
CITY OF MONROE 
DOWNTOWN ADVISORY BOARD MEETING 

300 W. CROWELL STREET 
MONROE, NORTH CAROLINA 28112 

Wednesday, January 24, 2024 - 8:30 
AM 

AGENDA 
 
  
1. Call to Order 
2. Roll Call 
3. Approval/Acceptance of Minutes (Action Required) 
4. Food Truck Ordinance Discussion (Action Required) 
5. Economic Development Incentive Grants for Presson Art Gallery (Action Required) 
6. Pronto Incentive Grant for Hayne Street Gastrolounge and Smorgansbord (Action 

Required) 
7. Adjourn Meeting (Action Required) 
 
 
 
 
ATTENTION ADVISORY BOARD MEMBERS:  Please contact Matt Black at 704-292-1705, Ext. 6040 to 
confirm your attendance. Thank you. 
 
Regularly scheduled meetings are on the fourth Tuesday of February, April, June, August and October. 
 
 
AS A COURTESY, PLEASE TURN OFF ALL MOBILE DEVICES WHILE MEETING IS 

IN PROGRESS. 
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City of Monroe
Downtown Monroe Advisory Board Special Meeting

300 W Crowell Street, Monroe, NC 28112
City Hall Conference Room

9:00 a.m.

Tuesday, January 2, 2024
Meeting Minutes

DAB Members:  Chair: Joyce Rentschler, Kay Klaren, Jason Walle, Marie Starnes, Heather 
Reagor

Staff Present:  Matthew Black, Downtown Director; Richard Long, City Attorney; Terry 
Sholar, Senior Staff Attorney; Mark Watson, City Manager; Lisa Stiwinter, Planning and 
Development Director; Doug Britt, Senior Planner

Visitors Present: Tim Ratliff, Lisa Boix, Peter Karlan, Sheila Crunkleton

Member(s) Absent: Caroline Brown

The Downtown Monroe Advisory Board met on January 2, 2024 at 9:00 a.m.

Item  1: Call to order  
Joyce Rentschler called the Tuesday, January 2, 2024 Downtown Advisory Board Special 
Meeting to order at 9:00 am. 

Item 2: Roll Call
Roll was conducted with a sign- sheet of the members that were present.

Item 3: Approval/Acceptance of Minutes (Action Required)
Joyce Rentschler submitted the Minutes of the Downtown Monroe Advisory Board Meetings of 
August 22, 2023 and September 21, 2023 requested a motion to approve minutes. 

Motion: Heather Reagor made a motion to accept the August 22, 2023 and September 21, 2023 
Downtown Advisory Board meeting minutes as submitted.

Second: Jason Walle

Action:  The motion to accept the August 22, 2023 and September 21, 2023 Downtown Advisory 
Board meeting minutes as submitted passed unanimously.

Item 4: Downtown Community Walk (Action Required)
Joyce Rentschler introduced this item.
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BelaNature has submitted a sponsorship application for the Downtown Community Walk.

The Downtown Community Walk is an event put on by downtown Monroe business owners to 
bring people into Downtown Monroe and help build public awareness of non-profits located in 
Monroe and general Union County area. Every business in downtown which participates in the 
event is paired with a non-profit and jointly helps bring foot traffic for that specific day. There will 
be at least 15 downtown businesses willing to participate in this event and will be open during the 
event. 

The event is scheduled for the February 17, 2023 from 12pm to 4 pm. 

In order to form a sponsorship plan, which encompasses a fair policy, the Downtown Office has 
appropriated funding towards these endeavors. The appropriation can fund up to one event each 
quarter and one application per event each fiscal year, not the exceed $500. This is the second 
application submitted for the Q3 of FY24.

Action:  The motion to approve the Community Walk Sponsorship grant as submitted, passed 
unanimously.

Item 5: Food Truck Pilot Program (Action Required)
Joyce Rentschler introduced this item.

The Downtown Advisory Board was requested to discuss the previous Food Truck Pilot Program in 
the Central Business District, which was adopted by City Council Nov. 9, 2021. There was discussion 
from the board members on how these possible changes came about and what exactly is expected 
of the board in order to make a recommendation to City Council. At the start of the discussion Lisa 
Stiwinter, Planning and Development Director, gave a brief power point presentation of how the 
food truck pilot program came about and the implementation process that occurred to make it 
happen.

