CITY COUNCIL STRATEGIC PLANNING MEETING
300 WEST CROWELL STREET
MONROE, NORTH CAROLINA 28112
APRIL 11, 2023- 4:00 P.M.

AGENDA
Www.monroenc.org

Creft Park and Bearskin Creek Greenway Phase III Master Plan and Parks and Recreation
Trust Fund (PARTF) Grant

Fiscal Year 2024 Budget Departmental Discussions
A. Water Resources
B. Energy Services

Agenda is tentative and is subject to change up to and including the time of the meeting.

At the discretion of City Council, Agenda Items listed above that are not discussed at the Strategic
Planning Meeting or moved at the request of Council, may be carried forward to the City Council Regular
Meeting at 6:00 p.m. to be considered.

Cell Phones/Pagers: As a courtesy, please turn off cell phones and pagers while Meeting is in progress.
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STAFF REPORT

TO: City Council

VIA: Mark Watson, City Manager

DATE: April 11, 2023

FROM: Ryan Jones, Parks and Recreation Director

PREPARED BY:  Ryan Jones, Parks and Recreation Director

SUBJECT: Adoption of the Master Plan for Creft Park/Bearskin Creek Greenway
Phase I11 and Application for a Parks and Recreation Trust Fund Grant

SUMMARY STATEMENT

Staff requests Council’s consideration for the City of Monroe to apply for the Parks and Recreation
Trust Fund Grant (PARTF) for the development of Phase 111 of the Bearskin Greenway and the
Creft Park renovation project, as well as the approval and adoption of the Creft Park/Bearskin
Creek Greenway Phase I11 Master Plan. A presentation by Alfred Benesch and Company has been
prepared to detail these projects.

REVIEW

The State of North Carolina provides the Parks and Recreation Trust Fund (PARTF) for local parks
and recreation departments to develop parks and facilities to provide additional recreational
opportunities for their citizens with a 50/50 matching grant program. The maximum amount that
may be applied for is $500,000.

The City contracted with Alfred Benesch and Company in October of 2022 to complete a Master
Plan for Creft Park to renovate this park and Phase 11 of the Bearskin Creek Greenway as well as
the preparation of a PARTF grant application, and the management of the application process for
the PARTF grant. The Master Plan was also presented to the Parks and Recreation Commission at
their regular meeting on April 11, 2023. At this meeting, staff shared that this project seemed to
be a good fit for a North Carolina PARTF Grant that could be submitted during the next grant
cycle in May of 2023 (applications are due May 1) and recommended adoption of the Creft
Park/Bearskin Creek Greenway Phase IlIl Master Plan. The recommended additional park
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amenities include an additional shelter, the renovation of the bathroom facility, an outdoor fitness
cluster, an inclusive swing and play equipment areas, multi-purpose kids zone, walking loops
within Creft Park and the Bearskin Creek Greenway - Phase 11l connecting Don Griffin Park to
Creft Park. These recommended amenities were also identified as needs in the Parks and
Recreation Master Plan Update, Greenway Master Plan, and Citizen Survey, adopted by Council
in 2015.

Staff now seeks approval from City Council to apply for the 2023 PARTF Grant funding cycle to
complete the items identified as Phase 111 of the Bearskin Greenway as indicated in the Greenway
Master Plan and the adoption of the Creft Park Master Plan which would include amenities
previously mentioned. The preliminary estimated cost for the completion of phase Il and park
renovation is $1,000,000, which would require a local match of $500,000. Funds are available in
the greenway reserve fund. The adopted Creft Park/Bearskin Creek Greenway Phase |1l Master
Plan can also be utilized for future grant opportunities, as well, including funds potentially
allocated through the Land and Water Conservation Fund (LWCF).

City Council is requested to approve the attached resolution R-2023-20 indicating their intent to
fund the fifty percent match should the City be awarded this grant, as well as the master plan
associated with Creft Park/Bearskin Creek Greenway Phase I1I.

RECOMMENDATION

Staff recommends City Council:

1.) Adopt the Creft Park Master Plan;

2.) Authorize the submittal of a North Carolina Parks and Recreation Trust Fund Grant
application in the amount of $500,000;

3.) Adopt a Resolution for the required match of $500,000 to be allocated in the FY 2023
budget from greenway reserve funds; and,

4.) Authorize City Manager to execute any and all necessary documents.

Attachment:  Resolution R-2023-20
Priority Greenway Project - Greenway Master Plan
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RESOLUTION APPROVING GRANT COMMITMENT
FOR PARKS AND RECREATION TRUST FUND GRANT
FOR DEVELOPMENT OF BEARSKIN GREENWAY PHASE III AND
CREFT PARK IMPROVEMENT MASTER PLAN
R-2023-20

WHEREAS, the Monroe City Council authorizes staff to apply for a Parks and Recreation
Trust Fund (PARTF) Grant in the estimated project amount of $1,000,000; and

WHEREAS, an amount equal to or greater than 50 percent (City match) of the total
estimated project cost of $500,000 will be appropriated by the City in the Fiscal Year 2023 budget;
and

WHEREAS, the City Manager is authorized to execute the necessary documents.

