
CITY OF MONROE 
DOWNTOWN ADVISORY BOARD 
CITY HALL COUNCIL CHAMBERS

300 W. CROWELL STREET, MONROE, NC 28112
Tuesday, February 22, 2022 - 5:30 

PM
AGENDA

1. Call to Order
2. Roll Call
3. Approval/Acceptance of Minutes (Action Required)
4. Facade Incent Grant for 354 E. Franklin Street 
5. Economic Development Incentives for 200 N. Main Street - Bowhaus Boutique 
6. Monroe Social District Update 
7. Adjourn Meeting (Action Required)

ATTENTION ADVISORY BOARD MEMBERS:

Please contact Matt Black at 704.292.1705 X6041 to confirm your attendance. Thank you.

The next scheduled meeting is . Regularly scheduled meetings are on the fourth Tuesday of 
February, April, June, August and October.

AS A COURTESY, PLEASE TURN OFF ALL MOBILE DEVICES WHILE MEETING IS 
IN PROGRESS.
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City of Monroe
Downtown Monroe Advisory Board

300 W Crowell Street, Monroe, NC 28112
City Hall Conference Room

5:30 p.m.

Tuesday, October 26, 2021
Meeting Minutes

DAB Members:  Chair: Sheila Crunkleton, Carley Englander, Michele King, Susan Radford, Jason 
Walle, Kay Klaren, Joyce Rentschler, Marie Starnes

Staff Present:  Matthew Black, Downtown Director 

Visitors Present: Coliesta Vidak, Greg Moore, Jen, Moore

Member(s) Absent: James Allen Lee, Caroline Brown

The Downtown Monroe Advisory Board met on October 26,2021  at 5:30 pm.

Item  1: Call to order  
Sheila Crunkleton called the Tuesday, October 26, 2021 Downtown Advisory Board meeting to 
order at 6:10pm 

Item 2: Roll Call
Roll was conducted with a sign- sheet of the members that were present.

Item 3: Approval/Acceptance of Minutes (Action Required)
Sheila Crunkleton submitted the Minutes of the Downtown Monroe Advisory Board Regular 
Meeting on August 24, 2021 and requested a motion to approve minutes. 

Motion:  Jason Walle made a motion to accept the August 24, 2021 Downtown Advisory Board 
meeting minutes as submitted.

Second: Susan Radford

Action:  The motion to accept the August 24, 2021 Downtown Advisory Board meeting minutes as 
submitted passed unanimously.

Item 4: Downtown Social Districts (Action Required)
Sheila Crunkleton introduced this item.

The Downtown Director presented the overview of “Social Districts,” which part of House Bill 980 
on September 8, 2021. The new bill allows local governments establish common areas where 
patrons of existing ABC alcohol permittees can freely assemble to consume purchased beverages. 
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Along with guidelines and strict signage outlining the “Social District” boundaries, it is required by 
the state to adopt a logo, which is to be displayed on all cups and signage throughout the designated 
area. 

The Downtown Director requested a motion to approve the presented Monroe Social District logo 
and it was requested to remove the silhouettes of the kids in the logo and replace with silhouettes 
with dogs. Jason Walle said he would make the modifications, as requested. 

Motion: Michele King made the motion to approve the logo with the recommended modications to 
the presented logo.

Second: Carley Englander

The Downtown Director also presented the suggested boundaries for the “Social District.” The 
boundaries would include the Central Business District and exclude public entities such as the 
police station, post office, and city and county facilities. 

Motion: Joyce Rentschler made a motion to move forward with the proposed “Social District” 
boundaries. 

Second: Kay Klaren

The motion to recommend the proposed “Social District” boundaries and logo to General Services, 
Public Safety, and City Council was approved unanimously 

Item 5: Update on Downtown Projects 
Sheila Crunkleton introduced this item.

The Downtown Director gave updates on numerous projects in the downtown area including the 
Morgan-Windsor Alley Project, Police & Senior Center, Wayfinding, Food Truck Pilot program, 108 
N. Main Street RFP, and Science Center. 

