and analysis for arts and cultural 
projects across North America for over 
25 years. Our team, headed by principal 
Duncan Webb, has training in arts administration, 
programming, business, finance, and research.

We value:

•	 A sound research process that leads to achievable 
and sustainable strategies for every assignment, 
organization, and community.

•	 The integrity to pursue the right answer as opposed 
to the easy answer.

•	 A commitment to collaboration and partnerships.

•	 A belief in the positive and beneficial impacts of the 
arts and creative industries on people, communities, 
and society.

Needs Assessment: Studies that consider 
whether and what facilities should be developed 
or expanded based on market conditions and 
opportunities. 

Business Planning: Plans for the operation of arts 
and cultural facilities that address how they should 
be programmed, operated, and sustained. 

Facilities Strategic Planning: Comprehenive 
strategic plans for arts, cultural, and entertainment 
facilities that inform long-term planning, addressing 
capacity building, audience development, earned 
revenue growth, capitalization, organizational 
evolution, staff re-organization, and board 
development.

Sector Assessment: Comprehensive analysis of the 
cultural ecologies of cities, counties, and districts. 
Stakeholder engagement, data compilation and 
analysis, and recommendations on strategies to 
foster thriving, authentic arts sectors.

Organizational Strategic Planning: Collaboration 
with board and staff of nonprofit organizations to 
develop sustainable, actionable multi-year plans 
driven by organizations’ vision and values.

Cultural District Planning: Studies that evaluate 
the need and opportunity for the development of 
cultural districts, addressing market conditions, the 
built environment, branding and identity, district 
management, and funding strategies.

Services 

One side of our practice is focused on the 
development and operation of arts, cultural, 

and entertainment facilities.

The other side of our practice provides 
research and advisory services to the 

arts sector.

CULTURAL RESEARCH  
& PLANNING

CULTURAL FACILITY DEVELOPMENT  
& OPERATIONS

Firm Profile
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Starting in 2013, the City of Monroe worked with the Center Theatre 
Development Group to reanimate the community’s historic Center 
Theatre. The facility had opened as a movie theater in 1940, 
but closed in 1991 due to declining attendance. With multiple 
community and city-driven efforts to revitalize Monroe’s downtown 
underway, the City hired Webb Management Services to assess 
the feasibility of rehabilitating the former theater.

Our two-phase study paid particular attention to growth 
projections for the City of Charlotte and used ticket buyer data 
from local arts groups to
determine a potential market area for the renovated Center 
Theatre. We then inventoried local and regional performance, 
film, and meeting and event facilities and their programming 
to determine where there might be gaps for a new facility. 
This research, combined with an assessment of potential user 
demand, allowed us to conclude that there was a case for the 
redevelopment of the Center Theatre.

We then moved on to develop a business plan for the building. 
This work suggested that the City of Monroe own and operate 
the Center Theatre, working in close collaboration with the Center 
Theatre Foundation. It also suggested that, in order to maximize 
facility use, partnerships be developed with the local community 
college, the Union Symphony Orchestra, and Union County Public 
Schools. The venue re-opened during the COVID-19 pandemic as 
the Dowd Center Theatre. 

Dowd Center Theatre
MONROE, NC | 2016

1

Relevant Experience

The Gloversville Theatre Corporation hired Webb Mgmt in 2023 
to identify community needs and market opportunities for the 
historic Glove Theatre in order to guide the development of a 
comprehensive renovation plan for the venue.

The study looked at the resident and tourist segments of the 
market, cataloged competitive facilities, interviewed possible 
users, and considered how the renovated venue might support 
the broader goals of the Gloversville and the surrounding county. 
As part of efforts, we also conducted research on a series of 
comparable venues in the region, searching for appropriate 
benchmarks and best practices that would inform programming 
and marketing strategies. 

The study concluded with a series of recommendations on how 
and for what purposes the theatre should be renovated, specifying 
elements of the building that should be improved, and how those 
various elements should be prioritized. 

