
PUBLIC SAFETY COMMITTEE
Monroe Fire Station #4 – Community Room

3907 Old Charlotte Highway
Monroe, NC

August 16, 2021
4:00 PM

AGENDA

1. Minutes from July 19, 2021
2. Regional Law Enforcement Mutual Aid Agreement
3. Statistics Presentation
4. Renewal of Multi-Year Body Worn Camera Contract
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PUBLIC SAFETY COMMITTEE 
MEETING MINUTES

July 19, 2021

The Public Safety Committee met on July 19, 2021, at 4:00 p.m. in the Community 
Room at Fire Station 4.

Members Present: Chairman Marion Holloway, Council Member Angelia James, 
Council Member Freddie Gordon, Committee Member Walter 
Gibson, Committee Member Gary Anderson, Committee Member 
Charles Perry

Absent: Committee Member Robert Jones, Committee Member Julian 
Garrett

Staff Present: City Manager Larry Faison, City Attorney Mujeeb Shah-Khan, 
Fire Chief Ron Fowler, Fire Administrative Assistant Alice 
Williams, Monroe Police Lieutenant Steve Morton, Monroe 
Police Investigative Analyst Peter Chryst, Engineering 
Director Sarah McAllister, Land Development and 
Infrastructure Engineer Chris Easterly

Guests: Chip Wardwell, Michele King

Chairman Holloway called the meeting to order at 4:00 p.m.  

Item 1. Approval of Meeting Minutes of May 17, 2021
Committee Member Anderson made a motion to approve the minutes of the Public Safety 
Committee meeting of May 17, 2021. Committee Member Perry seconded the motion and the 
motion passed unanimously.

Item 2. Ordinance to Amend Traffic Code – Chapter 75:  Traffic Schedule I. (B) Speed 
Limits – City Maintained Streets
Engineering Director Sarah McAllister presented to the Public Safety Committee that she had 
received a request from Charles Perry, a resident of Foxmoor Drive, to lower the speed limit to 
25 mph in the Camelot neighborhood.  This would provide uniformity in speed limits 
throughout the neighborhood.  Committee Member Anderson made a motion to approve 
lowering the speed limit to 25 mph.  Council Member Gordon seconded the motion and the 
motion passed unanimously.
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Item 3. Fire Station 4 Community Room
Fire Chief Ron Fowler presented to Public Safety Committee for discussion, the consideration 
to limit the use of the Fire Station 4 Community Room to City of Monroe residents, businesses, 
employees, retirees, governmental agencies and other organizations supporting the City of 
Monroe.  Committee Member Perry made a motion to approve this limit of use request. Council 
Member Gordon seconded the motion and the motion passed unanimously and is recommended 
to be added to the City Council agenda.  

Item 4. Crime Statistics in the City of Monroe

Chairman Holloway opened discussion about the crime statistics in Monroe.  Following 
discussions by the committee, Chairman Holloway requested Monroe Police Investigative 
Analyst Peter Chryst provide crime statistics for the next Public Safety Committee meeting 
schedule on August 16, 2021. 

Adjournment

There being no further business, Committee Member Anderson made a motion to 
adjourn the meeting. Council Member Gordon seconded the motion which passed 
unanimously, and the meeting was adjourned at 4:30pm.

Respectfully submitted,

Alice Williams
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STAFF REPORT

TO: Public Safety Committee

VIA: Brian Borne, Interim City Manager

DATE: August 16, 2021

FROM: J. Bryan Gilliard, Chief of Police

PREPARED BY: Angie Rangolan, Support Services Supervisor

SUBJECT: Regional Law Enforcement Mutual Aid Agreement

SUMMARY STATEMENT

City Council is requested to consider adoption of a Resolution to authorize the Regional Law 
Enforcement Mutual Aid Agreement.  

REVIEW

The City of Monroe Police Department has previously participated in the Regional Law 
Enforcement Mutual Aid Agreement.  The basis for this agreement allows and authorizes for 
the City of Monroe Police Department, through North Carolina General Statutes Sections 
160A-288, 153A-212 and 90-95.2 to provide mutual aid assistance and cooperation between 
law enforcement agencies. The Participating Agencies wish to provide temporary assistance 
to one another in enforcing the General Statutes of North Carolina and acknowledge that this 
Agreement mutually benefits each Participating Agency in the form of enhanced law 
enforcement capabilities and efficiency within the jurisdiction of each Agency.

RECOMMENDATION

Staff recommends that the Public Safety Committee approve this agreement and recommend 
presentation of the agreement and resolution to City Council for execution and adoption.

