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Public Enterprise Committee Minutes
April 2, 2024

City Hall Conference Room
4:00 p.m.

Members Present: Council Member James Kerr (Chair), Council Member Julie Thompson, 

Staff: Mark Watson, Terry Sholar, Robert Miller, Scott Clark, Lisa Strickland, 
Lisa Hollowell, Rich Riser, Amy Cook, Sarah McAllister, Darwin De Los 
Santos, Ron Weathers, Angie Carnes, Sandra Slifer

Guest: Adam Feffer, Kyle Massey, Daryle Anderson

Council Member James Kerr called the April 2, 2024 Public Enterprise Committee meeting to 
order at 4:00 p.m.

Item #1:  Adoption of Minutes of the March 5, 2024 Meeting

Recommendation:
Council Member James Kerr asked if anyone had any questions or concerns about the minutes, if 
not, if anyone would like to make a motion that the minutes of the March 5, 2024 Public 
Enterprise Committee be approved.

Motion: Adopt March 5, 2024 meeting minutes
Motion made by: Council Member Julie Thompson
Second: Council Member James Kerr
Voting: In Favor – Council Member James Kerr, Council Member Julie 

Thompson
Opposed – None

Action: Motion approved

Item #2: Street Sweeper Waste Disposal Building

Recommendation:
Engineering Department is recommending Public Enterprise Committee to consider information 
related to award of the construction contract for the Street Sweeper Waste Disposal Facility.

Presentation and Discussion:
Sarah McAllister advised that the project was created in Fiscal Year 2016 when the need was 
identified for the Street Sweeping program.  In December 2020 the Stormwater Department 
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initiated a contract with Armstrong Glen to begin the engineering and design for the Street 
Sweeper Disposal Facility.  A change order was approved on March 17, 2022 and this was 
completed in November 2022. The construction project was unsuccessful through informal bid 
process and low bidder was rejected due to errors in their bid.  Staff proceeded with formal bid 
process and opened those bids on March 28, 2024.  The low bidder was Rushing Contracting.   
The project included a 10% goal for minority business participation which was met by the low 
bidder.  The contract period is 180 days.  

There are two existing project accounts, one was created in 2016 and there were ARPA funds 
which made the total of $336,320 which falls short of funding the project.  Engineering is 
requesting to transfer funds from Stormwater Control Measures Stewarts Creek project in the 
amount of $261,545.  That project was identified by former staff and included in ARPA funding, 
current staff have been unable to locate a specific project or project documents that identify what 
project these funds were to be used to construct.  

Council Member Kerr asked what the money was allocated to?  Ms. McAllister stated that 
former staff proposed Stewarts Creek Stormwater Control Measure but it was very generic and 
could have been for anything.  After the staff member left they went through the projects and it 
was very unclear what the funds were designated for, it could have been a combination of things.    
Ms. McAllister stated that they are proposing to move the funds into the Rushing Contracting 
project to fully fund the project.  The $261,545 is more than enough to fund this project.  There 
is a Budget Ordinance to transfer the necessary funds.  

Council Member Kerr asked where the facility will be located?  Ms. McAllister stated that it will 
be located at the current facility and will be a much better process for disposing of those 
materials.  

Motion: Approve the award of the Street Sweeper Waste Disposal Facility contract 
to Rushing Contracting in the amount of $519,430.29, approve Budget 
Ordinance BO-2024-05, and authorize the City Manager to execute the 
documents including future change orders, if required, and forward to City 
Council for consideration on the April, 2024 Consent Agenda.

Motion made by: Council Member Julie Thompson
Second: Council Member James Kerr
Voting: In Favor – Council Member James Kerr, Council Member Julie 

Thompson
Opposed – None

Action: Motion approved

Item #3: Rate Study Update for Informational Purposes Only

Recommendations:
Water Resources presented item for informational purposes only, the proposal falls under the 
City Managers authorized signatory.
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Presentation and Discussion:
Director of Water Resources, Scott Clark advised that a Request for Qualifications was sent to 
several consultants and three were received.  After a successful selection process Raftelis was 
selected to conduct the rate study.  Per Mr. Clark, Raftelis is going to do a review of all the rates 
that we charge, our rate model and look at all the business process.  Water Resources has urged 
that this be completed as quickly as possible.  The total project fees are $198,812 and includes 
two annual reviews after the initial rate study for two additional fiscal years.  They will develop a 
financial plan that will include projecting system revenue requirements, develop a forecast of 
billable units and revenue at existing rates, and evaluate the sufficiency of existing revenues to 
meet the projection of revenue requirements.  

Item #4:  Stewarts Creek Pump Station Upgrade Plan Set – A Force Main Project

Recommendation:
Water Resources is requesting the Public Enterprise Committee to award the contract for the 
Stewarts Creek Pump Station Upgrade Plan Set A – Force Main to Park Construction of NC Inc., 
in the amount of $1,925,818.65, authorization for the City Manager to executed the necessary 
documents and recommends a motion to approve Budget Ordinance BO-2024-06 and forward 
items to Council for approval on the April 9th consent agenda. 

Presentation and Discussion:
The Stewarts Creek Pump Station upgrade has been on the capital improvements list.  There are 
force main upgrades and additional pumps that need to be added.  The project was put out for bid 
and received seven bids from qualified contractors.  The low bid was from Park Construction 
Corporation in the amount of $1,925,818.65.  This project is for the replacement of a 12-inch 
sanitary sewer force main with an increase in size to a 20-inch force main, this will ensure 
additional capacity in the future.  This is required because additional development is upstream 
within that sewer collection basin requiring the additional pump to be added and the increase in 
size. There is also a BO-2024-06, that will need to be approved in the amount of $300,000.

Motion: To approve sending the contract for Park Construction Corporation and 
BO-2024-06 to City Council for approval.  Staff requests that this item be 
placed on the City Council consent agenda and authorize the City 
Manager to execute the necessary documents.

Motion made by: Council Member Julie Thompson
Second: Council Member James Kerr
Voting: In Favor – Council Member Julie Thompson and Council Member James 

Kerr
Opposed – None

Action: Motion approved
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Council Member Kerr asked if there was an ongoing or monthly task force going around looking 
for potential sources of inflow?  Do you need more people to help locate these areas? What do 
you need to get inflow down to close to nothing as possible?  

Mr. Clark responded that the inflow and infiltration is a challenge of systems throughout the 
country.  Infiltration is the water that trickles through the soil and get in through old joints and 
pipes where inflow is a more direct source like a manhole cover off in a parking lot.  Water is 
running directly into the sewer.  Water Resources have staff out daily smoke testing, this is used 
to identify inflow sources.  Those sources can include french drains, downspouts or gutters and 
broken sewer cleanouts.  Water Resources has identified where some manhole covers have been 
missing along these sewer line right of ways.  Water Resources has purchased Smart Covers to 
help us monitor the trends and flows in the lines.  We are working with a contractor, Dukes Root 
Control, to deploy another type of sensor in the sewer main and several manholes along the large 
diameter lines that come into the WWTP.  The second phase with Dukes Root Control will 
include a real time app that can read the levels in the lines to help narrow down the locations.  
All this takes funding, that is one of the greatest challenges.  Water Resources is working with 
several contractors to smoke test approximately 75,000 lf of pipe along Wolf Pond and South 
Hayne Street area looking for areas of cross connections.  Water Resources needs additional 
funding for inflow tracking and location and staffing to manage contracts.  We need someone 
doing sewer system evaluation all day every day to review the data.  

