
CITY OF MONROE 
DOWNTOWN ADVISORY BOARD 
CITY HALL COUNCIL CHAMBERS

300 W. CROWELL STREET, MONROE, NC 28112
Tuesday, June 28, 2022 - 5:30 PM

AGENDA

1. Call to Order
2. Roll Call
3. Approval/Acceptance of Minutes (Action Required)
4. Facade Incentive Grant for 103 N. Main Street 
5. Facade Incentive Grant for 205 E. Franklin Street 
6. Facade Incentive Grant for 115 S. Main Street 
7. PRONTO Economic Development Incentive Grant for 217/219 N. Hayne Street 
8. Adjourn Meeting (Action Required)

ATTENTION ADVISORY BOARD MEMBERS:

Please contact Matt Black at 704.292.1705 X6041 to confirm your attendance. Thank you.

The next scheduled meeting is . Regularly scheduled meetings are on the fourth Tuesday of 
February, April, June, August and October.

AS A COURTESY, PLEASE TURN OFF ALL MOBILE DEVICES WHILE MEETING IS 
IN PROGRESS.
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City of Monroe
Downtown Monroe Advisory Board

300 W Crowell Street, Monroe, NC 28112
City Hall Conference Room

5:30 p.m.

Tuesday, February 22, 2022
Meeting Minutes

DAB Members:  Chair: Joyce Rentschler, Co-Chair: Jason Walle, Carley Englander, Marie Starnes, 
Michele King, Heather Reagor, Caroline Brown, Kay Klaren

Staff Present:  Matthew Black, Downtown Director 

Visitors Present: Kevin Donaldson, Dionne Zick Reep

Member(s) Absent: 

The Downtown Monroe Advisory Board met on February 22, 2022  at 5:30 pm.

Item  1: Call to order  
Joyce Rentschler called the Tuesday, February 22, 2022 Downtown Advisory Board meeting to 
order at 5:30 pm 

Item 2: Roll Call
Roll was conducted with a sign- sheet of the members that were present.

Item 3: Approval/Acceptance of Minutes (Action Required)
Joyce Rentschler submitted the Minutes of the Downtown Monroe Advisory Board Regular Meeting 
on October 26, 2021 and requested a motion to approve minutes. 

Motion:  Jason Walle made a motion to accept the October 26, 2021 Downtown Advisory Board 
meeting minutes as submitted.

Second: Marie Starnes

Action:  The motion to accept the October 26, 2021 Downtown Advisory Board meeting minutes as 
submitted passed unanimously.

Item 4: Façade Incentive Grant for 354 E. Franklin Street (Action Required)
Joyce Rentschler introduced this item.

Staff has reviewed the façade incentive grant for 354 E. Franklin Street and is recommending 
approval of the grant pending the following stipulations are met:
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I. Adding new storefront windows with new trim to match the new siding.

 No code compliance issues were found during the review. The project requires a permit and permit 
center review. Permits are the responsibility of the applicant.

This project is eligible for matching grant funds up to the qualifying $8,000.00, reimbursable upon 
compliance with grant requirements, guidelines, conditions and City permitting requirements.

Motion: Michele King made the motion to approve the façade incentive grant for 354 E. Franklin 
Street.

Second: Carley Englander

Action: The motion to approve the Façade Incentive Grant passed unanimously.

Item 5: Economic Development Incentives for 200 N. Main Street (Action Required)
Joyce Rentschler introduced this item.

Bowhaus Boutique owner, Kevin Donaldson, has signed a three-year lease, to operate a retail 
business.  The new business project totals approximately 1,730 square feet of retail space and is in 
the Downtown Master Plan area.  

It is the recommendation of staff that the Downtown Advisory Board makes a recommendation of 
approval to General Services and City Council as outlined with the following stipulations:

I. Grant funds for the PRONTO is to not exceed $5,190.00, payable over a year period in 
one-fourth increments upon proof of paid invoices towards rent.

