CITY COUNCIL STRATEGIC PLANNING MEETING
300 WEST CROWELL STREET
MONROE, NORTH CAROLINA 28112
DECEMBER 13, 2021 — 4:00 P.M.

AGENDA
Www.monroenc.org

Due to the increased risk of exposure and possibility of transmission associated with the
Delta strain of COVID 19, all guests, staff and officials will be required to wear face masks.
The number of guests will be limited to the number of available seats inside the Council
Chambers. There will be an additional room with limited seating for guests to hear the
proceedings and/or remain until they are called to speak.

The mask requirement and seating limitation will be enforced by law enforcement.

1. Fiscal Year 2023 Budget Departmental Discussions
A. Charlotte-Monroe Executive Airport
B. Downtown
C. Information Technology
D. Legal

e  Agenda is tentative and is subject to change up to and including the time of the meeting.

o At the discretion of City Council, Agenda Items listed above that are not discussed at the Strategic
Planning Meeting or moved at the request of Council, may be carried forward to the City Council Regular
Meeting at 6:00 p.m. to be considered.

e Cell Phones/Pagers: As a courtesy, please turn off cell phones and pagers while Meeting is in progress.
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