Some of the suggested changes to the Food Truck Pilot Program include allowing a food truck on 
Saturdays between 7 am and 11 am, while adopting the previous pilot program as an ordinance. 
Another concern that came up is the guarantee that a downtown business, who applied for a food 
truck permit, will be guaranteed a parking spot in front of their business. 

It was overall agreed upon that food trucks should not be within 100 feet of an existing downtown 
restaurant and that overall the food truck pilot program has been a successful, implemented 
program. 

The Downtown Advisory Board was uncertain about the request made to bring this item forward as 
there seemed to be a lot of unanswered questions and feedback from existing business in 
downtown. Mark Watson, City Manager, requested Matthew Black, Downtown Director, to hold a 
meeting with Downtown business owners to get more feedback, then call another Downtown 
Advisory Board meeting to make a formal recommendation to City Council.

Item was tabled to a future Downtown Advisory Board meeting.

Item 6: Pronto Grant Application for Smorgansbord (Action Required)
Joyce Rentschler introduced this item.
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The Downtown Advisory Board was requested to consider a recommendation of the Downtown 
economic development incentive to City Council for Smorgansbord,109 S. Hayne Street.
Smorgansbord has signed a 5-year lease for 109 S. Hayne Street and is looking to open a new 
business in Downtown Monroe. The new business project costs total $180,000 and is located within 
Downtown Monroe’s Central Business District.

Based on stipulations of the Economic development incentive grants City Council is requested to 
consider the following:

1. The PRONTO grant shall match (50/50) up to $5 per sq. ft. of the assessed sq. footage of 
2000 or the max grant match of $10,000.00.  Grant funds for the PRONTO is payable over a calendar 
quarter based on rent paid that quarter. 

City would not advance grant funds until proof of rent has been completed each quarter.  Once the 
applicant has submitted required documents as proposed; funds will be made available.   Sufficient 
funding is available in the budget for these grants.

The Downtown Advisory Board had a few questions for the application such as the opening date 
and which specific bay the business would be located. Project opening is in February and is located 
right beside the Morgan-Windsor Alley on Hayne Street.

Motion: Marie Starnes made a motion to accept the Pronto Grant Application for Smorgansbord.

Second: Kay Klaren

Action:  The motion to accept the Pronto Grant for Smorgansbord as submitted passed 
unanimously.

Item 7: Pronto Grant Application for Smorgansbord (Action Required)
Joyce Rentschler introduced this item.

The Downtown Advisory Board was requested to consider a recommendation of the Downtown 
economic development incentive to City Council for Hayne Street Gastrolounge at109 S. Hayne 
Street.
Hayne Street Gastrolounge has signed a 5-year lease for 109 S. Hayne Street and is looking to open a 
new business in Downtown Monroe. The new business project costs total $355,000 and is located 
within Downtown Monroe’s Central Business District.

Based on stipulations of the Economic development incentive grants City Council is requested to 
consider the following:

1. The PRONTO grant shall match (50/50) up to $5 per sq. ft. of the assessed sq. footage of 
2000 or the max grant match of $10,000.00.  Grant funds for the PRONTO is payable over a calendar 
quarter based on rent paid that quarter. 

City would not advance grant funds until proof of rent has been completed each quarter.  Once the 
applicant has submitted required documents as proposed; funds will be made available.   Sufficient 
funding is available in the budget for these grants.
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Motion: Jason Walle made a motion to accept the Pronto Grant Application for Hayne Street 
Gastrolounge.

Second: Heather Reagor

Action:  The motion to accept the Pronto Grant for Hayne Street Gastrolounge as submitted passed 
unanimously.

Item 8: Downtown Community Walk (Action Required)
Joyce Rentschler introduced this item.

Councilmember James Kerr has submitted a Façade Incentive Grant Application for 104 S. Main 
Street. In the application, the following items were outlined as part of the project:

I. Install 3 windows and a door along Main Street  
II. Install 4 windows on the south side 
III. Install 2 windows and a door along the Stewart street side  

This project is eligible for matching grant funds up to the qualifying $8,000.00, reimbursable upon 
compliance with grant requirements, guidelines, conditions and City permitting requirements.