Council Member Kerr asked if Water Resources currently has a person dedicated to analyzing 
this data?  Mr. Clark responded that about 65% of staff’s time is spent with developer projects.  

City Manager Mark Watson advised that he considers the inflow detection and remediation as 
the number one area where our utility could regain usable capacity.  This must be made a priority 
and has to be done.  Council Member Kerr asked how many people we need to go through the 
ditches?  Mr. Clark advised that we need a sewer asset manager, a senior engineer, a civil 
engineer level III, civil engineer level I and two critical asset inspectors. 

Mr. Clark will look at the information and identify specifically what is needed.  City Manager 
Mark Watson asked how soon Mr. Clark can bring back a plan for addressing and finding the 
inflow and what it will take.  Agreement was reached to have a special meeting on April 16th at 
1:00 pm.  

Item #5:  Water and Sewer Fund Minimum Reserve

Recommendation:
Water Resources is recommending the Public Enterprise Committee to consider an adjustment of 
the Water and Sewer Fund minimum reserve requirement.

Presentation and Discussion:
Scott Clark explained that the water and sewer fund minimum reserve is currently at 100% and 
they are requesting to reduce that amount to 60%.  The reserve threshold was changed in 2012 
when Council approved taking the reserve to 100% to save additional funding for the plan 
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expansion project and possible other capital improvements.  Lisa Strickland stated that in the 
electric and gas system the threshold is at 60% of operating expenses.  Maintaining the reserve at 
100% is not realistic as the Water Resources is struggling to fund capital projects.   

Motion: To approve the revised reserve requirement of 60% of operating expense 
and forward to City Council to be place on consent agenda for approval.

Motion made by: Council Member Julie Thompson
Second: Council Member James Kerr
Voting: In Favor – Council Member Julie Thompson and Council Member James 

Kerr
Opposed – None

Action: Motion approved

Item #6:  Monroe WWTP Flow Equalization Basin Project SR2127 Budget Ordinance 
2024-07 and Change Order #1

Recommendation:
Water Resources is requested the Public Enterprise Committee to consider a Budget Ordinance 
in the amount of $50,000 and a change order in the amount of $159,388.67 for unforeseen 
construction circumstances encountered.

Presentation and Discussion:
This is part of the flow equalization basin number two project is nearing completion.  There are 
some items that will be punch list items.  The change order and budget ordinance will help the 
project get closer to completion.

Motion: To approve Budget Ordinance BO-2024-07, Change Order #1, 
authorization of the City Manager to execute all documents, and approval 
to be placed on Consent Agenda for the Regular Council meeting on April 
9, 2024

Motion made by: Council Member Julie Thompson
Second: Council Member James Kerr
Voting: In Favor – Council Member Julie Thompson and Council Member James 

Kerr
Opposed – None

Action: Motion approved

Item #7:  Natural Gas Supply Agreements

Recommendation:
Energy Services has determined that it is in the best interests of the City and natural gas 
customers to purchase a portion of natural gas from Black Belt Energy for large volume 
industries.  Mr. Miller gave a presentation that detailed how the prepaid transactions with Black 
Belt Energy work and further how this will benefit not only the City but the large volume 
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industrial customers as well.  This protects the City from the loss of either of the industries by 
turning back the natural gas to Black Belt Energy to remarket that gas.  The ordinance allows 
both of industries to become commodity sales customers, this would be an adjustment to Energy 
Services fee schedule.  Ordinance 2024-15 creates this class of customers.  Mr. Miller went 
further and explained the financial impacts of the plan for the City as well as for ATI and Tyson.   
None of the industries have expressed any concerns.  The next steps would be approval of the 
three resolutions and the ordinance.  The transaction will be finalized in May or June when all 
the agreements with Tyson and ATI are completed.  The gas flow would happen sometime in 
November to December of 2025 when we would start to realize the savings.    

Motion: To approve sending R-2024-17 between the City and Black Belt Energy, 
R-2024-18 between the City and ATI Specialty Materials, R-2024-19 
between the City and Tyson Foods and O-2024-15 for Large Volume 
Industrial Rate Schedule to the City Council consent agenda and to 
authorize the City Manager to execute the necessary documents.

Motion made by: Council Member Julie Thompson
Second: Council Member James Kerr
Voting: In Favor – Council Member Julie Thompson and Council Member James 

Kerr
Opposed – None

Action: Motion approved

Item #8:  Closed Session Pursuant to North Carolina General Statute (N.C.G.S.) Section 
143-318.11(a)(5)

Motion: Move to Closed Session pursuant to North Carolina General Statute 
Section 143-318.11(a)(5) to establish, or to instruct the public body’s staff 
or negotiating agents concerning the position taken by or on behalf of the 
public body in negotiating.

Motion made by: Council Member James Kerr
Second: Council Member Julie Thompson
Voting: In Favor – Council Member Julie Thompson and Council Member James 

Kerr
Opposed – None

Action: Approved 

After returning from closed session and there being for further business Council Member James 
Kerr asked for a motion to adjourn.

Motion: Adjourn Public Enterprise Committee meeting
Motion made by: Council Member James Kerr
Second: Council Member Julie Thompson
Voting: In Favor – Council Member Julie Thompson and Council Member James 

Kerr
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Opposed – None
Action: Approved 

There being no further business, the meeting is adjourned at 5:07 p.m.

James Kerr, Chair

Next Meeting – April 16, 2024 at 1:00 p.m.
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Public Enterprise Committee Minutes
Special Meeting
April 16, 2024

City Hall Conference Room
1:00 p.m.

Members Present: Council Member James Kerr (Chair), Council Member Julie Thompson 

Staff: Mark Watson, Terry Sholar, Robert Miller, Scott Clark, Lisa Strickland, 
Rich Riser, Ron Weathers, Lisa Stiwinter, Doug Britt, Richard Long, 
Sandra Slifer

Council Member James Kerr called the April 16, 2024 Public Enterprise Committee special 
meeting to order at 1:03 p.m.

Item #1:  Inflow & Infiltration Presentation for Informational Purposes 

Presentation and Discussion:
Mr. Clark, Director of Water Resources, presented, for information purposes only, information 
on the negative effect inflow and infiltration has on the sewer collection system.  