II. Grant funds for the Meet Me Downtown Grant is to not exceed $5,000 and is paid out 
upon proof of paid invoices for any marketing material proposed in the grant 
application. 

III. Total grant funding is to not exceed $10,190.00

Motion: Jason Walle made the motion to recommend the economic development incentives to 
General Services and City Council. 

Second: Carley Englander

Action: The motion to recommend the economic development incentives passed unanimously.

Item 6: Update on the Social District 
Joyce Rentschler introduced this item.

The Downtown Director gave an update on the status of the social district application. The 
application was originally submitted on February 2, 2022, and the Director has made an effort to 
call every day to see what the holdup is in the process.

Once the application is approved, there will be a rollout to allow businesses time to prepare for 
possible use of the district. This includes strict guidelines and specific cups that have the social 
district logo on them. 
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Carley Englander requested clarification on certain aspects of the Social District and asked if 
businesses did not participate if there was a way to denote those who were willing participants.

Michele King asked if the logo had been revised as previously discussed in the last meeting. Jason 
Walle responded that he worked with the Downtown Director to make the necessary changes.

Item 7: Other 
Joyce Rentschler introduced this item.

The Downtown Director asked if there were any other questions or updates, which could be 
addressed. Carley Englander suggested none of the wayfinding signs in downtown pointed towards 
the “Shops and Restaurants” along E. Franklin Street. The Downtown Director explained the 
processes to implement the wayfinding signs and that there were at least 2 signs which pointed 
people to E. Franklin Street.

Carley Englander suggested this was a bigger problem and that the city only focused on Main Street. 
The Downtown Director listed ways the City was focusing on revitalizing all parts of the Central 
Business District and not just “Main Street.” Projects such as the Science Center, Social District, 
Police Station, Senior Center, and repaving of Franklin parking lot were ways the city is investing in 
the downtown area. 

Item 8: Adjourn (Action Required)
Joyce Rentschler introduced this item.

Motion: Kay Klaren 
Second: Caroline Brown

The meeting adjourned at 6:20 pm.
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 Design Review Report

TO: Downtown Advisory Board

DATE: June 28, 2022

FROM: Matthew Black, Downtown Director 
BY: Matthew Black, Downtown Director

SUBJECT: 103 N. Main Street, F. I. G. application review.

SUMMARY STATEMENT

103 N. Main Street, Façade Incentive Grant Application, Design Review.  

REVIEW

Staff reviewed the façade application for 103 N. Main Street, on June 9, 2022.    

The following items were discussed as outlined in the drawings provided:

I. Replacing deteriorated windows (3) and paint on the trim, interior and 
exterior of the building front.  

The Design Team reviewed the sketches and photos provided by the applicant and 
have determined the work stated in the proposal is acceptable.

No code compliance issues were found during the review. The project requires a permit 
and permit center review. Permits are the responsibility of the applicant.

This project is eligible for matching grant funds up to the qualifying $4,000.00, 
reimbursable upon compliance with grant requirements, guidelines, conditions and City 
permitting requirements. 

RECOMMENDATION

Design Review recommends funding the matching grant request for 103 N. Main Street 
up to the maximum $4,000 eligible upon meeting all grant requirements and proof of 
expenses. Total project cost is estimated at $12,500.00   
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Downtown Advisory Board will review the application at the June 28, 2022 meeting.
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 Design Review Report

TO: Downtown Advisory Board

DATE: June 28, 2022

FROM: Matthew Black, Downtown Director 
BY: Matthew Black, Downtown Director

SUBJECT: 205 E. Franklin Street, F. I. G. application review.

SUMMARY STATEMENT

205 E. Franklin Street, Façade Incentive Grant Application, Design Review.  

REVIEW

Staff reviewed the façade application for 205 E. Franklin Street, on June 9, 2022.    

The following items were discussed as outlined in the drawings provided:

I. Replacing deteriorated windows (3) 
II. Repair and replace front door
III. Caulk, water proof, and paint façade (see attached application) 

The Design Team reviewed the sketches and photos provided by the applicant and 
have determined the work stated in the proposal is acceptable.