Motion: Jason Walle made a motion to accept the Façade Incentive Grant application for 104 S. Main 
Street.

Second: Heather Reagor

Action:  The motion to accept the Façade Incentive Grant for 104 S. Main Street passed 
unanimously.

Item 9: Adjourn (Action Required)
Joyce Rentschler introduced this item.

Motion: Heather Reagor
Second: Kay Klaren

The meeting adjourned at 9:42 a.m.
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STAFF REPORT

TO: Downtown Advisory Board 

VIA: Mark Watson, City Manager

DATE: January 2, 2024

FROM: Matthew Black, Downtown Director

PREPARED BY: Matthew Black, Downtown Director

SUBJECT: Discussion of the Food Truck Pilot Program 

SUMMARY STATEMENT

Call for a discussion regarding any proposed revisions to the Food Truck Pilot Program in the 
Central Business District (CBD). 

REVIEW

The Downtown Advisory Board is requested to discuss the current Food Truck Pilot Program in 
the Central Business District, which was adopted by City Council Nov. 9, 2021. Any suggested 
changes to the Food Truck Pilot Program will be presented to the City Manager and City Council 
at a later date. Attached are the documents related to the Food Truck Pilot Program including the 
Nov 9, 2021 staff report to City Council and the Ordinance and Resolution presented to City 
Council.

RECOMMENDATION

Staff is requesting the Downtown Advisory board make a recommendation on the existing food 
truck ordinance, to the City Manager and City Council.

Attachment(s):
Resolution-2021-87

Nov. 9, 2021 City Council Staff Report
Food Truck Application
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STAFF REPORT

TO: City Council

VIA: Brian Borne, Interim City Manager

DATE: November 9, 2021

FROM: Lisa Stiwinter, Director of Planning and Development

SUBJECT: Pilot Program for Food Trucks in Central Business District (CBD)

SUMMARY STATEMENT

City Council is requested to consider a Pilot Program to allow food trucks to locate on private 
property, City-owned parking lots and within public right-of-ways in the Central Business 
District (CBD) for a one (1) year period.

REVIEW

In July 2021, City Council voted to adopt a Food Truck Pilot Program.  The purpose of the Pilot 
Program was to establish standards to allow food trucks on private property, City-Owned parking 
lots and public right-of-ways in the Central Business District (CBD) of downtown Monroe for a 
ninety (90) day period. The intent of a Pilot Program was to provide the City an opportunity to 
evaluate the pros and cons of the program and receive feedback from the public.

Over the past ninety (90) days, the City has received approximately fifteen (15) food truck 
applications from three different applicants.  The majority of the food truck applications were 
requests to locate on private property with a few requests to locate in the public right-of-way.  To 
date, the Planning and Development Department has not received any complaints and concerns 
regarding the food trucks operating in downtown Monroe.

The Planning and Development Department reached out to Home Brew, Southern Range and 
Courthouse Self-Pour (the three food truck applicants) to receive their feedback regarding the 
Pilot Program.  Listed below is the feedback that has been received:

• Food truck rules should not be the same for private property and public property.
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• Requiring a permit for every food truck on private property is unsupportive of downtown 
business and overall growth of a City.

• Understands the rules for food trucks on public property.
• Food trucks not always planned.  At times, property owner receives a call from food 

trucks requesting to locate on property due to a cancellation.  Property owner has had to 
turn down the food truck because they did not get approval through the City.

• Food trucks have to cancel at last minute sometimes and the property owner has already 
spent time and money on the permit.

• Why can’t food trucks operate on Tuesday or Wednesday in downtown Monroe?
• Pilot Program negatively affected private property owner’s ability to locate food trucks 

on property. 
• Believe that private property should be exempt from the permit process.

The General Services Committee received the public feedback at their October meeting and 
voted to recommend the following modifications to the program:

1. Revise the permit process for private property to allow an annual registration with a cost 
of $100 instead of individual food truck permits.