The Glove Theatre
GLOVERSVILLE, NY | 2023		 [SEE EXAMPLE REPORT]

2

The Keene Colonial Theatre
KEENE, NH | 2010-2024

3

Webb Mgmt has been a guiding partner to the Colonial Theatre 
Group (CTG) in Keene, NH since 2010 when we were engaged to 
consult on the potential renovation of the original 1924 theatre.

In 2022, CTG engaged Webb Mgmt to develop a new strategic 
plan. At the time, the organization, having completed a $12.5 million 
capital campaign, was in the process of renovations to existing 
facilities and the opening of a new, smaller venue that was one of 
the recommendations of our prior feasibility study. 

Work with CTG began with a board retreat where critical issues 
and goals were established. That was followed by internal and 
external assessments, including audience mapping, survey analysis, 
a financial review, interviews with key stakeholders, and a review of 
broader forces and trends in the sector. 

Using our work as a foundation, the theatre’s strategic planning 
committee has articulated strategic goals for the next five years. 
Still to come is the implementation phase of our work, which will have 
us working closely with staff and leadership to map out tasks and 
initiatives for the next five years, also projecting the impacts of the 
plan on the operating budget and developing targets and measures 
to help the organization track progress for the coming five years.

Goshen Theater
GOSHEN, IN | 2022-2024		  [SEE EXAMPLE REPORT]

4

Webb Mgmt was engaged by the Gosh Theater’s Board of Directors 
to support a five-year visioning and strategic planning process for 
this recently renovated historic theater. Members of the community 
raised $5 million toward the renovation, which was also supported 
by the City of Goshen. The theater opened its doors in January 
2020, only to close for more than 18-months due to the COVID-19 
pandemic. Under the leadership of a new Executive Director, the 
theater re-opened and focused on establishing itself as an asset for 
the community and a leading performing arts venue in the region. 

Webb Mgmt began the process with a retreat for the planning 
committee. This resulted in articulated goals for the process that our 
team used in designing our research and community engagement 
process. Our SWOT analysis suggested that the best way for the 
theater to build visibility and engage community members was 
through a focus on a small number of strategic partnerships and 
investment in arts education offerings to serve learners of all ages. 

We then moved into the implementation phase, determining human 
and financial resources needed to reach the goals articulated in 
our five-year plan. Earlier this year, we presented them with key 
recommendations to chart a path forward that will allow them to 
take advantage of the opportunity to purchase an adjacent building 
that would increase programmatic space and revenue.
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Duncan Webb
PRESIDENT 
DUNCAN@WEBBMGMT.ORG 
 
Duncan Webb founded Webb Mgmt to provide 
consulting services to the arts and cultural industries 

and has led the firm since 1997, completing over 
500 assignments for the advancement of cultural 

communities, organizations, and facilities.

Duncan’s career in the arts began onstage in a 1969 production of 
Gilbert and Sullivan’s Patience. After college, he became a banker, 
spending seven years in commercial lending and international finance. 
After many years of volunteer work in the arts, he came into the field 
as a producer of experimental, industrial, and commercial theatre, 
with such credits as the Canadian premieres of Changing Bodies, 
Blood Brothers, Orphans, Marshall Bravestarr and Barbie and the 
Rockers. He also developed marketing and sponsorship programs for 
the Canadian premiere of Les Miserables.

A Certified Management Consultant (CMC), Duncan is an active 
speaker and published writer on arts management and the 
development and operation of arts facilities.