No code compliance issues were found during the review. The project requires a permit 
and permit center review. Permits are the responsibility of the applicant.

This project is eligible for matching grant funds up to the qualifying $3,575.50, 
reimbursable upon compliance with grant requirements, guidelines, conditions and City 
permitting requirements. 

RECOMMENDATION
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Design Review recommends funding the matching grant request for 205 E. Franklin 
Street up to the maximum $3,575.50 eligible upon meeting all grant requirements and 
proof of expenses. Total project cost is estimated at $7,151.00   

Downtown Advisory Board will review the application at the June 28, 2022 meeting.
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 Design Review Report

TO: Downtown Advisory Board

DATE: June 28, 2022

FROM: Matthew Black, Downtown Director 
BY: Matthew Black, Downtown Director

SUBJECT: 115 S. Main Street, F. I. G. application review.

SUMMARY STATEMENT

115 S. Main Street, Façade Incentive Grant Application, Design Review.  

REVIEW

Staff reviewed the façade application for 115 S. Main Street, on June 9, 2022.    

The following items were discussed as outlined in the drawings provided:

1) Removal of temporary, existing storefront
2) Framing of new storefront and apartment windows
3) New egress for storefront and apartments
4) Installation of awnings (5)
5) Exterior wall painting and repair 

The Design Team reviewed the sketches and photos provided by the applicant and 
have determined the work stated in the proposal is acceptable.

No code compliance issues were found during the review. The project requires a permit 
and permit center review. Permits are the responsibility of the applicant.

This project is eligible for matching grant funds up to the qualifying $8,000 (2 facades), 
reimbursable upon compliance with grant requirements, guidelines, conditions and City 
permitting requirements. 

RECOMMENDATION

Page 19 of 28



2

Design Review recommends funding the matching grant request for 115 S. Main Street 
up to the maximum $8,000 eligible upon meeting all grant requirements and proof of 
expenses. Total project cost is estimated at $1,093,782.00   

Downtown Advisory Board will review the application at the June 28, 2022 meeting.
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STAFF REPORT

TO: Downtown Advisory Board

DATE: June 28, 2022

FROM: Matthew Black, Downtown Director

SUBJECT: PRONTO Incentive Grant for 217/219 N. Hayne Street    

SUMMARY STATEMENT

The Downtown Advisory Board is requested to consider recommendation of the PRONTO downtown 
economic development incentive to General Services Committee for 217/219 N. Hayne Street.

REVIEW

Bowhaus Boutique has signed a 5 year lease for 217/219 N. Hayne Street and looking to open a 
new business in Downtown Monroe. The new business project totals 1,169 sq. ft. and is located 
within Downtown Monroe’s Central Business District.

Based on stipulations of the PRONTO grant the Downtown Advisory Board must consider the 
following:

1. Grant funds for the PRONTO is to not exceed $5,845.00 payable over a calendar quarter 
based on rent paid that quarter. 

2. City will not advance grant funds until proof of rent payment has been completed each 
quarter.  Once the applicant has submitted required documents as proposed; funds will be 
made available.   

RECOMMENDATION

Upon Staff recommendation, the grant applicant should be approved for recommendation to 
General Services Committee up to $5 per sq ft. (matching 50/50) of the assessed sq footage of 
1,169 or the max grant match of $5,845. Funding is subject to compliance with the Program and 
subject to a general fund appropriation. 
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Seaboard Pizza Company, LLC
dba The Exchnage Pizza Depot
Upfit costs 217, 219 N Hayne Street, Monroe NC 28112