2. Revise the allowed days of the week to include seven (7) days from Monday to Sunday.

RECOMMENDATION

City Council is requested to consider and adopt Resolution R-2021-87 approving the Pilot 
Program for Food Trucks in Central Business District (CBD) for a one (1) year period.

Attachments:
Attachment A: Resolution R-2021-87
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TEMPORARY USE PERMIT APPLICATION 

FOOD TRUCKS IN DOWNTOWN MONROE 
 

Applicant Information 

Location  Private Property  City-Owned Parking Lot  Public Right-of-Way 

 
Temporary Use Permit: Private Property 

 
Applicant’s Name: _____________________________________________ Dates of Use: _________________________ 
 
Applicant’s Mailing Address: _________________________________________________________________________ 
 
Applicant’s Email: __________________________________________________ Telephone: ______________________  
 
Food Truck Name: __________________________________________________________________________________ 
 

 

Owner’s Name: _____________________________________________ Tax Parcel #: ______ - _________ - _________ 
 
Owner’s Mailing Address: ____________________________________________________________________________ 
 
Owner’s Email: _____________________________________________________ Telephone: _____________________ 
 

 

Temporary Use Permit: City-Owned Parking Lot or Public Right-of-Way 

 
Applicant’s Name: _____________________________________________ Dates of Use: _________________________ 

 
Applicant’s Mailing Address: _________________________________________________________________________ 
 
Applicant’s Email: ___________________________________________________ Telephone: _____________________  
 
Food Truck Name: __________________________________________________________________________________ 
 
Food Truck Location Description: ______________________________________________________________________ 
 
 
Downtown Host Business Name: ________________________________________ Telephone: _____________________ 
 
Downtown Host Business Address: _____________________________________________________________________ 
 
 
 

IF THE PROPOSED LOCATION IS IN A CITY-OWNED PARKING LOT OR WITHIN THE PUBLIC RIGHT-OF-WAY, YOU 

WILL BE REQUIRED TO SUBMIT A CERTIFICATE OF INSURANCE WITH THIS APPLICATION. SEE  

3RD PAGE FOR CERTIFICATE OF INSURANCE REQUIREMENTS. FOR QUESTIONS, PLEASE CALL 704-282-4597. FOOD 

TRUCKS OPERATING IN CITY-OWNED PARKING LOTS AS WELL AS THE PUBLIC RIGHT-OF-WAY MUST BE 

REGISTERED WITH THE CITY’S DOWNTOWN DEPARTMENT. REGISTRATION CAN BE COMPLETED AT 704-292-1705. 
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The following items must be attached with the application and fee for any food truck operating in Downtown: 

 
 A copy of any permits required by the Union County Department of Environmental Health for food vendors or 
verified permits from other counties.  
 
 Site plan detailing food truck location. 

 
 Written permission from property owner or Downtown host business invitation. 

 
 
The following supplemental items must be attached with the application and fee for food trucks operating in City-

owned parking lots as well as in the public right-of-way: 

 
 A copy of the Certificate of Insurance which meets the minimum required limits listed on page three. 

 
 Registration by the City of Monroe Downtown Department (704–292–1705). 

 
I hereby certify that the information provided hereon is, to the best of my knowledge, correct and complete. I understand 

that providing false or incomplete information or violating Resolution R-2021-56, “Food Truck Pilot Program”, may be 

grounds for revocation of the permit. 
 
 
Operating on private property: 

 
 
 

_____________________________________________            ______________________________________________ 
Applicant’s Signature and Date                       Property Owner Signature and Date 

 
 

 
Operating in City-owned parking lot or public right-of-way: 

 
 
 

_____________________________________________            ______________________________________________ 
Applicant’s Signature and Date                         Host Business Signature and Date 
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Certificate of Insurance Requirements: 

 
 

Applicant shall maintain insurance policies at all times with minimum limits as follows: 

 
COVERAGE  MINIMUM LIMITS 

Workers’ Compensation  Statutory Limits 

Employers’ Liability  $500,000 

General Liability  $1,000,000 per occurrence/$2,000,000 

aggregate 

Automobile Liability  $1,000,000 

Professional Liability (E & O)  $1,000,000 per occurrence/$2,000,000 

aggregate 

 
Applicant shall provide the City with a Certificate of Insurance for review prior to the issuance of any contract or 

