CITY COUNCIL STRATEGIC PLANNING MEETING
300 WEST CROWELL STREET
MONROE, NORTH CAROLINA 28112
JUNE 8, 2021 —4:00 P.M.

AGENDA
Www.monroenc.org

This Meeting will be conducted virtually with City Council following their adopted
Electronic Meeting Rules. This Meeting will be live-streamed for the public to watch on
the City of Monroe YouTube channel at Monroe North Carolina Government
https://www.youtube.com/channel/UCzrGKOKR72fmCEn7D0f9mig?

1. Fiscal Year 2021-2022 Budget Discussion

2. Appointments to Joint Work Group with Union County to Discuss Water and Wastewater
Needs

3. Recognition of Exemplary Customer Service by City Employees

4. Request to Change City Council Strategic Planning Meeting and Regular Meeting Date
from December 14, 2021 to December 15, 2021

5. Winchester Area Redevelopment

Agenda is tentative and is subject to change up to and including the time of the meeting.

At the discretion of City Council, Agenda Items listed above that are not discussed at the
Strategic Planning Meeting or moved at the request of Council, may be carried forward to the
City Council Regular Meeting at 6:00 p.m. to be considered.
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