NOW, THEREFORE, BE AND IT IS RESOLVED THAT THE City of Monroe is
hereby authorized to apply for a Grant with the North Carolina Parks and Recreation Trust Fund
hereby binding the City to the fulfillment of its obligation incurred under the Grant Agreement or
any mutually agreed upon modification thereof.

Adopted this 11t day of April, 2023.

Attest: Marion Holloway, Mayor

Bridgette H. Robinson, City Clerk
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City of Monroe Parks and Recreation Department

Greenway Master Plan

June 2015
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Greenway System Totals

Greenway System Totals

Existing Sidewalks 12.32 Miles
Proposed Sidewalks 20.68 Miles
Existing Trails 1.92 Miles
Proposed Trails 26.39 Miles
Total Greenway System | 61.31 Miles

Bearskin Creek Greenway, PH Il (EB-5011) — 1.6 miles

Land Acquisition and design is currently underway for Phase |l of Bearskin
Creek Greenway, which will extend the greenway 1.6 miles and connect
Dickerson Park to Don Griffin Park. The project is programmed in NCDOT's
current State Transportation Improvement Program (STIP), with $1,420,000
in Bicycle Enhancement funding earmarked for construction of the project

in FY 2016. (Figure-7)

+ Construction cost estimate - $1,294,000 (from Kimley-Horn)

Monroe Aquatics & Fitness Center to Parks Williams — 0.3 mile

It is recommended that the city pursue a greenway connection from the
Monroe Aquatics and Fitness Center to Parks Williams Athletic Complex
within the first five years of implementation of this Greenway Master Plan.
Funding for this project could be sought from the Recreational Trails
Program, NCDOT through the STIP, the NC Parks and Recreation Trust
Fund, and/or private funding sources such as the Union County Community
Foundation and American Hiking Society. It is also recommended that the
city review local funding options including funding through the city’'s general
fund and debt financing options through loans and/or bonds. (Figure-8)

City of Monroe

Greenway Master Plan 39
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Cost Estimate:

Design $22,876

1,752 LF of Paved Trail $227,760

1 Midblock Crossing $1,000
TOTAL | $251,636

*Cost does not include land/easement acquisition.

Parcels Needed (portions):

City of Monroe 9261016A
City of Monroe 9261012A
Union Baptist Association 92650128
Moore Donald Lee & Jean T 9261005G
East Metro Partners 9261005F
Nelda Jean W. Davis, Inc. 9261005K
City of Monroe 9261005

Bearskin Creek Greenway, PH Ill — 0.4 miles

Once construction of Phase |l of Bearskin Creek Greenway from Dickerson
Park to Don Griffin Park begins, the city should focus on the next phase
of the project, connecting Don Giriffin Park over to Creft Park. Funding for
this project could be sought from the Recreational Trails Program, NCDOT
through the STIP, the NC Parks and Recreation Trust Fund, Clean Water

City of Monroe

Greenway Master Plan 40
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Management Trust Fund for land acquisition, and/or private funding sources
such as the Union County Community Foundation and American Hiking
Society. It is also recommended that the city review local funding options
including funding through the city's general fund and debt financing options
through loans and/or bonds. (Figure-9)

Cost Estimate:

Design $26,932

2,064 LF of Paved Trail $268,320

1 Midblock Crossing $1,000
TOTAL | $296,252

*Cost does not include land/easement acquisition.

Parcels Needed (portions):

City of Monroe 9229015B
Bearskin Mill, LLC 9228228
City of Monroe 9228091

Winchester Center to Bearskin Creek Greenway at Don Griffin Park
— 0.9 mile

Looking for a project that could be accomplished fairly quickly, at a low cost,
and make a substantial positive impact on the community, the city should
focus on connecting the Winchester Center to Bearskin Creek Greenway at
Don Griffin Park. The project consists of existing sidewalks for the majority
of the 0.9 mile connection, with only a gap of roughly 1,035 linear feet. It
is proposed that this connection be accomplished with the addition of 760
feet of sidewalk along Miller Street with a crosswalk at Heath Street, and
275 linear feet of new trail within Griffin Park to connect up to the existing
Bearskin Creek Greenway. Funding for this project could come from the

City of Monroe

Greenway Master Plan 41
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city’s allocation of Powell Bill Funding, as well as funding through the city’s

general fund. (Figure-10)

Cost Estimate:

Design $4,967
760 LF of Sidewalk $12,920
275 LF of Paved Trail $35,750
1 Midblock Crossing $1,000
TOTAL | $54,637

*Cost does not include land/easement acquisition.