Purchase Order. This should be an ACORD form.  All Certificates of Insurance will require thirty (30) days written notice 
by the insurer or applicant’s agent in the event of cancellation, reduction or other modifications of coverage.  In addition 

to the notice requirement above, Applicant shall provide the City with immediate written notice of cancellation, reduction, 
or other modification of coverage of insurance.  Upon failure of the Applicant to provide such notice, Applicant assumes 
sole responsibility for all loses incurred by the City for which insurance would have provided coverage.  The insurance 

certificate shall be for the initial contract period of one (1) year and shall be renewed by the applicant for each subsequent 
renewal period of the contract. 

 

The City shall be named as an additional insured and it is required that coverage be placed with “A” rated insurance 
companies acceptable to the City. Statement should read “City of Monroe is to be added as an additional insured as 

evidenced by an endorsement attached to this certificate.” 
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 RESOLUTION APPROVING FOOD TRUCK PILOT PROGRAM 
FOR CENTRAL BUSINESS DISTRICT (CBD) IN DOWNTOWN MONROE FOR 

ONE (1) YEAR PERIOD

R-2021-87

WHEREAS, City Council has observed the rapid growth in interest in the “Food Truck”
Phenomenon; and 

WHEREAS, Food Trucks are defined as a licensed, motorized vehicle or mobile food 
unit licensed by the NC State Division of Motor Vehicles, designed and equipped to serve food 
and beverages; and 

WHEREAS, Food trucks are currently prohibited in the Central Business District (CBD) 
of Downtown Monroe except during permitted special events; and 

WHEREAS, members of the general public have requested this vibrant and rapidly 
growing food service be allowed in the Central Business District (CBD) in the City of Monroe; 
and

WHEREAS, the City has not yet had the opportunity to fully assess the benefits and 
burdens of this new business model; and

 WHEREAS, the most effective manner to fully analyze the concept of allowing Food 
Trucks in the Central Business District is to allow food trucks into the Central Business District 
of Downtown Monroe on a temporary basis for a one (1) year period; and 

WHEREAS, City staff has developed a Pilot Program to establish standards to allow 
food trucks on private property, City-Owned parking lots and public right-of-way in the Central 
Business District (CBD) of downtown Monroe. The Food Truck Pilot Program shall be effective 
for one (1) year and comply with the program standards; and

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Monroe 
recommend adoption of the Resolution Approving Food Truck Pilot Program that shall become 
effective upon adoption:

A. Food Trucks on Private Property. Food trucks on private property are permitted on lots 
in the Central Business District (CBD) and are subject to the following:

1. Must obtain a food truck registration, be located on private property and obtain 
written permission from the property owner.  Food truck registrations is required 
on an annual basis by July 1st of each year at a cost of $100.  Complete the food 
truck registration form by contacting the City of Monroe Planning and 
Development Department.  
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2. To locate on a property in in the Central Business District (CBD), the property 
must have a primary use. An example of a primary use would be a building with 
an active use or an improved stand-alone parking lot.  An unimproved grass or 
dirt lot is not a primary use. 

B. Food Trucks in City-Owned Parking Lots. Food trucks within the Central Business 
District (CBD) can locate in the following City-Owned parking lots: Intersection of 
Franklin Street and Main Street, Intersection of Main Street and W. Talleyrand Ave, 
Intersection of Hayne Street and Windsor Street or Intersection of N. Church Street and 
E. Franklin Street.  

1. Requires a host business with a physical location be a part of the temporary use 
permit submitted to the City requesting the food truck services.  The host business 
shall be located within the Central Business District (CBD) and meet the 
following:

i. Permitted and has a valid certificate of occupancy.
ii. Is actively operating.

2. Food trucks shall not impede, endanger or interfere with pedestrian or vehicular 
traffic.

3. The vendor must possess a valid insurance policy through an insurance carrier 
authorized or eligible to do business in the State of North Carolina for any 
damage to the public right-of-way and for any damages for which the City might 
incur the liability because of property damage or personal injury arising out of the 
use of the public right-of-way.  The minimum liability limit to the policy shall be 
one million dollars ($1,000,000.00).  The City of Monroe shall be listed as an 
additional insured as its interests may appear on all Certificate of Insurance.