500+ Completed Cultural 
Planning Projects

40 Years of Experience in Arts 
Administration and Cultural 
Research and Planning

Education

Bachelor’s Degree in Economics, 
University of Western Ontario 

Master’s Degree in Business 
Administration, University of 
Toronto

Key Project Experience

Cultural Facilities Master Plan & 
Covid-19 Arts Stabilization Plan 
for the City of Arlington, TX

Cultural Infrastructure & Creative 
Spaces Implementation 
Strategy, Mississauga, ON 

Feasibility Study for Fairfax City 
Center West Performing Arts 
Center, VA

Cultural Planning for the City of 
Lee’s Summit, MO

Stacey Cooper McMath
SENIOR CONSULTANT 
STACEY@WEBBMGMT.ORG 

Stacey Cooper McMath is an expert in public sector 
policy, grantmaking, cultural research, and strategic 

initiatives. She specializes in facilitation, strategic 
planning, and advisory services for local arts agencies 

and funders. In 2020 she was named a Women in Power 
Leadership Fellow by the Belfer Center for Innovation at the 92nd 
Street Y.

Prior to joining Webb Mgmt in 2022, Stacey served for eight years 
as Director of the Programs Unit in the New York City Department of 
Cultural Affairs. She led the agency’s grantmaking team in a full equity 
audit of the $28M Cultural Development Fund and implemented 
improvements to New York’s competitive funding process. In her 
policy work she supervised two demographic studies of the cultural 
workforce in New York City, two reports on the impact of COVID-19 
on the agency’s constituents, and a data-driven analysis of $300M 
in grant funding. Stacey has taught in the theater departments at 
Marymount Manhattan College and Barnard College.

20 Years of Experience in Arts 
Administration 

16 Years of Experience in Cultural 
Policy, Research, and Initiatives

Education

Bachelor of Arts in American 
History, Barnard College

Master of Fine Arts in Theatre 
Management & Producing, 
Columbia University

Key Project Experience

Strategic Plan for the Clemente 
Cultural & Educational Center 
New York, NY

Lease Assessment and Equity 
Audit, San Diego Cultural Plan, 
San Diego, CA 

Grantmaking Strategic Redesign 
and Implementation Plan for 
ArtsinStark, Canton, OH 

Project Team
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The Dowd Center Theatre opened in downtown Monroe in 2020 and has slowly ramped up operations, starting 
with live programming and then adding film. Though the venue has been a success in many respects, there are still 
operating challenges and differing opinions about how the venue should be programmed. 

Based on our review of the situation, we propose a study rooted in the following questions:

•	 How does the city define success for the theatre, and what does that mean in terms of how it is programmed, 
operated and sustained?

•	 What staff, skills, tools, and other resources are needed for the venue to pursue success?

•	 How can the views and interests of the community, and in particular City Council, be reflected and honored in 
regards to the programming and operations of the Dowd Center Theatre?

Our study can and will address these issues, leading to specific recommendations on the governance and operation 
of the Dowd Center Theatre. We will do so with a comprehensive and inclusive process to ensure that all perspectives 
are heard and are informed by best industry practices. 

Scope of Work
PHASE ONE: INTERNAL ASSESSMENT

This first component of the process is the collection of data, viewpoints, and experiences that lead to a clear picture of 
the past and present of the Dowd Center Theatre buildng and organization. 

Stakeholder Interviews: We will work with the City of Monroe staff to organize and conduct a comprehensive set of 
online interviews with Dowd Center Theatre staff, board members, volunteers, partners, and funders. In these meetings, 
we will collect information to understand the strengths, opportunities, and specific challenges associated with the 
current Dowd Center Theatre organization, facilities, programs, capacity, and goals. We will set a rough target of thirty 
completed interviews to inform our work.

Organizational Assessment: Building on the interviews, we will collect and analyze additonal information to examine 
the history and operations of the Dowd Center Theatre, including the following components:

•	 Mission, Vision, & Values: Consider the current mission statement and other work on vision and values that 
should influence future programming and operations of the theatre. 

•	 Activity & Financial Review: Review all activity and financial performance of the venue since opening, 
based on data provided by the theatre’s management. Address how the presenting and rental programs 
are designed and executed, and how goals are set for those programs.

•	 Marketing & Communications: Review the process and resources used to promote the Dowd Center 
Theatre, addressing practices around audience development, communications, community engagement, 
and outreach efforts. 