Parcels Needed (portions):

Nettles Mark A 9229015

City of Monroe 9229015D
City of Monroe 9229015C
City of Monroe 9229015B

City of Monroe
Greenway Master Plan

42
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A City of
™lonroe

Where Heartland Meets High Tech

STAFF REPORT
TO: City Council
VIA: Mark Watson, City Manager
DATE: April 11, 2023
FROM: Bridgette H. Robinson, City Clerk

PREPARED BY:  Bridgette H. Robinson, City Clerk

SUBJECT: Fiscal Year 2024 Budget Departmental Discussions

SUMMARY STATEMENT

To discuss Fiscal Year 2024 Departmental Budget items.

REVIEW

The following Departments will present for discussion items proposed for funding in the Fiscal
Year 2024 Budget: Water Resources and Energy Services.

RECOMMENDATION

To discuss and establish Fiscal Year 2024 budget priorities.
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Water / Sewer Rates (cont.)







Wastewater Capacity Update (cont.)
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WR Legal Services

$15,210 Legal s

$27,377 Legal s

$15,210 Legal i

$18,251 Legal s

$25,350 Legal s

Total = $101,398 and is transferred to the General Fund






FY 2024 Departmental
Budget Discussion




Base Budget Deficiencies - Project Specific -

5408210 432040 Engineering $80,000 $65,000 Partial Engineering/Field Verification
Services, Arc Flash Study

5408210 443020 Repairs and Maint $21,040 $15,000 Yes Increase maintenance
Buildings requirements for stormwater
pond

5408210 443050 Software License $40,219 $57,912 Yes City Works software license,
Year 2




Base Budget Deficiencies - Inflationary Increases

5408220 434040

5408220 443550

5408220 443600

5408220 458020

5408220 468010

Technical Contracted
Services

Repairs and Maint of
Poles

Repairs and Maint
Substation

Training and Travel

Other Operating Funds

$380,000
$52,000
$155,000
$54,750

$50,000

$40,000
$25,000
$23,250
$10,950

$10,000

Inflationary increases on
contract labor

Inflationary increases on
contract labor

Inflationary increases on
material costs

Inflationary increase on
training schools

Inflationary increase on
rubber goods




___

Capital Equipment - New and Replacements -
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Capital Improvements Projects

EL 1101 Subdivision Fund $2,700,000 Materials, labor, and equipment to install electric
infrastructure in new subdivisions

EL 2001 NCDOT U-5764 $635,000 Engineering, materials, labor, and equipment to relocate
Widening of Highway 74 electric and fiber facilities

EL 1701 AMI Metering Solutions  $100,000 Consulting services for AMI planning. Materials, labor, and
equipment for AMI

EL 2201 SCADAmate Switch $100,000 Materials, labor, and equipment for installing automated
electric switches

EL 2301 Substation $600,000 Engineering, materials, labor, and equipment for substations
Modernization

EL 2302 Hal Coan Improvements $390,000 Engineering, materials, labor, and equipment for Hal Coan




Capital Improvements Projects - New

EL TBD City Works Software $100,000 Consulting services for City Works development

EL TBD Transmission Pole $250,000 Engineering, materials, labor, and equipment to replace poles
Replacemen t
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Priorities

2. UG Pulling Rig
3. 3-Reel Turret Trailer

 Capital Projects:

. Subdivision Fund

. Substation Modernization

. Hal Coan Improvements

City Works Software

. Transmission Pole Replacement
. AMI Metering Solutions

. Widening of Highway 74

. SCADAmate Switches
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Base Budget Deficiencies - Inflationary Increases
Natural Gas

5608420 433010 Midland Interlocal $237,386  $28,481 Inflationary increases due
Payment to increased NG sales

5608420 443590  LNG Repairs and Maint $91,000  $15,000 Inflationary increase on
LNG facility

5608420 458020 Training and Travel $64,970 $35,000 Inflationary increases on
training costs

5608420 461500 Small Equipment $57,750  $20,000 Inflationary increases on
small equipment

5608420 461510 Computer Replacements  $14,400 $15,000 Inflationary increase on
computers
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Capital Equipment - New and Replacements
Natural Gas




Capital Improvements Projects
Natural Gas

NG 1402 Subdivision Fund $2,700,000 Materials, labor, and equipment to install
natural gas mains in new subdivisions

NG 1503 System Reinforcement Projects $750,000 Materials, labor, and equipment to install
natural gas main system improvements

NG 1701 Revenue Based Expansions $275,000 Materials, labor, and equipment to install
natural gas mains per request

NG 2101 Industrial Park $100,000 Materials, labor, and equipment to install
natural gas mains for future industrial park




Personnel
Natural Gas

documentation and

,,,,,,,,,,,,,,, ] 49 CFR Part 192 and 49 CFR Part
/ ,, ent compliance with federal
gas system

>, non-personnel): $8,925
,814

$79,707



Natural Gas

_apital Projects:

1. Subdivision Fund

2. System Reinforcements

3. Revenue Based Expansions
4. Industrial Park
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?gy
 Legal Services

5408210 432010 Legal services for Electric Admin

5608420 432010 Legal services for Natural Gas
5408210 471010 Electric transfer to General Fund
5608420 471010 Natural Gas transfer to General Fund

Total = $183,853. The total transfer to the General Fund is $143,853.
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