Mr. Clark started by providing an overview of the Water Resources stating nearly 80 full-time 
employees.  Water Resources has six divisions consisting of Administration/Engineering, 
Electrical/Instrumentation, Pipeline Maintenance, Construction, Water Treatment, and 
Wastewater Treatment.  Reliable, efficient water and wastewater services are provided to 
approximately 38,000 citizens.  The Department maintains 312 miles of water distribution pipes 
and 313 miles of collections and force main pipes.  The Water Treatment Plant has a capacity of 
11.1 MGD with a combined capacity with Union County Interconnect of 13.0 MGD.  The 
Wastewater Treatment Plant capacity is 10.4 MGD.  In FY 24 approximately $1.5 Million was 
utilized for I&I reduction and repair efforts.  Per the NPDES permit Water Resources is required 
to clean and inspect approximately 32-miles of collection system annually.

Mr. Clark went on to define inflow and infiltration and areas that the water can enter the system.  
He also discussed the Sewer System Evaluation Survey (SSES) and how this is an imperative 
step that includes project management of I&I efforts, sewer system evaluation, field survey, 
pipeline/manhole rehabilitation efforts, smoke testing/CCTV inspections and extensive flow 
monitoring/metering.   In 2016 Frazier Engineering conducted and inflow study utilizing flow 
monitoring and flow meters. They conducted four phases along the trunk lines and identified 
quite a bit of inflow and infiltration.  They were not utilized to go further up into the basins to 
narrow down specifically where the flow may be coming from.  Additional flow monitoring and 
metering is needed to locate the input sources.  The advantage of doing the flow monitoring is to 
have a formalized flow monitoring program where we work with a consultant over several years 
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to install flow monitors on our large diameter lines and start narrowing down to find the location 
the flow is coming from.  You have to establish that baseline data so that you can focus efforts 
on that one area, once you establish a baseline then you begin to do post flow monitoring over a 
certain period of time, specifically during wet weather conditions.  If we are able to reduce the 
inflow and infiltration and we have data to show the gain in capacity at the wastewater treatment 
plant.

Council Member James Kerr asked what cameras were used years ago and were they all 
removed?  Mr. Clark explained the different kinds of flow monitors and flow metering devices 
and said that they used flow monitors and that they are not in place and would need to be put in 
place again.  Council Member James Kerr asked how long it takes?  Mr. Clark said once funding 
is in place we can get an RFQ or supplemental contract and have someone come and install the 
monitors.  He further stated that as we approach the dryer season with summertime localized 
thunderstorms and not the 3 to 4 days of heavy rainfall provides a good time to have them 
installed, they could be installed within two months.  Once you get a good baseline data then 
they would be able to go farther up and determine the specific area to focus on.

Mr. Clark went on to further explain the consequences of excessive inflow and infiltration.  He 
stated that all systems have inflow and infiltration with small amounts being tolerable but it is 
considered excessive when it leads to sanitary sewer overflows or the cost to get the wastewater 
to the treatment plant exceeds the cost to eliminate the sources.  Excessive inflow and infiltration 
results can also lead to penalties and regulatory requirements from North Carolina Department of 
Environmental Quality or the United States Environmental Protection Agency.  Inflow and 
infiltration is reduced by using a combination of approaches including staffing and consultants to 
manage I & I reduction efforts, flow monitoring program, CCTV and sonar inspections, smoke 
testing of gravity sewer, critical asset inspection program to prevent assets from becoming 
liabilities and pipeline rehab/replacement program that replaces aging infrastructure based on 
data from flow monitoring program.  One of the main resources used to identify an issues is 
smoke testing, this helps locate gutters, storm drains, and other areas that are connected to the 
sewer system.  Working with homeowners is an important key to success and sometimes Code 
Enforcement will be contacted to assist.

Mr. Clark provided a chart showing the average collection system pipeline age with the majority 
being placed into service from 1990 to 1999 at 27%.  Much of the increase during that period 
was due to annexation and growth.  

Current I&I reduction efforts include 27 smart covers deployed in the system to help detect 
where the flow is coming from, these are level sensor indicators.  They are working on a 
Bearskin Creek Outfall assessment with a contractor to conduct survey services on the 30’ 
including manhole inspections and providing information on inflow and infiltration, manholes 
being slid off, stream bank erosion, etc.  The records for abandoned infrastructure is lacking, the 
contractor will also be surveying the abandoned 21” sewer main to determine if this may be a 
source.  Currently in phase 1 of the Dukes Root Control contract they have installed flow 
trackers, these do not calculate the volume but the level of the flow.  Dukes Root Control has 
come in and installed 14 of the trackers and are 21,000 fee of pipe.  Phase 2 will be provide 
monitoring for the Stewarts Creek outfall, that will cover about 25,000 feet.  That information 
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will help pinpoint areas to focus.   These are level sensors and not flow monitors and will not 
calculate the volume of flow in the pipe.  Initial focus will be on the Stewarts Creek as we are 
getting ready to upgrade from a 12-inch sewer main to 20-inch sewer main and also add an 
additional pump.  This area is inundated with a lot of rainwater during rain events.  Stewarts 
Creek significantly impacts our plant.  Phase 3 will be determined by data provided from the 
prior two phases that will narrow down to more specific areas.  Over the past three months’ staff 
has smoke tested approximately 127,000 linear feet of sewer lines we will be bringing in Vision 
NC to smoke test approximately 100,000 feet between the Stewarts Creek and Richardson Creek 
basin where there is significant flow during heavy rains.  We have also shut down our 
construction division and have two four person crews that will be smoke testing the 31 inch and 
21 inch outfalls along Bearskin Creek starting at opposite ends looking for any issues.  With the 
combined resources approximately 264,000 linear feet or approximately 50 miles of pipe will be 
smoke tested.  

Mr. Clark further stated they are also pipe burst approximately 108,000 linear feet since 2002 
and there is approximately 230,000 linear fee of 6-inch and 10-inch remaining to be pipe burst.  
We are also utilizing Cured-in-place-piping (CIPP) which is using an epoxy lining using hot 
water or steam to cure the lining which then hardens.  Currently under contract to install about 
4,500 linear feet throughout various sections of the system.  Currently working on a contract to 
rehabilitate approximately 80 manholes.  

The resources needed to address I&I would include a consultant to assist with I&I reduction 
through an RFQ, this consultant would be needed for approximately 3 years for data review 
(SSES), to develop a Rehabilitation Master Plan, Flow Monitoring/Metering inflow 
identification, Wet-Weather Inspections, Smoke Testing, Manhole Inspections, develop a Find & 
Fix Construction Plan, Critical Asset inspections, and to manage/inspect work, anticipated costs 
is $175,000 annually.  Second would be a consultant for provide assistance with identifying 
where to install flow meters, review data, provide recommendations, and provide flow meters as 
needed.  These flow meters will identify where the most significant sources of inflow is coming 
from.  The City would also purchase flow meters to reduce the amount of meters needed to rent, 
the approximately cost is $125,000.  Third would be smoke testing large diameter lines to be 
completed by staff, using contracted resources as needed to expedite efforts, anticipated cost is 
$175,000.  Fourth effort is manhole rehabilitation on large diameter lines.  There are a number of 
older brick manholes that are significant sources of I&I.  Approximately $325,000 per year 
would be used to rehab these manholes.