4. The City reserves the right to require any permit holder to cease part or all of its 
operation, or remove the food truck from the permitted parking space in order to 
allow for construction, maintenance or repair of any street, curb, gutter, sidewalk, 
storm drain inlet and any other similar municipal utility.

5. The food truck operator must comply with all other applicable local, state and 
federal regulations.  Any food truck operator in a manner inconsistent with these 
regulations is illegal.

6. The City may suspend the permit to maintain the health, safety, and welfare of the 
public.  The City may suspend the food truck permit when the street is closed for 
a special event.

7. If at any time evidence of the improper disposal of liquid waste or grease is 
discovered, the temporary use permit will be rendered null and void and the food 
truck business will be required to cease operation immediately.
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C. Food Trucks in Public Right-of-Way. Food trucks in the public right-of-way can locate 
on any street within the Central Business District (CBD).

1. No food truck vendor may utilize the right-of-way to serve customers without 
obtaining a temporary use permit from the Planning and Development 
Department. 

2. No single food truck operator shall occupy more than one food truck at one given 
time in the Central Business District (CBD).  

3. Requires a host business with a physical location be a part of the temporary 
use permit submitted to the City requesting the food truck services.  The host 
business shall be located within the Central Business District (CBD) and meet 
the following:

i. Permitted and has a valid certificate of occupancy.
ii. Is actively operating.

4. The vendor must possess a valid insurance policy through an insurance carrier 
authorized or eligible to do business in the State of North Carolina for any 
damage to the public right-of-way and for any damages for which the City might 
incur the liability because of property damage or personal injury arising out of the 
use of the public right-of-way.  The minimum liability limit to the policy shall be 
one million dollars ($1,000,000.00).  The City of Monroe shall be listed as an 
additional insured as its interests may appear on all Certificate of Insurance.

D. Standards for all Food Trucks.

1. No single food truck operator shall occupy more than one food truck at one given 
time in the Central Business District (CBD).  

2. Food trucks are limited to no more than four (4) food trucks in the Central 
Business District (CBD) at one given time to include the City-owned parking lots 
and within the public right-of-way.

3. Hours of operation are limited to the hours between 5 pm and 2 am from Monday 
to Sunday.

4. Temporary Use Permits for food trucks located in the Central Business District 
(CBD) shall be valid for a maximum of seven (7) days (Monday through 
Sunday) a week.  A food truck vendor shall not book a seven (7) day period 
consecutively in order to provide customers with a variety of cuisine. 

5. Allowed at special events and on active construction sites with an approved 
temporary use permit that are exempt from Section (D) (3) and (4). 

6. Not allowed one hundred (100) feet from the main entrance of any restaurant or 
outdoor dining area.
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7. All food trucks must be situated to allow at least five (5) feet of unobstructed 
space for pedestrians on sidewalks, pedestrian paths and other locations intended 
primarily for pedestrian travel.  If any applicable law, including American with 
Disability Act regulations, shall require a greater distance, the greater distance 
shall apply.

8. The food truck must be located at least five (5) feet from any utility box, utility 
vault, handicapped ramp, or emergency call box.  Not allowed within fifteen (15) 
feet from any fire hydrant.

9. The minimum distance requirements are measured in a straight line from the 
closest point of the proposed food truck location to the closest point of the 
buffered object, or in the case of a restaurant, measured from the closest point of 
the restaurant’s main entrance.

10. Food truck vendors are responsible for the proper disposal of waste and trash 
associated with the operation. Vendors shall remove all waste and trash from 
their location at the end of each day or as needed to maintain the health and 
safety to the public. City receptacles may not be utilized for this purpose. The 
vendor shall keep all areas within ten (10) feet of the truck clean of grease, trash, 
paper, cups or cans associated with the vending operation. No liquid waste or 
grease is to be disposed into the tree pits, storm drains or onto the sidewalks, 
streets or other public place. Under no circumstances shall grease be released 
into or disposed of in the City’s sanitary sewer system.