•	 Operating Policies & Practices: Consider the policies and procedures used to manage operations of 
the organization and its spaces, including scheduling, rental rates, ticketing, safety and security, food and 
beverage operations, and policies related to diversity, equity, inclusion, and accessibility.

•	 Staffing & Leadership: Review and assess current staff and volunteer resources, identifying both strengths 
and gaps in skills and resources that should have a  bearing on programming and operations. 

•	 Facility & Infrastructure: Review Dowd Center Theatre’s facilities and infrastructure in terms of opportunities 
and constraints, suggesting improvements where appropriate and programming strategy that takes best 
advantage of the venue as it exists today.
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PHASE TWO: BENCHMARKING, BEST PRACTICES, FORCES, AND TRENDS

Comparable Organization Benchmarking: We will benchmark the Dowd Center Theatre’s governance structure, 
activity, staffing, earned and contributed income, expenses, and other metrics against at least three organizations/
facilities of comparable size, position, activity, and mission.

Best Practices: We will conduct additional interviews with managers of comparable regional facilities to collect best 
practices in such areas as how shows and events are booked, rental policies, and how government owners of theaters 
can and should influence operations. 

Forces & Trends: Identify and explore broader issues that may have a bearing on the future of Dowd Center Theatre 
and its programs, such as changing views on the role of live performance, technology and the world of virtual 
entertainment, and trends in consumer behavior.

PHASE THREE: RECOMMENDATIONS

We will present recommendations to City of Monroe designed to move the organization forward, including:

Mission, Vision, & Values: Suggest revisions to mission and the additional development of a vision statement and/or 
statement of values that should guide future operations.

Programming Policy & Practices: Suggest revised or additional policies on how the Dowd Center Theatre is 
programmed, including parameters for presented events and rental programs. Also make recommendations on how 
programming and operating policies and practices are shared with city leadership on an ongoing basis. 

Staffing & Leadership Plan: Recommend additions and/or changes to the Dowd Center Theatre’s human resource 
structure to support the goals and initiatives outlined in the plan. We will set compensation ranges or fees for any new or 
modified positions or contractors and recommend hiring dates.

Pro-forma Operating Budget: Using Dowd Center Theatre’s existing financial model as a base, we will develop a 
multi-year pro-forma operating budget that starts with the current year and reaches forward a minimum of five years, 
incorporating specific goals, initiatives, and plans as noted above. 

Workshop & Final Strategic Plan: We will deliver a draft strategic plan and then meet with venue and city leadership 
to review the plan and collect feedback. We will incorporate those comments (and any provided after full review and 
reflection) and deliver a final plan to be reviewed and considered for ratification by the City of Monroe. We also will 
participate in meetings and discussions related to the review and approval of the final strategic plan.

Timeline & Fee Proposal

We are ready to begin work as soon as notice to proceed is received. We anticipate a project duration of three months 
to complete the work described in this proposal. As is always the case, the project duration will depend on our ability to 
access the resources and people needed, schedule meetings, and collect feedback in a timely manner.

We propose professional fees of $39,500 plus expenses to complete the services described in this proposal. For expenses, 
we estimate an allowance of $3,000 based on two, one-person trips at $1,500 per trip. 

We bill fees monthly based on the progress of the study. Expenses will be billed monthly as incurred with no mark-up.  
This proposal is valid for a period of sixty days from the date of issue.
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STAFF REPORT
TO: General Services Committee

FROM: Mark Watson, City Manager

VIA: Lisa Strickland, Finance Director

DATE: July 3, 2024

PREPARED BY: Peter Hovanec, Communications and Tourism Director

SUBJECT: Facebook Comments

SUMMARY STATEMENT

The City of Monroe currently operates a Facebook account as an official page for the City of 
Monroe, North Carolina, as designated by City Council. The purpose of operating and 
maintaining this account is the following: 

1. Public Communication and Information Dissemination
2. Engagement and Interaction
3. Promotion of Services and Programs
4. Crisis Communication During Emergencies
5. Civic Education
6. Recruitment
7. Economic Development and Tourism 

By default, Facebook allows users to post comments under each social media post. When a 
government account allows comments, it has essentially created an open forum for members of 
the public to express their ideals and beliefs, and that post then becomes bound by traditional 
First Amendment principles when regulating the speech of the commenters. In other words, once 
permitted, comments cannot be “hidden” or “deleted” based on the content, unless they violate 
the City’s community standards for social media use. 