Name of vendor Description of asset Date Amount
Bliss Contracting GC Monroe 10/16/2021 10,500.00    
Redclay Design Architect Monroe 12/2/2021 9,505.00       
Bliss Contracting GC Monroe 12/6/2021 3,750.00       
Peter Johnston Painter 12/21/2021 4,300.00       
City of Monroe Permit fee 1/24/2022 251.00          
Bliss Contracting GC Monroe 3/21/2022 4,000.00       
Sanchez Painting Repair work on window   3/21/2022 2,800.00       
Bliss Contracting GC Monroe 3/28/2022 5,628.58       
Bliss Contracting GC Monroe 4/4/2022 5,000.00       
Union Mechanical Service, Inc. HVAC units 4/18/2022 13,500.00    
Charlotte Winnelson Plumbing equipment 4/25/2022 883.15          
Fresh Air Technologies Electrician 5/18/2022 5,568.34       
Sanchez Painting Framing work 5/18/2022 1,800.00       
Fresh Air Technologies Electrician 5/24/2022 2,080.08       
Fresh Air Technologies Electrician 5/27/2022 7,217.07       
Best Tile Tiles 5/31/2022 2,135.10       
Lowe's Emergency lights 5/31/2022 1,413.53       
Jon Herwerth Electric breaker 5/31/2022 605.00          
Fresh Air Technologies Electrician 6/6/2022 5,576.36       
Best Tile Tiles 6/9/2022 400.15          
Bliss Contracting GC Monroe 6/10/2022 15,000.00    
Bliss Contracting GC Monroe 6/14/2022 5,000.00       
John Waller Tiler 6/14/2022 4,660.00       
Fresh Air Technologies Electrician 6/15/2022 1,909.68       

As of June 15, 2022 113,483.04  

Still to be billed
Bliss Contracting GC Monroe 3,000.00       
Union Mechanical Service, Inc. HVAC units 2,000.00       
Alex Phillips Plumber 25,000.00    
Fresh Air Technologies Electrician 8,316.96       
Peter Johnston Painter 3,200.00       

41,516.96    

Estimated total 155,000.00  
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Seaboard Pizza Company, LLC

Budget
2022 Revenue COS Gross margin Expenses Net profit

August 30,760.13     (9,502.85)       21,257.28       (15,039.50)     6,217.78     
September 25,967.98     (9,320.65)       16,647.33       (16,948.74)     (301.41)       
October 27,748.95     (8,492.96)       19,255.99       (13,359.54)     5,896.45     
November 20,218.65     (6,661.63)       13,557.02       (12,567.63)     989.39        
December 22,143.52     (5,864.89)       16,278.63       (16,162.90)     115.73        

126,839.23  (39,842.98)     86,996.25       (74,078.31)     12,917.94  

2023
January 20,009.97     (6,391.58)       13,618.39       (11,917.21)     1,701.18     
February 26,244.58     (7,933.35)       18,311.23       (14,184.70)     4,126.53     
March 36,560.49     (10,843.17)     25,717.32       (17,959.28)     7,758.04     
April 33,468.29     (9,766.87)       23,701.42       (16,060.90)     7,640.52     
May 38,231.32     (10,106.20)     28,125.12       (18,226.52)     9,898.60     
June 40,584.16     (12,254.10)     28,330.06       (20,303.50)     8,026.56     
July 34,048.74     (10,806.31)     23,242.43       (17,447.84)     5,794.59     
August 38,286.96     (10,553.14)     27,733.82       (19,154.89)     8,578.93     
September 36,116.48     (10,892.97)     25,223.51       (17,944.26)     7,279.25     
October 34,708.23     (10,829.74)     23,878.49       (16,896.14)     6,982.35     
November 26,965.73     (8,089.09)       18,876.64       (13,689.15)     5,187.49     
December 26,200.28     (7,797.57)       18,402.71       (15,052.87)     3,349.84     

391,425.23  (116,264.09)   275,161.14    (198,837.26)   76,323.88  

The above budget is based on actual results from our Matthews location in the first 17 months of operation.

Marketing plan

Leverage our existing customer base from Matthews and Sun Valley locations.
We will be on DoorDash from day one.
We will be active on social media and our website.

We started our Matthews location in December 2017 and launched our Sun Valley location in July 2021.

We intend to launch further stores once we have bedded down the Monroe location.
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