City Manager Mark Watson asked if the Rehabilitation Master Plan would give a priority list of 
the most critical areas to address and what can be put off until next year?  Without this how 
would you establish a priority?  Current list has been compiled by staff based on various sewer 
related fields and whether it is a broken line and on inspection.  

Council Member Kerr stated that it looks like $325,000 annually and $500,000 one time.  Mr. 
Clark stated the $325,000 annually for the manhole rehabilitation is to focus on off-stream 
manholes which are harder to access.  Mr. Clark stated that some of the funding requested is for 
manhole rehabilitation but the rest of this funding is for trying to locate where the inflow is 
coming from.  
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City Manager Mark Watson askes with the potential cross connection with stormwater that’s 
been piped into the sanitary sewer, what recourse does the City have whether by the contractor, 
developer, or somebody else?  Mr. Clark stated that in the event of a subdivision managed to 
connect catch basins to the sewer line there are a couple ways to approach including reaching out 
to EPA Criminal Investigations, local and/or federal special agents in the area.  

City Manager Mark Watson went on to further discuss the Union County participation in the 
wastewater updates and the importance of all areas involved.  Mr. Watson further stated that the 
quicker we can get some of this done and concentrate on the areas that we think might be coming 
from the better.  The more important thing that can be done is to take a vote and have a meeting 
with County Commissioners as soon as possible.

Motion: Recommendation to encourage joint Council/Commission meeting in the 
very near future

Motion made by: Council Member James Kerr
Second: Council Member Julie Thompson
Voting: In Favor – Council Member James Kerr, Council Member Julie 

Thompson
Opposed – None

Action: Motion approved

There was no further business.  There being none, Council Member James Kerr asked for a 
motion to adjourn.

Motion: Adjourn Public Enterprise Committee Special Meeting
Motion made by: Council Member James Kerr
Second: Council Member Julie Thompson
Voting: In Favor – Council Member James Kerr, Council Member Julie 

Thompson
Opposed – None

Action: Motion approved

There being no further business, the meeting is adjourned at 2:30 p.m.

James Kerr, Chair

Next Meeting – May 7, 2024
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STAFF REPORT

TO: Public Enterprise Committee

VIA: Mark Watson, City Manager

DATE: May 7, 2024

FROM: Sarah McAllister, P.E., Engineering Director

PREPARED BY: Laurie Broome, Solid Waste Coordinator

SUBJECT: Solid Waste Contract Change Order 

SUMMARY STATEMENT

The Public Enterprise Committee is requested to consider an increase to the Solid Waste Contract 
price between the City of Monroe and Waste Pro. 

REVIEW

Waste Pro notified Staff on March 6, 2024 that the Union County Transfer Station has increased 
their disposal cost $7.00 per ton for MSW (municipal solid waste). The existing contract, under 
Section 7: Compensation, allows for a yearly CPI increase and adjustments to changes in fuel 
price, however disposal increases are not listed as part of compensation under that section. Under 
the General Provisions section of the contract J. Cost: “Any new cost not specifically noted in 
this contract must be submitted to the City in writing for approval in advance.”  Waste Pro has 
asked Staff to consider an increase to the monthly charges for service based on this disposal 
increase. 

Since 2012, the disposal rate has been $36.00 per ton and charged in the monthly rate for each 
service. These services include solid waste, recycling, yard waste, bulk, downtown dumpsters 
and City of Monroe facility dumpsters. At this time, Waste Pro has requested an increase to the 
monthly invoice to cover these additional fees. Current monthly cost for all services is 
$243,309.36 and that cost would increase to $261,464.62. There are six invoices left to pay in 
this contract term, for a total increase of $108,931.56. There are enough funds in the solid waste 
fund balance to cover this increase.  The attached Budget Amendment (BA-2024-13) reflects the 
request for funds from the Solid Waste fund balance for the three remaining months of FY24. 
The contract will expire as of September 2024 and Staff has been working with Waste Pro to 

Page 13 of 73



negotiate an extension.  Staff plans to bring the contract extension forward next month.  Staff has 
requested a $3.00 increase to the solid waste fee schedule to cover this disposal increase, as well 
as the CPI increase and the contract renewal negotiation for FY25. 

RECOMMENDATION

The Public Enterprise Committee is requested to approve the following:

1.  Increase requested by Waste Pro for disposal costs.
2.  Budget Amendment, BA-2024-13
3.  Authorize the City Manager to execute the necessary change order to the Solid Waste 

Contract.  

Attachments: 
                                                                                    Waste Pro Rate Change Notification Letter
                                                                                    Budget Amendment (BA-2024-13)                                     
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Budget Amendment BA-2024-13
Page 1 of 1

BUDGET AMENDMENT
BA-2024-13

1. Amendment necessary to provide funding for the disposal cost increase for the Solid Waste 
contract. 

 
Solid Waste Fund:

Revenue:
Appropriation from Fund Balance            $35,768.00

                        Expenditure:
Refuse Collection                        $35,768.00

Adopted this 14th day of May, 2024.

Attest: Robert A. Burns, Mayor

Bridgette H. Robinson, City Clerk
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STAFF REPORT

TO: Public Enterprise Committee

VIA: Mark Watson, City Manager

DATE: May 7, 2024

FROM: Sarah McAllister, P.E., Engineering Director

PREPARED BY: Sarah McAllister, P.E., Engineering Director

SUBJECT: Request for Sidewalk Variance at Bob Mayberry Hyundai, 3220 W Hwy 74

SUMMARY STATEMENT

The Public Enterprise Committee is requested to consider a request from Steve Galanti, with Davis 
Martin Powell, to waive the eight-foot wide sidewalk requirement along Fowler Secrest Road 
associated with the proposed Bob Mayberry Hyundai site development at 3220 W Hwy 74.

REVIEW

The City of Monroe Standard Specifications and Detail Manual, Section 02.02.06 Sidewalk 
Requirements, requires sidewalk to be provided along existing arterial and collector streets as a 
development requirement based on a list of streets identified in section 02.02.06 B. Development 
Requirements of the Manual.  An email is attached from Steve Galanti, with Davis Martin Powell, 
requesting a waiver of the sidewalk requirement along Fowler Secrest Road.  Reasons for the 
request cite existing utilities, current street cross section, and the potential for the future NCDOT 
project to damage the newly installed sidewalk.  In addition, they feel the extent of the required 
public improvement (500 linear feet of sidewalk) is out of scale with the nature of the proposed 
work which involves the reconstruction of 3,569 square feet of the existing building and other 
interior renovations.  

As proposed, the site development requires approximately 500 linear feet of eight-foot wide 
sidewalk along Fowler Secrest Road and a little over 1,000 linear feet along US Hwy 74.  Staff 
allowed the sidewalk along US Hwy 74 to be shown on the plans as to be completed by others 
since the sidewalk is included in NCDOT Project U-5764, the US 74 widening project.  The intent 
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of the sidewalk policy outlined in the Detail Manual is to allow new development to share in the 
placement of sidewalk along major arterials and collector streets, providing for an alternative 
means of transportation other than motor vehicle. Over time, this process will allow sections to be 
completed.  Pedestrian friendliness correlates to the livability of the community.  