Attachments:   Resolution R-2021-48
Regional Law Enforcement Mutual Aid Agreement
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RESOLUTION TO ADOPT 
THE REGIONAL LAW ENFORCEMENT MUTUAL AID AGREEMENT

R-2021-48

WHEREAS, pursuant to North Carolina General Statutes GS16OA-288 and GS 90-
95.2, the governing body of a city of county may adopt appropriate guidelines, for the purpose 
of mutual aid assistance with other municipal and county law enforcement agencies; and

WHEREAS, pursuant to said laws, the law enforcement assistance to be rendered 
authorizes lending officers to work temporarily with officers of the requesting agencies, 
including in an undercover capacity, and lending equipment and supplies; and 

WHEREAS, it is deemed to be in the best interest of the City of Monroe to adopt a 
reasonable policy and guidelines whereby reciprocal law enforcement assistance can both be 
rendered to and obtained from other governmental jurisdictions; and

WHEREAS, while working with the requesting agency under the authority of this 
statute, an officer shall have the same jurisdiction, powers, rights, privileges, and immunities 
as the officer of the requesting agency, in addition to those he normally possesses; and

WHEREAS, while on duty with the requesting agency, the officer shall be subject to 
the lawful operational command of his superior officers in the requesting agency, but for 
personnel and administrative purposes, he shall remain under the control of his own agency, 
including for purposes of pay; and

WHEREAS, an officer shall be entitled to Workmen’s Compensation and the same 
benefits when acting pursuant to a law enforcement assistance agreement to the extent as 
though he were functioning within the normal scope of his duties; and

WHEREAS, such reciprocal assistance is necessary for effective law enforcement for 
the protection of the citizens of the City of Monroe.  

NOW, THEREFORE, BE IT RESOLVED, I, Bobby G. Kilgore, by the virtue of the 
authority vested in me as Mayor of the City of Monroe designate the Police Chief of the City 
of Monroe Police Department as the “Head” of the City’s Police Department as the term is 
used in North Carolina General Statute 160A-288 and the said Police Chief is hereby delegated 
authority to make or grant requests pursuant to this statute.  

BE IT FURTHER RESOLVED that the Police Chief of the City of Monroe Police 
Department is hereby authorized to enter into agreements for exchanging law enforcement 
officers, equipment or supplies in accordance with the provisions of North Carolina General 
Statute 160A-288.

BE IT FURTHER RESOLVED that this Resolution be entered upon the permanent 
Minutes of the City Council.
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IN WITNESS WHEREOF, I have hereunto set my hand and caused the Seal of the 
City of Monroe to be affixed this the 14th day of September, 2021. 

Attest: Bobby G. Kilgore, Mayor

Bridgette H. Robinson, City Clerk
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STAFF REPORT

TO: Public Safety Committee

VIA: Brian Borne, Interim City Manager

DATE: August 16, 2021

FROM: J. Bryan Gilliard, Chief of Police

PREPARED BY: Angie Rangolan, Administrative Services Supervisor

SUBJECT: CRIME STATISTICS 

SUMMARY STATEMENT

At the request of Public Safety Committee Chairperson, Councilman Marion Holloway, Monroe 
Police Department staff will present information on crime trends and statistics.    

REVIEW

During the Public Safety Committee meeting held on July 19, 2021, Monroe Police Department 
staff were requested to present information related to crime statistics.  The police department plans 
to present information on crime trends and statistics.  Additionally, staff plan to present 
information related to the departments current and planned response to these trends.
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STAFF REPORT

TO: Public Safety Committee

VIA: Brian Borne, Interim City Manager

DATE: August 16, 2021

FROM: J. Bryan Gilliard, Chief of Police

PREPARED BY: Angie Rangolan, Administrative Services Supervisor

SUBJECT: Renewal of Multi-Year Body Worn Camera Contract

SUMMARY STATEMENT

The Police Department seeks renew the AXON Body Worn Camera multi-year contract.

REVIEW

Staff requests approval from the Public Safety Committee for the Police Department to renew their 
contract for body worn cameras through Sourcewell, a Cooperative Purchasing Program.  
Sourcewell is one of a number of cooperative purchasing programs that the City participates 
with.  Participating vendors have an agreement with Sourcewell and Sourcewell competitively 
solicits and administers each contract.  The purpose and advantage to utilizing these programs is 
that it saves time and expense of City staff to competitively solicit and award bids. With 
cooperative purchasing programs we can combine buying power of a multitude of government, 
education and nonprofit organizations thus saving the City time and money.

The vendor, AXON and Sourcewell have entered in an agreement to supply and service body worn 
cameras.  Staff have reviewed and recommend award to AXON to supply and service body worn 
cameras through Sourcewell’s Cooperative Purchasing Program in the amount of $405,937.  In 
accordance with North Carolina General Statute 143-129(a), City Council is required to authorize 
all equipment purchases exceeding $90,000.   
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RECOMMENDATION

Staff recommends that the Public Safety Committee approve and forward their recommendation 
of the multi-year AXON body worn cameras and service contract in the amount of $405,937, 
through Sourcewell, a Cooperative Purchasing Program and authorize the City Manager to execute 
the contract on behalf of the City of Monroe.  There are sufficient funds in the budget for this 
contract.
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