The board was presented with the alleyway schematics provided by McAdams Architect with a 
timetable for completion of the project. 108 N. Main Street QR code was also provided so that the 
board could see what the City is looking for in their RFP and the projected timeline of that project. 

Item 7: Adjourn (Action Required)
Sheila Crunkleton introduced this item.

Motion: Jason Walle
Second: Joyce Rentechler

The meeting adjourned at 6:30 pm.
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 Design Review Report

TO: Downtown Advisory Board

DATE: February 22, 2022

FROM: Matthew Black, Downtown Director 
BY: Matthew Black, Downtown Director

SUBJECT: 354 E. Franklin Street, F. I. G. application review.

SUMMARY STATEMENT

354 E. Franklin Street., Façade Incentive Grant Application, Design Review.  

REVIEW

Staff reviewed the façade application for 354 E. Franklin Street, on February 14, 2022.  
Brian Borne, Interim City Manager; Lisa Stiwinter, Planning Director; Doug Britt, Senior 
Planner; Keri Mendler, Planner; Matthew Black, Downtown Director met to review the 
application submitted.  

The following items were discussed as outlined in the drawings provided:

I. Adding new storefront windows with new trim to match the new siding

The Design Team reviewed the sketches and photos provided by the applicant and 
have determined the work stated in the proposal is acceptable.

No code compliance issues were found during the review. The project requires a permit 
and permit center review. Permits are the responsibility of the applicant.

This project is eligible for matching grant funds up to the qualifying $8,000.00, 
reimbursable upon compliance with grant requirements, guidelines, conditions and City 
permitting requirements. 

RECOMMENDATION
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Design Review recommends funding the matching grant request for 354 E. Franklin St. 
up to the maximum $8,000 eligible upon meeting all grant requirements and proof of 
expenses. Total project cost is estimated at $17,750.00.

Downtown Advisory Board will review the application at the February 22, 2022 meeting.
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STAFF REPORT

TO: Downtown Advisory Board

DATE: February 22, 2022

FROM: Matthew Black, Downtown Director

SUBJECT: Incentive Grant for 200 N. Main Street – Bowhaus Boutique  

SUMMARY STATEMENT

The Downtown Advisory Board is requested to consider a recommendation of approval of downtown 
economic development incentives to the General Services Committee and City Council, for 200 N. 
Main Street, Bowhaus Boutique.

REVIEW

Bowhaus Boutique has signed a 3-year lease for 200 N. Main Street and looking to open a new 
business in Downtown Monroe. The new business project totals 1,730 sq. ft. and is located 
within Downtown Monroe’s Central Business District.

It is the recommendation of staff that the Downtown Advisory Board makes a recommended 
motion to approve the downtown incentive as outlined with the following stipulations:

1. Grant funds not to exceed $5,190.00 for the Pronto Grant and $5,000 for the Meet Me 
Downtown Grant

2. City will not advance grant funds until project is complete:  The project must be 
completed as proposed. Rent subsidy and advertising assistance will be reimbursed 
quarterly upon submission of an invoice along with a copy of the advertisement or 
marketing expense and verification that the vendor has received payment.  

RECOMMENDATION

The Downtown Advisory Board should recommend approval of Downtown Economic Incentives 
to the General Services Committee and City Council. The incentives include up to $3 per sq ft. 
(matching 50/50) of the assessed sq. footage of 1,730  or no more than $5,190 for the Pronto 
Grant and $5,000  for the Meet Me Downtown grant. Grant monies not to exceed a total of 

Page 16 of 20



$10,190. Funding is subject to compliance with the Program and subject to a general fund 
appropriation. 
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STAFF REPORT

TO: Downtown Advisory Board 

VIA: Matthew Black, Downtown Director 

DATE: February 22, 2022 

FROM: Matthew Black, Downtown Director

SUBJECT: Downtown Monroe Social District Discussion

SUMMARY STATEMENT

Staff will give an update on the Downtown Monroe Social District.

REVIEW

City Council has passed the resolution to adopt the Monroe Social District and the associated 
logo. Staff has submitted the information to the state and is awaiting a response. 

RECOMMENDATION

No action is required. 

Attachment(s):
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