The inclusion of pedestrian facilities meets the NCDOT Complete Streets Policy to consider and 
incorporate several modes of transportation when building new projects or making improvements 
to existing infrastructure. Existing pedestrian facilities are taken into consideration during the 
development of State Transportation Improvement Program Projects and decreases the costs to the 
City for their completion.  

A copy of the email from Steve Galanti requesting the variance is attached along with the site and 
paving plan for Bob Mayberry Hyundai.  

RECOMMENDATION

The Public Enterprise Committee is requested to consider the request for a variance from the City’s 
Standard Specifications and Detail Manual regarding the sidewalk requirements along the 
property frontage on Fowler Secrest Road for the Bob Mayberry Hyundai project located at 3220 
W Hwy 74.

Attachments:
Email of Request for Sidewalk 

Variance dated April 16, 2024 
from Steve Galanti

Bob Mayberry Hyundai Site Plan
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Resolution R-2024-27
Page 1 of 1

RESOLUTION AUTHORIZING EXTENSION OF 2019 TENNERGY NATURAL GAS 
PREPAY TRANSACTION, APPROVING EXECUTION AND DELIVERY OF 

NATURAL GAS SUPPLY AGREEMENT AMENDMENT RELATING TO SAID 
PURCHASE AND CONSENTING TO ASSIGNMENT OF CERTAIN OBLIGATIONS 

UNDER GAS SUPPLY AGREEMENT IN CONNECTION WITH ISSUANCE OF 
BONDS BY TENNERGY CORPORATION

R-2024-27

WHEREAS, by Resolution adopted October 2, 2018, the City of Monroe, North Carolina 
(“Participant”) authorized participation in a prepaid natural gas transaction by which Participant 
purchased a long-term supply of natural gas from Tennergy Corporation (“Tennergy”) pursuant to 
a Natural Gas Supply Agreement (the “Supply Agreement”) dated February 1, 2019, and in a bond 
transaction underwritten by Royal Bank of Canada (the “2019 Tennergy Prepay”); and

WHEREAS, the 2019 Tennergy Prepay is currently repricing and Tennergy has been 
advised by Royal Bank of Canada, as the gas supplier and bond underwriter, that an extension of 
the prepay term by approximately 5 years will result in an increased discount to the Participant on 
the transaction; 

NOW, THEREFORE, BE IT RESOLVED, That the City Council of City of Monroe, 
North Carolina authorizes and approves the City Manager (the “Authorized Person”) to negotiate, 
approve and execute such amendments to the Tennergy 2019 Prepay documents as they deem 
appropriate, including without limitation extension of the period of gas deliveries by not more than 
5½ years.  The Authorized Person may further deliver such certificates and closing documents as 
they deem necessary.

Adopted this _____ day of May, 2024.

Attest: Robert A. Burns, Mayor

Bridgette H. Robinson, City Clerk
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STAFF REPORT

TO: Public Enterprise Committee

VIA: Mark Watson, City Manager

DATE: May 7, 2024

FROM: Rob Miller, Energy Services Director 

PREPARED BY: Rob Miller, Energy Services Director

SUBJECT: Adopt Resolution R-2024-27 for Natural Gas Supply Agreement 
Amendment between the City of Monroe and Tennergy

SUMMARY STATEMENT

The Public Enterprise Committee is requested to consider approval of Resolutions R-2024-27 for 
the natural gas supply agreement amendment to the Pre-pay transaction between City of Monroe 
and Tennergy. 

Staff has determined that it is in the best interest of the City of Monroe natural gas system and 
customers, that City of Monroe continue to purchase a portion of its annual natural gas supply from 
Tennergy.

Through this transaction the City will acquire a portion of its natural gas supply for all firm 
customers at a discount to index-based market prices. This would help ensure that the city can 
provide natural gas service at competitive prices on a long-term basis.

REVIEW

On October 2, 2018, the City Council of the City of Monroe, North Carolina (the “Participant”) 
approved the Participant’s participation in a 30-year natural gas prepayment project with Tennergy 
Corporation (“Tennergy”), pursuant to which the Participant and Tennergy entered into a Natural 
Gas Supply Agreement (the “Supply Agreement”) dated February 1, 2019.  Tennergy successfully 
priced the bond issuance and closed the transaction with Royal Bank of Canada on February 21, 
2019.  The initial reset period for the project ends September 30, 2024. Tennergy is actively 
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working towards positioning the project for a successful repricing prior to the end of the initial reset 
period.

The natural gas currently purchased through the Tennergy project is priced at a $0.30/MMBtu 
discount to the monthly market index price.  For the upcoming reset period, Tennergy estimates the 
projected discount to be $0.42/MMBtu, if the Participant agrees to extend the project gas deliveries 
through August 2054.  Extending the deliveries to an approximately 30 year term will generate 
approximately $0.07/MMBtu of the above-projected discount. The length of the next pricing period 
is projected to be approximately 7 years.  

The successful reset of this project is contingent on Tennergy’s ability to sell the tax exempt bonds 
needed to finance the prepayment.  The actual discount will be dependent upon market conditions 
at the time of pricing the bonds.

RECOMMENDATION

Staff recommends that the Public Enterprise Committee approve sending the following 
Resolutions/Ordinance to City Council for approval:

• Resolution R-2024-27 for Natural Gas Supply Agreement Amendment between the City of 
Monroe and Tennergy

Staff requests that this item is placed on the City Council agenda to authorize the City Manager to 
execute the necessary documents.      

Attachment:  
Resolution R-2024-27
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1

STATE OF NORTH CAROLINA
ABANDONMENT OF EASEMENT

COUNTY OF UNION

THIS DOCUMENT is executed this 14th day of May, 2024 by the City of Monroe, a 
municipal corporation (hereinafter “City”) of the County of Union and State of North Carolina.

WHEREAS, DFC Arborwood I, LLC (Developer) owner of Arborwood Subdivision 
recorded a plat entitle Arborwood Subdivision, Phase 1, recorded in Plat Cabinet R, file 373, Union 
County Registry, dedicating certain easements or rights of way including a fifty foot (50 ft.) wide 
General Public Utility Easement (GPUE) as shown and depicted on said easement; and

WHEREAS, the Developer has provided and recorded alternative utility easements and 
no longer needs the fifty foot (50 ft.) wide General Public Utility Easement (GPUE) shown and 
depicted on the above described plat; and

WHEREAS, Developer has requested the City abandon the easement, and the Easement 
is no longer needed by the City for any purpose and it is not required or convenient for any use or 
public purpose in the future and has no value to the City; and

WHEREAS, the City desires to release and abandon the Easement.

NOW, THEREFORE, the City of Monroe hereby abandons and releases its interest in the 
Easement identified as the fifty foot (50 ft.) wide General Public Utility Easement (GPUE) as 
shown and depicted on the plat entitled Arborwood Subdivision, Phase 1, recorded in Plat Cabinet 
R, file 373, Union County Registry, over and across real property owned by DFC Arborwood I 
LLC acquired by deed recorded in Book 8218, page 750, Union County Registry.  No other 
easement or right of way depicted on said Plat or otherwise recorded or visible is abandoned and 
released except as specifically and expressly identified herein.