However, the government can assert its own ideas and messages without being subject to First 
Amendment claims through one-way government speech. In other words, the government has the 
right to control its own speech without creating a public forum. This occurs on Facebook by 
disabling comments for all users on the City’s posts at the time of posting.
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REVIEW

The City of Monroe Communications Department oversees the City’s social media and sees 
value in the ability to allow followers the make comments, ask questions and generally share 
feelings regarding City posts. 

Adversely, the communications department has seen many posts with comments that have 
nothing to do with the original post, are borderline with regard to content, and at times turn into 
an online argument about something irrelevant to the original post.

The department oversees as many as 20 City social media posts per week. These posts are 
informative regarding upcoming events and activities as well as information sharing about past, 
present and future events, activities and general goings-on around the City of Monroe. These 
posts are an excellent way to reach large numbers of people and serve as an inexpensive and 
effective means of advertising and marketing.

With each post, there is an inherent risk of someone “hijacking” the post for a personal agenda, 
and staff truly has no way to know which posts that will be affected and to what extent. Staff 
does monitor posts to ensure they fall within the established community guidelines, but it can be 
a large undertaking, especially when a post goes sideways.

While staff does have the ability and authority to turn off comments completely for each post, it 
does hinder staff’s ability to schedule posts for later times due to the manual nature of disabling 
comments.

RECOMMENDATION

There are pros and cons for both positions. Staff is seeking direction/input from the committee 
on how to proceed. 

Attachment(s):

Page 26 of 74



Page 27 of 74



Page 28 of 74



Page 29 of 74



Page 30 of 74



Page 31 of 74



Page 32 of 74



Page 33 of 74



Page 34 of 74



Page 35 of 74



Page 36 of 74



Page 37 of 74



Page 38 of 74



Page 39 of 74



Page 40 of 74



Page 41 of 74



Page 42 of 74



Page 43 of 74



Page 44 of 74



Page 45 of 74



Page 46 of 74



Page 47 of 74



Page 48 of 74



Page 49 of 74



Page 50 of 74



Page 51 of 74



Page 52 of 74



Page 53 of 74



Page 54 of 74



Page 55 of 74



Page 56 of 74



Page 57 of 74



Page 58 of 74



Page 59 of 74



Page 60 of 74



Page 61 of 74



Page 62 of 74



Page 63 of 74



Page 64 of 74



Page 65 of 74



Page 66 of 74



Page 67 of 74



Page 68 of 74



Page 69 of 74



Page 70 of 74



Page 71 of 74



Page 72 of 74



Page 73 of 74



Page 74 of 74


	 Meeting Items
	1. Minutes of General Services Committee Meeting of J
	General Services Committee Minutes - 06-06-24

	2. Reimbursement Resolution for Recreation Center Imp
	Staff Report GS Reimbursement Resolution Recreation Centers
	Reimbursement Resolution with Regard to P&R and Pro Shop

	3. Discussion on limiting the use of city-owned parki
	4. Dowd Center Theatre Industrial Partner Policy
	Staff Report - Dowd Industrial partner General Services
	Dowd Industrial Partner Policy

	5. Dowd Center Theatre Strategic Plan
	Staff Report - Dowd RFP Strategic Planning General Services
	RFP Score Sheet Tab
	WebbMgmt_StratPlan_Proposal_4.30.24

	6. Facebook Comments
	Staff Report - Facebook Comments

	7. Public Tree Ordinance
	GS - Staff Report - PTO

	8. Blacktop Gives Community Basketball Event and Tour
	GS - Staff Report - Blacktop Gives Event



