
City of Monroe Airport Commission
Workshop – Charlotte Monroe Executive Airport Development Planning

December 6, 2023; 3:00-6:00; Fire Station 4
Agenda

1. Business Models   Mark Watson, City Manager
City of Monroe

2. ACFR Review – Airport Ashley Ivey, Assistant Finance Director
City of Monroe

3. Airport Plans   Patrick Turney, Project Manager
a. Update on planning activities Talbert, Bright, & Ellington, Inc.

4. New Plan Options A&B – TBE Proposal   Patrick Turney
a. Discussion

5. Next Steps  

a. Tower Update
b. Council Approval
c. Issuance of RFP 
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