IN WITNESS WHEREOF, the City has caused this instrument to be signed in its name 
and its seal to be affirmed hereto by duly authorized authority the date and year first above written.

CITY OF MONROE
ATTEST:

____________________________ By: __________________________
Bridgette H. Robinson, City Clerk Robert A. Burns, Mayor

[City Seal]
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2

STATE OF NORTH CAROLINA
COUNTY OF UNION

I, Sherry K. Hicks, Notary Public, in and for said County and State, do hereby certify that Bridgette 
H. Robinson personally appeared before me this day and acknowledged that she is the City Clerk 
of the City of Monroe, a municipal corporation of said state, and that by virtue of said office is 
also Clerk to the City Council of said City, and that by authority duly given and as an act of said 
City, the foregoing instrument was signed in the name of the City and in her presence by its Mayor, 
sealed with the corporate seal of said City, and attested by herself as its City Clerk.

Witness my hand and notarial seal, this __ day of May, 2024.

           ______________________________(SEAL)
                Sherry H. Hicks, Notary Public

My Commission Expires:  01/04/2026
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STATE OF NORTH CAROLINA
ABANDONMENT OF EASEMENT

COUNTY OF UNION

THIS DOCUMENT is executed this 14th day of May, 2024 by the City of MONROE, a 
municipal corporation (hereinafter “City”) of the County of Union and State of North Carolina.

WHEREAS, the Windsor Window Company (Developer), proposing to construct a 
manufacturing facility on the property at 1100 N. Sutherland Ave. and further identified by 
parcel number 09-180-064, said property is recorded in Deed Book 8307 Page 86 of the Union 
County Registry, shown on that certain survey by Lawrence Associated entitled “Boundary 
Survey-Final Plat Billy Place, LLC & Yard Family, LLC Property”, dated October 17, 2018 and 
recorded in Plat Cabinet O, File 323, of Union County Registry, dedicating certain easements or 
rights of way including a fifty foot (30 ft.) wide General Public Utility Easement (GPUE) as 
shown and depicted on said easement; and

WHEREAS, the Developer has provided and recorded alternative utility easements and 
no longer needs the thirty foot (30 ft.) wide General Public Utility Easement (GPUE) shown and 
depicted on the above described plat; and

WHEREAS, Developer has requested the City abandon the easement, and the Easement 
is no longer needed by the City for any purpose and it is not required or convenient for any use 
or public purpose in the future and has no value to the City; and

WHEREAS, the City desires to release and abandon the Easement.

NOW, THEREFORE, the City of Monroe hereby abandons and releases its interest in 
the Easement identified as the fifty foot (30 ft.) wide General Public Utility Easement (GPUE) as 
shown and depicted on Deed Book 8307, Page 86, Union County Registry and on survey by 
Lawrence Associated entitled “Boundary Survey-Final Plat Billy Place, LLC & Yard Family, 
LLC Property”, dated October 17, 2018 and recorded in Plat Cabinet O, File 323, of the Union 
County Registry. No other easement or right of way depicted on said Plat or otherwise recorded 
or visible is abandoned and released except as specifically and expressly identified herein.

IN WITNESS WHEREOF, the City has caused this instrument to be signed in its name 
and its seal to be affirmed hereto by duly authorized authority the date and year first above 
written.

ATTEST: CITY OF MONROE

____________________________ By: __________________________
Bridgette H. Robinson, City Clerk        Robert A. Burns, Mayor
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[City Seal]
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STATE OF NORTH CAROLINA
COUNTY OF UNION

I, Sherry K. Hicks, Notary Public, in and for said County and State, do hereby certify that 
Bridgette H. Robinson personally appeared before me this day and acknowledged that she is the 
City Clerk of the City of Monroe, a municipal corporation of said state, and that by virtue of said 
office is also Clerk to the City Council of said City, and that by authority duly given and as an 
act of said City, the foregoing instrument was signed in the name of the City and in her presence 
by its Mayor, sealed with the corporate seal of said City, and attested by herself as its City Clerk.

Witness my hand and notarial seal, this __ day of May, 2024.

           ______________________________(SEAL)
            Sherry H. Hicks, Notary Public

My Commission Expires:  01/04/2026

-2-
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STAFF REPORT

TO: Public Enterprise Committee

VIA: Mark Watson, City Manager

DATE: May 7, 2024

FROM: Scott Clark, Water Resources Director

PREPARED BY: W. Cole Hancock, Civil Engineer I

SUBJECT: Outside City Service Requests – 1710 W. Franklin St.

SUMMARY STATEMENT

Public Enterprise Committee (PEC) is requested to consider an outside City service request as 
described below.   

REVIEW

Water Resources (WR) Department Staff has received a request for outside City services as 
shown on the attached exhibit (4 pages) and as follows:  

1. Grande Events, LLC is requesting sewer service for the Grande Victorian venue at 1710 
W. Franklin St. PIN: 09-274-034. The reason for request is an existing septic system 
failure.

All outside City service requests require both City Council approval, and Union County Board of 
Commissioner (UCBC) approval pursuant to City Ordinances and the Water and Sewer Master 
Agreement with Union County.  The UCBC approved this request at their April 1st, 2024 
meeting. The total size of PIN: 09-274-034 is 16.61 acres. After speaking with the City of 
Monroe Planning Department, they determined this parcel would be a good candidate for 
voluntary annexation. 

As a matter of policy, outside city water and sewer customers pay double tap fees and double 
monthly customer base charges on their City accounts.
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RECOMMENDATION

Staff recommends a motion to approve outside City sewer service to 1710 W. Franklin St. PIN: 
09-274-034 and forward to City Council for consideration on the May 14th consent agenda. 

Attachment(s):
1. Outside City Service Request Application – 1710 W. Franklin St. 
2. UCBC Approval Notification
3. Sewer Service Exhibit
4. Vicinity Map

Page 43 of 73



monroeNorth

Out of City Limits
WATER AND/OR SEWER SERVICE REQUEST

Operations Center 704-282-4601

LUCApplicant Na me:

Email address:

Property Address:

Tax Map Parcel Number 09

Phone number: -IDI-I • 03 39

Parcel Size (Acres)

C] Water Service

Sewer Service

Request for Water Service is being submitted for the following reason(s).

C] New Construction

Ü Existing Well Failure. Provide brief description:

Request for Sewer Service is being submitted for the following reason(s).

Existing Septic System Failure12 New Construction

•

Out of City Limits - Water and Sewer Service Terms and Conditions

All requests are subject to Union County Commission and City of Monroe Council approval.

The Property Owner shall comply with the City of Monroe Water and/or Sewer Ordinances.

An evaluation of voluntary annexation 'MII be conducted.

Property Owner shall pay the appropriate tap and capacity fees for outside City customers based on the prevailing fee

schedule and will be required to set up an account with the City of Monroe Customer Service Department.