11. There shall be no audio amplifier or similar device to attract the attention of the 
public.

12. No food truck shall be parked in a location that prohibits or restricts access to a 
private property.  A minimum of five (5) feet spacing is required from any 
driveway, measured from the driveway apron.

13. Advertising consisting of business name, logo and items available for sale may 
be displayed onto the food truck. No other form of advertising is permitted.

14. If Union County Environmental Health revokes the permit for the food truck, 
the City’s temporary use permit shall be revoked as well.

15. The food truck operator shall not utilize tables, chairs, free-standing signage or 
audio amplification in conjunction with the food truck.  All equipment shall be 
contained within or on the food truck.

16. The vendor shall hold the City, its officers, councilors and employees harmless 
and indemnify them for any loss, liability, damage, costs, and expenses arising 
from its operations.
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Adopted this 9th day of November, 2021

___________________________________
Bridgette Robinson, City Clerk

Attest:

_____________________________________________
Bobby G. Kilgore, Mayor
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STAFF REPORT

TO: Downtown Advisory Board

DATE: January 24, 2024

FROM: Matthew Black, Downtown Director

SUBJECT: Downtown Economic Development Incentive Grants for Presson Art 
Gallery

SUMMARY STATEMENT

The Downtown Advisory Board is requested to consider recommendation of the Downtown economic 
development incentives to City Council for Presson Art Gallery. 

REVIEW

Scott Purdy owns the building at 113 S. Main Street and looking to open a new business in 
Downtown Monroe. The new business project totals 2990 sq. ft. and is located within Downtown 
Monroe’s Central Business District.

Based on stipulations of the Economic development incentive grants the Downtown Advisory 
Board must consider the following:

1. Grant funds for the PRONTO is to not exceed $8,970.00 (50/50 matching) payable over 
three years, at each anniversary date. 

2. Grant funds for the Meet Me Downtown, marketing grant, is not to exceed $5,000.00 
(50/50 matching), upon proof of executed invoices each quarter of the first year. 

3. City will not advance grant funds until proof of occupancy or marketing payment has 
been completed each quarter.  Once the applicant has submitted required documents as 
proposed; funds will be made available.   

RECOMMENDATION

Upon Staff recommendation, the grant applicant should be approved for recommendation to City 
Council up to $3 per sq. ft. (matching 50/50) of the assessed sq. footage of 8,970 or the max 
grant match of $8,970.00 and no more than $5,000.00 (matching 50/50) in marketing subsidy; 
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totaling $13,970.00. Funding is subject to compliance with the Program and subject to a general 
fund appropriation. 
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STAFF REPORT

TO: City Council

VIA: Mark Watson, City Manager

DATE: January 24, 2024

FROM: Matthew Black, Downtown Director

PREPARED BY: Matthew Black, Downtown Director

SUBJECT: Economic Development Incentive Grant for Hayne Street Gastrolounge

SUMMARY STATEMENT

Downtown Advisory Board is requested to consider additional Pronto Grant funding for Anfield 
Investments LLC for Hayne Street Gastrolounge and Smorgansbord.

REVIEW

Hayne Street Gastrolounge and Smorgansboard are two, new businesses coming to the Central 
Business District and have signed 5-year lease for 109 S. Hayne Street and is looking to open a 
new business in Downtown Monroe. The new business project costs total $355,000 and 180,000 
respectively and is located within Downtown Monroe’s Central Business District. The owners of 
the new businesses are suggesting that while it represents 2 businesses there are 3 leases signed 
at the property location. This is a unique instance that has some gray area for interpretation for 
the Downtown Advisory Board

Based on stipulations of the Economic development incentive grants the Downtown Advisory 
Board is requested to consider the following:

1. The PRONTO grant shall match (50/50) up to $5 per sq. ft. of the assessed sq. footage of 
2000 or the max grant match of $10,000.00.  Grant funds for the PRONTO is payable 
over a calendar quarter based on rent paid that quarter. 
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City will not advance grant funds until proof of rent has been completed each quarter.  Once the 
applicant has submitted required documents as proposed; funds will be made available.   
Sufficient funding is available in the budget for these grants.

RECOMMENDATION

Attachment(s):
Application
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