Property Owner shall acquire all necessary offsite easements if required to connect to the City's water distribution

and/or sewer collection system. A eopy of the recorded private easement(s) shall be provided to the City of Monroe

Water Resources Department.

Upon payment of fees and completion of the water and/or sewer tap. billing shall begin immediately.

Water services shall be per the City of Monroe Specifications and shall have remote radio read technology.

Property Owner shall notifS the City of Monroe prior to making the connection to the sewer tap to schedule an

onsite inspection of the installation. Only one (l ) property parcel shall be connected to the sewer tap.

Property Owner agrees that the sewer tap shall be maintained by the City of Monroe at the Property Owner's expense.

Ifa private grinder ptilnp and sewer forcemain is required. the Property Owner shall install #12 gage coated plastic

copper wire taped to the service lateral from the connection to the sewer fap to the house connection.

Property Owner shall assume ownership and maintenance responsibility for the service forcemain and the sewer

pump and all other plumbing past the sewer tap.

Property Owner shall agree to pay a monthly flat rate sewer bill if water service is from a private well.

Property Owner agrees that if the property' is ever sold that he/she shall provide the new owner a copy of this Service
Request/Terms and Conditions and shall fully explain the conditions, responsibilities and precise location of the

private water service and/or sewer lateral or förcemain if a private pump is installed.

Depending upon schedules for the Union County Commissioners meetings and Monroe City Council meetings, the

total timeframe for service approval can take as long as 3-5 months.

I hereby certify that the information provided is, to the best of my knowledge, correct and complete. I understand that I

must adhere to the City of Monroe's Out of City Limits — Water and Sewer Service Terms and Conditions as outlined
above. I also understand that any approval may he revoked and penalties imposed under the City 'sordinance if this

certification is not complete and true or.forfailure to comply with the Terms and Conditions.

Applicanl s Sign [ure

3 1 202
Date
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1

William C. Hancock

From: Crystal Panico <crystal.panico@unioncountync.gov>
Sent: Thursday, April 4, 2024 3:52 PM
To: William C. Hancock
Subject: RE: 1710 W. Franklin St. - Out of City Sewer Service Request

Good afternoon, 
The outside City sewer service request was approved at our Monday, April 1st meeting. 
Please let me know if you need anything else. 
Thanks! 
 

Crystal Outlaw Panico, PE 
New Development Program Manager | Engineering 

T 704.296.4239 
  

crystal.panico@unioncountync.gov 
unioncountync.gov 
  

 

  
Union County Government 
500 North Main Street, Suite 400 
Monroe, NC 28112 
  

 
 

From: William C. Hancock <whancock@monroenc.org>  
Sent: Tuesday, March 19, 2024 2:58 PM 
To: Crystal Panico <crystal.panico@unioncountync.gov> 
Cc: Rich Riser <rriser@monroenc.org>; Sandra Slifer <sslifer@monroenc.org>; Stephen Buchanan 
<sbuchanan@monroenc.org>; Scott E. Clark <sclark@monroenc.org> 
Subject: RE: 1710 W. Franklin St. - Out of City Sewer Service Request 
 

WARNING: This email originated from outside of Union County Government, be cautious when clicking on 
links or opening attachments. 

No problem at all Crystal, I appreciate your help on this. 
 
Let me know if anything else is needed on our end. 
 
Hope you have a great day as well! 
 
Thanks, 
 

Cole Hancock, E.I. 
Civil Engineer I 
City of Monroe, Water Resources Department 
(704) 282-4613 
whancock@monroenc.org 
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STAFF REPORT

TO: Public Enterprise Committee

VIA: William M. Watson, City Manager

DATE: May 7, 2024

FROM: Scott Clark, Water Resources Director

PREPARED BY: W. Cole Hancock, Civil Engineer I 

SUBJECT: Contract Award – Unionville-Indian Trail Pump Station Forcemain 
Project

SUMMARY STATEMENT

PEC is requested to consider a contract award for the installation of a new sanitary sewer force 
main starting as a continuation of the newly constructed Unionville-Indian Trail Pump Station 
Force Main by others to a discharge point on the Bearskin Creek outfall approximately between 
Creekwood Dr. and Long Pond Ln.

REVIEW

The Water Resources Department received formal bid proposals on April 23rd, 2024 for 
Unionville-Indian Trail Pump Station Force Main Project. The project involves the construction 
of approximately 14,000 linear feet of 12” sanitary sewer force main and related appurtenances.  

Responsive proposals were received from the following qualified contractors (Bid Tabulation 
sheets are attached):

Contractor Proposal

Elite Infrastructure Group, LLC $2,341,274.25
Fuller & Co. Construction, LLC $2,693,227.48
Dellinger, Inc. $2,920,643.20
State Utility Contractors $3,061,470.00
B.R.S., INC $3,548,528.48
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For this Contract, staff is recommending award to Elite Infrastructure Group, LLC in the 
budgeted amount of $1,425,000.00. Unit prices as shown on the attached bid tabulation will 
remain as shown and total length of the project will be taken to a point as to remain within the 
budgeted amount. The contract period is two hundred and forty five (245) days. 

On June 14, 2022, City Council adopted the Annual Balanced Budget for Fiscal Year 2022-2023. 
The adopted budget included $1,425,000 in funding for the Unionville-Indian Trail Pump Station 
Force Main Project which included installation of a new force main to accommodate the 
Unionville-Indian Trail Pump Station upgrades done by others. 

RECOMMENDATION

It is the recommendation of Staff that Public Enterprise Committee take the following action:  

Staff recommends a motion to award the contract for the Unionville-Indian Trail Pump Station 
Force Main to Elite Infrastructure Group, LLC, in the amount of $1,425,000.00, authorization for 
the City Manager to execute the necessary documents and send to Council for approval on the 
May 7th consent agenda.

Attachments:
• Contract for Construction Services for the Unionville-Indian Trail Pump Station Force 

Main Project
• Bid Tabulation
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City of Monroe - 22-31 UVIT PS FM Project

Item 
Number

Item Description Unit
Unit 

Quantity
Unit Price Total Bid Price Unit Price Total Bid Price

1 12" PVC Force Main LF 10,272 $90.00 $924,480.00 $107.00 $1,099,104.00
2 12" PVC Force Main, Restrained Joint LF 3,138 $120.00 $376,560.00 $121.00 $379,698.00
3 12" DIP Force Main, Restrained Joint LF 60 $225.00 $13,500.00 $187.00 $11,220.00
4 12" 45° Bend EA 22 $1,750.00 $38,500.00 $1,504.00 $33,088.00
5 12" 22.5° Bend EA 13 $1,750.00 $22,750.00 $1,430.00 $18,590.00
6 12" Plug Valves EA 5 $5,000.00 $25,000.00 $6,568.00 $32,840.00

7
Combination Air Valve Assembly (Including Concrete 
manhole and associated appurtenances) EA 1 $10,000.00 $10,000.00 $13,729.00 $13,729.00

8
24" PVC Casing pipe for Duke Energy Gas 
Encroachments LF 251 $300.00 $75,300.00 $241.00 $60,491.00

9 24" Steel Casing Pipe via Open Cut LF 60 $1,250.00 $75,000.00 $232.00 $13,920.00
10 Valve Box (For tracer wire access) EA 10 $200.00 $2,000.00 $472.00 $4,720.00
11 Gravel Driveway Cut Replacement SY 36 $30.00 $1,080.00 $88.00 $3,168.00
12 Clearing & Grubbing LS 1 $50,000.00 $50,000.00 $187,000.00 $187,000.00
13 Erosion & Sediment Control LS 1 $100,000.00 $100,000.00 $126,175.00 $126,175.00
14 Traffic Control LS 1 $10,000.00 $10,000.00 $110.00 $110.00
15 Landscape Restoration LS 1 $40,000.00 $40,000.00 $49,500.00 $49,500.00
16 Mobilization LS 1 $50,000.00 $50,000.00 $68,681.00 $68,681.00
17 Testing LS 1 $60,000.00 $60,000.00 $42,587.00 $42,587.00

18 Rocky River Rd. Crossing (From Sta: 14+81 - 15+78) LS 1 $130,000.00 $130,000.00 $119,543.00 $119,543.00

19
James Hamilton Rd. Crossing (From Sta: 49+02 - 
50+57) LS 1 $110,000.00 $110,000.00 $115,797.00 $115,797.00

20
Fowler Secrest Rd Crossing (From Sta: 107+43 - 
108+61) LS 1 $115,000.00 $115,000.00 $138,387.00 $138,387.00

21 Interim MH tie-in as required LS 1 $25,000.00 $25,000.00 $35,173.00 $35,173.00

22 Permanent MH tie-in (From Sta: 138+43 - End) LS 1 $30,000.00 $30,000.00 $74,018.00 $74,018.00

Subtotal Items 1-22 $2,284,170.00 Subtotal Items 1-22 $2,627,539.00

23 Contingency (2.5% of Items 1-21) $57,104.25 $65,688.48

Total Base Bid (Items 1-23) $2,341,274.25 Total Base Bid (Items 1-23) $2,693,227.48

Elite Infrastructure Group, LLC Fuller & Co. Construction, LLC
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Unit Price Total Bid Price Unit Price Total Bid Price Unit Price Total Bid Price

$90.00 $924,480.00 $127.00 $1,304,544.00 $190.00 $1,951,680.00
$115.00 $360,870.00 $140.00 $439,320.00 $203.00 $637,014.00
$210.00 $12,600.00 $430.00 $25,800.00 $268.00 $16,080.00

$2,600.00 $57,200.00 $2,300.00 $50,600.00 $2,250.00 $49,500.00
$2,500.00 $32,500.00 $2,250.00 $29,250.00 $2,200.00 $28,600.00
$7,900.00 $39,500.00 $5,000.00 $25,000.00 $7,500.00 $37,500.00

$10,000.00 $10,000.00 $11,000.00 $11,000.00 $12,500.00 $12,500.00

$450.00 $112,950.00 $380.00 $95,380.00 $545.00 $136,795.00
$430.00 $25,800.00 $625.00 $37,500.00 $600.00 $36,000.00
$350.00 $3,500.00 $400.00 $4,000.00 $205.00 $2,050.00

$28.00 $1,008.00 $80.00 $2,880.00 $35.00 $1,260.00
$200,000.00 $200,000.00 $145,000.00 $145,000.00 $25,000.00 $25,000.00
$250,000.00 $250,000.00 $180,000.00 $180,000.00 $86,000.00 $86,000.00

$14,000.00 $14,000.00 $10,000.00 $10,000.00 $13,500.00 $13,500.00
$30,000.00 $30,000.00 $6,500.00 $6,500.00 $21,000.00 $21,000.00
$85,000.00 $85,000.00 $149,000.00 $149,000.00 $85,000.00 $85,000.00

$100,000.00 $100,000.00 $7,500.00 $7,500.00 $35,000.00 $35,000.00

$115,000.00 $115,000.00 $85,526.00 $85,526.00 $62,000.00 $62,000.00

$100,000.00 $100,000.00 $80,000.00 $80,000.00 $55,000.00 $55,000.00

$140,000.00 $140,000.00 $98,000.00 $98,000.00 $65,000.00 $65,000.00

$40,000.00 $40,000.00 $55,000.00 $55,000.00 $19,000.00 $19,000.00

$195,000.00 $195,000.00 $145,000.00 $145,000.00 $86,500.00 $86,500.00

Subtotal Items 1-22 $2,849,408.00 Subtotal Items 1-22 $2,986,800.00 Subtotal Items 1-22 $3,461,979.00

$71,235.20 $74,670.00 $86,549.48

Total Base Bid (Items 1-23) $2,920,643.20 Total Base Bid (Items 1-23) $3,061,470.00 Total Base Bid (Items 1-23) $3,548,528.48

B.R.S., INCDellinger, INC State Utility Contractors, INC
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STAFF REPORT

TO: Public Enterprise Committee

VIA: William M. Watson, City Manager

FROM: Scott E. Clark, Director of Water Resources

DATE: May 7, 2024

PREPARED BY: Monica Bulos, Purchasing Assistant and Amy F. Cook, Water Resources General 
Manager of Operations

SUBJECT: Annual Bid Award for Water Resources Treatment Chemicals FY 2025

SUMMARY STATEMENT

The Public Enterprise Committee is requested to consider the bids received and recommend awarding 
contracts to the various vendors for water and wastewater treatment chemicals.  

REVIEW

On April 2, 2024 staff received annual bids for the Water and Wastewater Treatment Chemicals. In addition 
to unit pricing, a performance evaluation of Powder Activated Carbon was required to be submitted by 
vendors submitting bids. The list of recommended awards based on pricing and the performance testing 
results are as follows:

Product Vendor Price per Dry LB
Liquid Chlorine JCI Jones Chemicals $2650/ton 
Zinc Ortho Polyphosphate Sterling Water $1.897 lb Minimum 80 bags 

per delivery
Sulfur Dioxide JCI Jones Chemicals $1800 /ton  220 /cylinder
Dry Cationic Polymer- WTP Polydyne $1.98/lb Clarifoc C-3226 
Dry Non-Ionic Polymer Polydyne $1.50/lb Clarifoc N-3300P
Calcium Hydroxide Slurry Polytec Inc 0.075 /dry lb
Dry Cationic Polymer-WWTP Polydyne $1.98/lb Clarifloc SE-1728 
Liquid Copper Sulfate Univar Solutions $1.85/lb 
Powder Activated Carbon ARQ Purification $1.40/lb Carbpure TRA

Recommended awards represent the low bids submitted.

Page 72 of 73



RECOMMENDATION

Staff recommends that the Public Enterprise Committee forward to City Council for consideration on the 
May 14, 2024 consent agenda that contracts be awarded to the Vendors previously identified for the water 
and wastewater treatment chemicals based on the results of the Annual Water Resources Department 
Treatment Chemical Bid and authorize the city manager to execute the associated contracts for fiscal year 
2025.
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